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1. ObLUW PA3IOPEOBU

1. GENERAL PROVISION

(1) (n3m.
24.06.2025)
banka [1CK e npvena PL_RM_1.16.09 lNonnTrika
32 BbTpELUeH KOHTpOn, KoaTo AeduvHvpa Taka
HapeyeHVsl MOJEeN Ha ,TpUTe NHUM Ha 3alumTa”
3a yrnpaB/ieHVe Ha pUCKOBETE N MpuaaraHe Ha
BbTPELLEH KOHTPOS. TpuUTe AVMHUM Ha 3alumTa ca
cnefHuTE:
e  OyHKUMMTE,  KOWUTO  OTrOBapAT U
ynpaBnsBaTt puckoBeTe (MbpBa MHKIS)
o  OyHKUMMTE,  yNpaxHsBaLLM  KOHTPON
BbpXy prvckoBeTe (BTOpa JINMHS)
o  OyHKUMMTE, OCUTYPSIBALLL HE3aBUCUMA
yBepeHOoCT (TpeTa IMHWIS)

¢ YCpeweHve N2160 o1 para

Bropa v TpeTa AuHMA Ha 3awpyTa  3aedHo
CbCTaBNABaT GYHKLMMTE 33 BbTPELLIEH KOHTPOI.

(1) (amended with MB decision 160 dated
24.06.2025)

DSK Bank has adopted an PL RM_1.16.09
Internal Control Policy which defines the so-called
‘three lines of defence’ model to manage risks
and implement internal controls. The three lines
of defence are the following:

e The functions that are responsible for and
manage the risks (first line)

e The functions exercising control over the
risks (second line)

e The functions providing independent
assurance (third line)

The second and third lines of defence jointly
constitute the internal control functions.

(2) (w3m. ¢ YCpeweHve Ne160 oT paTa
24.06.2025)

[MbpBaTa NMHMS Ha 3allMTa OTroBaps MPsKO 3a
ynpaBfeHVe Ha PUCKOBETE, U 3aToBa WMa
KMtoYoBa ponsg nocturaHeto Ha ESG uenv n
HaCbpyYaBaHETO Ha YCTONYMBOTO BUHAHCHpaHe.

(2) (amended with MB decision 160 dated
24.06.2025)

The first line of defence carries the primary
responsibility for managing risks and therefore
play a key role in achieving ESG objectives and
promoting sustainable finance.

(3) (n3m.
24.06.2025)

¢ YCpeweHne Ne160 ot pata

Kato BTOpa NuHWA Ha 3awmTa, yHKUMKUTE 3a
ynpaBneHve Ha  pucka U HOPMAaTKBHO
CbOTBETCTBME Ca OTIOBOPHM 3a edeKTMBHOTO
yrnpas/ieHe Ha PUCKOBETE, CBbp3aHM C OKOHaTa
Cpeda, couvanHuTe BbMPOCK U YNpaBleHUETO
(ESG). Bropata nuHug Ha 3awmra CblLUO Taka
Habnoaasa 1 NOAKpens AeNHOCTUTE Ha MbpBaTa
NVHWS Ha 3aLmTa.

(3) (amended with MB decision 160 dated
24.06.2025)

As the second line of defence, the risk
management and compliance functions are
responsible for the appropriate risk management
of ESG risks The second line of defence also
supervises and supports the activities of the first
line of defence.

(4) (u3m. ¢ YCpeweHve Ne160 oT paTa
24.06.2025)

BbTpeluHnaT oauT, Kato TpeTa IMHMS Ha 3aLumTa,
M3BbPLLBA NMEPUOANYHN HE3ABUCUMU Mperneau
Ha dakTopuTe, cBbp3aHu ¢ ESG.

ObLmTe NPUHLMNK, CBBP3aHN C TPUTE IMHWN Ha
3aLLMTa no oTHoLeHve Ha ESG, ca onpefenexHu B

(4) (amended with MB decision 160 dated
24.06.2025)

Internal audit acting as a Third line of defence is
Internal audit as a third line of defence, conducts
periodic independent reviews of ESG factors.
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PL_ RM_1.16.08 lMonntrka 3a ynpaereHne Ha
KIVIMaTYHNA 1 €KOJTOTVYHIS PUCK.

The general principles pertaining to the three lines
of defence in relation to ESG are defined in the
PL_ RM_1.16.08_Climate and Environmental Risk
Management Policy.

(5) (un3m.
24.06.2025)
banka [OCK HenpekbcHato oTAens TanaHty U
pecypcy 3a  edekTMBHO rocturaHe Ha ESG
npropuUTeTUTE., OpraHuaupaTa e
MHOTOCTEMNEeHHA: OCHOBHUST OpraH, KOMTO B3ema
peweHns, e YnpaButenHus ceBeT  (YO),
nognomaraH 1 goknaaeaH o1 ESG komuteTa kato
MOCTOSIHEH KONekTMBeH opraH kbM YC. KOMUTETHT
no ESG, npencenarencrsad ot [NaBHUS AVPEKTOP
Nno pucka, MMa OTTOBOPHOCTTA A Onpeaens u
HabnoaaBa n3nbaHeHeTo Ha ESG cTpatervsTa.
Lpyrute uneHoBe Ha KomnTteTa ca kakTo oT baHka
OCK, Taka v oT ueHTpanarta Ha OTIT, kaTo no T03u
HauMH Ce npuBexndar MeCTHUTe [OENCTBUS B
CbOTBETCTBME CbC CTaHaaptuTe Ha OTI Ipyn.

¢ YCpeweHne Ne160 ot para

(5) (amended with MB decision 160 dated
24.06.2025)

DSK Bank continuously dedicates talent and
resources to effectively address ESG priorities. The
organization is multi-level: the main decision-
maker is the Management Board (MB), assisted
and reported to by the ESG Committee as a
permanent collective body to the MB. The ESG
Committee, chaired by the Chief Risk Officer
(CRO), has the responsibility to set and oversee
the execution of the ESG Strategy. Other
Committee members are from both DSK Bank
and OTP HQ, thus providing alignment of local
actions to OTP Group's standards.

(6) (n3m.
24.06.2025)
banka [OCK HerpekbcHaTo OTAeNs TanaHt u
pecypcu 3a epeKTUBHO CrpaBsHe C NpUoOpUTETUTE
Ha ESG. OpraHmszaupsta e MHOrocTeneHHa:
OCHOBHWAT OpraH, KOWTO B3ema pelleHus, e
YnpaButenHunar coBeT (YC), nognomaraH u
otymtaH oT KomwTeta no ESG kato nocCTosHeH
KonektnseH opraH kbm YC.

¢ YCpeweHne Ne160 ot pata

(6) (amended with MB decision 160 dated
24.06.2025)

DSK continuously dedicates talent and resources

to effectively address ESG priorities. The
organization is multi-level: the main decision-
maker is the Management Board (MB), assisted
and reported to by the ESG Committee as a
permanent collective body to the MB.

(7) (n3m.

24.06.2025)
Komutetst no ESG, npenceparencrBaH ot
rMaBHVA OVPEKTOp MO PUCKa, € OTroBOpeH 3a
onpefensHeTo 1 KOHTPOsa Ha N3Mb/IHEHNETO Ha
ctpatervata  ESG. OcraHanute  4yneHoBe Ha

¢ YCpeweHve N2160 oT para

(7) (amended with MB decision 160 dated
24.06.2025)

The ESG Committee, chaired by the CRO, has
the responsibility to set and oversee the execution
of the ESG Strategy. Other Committee members
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KomwuteTa ca kakto ot baHka [CK, Taka v ot OTI],
KaTto Mo TO3M Ha4YVH Ce OCUTypsiBa CbrlacyBaHe Ha
MEeCTHUTE OENCTBMS CbC CTaHdapTUTE Ha [pynara
OTIT.

are from both DSK Bank and OTP HQ, thus
providing alignment of local actions to OTP
Group's standards.

(8) (w3m. ¢ YCpeweHve Ne160 oT paTa
24.06.2025)
KomuteTtsT no ESG oTrosaps 3a

MAEHTUOULMPAHETO Ha PUCKOBETE, CBbP3aHM C
ESG, dopMynmpaHeTo Ha cTpaTerviaTa, niaHoBeTe
N MNONUTUKWTE, OMpedeNnsHeTo Ha uenute w
330aunTe 33 WU3MbJHEHWE U TaXHaTa OLEHKa,
38e[lH0O CbC CbOTBETHUTE 3BEHa, C Len
ornpefensHe W yrpaB/ieHNE Ha PUCKOBETE,
CBbP3aHN C N3MEHEHMETO Ha K/IIMaTa 1 OKOJIHaTa
cpeda, Kakto M Ha coumanHuTe pUCKOBE U
PVICKOBETE, CBbP3aHu C YpaB/IEHNETO, OLIEHKA Ha
nocnegMumMTe  OT TAX W HA Tasy OCHOBA
MOANoMaraHe Ha YnpaBUTEHUTE OpraHn Ha
BaHkata npuv  U3MbAHEHWETO HA  TexHUTE
OTrOBOPHOCTW, CBbp3aHu ¢ ESG.

(8) (amended with MB decision 160 dated
24.06.2025)

The ESG Committee is responsible for identifying
ESG risks, formulating strategy, plans and policies,
setting targets and performance objectives and
evaluating them, together with the relevant units,
in order to define and manage climate change
and environmental risks, as well as social and
governance risks, assess their consequences and,
on this basis, support the Bank's management
bodies in fulfilling their ESG responsibilities.

9 (m3m.
24.06.2025)
HanpaeneHvie ,YnpaBneHue Ha pucka” wurpae
K/tOYOBA M MbpPBOCTENEHHA PO B AENHOCTUTE
no ynpasneHve Ha ESG purcka, kato ynpasnssa
cneunduyHUTE  OerHocTM  Ha  GaHkaTta Mo
NoOeMaHe Ha punCK, BKIIOYUTESTHO PUCKOBETE OT
€KOMOrYeH, CoLManeH 1 ynpasieHCKU xapakTep,
M OTroBapsi OCHOBHO 33 (PYHKUMOHMPaHETO Ha
pamkara 3a ynpas/eHne Ha pUCKOBETE, CBbp3aH
C N3MEHEHNETO Ha KMmarta 1 OKonHarta cpeaa,
KakTo 1 Ha coumanHUTe 1 YNpaBreHCKUTE
PVICKOBE, 3@ KOWTO CU CbTPYAHWYN TACHO C APYIn
byHKUMYM, KaTO 4oBelky pecypcvt M PR m
KOMYHWMKaLMW.

¢ YCpeweHne Ne160 ot pata

(9) (amended with MB decision 160 dated
24.06.2025)

The Risk Management Division plays a key role
and primary role In in ESG risk management
activities, managing the Bank’s specific risk-taking
activities, including ESG risks, and is primarily
responsible for the operation of the framework for
managing climate change and environmental
risks, as well as social and governance risks, for
which it collaborates closely with other functions,
such as Human Resources and PR and
Communications.

(10) HoB ¢ YC peweHre Ne160 oT AaTa
24.06.2025)

(10) (new with MB decision 160 dated

24.06.2025)
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B [OombnHeHve, cneuvanvsMpaHy  3BeHa, a
UMEHHO aupekums ,KnnmmaTtuuHv 1 NpupoaHM
purckoBe” B HanpagneHve ,YnpaBneHue Ha prcka”
v otaen ,3eneHo GuHaHapaHe” B HanpaBneHvie
,KopnopatveHo  OaHkvpaHe”,  npenocTaBsT
KOHCYNTaHTCKa MoAKkpena B Usnata OaHka U
PbKOBOSAT MpUaraHeTo U UHTErpUpaHeTo Ha
dakTopute ESG B CbOTBETHUTE BU3HEC AEVHOCTU.

Additionally, specialized units, namely the Climate
and Environmental (C&E) Risk Directorate in the
Risk Management Division and the Green
Financing unit in the Corporate Business Division,
provide advisory support across the bank and lead
the implementation and integration of ESG factors
into relevant business activities.

(11) (HoB ¢ YC peweHre Ne160 oT paTa
24.06.2025)

Kato wuact ot cb3gaBaHeto ESG  npoueca,
3apaunTe (paboTHWTE NPOLIECK), OTTOBOPHOCTTE
M 3a0bJIKEHVIATA 3@ AOKNAABaAHE Ha CbOTBETHUTE
3BeHa ca OnpefeneHy B CbOTBETHUTE BbTPELLHM
akToBe. [lo TO31 HaumH baHkaTta rapaHTnpa, ve
BCMYKL  PyHKUMYM, CBbp3aHu ¢ ESG, ca

(11) (new with MB decision 160 dated
24.06.2025)

As part of setting up the ESG workflows,
responsibilities and reporting obligations of the
units concerned are determined in the relevant
internal acts. In this way the Bank is ensuring that
all ESG- related functions are distributed among

the responsible structural units in a transparent

pasnpefeneHy MexXiy OTroBopHUTe CTpykTypHu | and  effective  manner,  which  ensures
3B€Ha Mo npo3payeH 1 edekTUBEH HauMH, KOWTO | accountability and control.

OCUrypsiBa OTYETHOCT M KOHTPOJI.

(12) HoB c YC peweHve Ne160 ot pata| (12) (new with MB decision 160 dated

24.06.2025)

dakTopuTe, cBbp3aHu ¢ ESG, ca nHterpmpaqn v B
CbLLLECTBYBALLOTO  OOMYaHO  yrpaBfeHve Ha
6aHkaTta, BkntountenHo B ALCO, Puck komuTeTa 1
KomuTeTa no koprnopatBHUS KpeauTeH prcK.

Bumsmara v noaoxoobTt Ha banka [ACK 3a
yrnpaBfieHue Ha GakTopuTe, CBbP3aHu C OKOSIHaTa
cpefa, coumanHata chepa U ynpaBneHWETO
(ESG), n 3a ponpuHacsHe 3a cCnpaBedsivB U
yecTeH npexon KbM YCTOM4YMBA MKOHOMMKA Ca
nedvHpaHu no-noapo6Ho B
STR_RM_1.16.08_DSK Bank ESG Strategy.

24.06.2025)

ESG factors are also integrated into the existing
business-as-usual governance of the bank,
including the ALCO, Risk Committee and
Corporate Credit Risk Committee.

DSK's vision and approach in managing
Environmental, Social and Governance (ESG)-
related factors and contributing to just and fair
transition to a sustainable economy is defined in
more detail in the STR_ RM_1.16.08 DSK Bank
ESG Strategy.

(13) (u3m. ¢ YCpeweHre Ne160 oT pata
24.06.2025)

Kato wineH nasapeH nupep, banka [ACK
nyénvkyBa Ha cBos yebcaT HeduHaHcoBa
[lekrapauus, B KoSTo OnmcBa CBosATa crtpaterus u
KITFOYOBM VHWLUMATVBY, CBbP3aHU C YCTOMYMBW
WHBECTVLLY, MOAMOMAaraHe Ha npexona KbM
HWCKOBBITIEPOAHA WMKOHOMMKA W MpakTVKL  3a
ynpasneHve Ha ESG pucka.

(13) As a strong market leader, DSK Bank
publishes on its website a Non-financial
Declaration to describing our strategy and key
initiatives related to sustainable investments,
supporting the transiton to a low-carbon
economy, and ESG risk management practices.
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The present appendix is prepared in Bulgarian
and English language, as in the event of
discrepancies the Bulgarian version shall prevail.
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