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1. ObLUW PA3IOPEOBU

1. GENERAL PROVISION

(1) Banka CK e npuena NonuTika 3a BbTpeLleH
KOHTPOJ, KOATO AeduHMpa Taka HapeuyeHus
Moden Ha ,TpUTE JNMHWUM Ha 3awmTa”’ 3a
ynpaBfieHVEe Ha PUCKOBETE U MpuiaraHe Ha
BbTPELLEH KOHTPOS. TpuUTe AVMHUM Ha 3alumTa ca
cnefHuTE:
o OyHKUMMTE,  KOWUTO  OTroBapaT U
ynpaBnsBaTt puckoBeTe (MbpBa MHKIS)
o  OyHKUMWTE,  YNPAXHSBALLW  KOHTPOJ
BbpXy prvckoBeTe (BTOpa JINMHS)
o  OyHKUMMTE, OCUMYPSIBALLM HEe3aBUCUMA
yBepeHOoCT (TpeTa IMHWIS)

Bropa v TpeTa AuHMA Ha 3awpyTa  3aedHo
CbCTaBNABaT GYHKLMMTE 33 BbTPELLIEH KOHTPOI.

(1) DSK Bank has an Internal Control Policy which
defines the so-called ‘three lines of defence’
model to manage risks and implement internal
controls. The three lines of defence are the
following:

e The functions that are responsible for and
manage the risks (first line)

e The functions exercising control over the
risks (second line)

e The functions providing independent
assurance (third line)

The second and third lines of defence jointly
constitute the internal control functions.

(2) MbpBaTa NMHNUA Ha 3aLmTa OTroBaps NPKO 3a
PUCKOBETE, CBbp3aHM C AeVHOCTTa Ha baHkara.
MpaBUIHOTO PYHKLIMOHMPaHE Ha Tasu NIMHMS Ha
3alLMTa € Bb3/IOXKEHO Ha CIYXUTENUTE U MPEKn
PbKOBOOUTENV, Ype3 TAXHOTO JIMYHO yyacTne B
npoueca WM 4Ype3s  ocurypsBaHe — Ha
aBTOMaTV31paHK KOHTPO/IX,  OCUTYpSABALLN
CbOTBETCTBME B pasnuuHn cdeput (MbpBUYHK
KOHTPONIW).

(2) The first line of defence carries the primary
responsibility for risks associated with the
operation of the organisation; the proper
realization of this line of defence hinges upon the
employees and the operational managers, with
either their personal involvement embedded in
the process or automated controls providing
system-wide compliance.

(3) Bropata nuMHMS Ha 3aliMTa  M3BbPLUBA
MOHWTOPWHI, [aBa HAcoKM U  MpoBepsiBa
KOHTPONNTE, MpuaaraHy OT MbpBOTO HMBO Ha
KOHTPOJ, KaTto MO TO3M HauYvH W3MbJHABA
KOHTPOJTHUTE  3abJIKEHNS, BbB3NIOXEHU W OT
3aKOHa 1 BbTPELLUHUTE HOPMATVIBHW JOKYMEHTU.

(3) The second line of defence monitors, guides,
and reviews the controls implemented in the first
line of defence, thus fulfilling the control duties
assigned to it by law and internal regulatory
documents.

(4) Tpeta nuHWs Ha 3awmTa (BbTpelueH oau)
M3BbPLUBA HE3aBMCMA U OOEKTVIBHA OLEHbYHA
LEHOCT Ha OaHKOBUTE CAENKW 1 onepauun u
CUCTEMUTE 33 KOHTPOJI, 3a npenocraBsaHe Ha
YBEPEHOCT U KOHCyNTaumW, npefHasHavyeHa [a
nopobpsBa OerHocTTa Ha baHkata. Herosute
3ab/IKEHNS  BK/IHOYBAT  CbLLO  KOHCYNTaTVBHA
pons 3a nopromaraHe Ha onepaunnte B baHka
[CK 1 nonobpsiBaHe Ha kayecTBOTO 1M, 6e3 ToBa
[1a 3aCTpallaBa He3aBUCMOCTTa Ha yHKUVISTa.

(4) Third line of defence (Internal audit) performs
independent and objective evaluation of the
bank's transactions, operations, and control
systems, designed to provide assurance,
consultation and to improve bank operations. Its
duties also include an advisory role to support
DSK Bank in its operations and in improving the
quality of such operation without jeopardizing the
independence of the function.

(5) banka [OCK ce aHraxupa pa uHTerpupa
dakTopuTe, CBbp3aHM C OKOMHaTa  Cpena,
couvanHata cdepa un ynpasneHneto (ESG), B

(5) DSK Bank is committed to integrating
Environmental, Social, and Governance (ESG)
factors in our business and internal control
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coOCTBEHVIS OM3HEC 1 B PAMKUTE Ha BbTPELLHUS
KOHTPON B CbOTBETCTBME C pa3BMBalLMTE Ce
nasapHY 1 Hal30pHN OYaKBaHWS.

(6) OT 2022 r. baHkaTa nma yTBbpeHa CTpaTervs
3a ESG, cvbotBetcTBalLa Ha crpatermara Ha OTIl
[pyn, KOSTO PbKOBOAW HEWHUTE MPUOPUTETM 3a
yCTOMYMBO  pasBuTMe Ha Ou3Heca W 3a
M3Mb/IHEHNE HA perynatopHUTE  N3UCKBaHKS.
Pamkata 3a ESG e w3rpageHa Ha cnegHuTe
OCHOBHU CTbNOOBE: 1) OTTOBOPEH O0CTaBUMK Ha
ycnyru, i) OTroBopeH paboTtoaaten, i) OTroBOpeH
couvaneH NapTHbOP W V) perynaumm v Haa3op.

(7) Npe3 2023 r. ctapTipa MeXayPyHKUMOHaNHa
nporpama 3a KIMMmaTuyeH U eKoNorvyeH puck
(eBontoums Ha npeauwHma npoekt ECO), kosTo
HacouBa HalLWTe OpraHV3aLUYOHHN Bb3MOXHOCTM
3a epeKTNBHO VHTerpupaHe Ha ESG daktopuTe B
HalmMTe 613HeC OEHOCTV 1 pamMKa 3a BbTpeLleH
KOHTPOJ1.

frameworks in line with evolving market and
supervisory expectations.

(6) The Bank has an established ESG Strategy
since 2022, consistent with the strategy of OTP
Group, which guides its priorities for sustainable
business development and for addressing
regulatory requirements. The ESG Framework is
founded on the following core pillars: i)
Responsible service provider, i) Responsible
employer, i) Responsible social actor, and iv)
Regulations and supervision.

(7) A cross-functional Climate and Environmental
Risk Program was launched in 2023 (an evolution
of previous project ECO) which steers our
organizational capabilities for effective integration
of ESG factors in our business activities and
internal controls framework.

(8) OnepatBHMAT KOMUTET Ha Mporpamara 3a
KMmata W OKOMHata cpefa e OCHOBHMSIT
PbKOBOZIEH OpraH Ha nporpamara. YneHoBeTe Ha
KomwuTeTa ca ot baHka JACK n ueHtpanata Ha OTI,
KaTo MO TO3M HAUYMH Ce OCUTYpsiBa CbracyBaHe Ha
MeCTHUTE OeNCTBMS CbC CTaHdapTuTe Ha [pynata
oTr.

(9) OnepatBHMAT KOMUTET Ha Mporpamarta 3a
KAMMata M OKOoMHata cpefa OTroBapst  3a
bopmMynMpaHeTo Ha CTpatervsita, MnjiaHoBETE U
NONUTUKUTE, OMPefdensHeTo Ha uenute U
3aflaunTe 3a W3MbJHEHWE U TAXHaTa OLEHKa,
33e[lHO CbC CbOTBETHUTE OpraHu3auuu, C Len
edeKTVBHO yrNpaB/ieHNe Ha PYCKOBETE, CBbp3aHi
c ESG.

(10) Br3HeCHT, Kato MbpBa NMHWA Ha 3alLUnTa, €
OTrOBOPEH 3a TbPCEHETO Ha Bb3MOXHOCTU 33
yCTOMYMBO ~ UHAHCVpaHe 1 oOleHKkaTa Ha
CBbp3aHUTE C HEro p1CcKoBe, CBbp3aHu ¢ ESG.

Kato BTOpa nWHMS Ha 3aliumTta, GyHKUMWTE 3a
yrpaBfieHVe Ha pucka W 3a CrnasBaHe Ha
npaBunata  OTroBapaT 33  MNOOXOLALLOTO
yrpaBsfieHe Ha puckoBeTte, cBbp3aHn ¢ ESG.

(8) The Climate and Environmental Program
Steering Committee is the key governing body of
the program. Committee members are from DSK
Bank and OTP HQ, thus providing alignment of
local actions to OTP Group's standards.

(9) The Climate and Environmental Program
Steering Committee is responsible for formulating
strategy, plans and policies, setting targets and
performance objectives and evaluating them,
together with the relevant organizations, to
effectively manage ESG risks.

(10) The business, as a first line of defence, is
responsible for pursuing opportunities  for
sustainable financing, and assessing related ESG
risks.

Acting as the second line of defence, the risk
management and compliance functions are
responsible for the appropriate risk management
of ESG risks. The second line of defence also
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Bropata snvHMA Ha  3awmTa
KOHTpOMMpa w1 noanomara
MbpBaTa JINHNA Ha 3aLLTa.

CbLLO Taka
JeVHOCTUTE Ha

(11) HanpaBneHvie ,YnpaBneHve Ha pucka“
urpae knovoBa pons B [lporpamarta  3a
yrpaBfeHne Ha pucka, CBbp3aH C kKnuMmarta u
OKOMHata cpefa, W B MO-LUMPOK CMWUCHS 3a
yrpasfieHe Ha pucka, cBbp3aH ¢ ESG, kato
ynpaBnsBa cneunduyHnTe AerHOCTM Ha baHkaTa
MO MOEMaHe Ha pUCK M OTroBaps OCHOBHO 3a
bYHKUMOHMPAHETO Ha pamKaTa 3a yrnpaB/ieHve Ha
pVCKa, CBbP3aH C M3MEHEHWETO Ha Kavmara v
OKofHata cpefa. HanpasneHve ,YnpaeneHve Ha
prcka” ch CbTPYyAHMYM TACHO U C dyHKUMATA MO
YoBelkn pecypcn, 3@ [da OTrOBOpW  Ha
coumanHuTe 1 ynpasreHCcKTe pUCKOBeE.

BbTpeluHVaT 04nT, KaTo TpeTa IHNS Ha 3aLlumTa,
M3BbpLUBA MEPUOLANYHN HE3aBUCUMW MNperneam
Ha dakTopuTe, cBbp3aHu ¢ ESG.

supervises and supports the activities of the first
line of defence.

(11) The Risk Management Division plays a key
role In the Climate and Environmental Risk
Management Program and broader ESG risk
management activities, managing the Bank's
specific risk-taking activities, and is primarily
responsible for the operation of the framework for
managing climate change and environmental
risks. The Risk Management Division also
collaborates closely with  Human Resources
function, to address the social and governance
risks.

Internal audit as a third line of defence, conducts
periodic independent reviews of ESG factors.

(12) Kato cnneH nasapeH nupep, banka [OCK
nyénvkyBa Ha cBoa Yyebcant HeduHaHcoBa
[eknapauus, B KOSTO OMNMCBa CBOsiTa cTpaTervis u
K/IIOYOBM VIHMLMATVBK, CBbP3aHM C YCTONYMBM
MHBECTMUMY, TMOAMOMAaraHe Ha npexoaa KbM
HVCKOBbBIIEpOAHA WMKOHOMMKA W MpaKTUKW 3
ynpasneHve Ha ESG pucka.

(12) As a strong market leader, DSK Bank
publishes on its website a Non-financial
Declaration to describing our strategy and key
initiatives related to sustainable investments,
supporting the transiton to a low-carbon
economy, and ESG risk management practices.
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