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1. 06I.I.I,I/I NMoJIOXEeHUa U HOpMATUBHA paMKka

I. General Provisions and legal framework

HYn. 1. (u3m. ¢ pew. Ha HC ot 10.12.2025) Hacrosuwara
NoAVTMKA 3@ Bb3HArpaxaeHwsTa (HapvyaHa no-gony 3a
kpatkocT ,MMonutmkata”) wmma 3a uen [a pernameHTpa
npasunata v nNpuHUMNUTE 3a QOopMUpaHe, CTPYKTypupaHe,
obxBaT M M3NJallaHe  Ha  Bb3HArpaxzaeHusTra  Ha
HemaeHTndUUMpaHms nepcoHan Ha baHka JCK v baHkoBara
rpyna Ha baHka[CK, BKMOYMTENHO Ha CAYXUTENUTE, KOUTO
NpsKO  MAW  KOCBEHO yyacTBaT B MNPefoCTaBAHETO  Ha
NHBECTULMOHHN 1 LOMBAHUTENHN YCIYTA.

Art. 1. (amended with SB decision dated 10.12.2025) The
present remuneration policy (hereinafter referred to as the
"Policy”) aims to regulate the rules and principles for the
formation, structure, scope, and payment of the remuneration of
the unidentified staff in DSK Bank AD and DSK BankBanking
Group, as well as the staff involved in the provision of investment
and additional services in DSK Bank AD.

4n. 2. (U3m. ¢ peww. Ha HC ot 10.12.2025) MonuTrkaTta Mma 3a
Len NPUBAMYAHETO, 3aAbPXaAHETO W  MOTUBMPAHETO H3
CNyXUTeNuTe, KaTo CblLeBPEMEHHO Cb34aAe Bb3MOXHOCTU 33
YCNELUHOTO MM PasBUTUE U peanu3aums B CbOTBETCTBUE C
IIbArOCpOYHNUTE Lenn Ha baHkaTa, kakto v Aa noaLbpxa
OanaHc Mexay Ou3Hec pes3yntatm U OTFOBOPHOCT  3a
yrpasneHve Ha puckoBeTe. C nonutukata LOMbAHUTENHO Ce
Lenn :

Art. 2. (amended with SB decision dated 10.12.2025) The Polic
aims to attract, retain, motivate, develop the employees, and
create opportunities for their successful realization in line with
the Bank's long-term goals, as well as to maintain a balance
between business results and responsibility for risk
management. The policy further aims to ensure:

1. (HoBa, npueta ¢ petl. Ha HC ot 10.12.2025) EdekTnBHO 1
YCNEeLHO NPefoCTaBsHE Ha YCNYru Npu OTYUTAHE MHTEpecuTe
Ha knneHTUTe 1 6e3 [Ja ce HacbpyaBa MOEMAHETO Ha PUCK
3BbH OMNpefeneHnTe IMMAUTY;

1. (new, adopted with SB decision dated 10.12.2025) Effective
and successful provision of services considering the interests of
clients and without encouraging risk-taking beyond the specified
limits;

2. (HoBa, npuerta ¢ pewl. Ha HC ot 10.12.2025) Cna3BaHe Ha
cTpaTervis 3a pasBuTWE, KOPMopaTWMBHA KynTypa U LEHHOCTW,
HACOYeHN KbM AbATOCPOYHM pe3ynTaty, Hacbp4yaBaHe Ha
Ino6puTe NOCTUXEHNS 1 OCUTYPSIBAHE Ha NOAXOASALLM MEPKM 33
30srBaHe Ha KOHMAWKT Ha UHTEpeCU.

2. (new, adopted with SB decision dated 10.12.2025)
Compliance with the Strategy for development, corporate culture
and values aimed at long-term results, encouragements for good
achievements and provision of appropriate measures to avoid
conflicts of interests.

Hn. 3. (u3m. ¢ pew. Ha HC ot 10.12.2025) lMonutunkata €
3rOTBEHa B CbOTBETCTBME CbC 3aABIIXUTENHUTE HOPMATUBHY
3KCKBaHKS 1 e Cbobpa3eHa C Hai-nodpuTe NpakTvkv B Tasu
obnact. HopmatvBHaTa pamka Cce CbCTOM OT  ClefHuTe
KaTeropuu N3NCKBaHWs:

Art. 3. (amended with SB decision dated 10.12.2025) The Polic

is prepared according to the mandatory legal requirements and
is in line with the best practices in this area. The regulatory|
framework consists of the following categories of requirements:

1. 3a0bXUTENHN 3aKOHOBW 1 NOA33aKOHOBM N3NCKBAHWS,

1. Mandatory legal and regulatory requirements;

2. BbrpeluHn npasuna Ha banka ACK n OTI Ipynarta;

2. Internal rules of DSK Bank and the OTP Group;

3. Mpenopbku Ha perynatopHuTe opranu;

3. Regulatory authority recommendations;

4. Kopndukaumm Ha nobpuy npakTuku.

4. Codification of good practices.

4n. 4. (u3m. ¢ peww. Ha HC ot 10.12.2025) HopmaTvBHYM akToBe,
OTHOCUMU KbM [onuTrkara:

Art. 4. (amended with SB decision dated 10.12.2025) Acts
related to the Policy:

1 . Hapepn6a Ne 4 Ha BHB ot 21 pekemBpu 2010 1. 3a
3VICKBaHVATA KbM Bb3HarpaxaeHunsaTa B 6aHKuTE;

1. Ordinance 4 of Bulgarian National Bank from December 21,
2010, on requirements for remuneration in the banks;

2. Kopekc Ha Tpyaa;

2. Labour Code;
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3. Kofekca 3a coumanHo ocurypsisaHe;

3. Social security Code;

4. 3aKoH 3a nasapwTe Ha GuHaHCOBW UHCTPyMmeHTH (3MNDN);

4. Markets in Financial Instruments Act (MiFIA);

5. 3aKoH 3a ,EI,eI7|HOCTTa Ha KONeKTBHUTE WHBECTULWMOHHN
CXemu 1 apyrn npeanpuratna 3a KOJIEKTMBHO WMHBECTUPAHE
(3OKNCANKWY;

5. Activities of collective investment schemes and other collective
investment enterprises Act;

6. 3aKOH 3a KpeanTnTe 3a HEABVXUMKU NMOTU Ha I'IOTPe6I/IT€J'II/I;

6. Consumer Real Estate Credit Act;

7. Oenervpan pernamert (EC) 2017/565 Ha KomucusTa oT 25
anpun 2016 roavHa 3a fonbnBaHe Ha [vpektisa
2014/65/EC Ha EBponelickus napnameHT 1 Ha CbBeTa Mo
OTHOLLEHWE Ha OPraHn3aLMoHHUTE U3UCKBAHWIS 1 YCNOBUSATA 33
1N3BBPLUBAHE HA AEVHOCT OT VHBECTULMOHHNUTE NOCPELHNLN;

7. Commission Delegated Regulation (EU) 2017/565 of 25
April 2016 supplementing Directive 2014/65/EU of the
European Parliament and of the Council as regards organizational
requirements and operating conditions for investment firms and
defined terms for the purposes of that Directive;

3. Pernamert (EC) Ne 575/2013 Ha EBponeiickuis napnameHT,
n Ha CobBeta oT 26 toHM 2013 roaMHa  OTHOCHO
NpyLeHUMANHUTE V3UCKBaHWUS 3@ KPELUTHUTE WHCTUTYLN Y
nHBecTnumoHHUTe nocpeaHnum (CRR);

8. Regulation (EU) No 575/2013 of the European Parliament
and of the Council of 26 June 2013 on prudential requirements
for credit institutions and investment firms (CRR);

9. PernameHT (EC) N2 2019/2088 Ha EBponeiickus napnameHT,
n Ha CbBetra oT 27 HoemBpu 2019 rogmMHa OTHOCHO
OMOBECTABAHETO Ha MHMOPMALIMS BbB BPb3Ka C YCTONYMBOCTTa
B cekTopa Ha ¢uHancoBwuTe ycnyrn (SFRD);

9. Regulation (EU) 2019/2088 of the European Parliament and
of the Council of 27 November 2019 on sustainability-related
disclosures in the financial services sector (SFRD);

10. RL_CEO_1.15.03.03 [lpaBuna 3a BbTpeLIHa OpraHv3auums
Ha barka JCK KaTto MHBECTULMOHEH NOCPEAHNK;

10. RL_CEO_1.15.03.03 Rules for internal organization of DSK|
Bank as an investment firm;

11. PL_CEO_1.15.03 Monutuka 3a KOHPWKT Ha MHTepeck 3a
HBECTULMOHHW 1 SONbAHUTENHM ycyrn Ha BAHKA ACK AL

11. PL_CEO_1.15.03 Conflict of Interest Policy for investment
services and ancillary services of DSK Bank AD;

12. RL_CEO_1.15.04.07 MpaBuna 3a KOHGAVKT Ha UHTepecy
KaToO MHBECTULMOHEH NOCPEAHVIK;

12. RL_CEO _1.15.04.07 Rules for conflict of interest as an
investment firm;

13. KonektvseH TpyaoB norosop Ha banka ACK;

13. Collective labour agreement of DSK Bank AD;

14. BoTpeluHy npasvna 3a paboTHata 3annata Ha banka [CK;

14. Internal salary rules of DSK Bank;

15. MonuTika 3a Bb3HArpaxaeHusiTa Ha uaeHTUdULpaHs
nepcoHan Ha baHka ACK ALL v ObliepHUTE APYXeCTBa;

15. Remuneration Policy for identified staff of DSK Bank AD and
DSK Banking Group;

16. MNonutnka 3a Bb3HarpaxaeHusata Ha OTI Mpyn;

16. Remuneration Policy of OTP Group;

17. EBA/GL/2021/04 Hacoks 3a pasymHW MOAUTMKM 3a
onpefensHe Ha Bb3HarpaxiaeHusTa cbrnacHo [MpekTuBa
2013/36/EU (BTOpO 13paHune);

17. EBA/GL/2021/04 Guideline on remuneration polices under
2013/36/EU (CRD);

18. Henernpar pernameHt (EC) 2021/923 Ha KomucusaTa oT|
25 mapT 2021 1. 3a ponbneaHe Ha upektnea 2013/36/EC Ha
EBponelickus napnameHtT 1M Ha CbBeTa MO OTHOLUEHWE H3
DErynatopHute  TexHWYecku  CTaHOapTy,  onpenenswy
KpUTEpUMTE 3a OMpefdensHe Ha ynpaBneHcka OTrOBOPHOCT,
KOHTPONHW  QYHKUMKY,  MaTepuanHn  Ou3HeC 3BeHa U
3HAYMTENIHO BBL3/ENCTBME BbPXY PUCKOBUS MPOGU  H3
CbllecTBeHa BU3HEC eaVHULA 1 OMnpeaensHe Ha KpUtepun 3a
MaeHTVdULIMPaHE Ha YNEHOBE HA NepCoHana WUn Kateropuy

18. Commission Delegated Regulation (EU) 2021/923 of 25
March 2021 supplementing Directive 2013/36/EU of the
European Parliament and of the Council with regard to regulatory|
technical standards setting out the criteria to define managerial
responsibility, control functions, material business units and a
significant impact on a material business unit's risk profile, and
setting out criteria for identifying staff members or categories of
staff whose professional activities have an impact on the
institution's risk profile that is comparably as material as that of
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CIYXWUTENY, 4YMUTO  NPOdECcUOoHanHY  [eMHOCTV  OKa3BaT
BNVISIHVE BbPXY PUCKOBMS MPOMUM Ha WHCTUTYLMATA, KOETO €
CPaBHVIMO TONKOBa BaXHO, KOMKOTO TO3Y Ha ufeHoBeTe Ha
nepcoHana 1n KaTeropumte ClyXuTeny, NOCOYeH B YneH 92,
naparpad 3 OT mocoveHata AvpekTvBa (HapuyaHu no-gony;
RTS);

staff members or categories of staff referred to in Article 92(3)
of that Directive (RTS);

19. ESMA35-43-3565 Hacoky OTHOCHO onpefeneHn acnekTu
Ha n3vckeaHwsTa Ha MIFID Il 3a Bb3HarpaxaeHuvsTa.

19. ESMA35-43-3565 Guidelines On certain aspects of the
MIFID Il remuneration requirements.

Yn. 4a (HoB, npueTa ¢ pew. Ha HC ot 10.12.2025) 3a uenute
Ha HacTosllata MoNUTVKa, TEPMUHUTE  ,MOCTOSHHO" 1
,IPOMEHNMBO" Bb3HArpaxaeHne 1maT 3Ha4yeHNeTo, NOCoOYEHO
B paszen 1.2 ,TepmuHun” ot MNonuTtrkata 3a Bb3HarpaxaeHuaTa
Ha naeHTMdULUMpaHNg NepcoHan.

Art. 4a (new, adopted with SB decision dated 10.12.2025) For
the purposes of this Policy, the terms “fixed” and “variable"
remuneration shall have the meaning as defined in Section 1.2
“Definitions” of the Remuneration Policy for Identified Staff.

II. OCHOBHM NpUHUMNK

1. Main Principles

Yn. 5. (1) (n3m. ¢ pew. Ha HC ot 10.12.2025) lMNonutukata
npvinara cnegHuTe 06U NPUHLMNKL

Art. 5. (1) (amended with SB decision dated 10.12.2025) The
Policy applies the following general principles:

1. (npeauwHa 1. 3 — m3M. ¢ pew. Ha HC ot 10.12.2025)
[MpOMEHNMBOTO Bb3HarpaxaeHve TpsadBa fa ce onpefens Ha
0a3ata Ha KOMOWHaumaTa Mexay NMYHUS NPUHOC U 0OLLMS
pesynrar.

1. (previous item 3 — amended with SB decision dated
10.12.2025) The variable remuneration shall be determined
based on the combination of personal contribution and overall
performance

2. (npeaviiHa T. 4 — n3M. ¢ pew. Ha HC or 10.12.2025) .
PaBeHCTBO - [py CTpyKTyprpaHe Ha nakeTa MaTepuianHu
NpuooOuBKM He Ce [oMnycKa AUCKPMMMWHALMS Ha OCHOBaTa Ha
nos, Bb3pacT, paca, Penurns v np.

2. (previous item 4 — amended with SB decision dated
10.12.2025) Equality - When structuring the package of social
benefits, discrimination on the basis of gender, age, race, religion,
etc. is not allowed.

3. (npeauwHa 1. 5 — m3m. ¢ pew. Ha HC or 10.12.2025)
Bb3HarpaxaeHveto He Tpsi6Ba Aa ce dopmuvpa Taka, Ye [a
NpPOBOKMpa OTK/OHSIBAHE OT CTpaHa Ha CIyXUTenuTe Of|
33a[lb/KEHNATA UM 338 OTFOBOPHO KpeauTVpaHe W npeanaraHe

3. (previous item 5 — amended with SB decision dated
10.12.2025) Remuneration should not be formed in such a
way as to provoke employees to deviate from their duties of
responsible lending and offering customers products suitable for,

Ha KIMEeHTUTE Ha NpoaykTW, noaxofswy 3a TexHwTetheir needs and situation.
NOTPeBHOCTY 11 CbCTOSIHUE.
4. (HoBa, wm3M. Cc pew. Ha HC ot 10.12.2025)4. (new, adopted with SB decision dated 10.12.2025) The

Bb3HarpaXaeHneTo Ha CyxuTenute, B TOBa YUCIO W H3
y4acTsalLMTe B MPELOCTaBIHETO Ha WHBECTULWIOHHU YCIyri,
TpsibBa [la Cce onpenenaT Taka, Ye Aa He Cb3pasaT KOHGAMKTY
Ha WHTepecu Wy CTVMyNW, B pe3ynTaT Ha KOWTO JAadeH
CyxuTen Aa npegnovete COOCTBEHWUTE CW MHTEpecU Wu
MHTepecvTe Ha baHkaTa, BKIOUMTENHO W B KA4ecTBOTO W Ha
MHBECTULMOHEH NMOCPEAHWK B MOTEHUManeH yuibpb Ha efunH
NV APYr KIVEHT.

remuneration of employees, including those involved in the
provision of investment services, shall be determined in &
manner that does not create conflicts of interest or incentives|
which may lead an employee to prefer their own interests or
those of the Bank, including in its capacity as an investment firm,
to the potential detriment of one or more clients.

5. (NpeoywHa T. 6 — M3M. ¢ pew. Ha HC ot 10.12.2025)
Bb3HarpaxaeHWeTo ce CTpykTypupa Taka, 4e [a Hacouu
MHOVIBULYANHUS MPUYHOC B CbOTBETCTBME C AbBATOCPOYHUTE
Lienn Ha baHkoBaTa rpyna, Aa CTuMynvpa LoOpoTo U3Mb/HEHWE
Ha TPyLOBUTE 3a4b/KEHUS U [LOOPOCHBECTHOTO OTHOLLEHME
KbM PpUCKOBETE, Aa HacbpyaBa fl0AMHOCTTAa M Cromara 3a
1365rBAHETO HA KOHMVKTL Ha MHTEpeCH.

5. (previous item 6 — amended with SB decision dated
10.12.2025) Remuneration is formed in such a way as to direct
individual contribution in line with the long-term goals of the DSK|
Group, to stimulate good performance of work duties and
conscientious attitude to risks, to promote loyalty and to help
avoid conflicts of interest.
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6. (NnpeauwHa T. 7 — u3Mm. ¢ pewl. Ha HC ot 10.12.2025)
Bb3HarpaxaeHVeTo ce CTPyKTypupa Taka, Ye na CTUmynvpa
IN06POCHBECTHOTO, NPO3payHo 1 NPOdECUOHANHO U3MbIHEHWE)
Ha 33ab/PKEHNATA, KAaTO Ce OTYMTAT NpaBaTa U UHTEepecuTe Ha
KNeHTUTe.

6. (previous item 7 — amended with SB decision dated
10.12.2025) Remuneration is structured in such a way as to
stimulate  conscientious,  transparent, and  professional
performance of duties, considering the rights and interests of
clients.

7. (NpegviHa 1. 8 — m3M. ¢ pew. Ha HC ot 10.12.2025) pw
onpefensHe Ha MPOMEHVBOTO Bb3HarpaxaeHvie ce B3ema
npedBua,  NMYHOTO  MnpefactaBsHe,  Gasupawlo  ce  Ha
KONMMYECTBEHN N KAaYecTBEHW MokasaTenw, KoUTo CTUMYNMPaT
noBefleHVe B CbOTBETCTBME C MPUNOXMMUTE PErynaTtopHu
3VICKBaHWIA 1 BbTPELLHW NpaBua, U ETMYHWs kofekc Ha baHka
1CK.

7. (previous item 8 — amended with SB decision dated
10.12.2025) When determining the variable remuneration,
personal performance is considered, based on quantitative and
qualitative indicators that stimulate behavior in accordance with
the applicable regulatory requirements and internal rulesandthe
Ethics Code of DSK Bank.

3. (HoBa, npueTa ¢ pew. Ha HC ot 10.12.2025) Cnyxutenute,
, TpsiOBa 4@ AEMOHCTPMPAT OTFOBOPHOCT 1 [1a CE PbKOBOAST OT,
BVICOKM €TUYHW CTaHOAPTW, CbrnacHo ETnyHMa koaekc Ha baHka
J[1CK.

3. (new, adopted with SB decision dated 10.12.2025)
Employees must demonstrate responsibility and be guided b
high ethical standards, in accordance with the Ethics Code of
DSK Bank.

9. (HoBa, npueTa ¢ pell. Ha HC o1 10.12.2025) Ocurypsiea ce
edeKTBEH KOHTPOS U yrpaB/ieHre Ha Bb3HarpaxaeHvsTa, kato

ce w3barBa  KOHGMMKT  Ha  wHTepecw.  Pasnpepens
OTrOBOPHOCTWTE,  OTHacaAWM ce [0  Npoueaypute Mo
Bb3HArpaxnaeHus M rapaHTMpa 3a  MNpaBUHOTO UM
pasnpegenenue.

9. (new, adopted with SB decision dated 10.12.2025) Ensures
effective control and management of remuneration, avoiding
conflicts of interest. Distributes responsibilities related to
remuneration procedures and ensures their proper distribution;

10. (HoBa, npweTa ¢ pelw. Ha HC ot 10.12.2025) MNocTosHHUTE
1 MPOMEH/IMBUTE KOMMOHEHTW Ha Bb3HarpaxnaeHmara ce
nooabpxar B NOCTOsHEH GanaHc, ¢ orneq Ha ToBa CTPyKTypaTa
Ha Bb3HarpaxaeHusTa aa He 6naronpusTCcTBa MHTEPECUTE HA
BaHkata wnv HeroBmte CbOTBETHW JML@ 3@ CMETKa Ha
MHTEPECUTE Ha eVH WU OPYr KINEHT.

10. (new, adopted with SB decision dated 10.12.2025) The
fixed and variable components of the remuneration are
maintained in a constant balance, in view of the fact that the
structure of the remuneration does not favor the interests of the
Bank or its respective employees at the expense of the interests|
of one or another client.

11. (HoBa, npueTa ¢ pew. Ha HC ot 10.12.2025) TexecTTa Ha
KpUTEPUMTE, KOUTO C€ W3MON3BaT 3a OrpefenaHe Ha
Bb3HarpaxaeHneTo, ceBa Aa He € Takasa, Ye Aa Npasy HAKoU
0T KpUTEPUNTE, OCOOEHO Ka4YeCTBEHNTE, HE3HAYUTENHM UK A3
NpvAaBa NpekaneHo rofiiMo 3HauYeHune Ha LApyry, 0Co6eHo Ha
KOJINYECTBEHUTE ThProBCKM KPUTEPUN.

11. (new, adopted with SB decision dated 10.12.2025) The
weights attributed to the criteria used to determine the
remuneration should not be such that they render some of the
criteria, especially qualitative ones, insignificant or that they give
others, especially quantitative commercial ones, too much
significance.

12. (HoBa, npveta c pew. Ha HC ot 10.12.2025) [pwu
onpeaensHe Ha NPOMEHNVBUTE Bb3HarpaxaeHvs cneisa [a ce
11365rBaT ONpeLensHeTo Ha Lienu 3a ehekTBHOCT, KOUTO MoraT|
na CTVMynMpat CbOTBETHMTE IMLLA [l Bb3MNpuUemar NoBeLeHNe,
HacoYeHO KbM KpaTKOCPOYHM nevanbuw, 3a Aa L[OCTUrHaT
CbOTBETHUTE MparoBe, KOrato Te MoraT Aa Cb3[afat KOHOVKT]
Ha MHTepecu WV Aa YBPEOsT VHTEPECUTE Ha KIMEHTUTE;

12. (new, adopted with SB decision dated 10.12.2025) When
defining variable remuneration, setting performance targets that
may incentivise the relevant persons to adopt behaviours
focused on short-term gains to meet the relevant thresholds
should be avoided, when those might create a conflict of interest
or impair clients’ interests;

13. (HoBa, nmpweta c pew. Ha HC ot 10.12.2025) Tllo
OTHOLLEHWE Ha CNYXUTENUTE, NPEefOCTaBsLIM UHBECTULMOHHN
N AOMBAHUTENHWU YCNYTK, MPOMEHNVBUTE KOMMOHEHTU H3
Bb3HarpaxaeHvsTa He HaoxBbpasT 100 Ha CTO OT NOCTOSAHHUTE]
KOMMOHeHTW. [lpoueHTUTE 3a CbOTBETHaTa MOTMBALIMOHHA
Cxema ce onpefensT oT ABaMa U3NbAHWUTENHW AVPEKTOPW.

13. (new, adopted with SB decision dated 10.12.2025) With
regard to the employees providing investment and additional
services the variable components of the remunerations do not
exceed 100 per cent of the fixed components. The percentages
for the respective Motivation Scheme are determined by two
executive directors.

14. (HoBa, npueta c pew. Ha HC ot 10.12.2025) [pw
NpefloCTaBsHE Ha MHBECTULIMOHHN U OOMbAHUTENHW YTy Ha
KNVEHTW, He Ce MPefloCTaBs Bb3HarpaxaeHyve 1 He Ce OLLeHsBaT|
pe3ynTatiTe oT paboTata Ha CAYXMTEM MO HayvH, KOMTO

14. (new, adopted with SB decision dated 10.12.2025) When
providing investment and additional services to clients, no
remuneration is provided and the results of the work of
employees are not evaluated in a way that contradicts their
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NPOTVBOPEY Ha 3ab/IKEHNETO UM 13 IENCTBAT B Halt-1006pus
MHTEPEC Ha CBOWTE KNMEHTW. baHkaTa He MoXe 3 NpefoCTaBs
CTUMYNN  Ha CRyXWTeNWTe CW, 3a JAa TNpenopbyat Ha
HenpodecoHaneH KIMEHT KOHKPETEH GUHAHCOB MHCTPYMEHT,
korato baHkata Moxe Aa npeanoxu  Apyr  GUHaHCoB
MHCTPYMEHT, KOMTO B TO-TONIMa CTeneH OTroBapst Ha
noTpebHOCTUTE Ha KIIMEHTA.

obligation to act in the best interest of their clients. The Bank may
not provide incentives to its employees to recommend to a non-
professional client a specific financial instrument when the Bank
may offer another financial instrument that better meets the
client's needs.

15. (HoBa, npueta ¢ pew. Ha HC ot 10.12.2025) baHkaTa
Ccbo0OpassBa VHTErpyvpaHeTO Ha PUCKOBETE 3a YCTOWMYMBOCT B
NerHOCTTa Cv No ynpaBneHve Ha NopTdennv 1 NpeaocTaBsHe
Ha VHBECTUUMOHHWN CbBETK [OKOSKOTO TE Ca OTHOCUMW U OT
CbLLLECTBEHO 3HAYEHVE 33 OMNpefensHE Ha Bb3HarpaxaeHusTa
Npy OTYMTAHE HA AbATOCPOYHUTE MHTEPECU Ha KMEHTUTE Ha
baHkata ¢ orneg Ha nocturHatute  pesynrtatv.  baHkara
Da3rnexaa MoMNOXUTENHO WHTENPUPAHETO Ha PUCKOBETE 3a
YCTOMUYMBOCTTA, KOraTo Te Ca OT 3HaYEHVE U Ca CbLLECTBEHN 33
pesynTatuTe OT WHBECTULMWTE, KaTo 1 13M0f3Ba 33
HCTPYMEHT 3a NOBMLLABAHE Ha MHBECTULLMOHHWUTE pe3ynTaTty,
KoeTo 61 6110 OT NMof3a B efHakBa CTeneH 3a KIneHTUTe, 3a
baHkata ©n 3a HenHute cayxutenu. baHkata pasrnexpa
MHTErPUPAHETO Ha PUCKOBETE 3a YCTOMYMBOCTTA KaTo 4acT oOT
OTYMTAHETO HA BCUYKM HedUHAHCOBU  KPUTEPUK, KOUTO
HacbpuaBaT [06poTO 1 edEeKTUBHO YyrnpaBfeHVe Ha pucka B
CbOTBETCTBME C  YTBbPAEHUTE BUCOKM  MpodecroHanHy
CTaHOapTV, OnpedeneHn W B HacToawata  NoAUTUKA,
HpopMauysTa Mo Tasn Touka ce NyobnmkyBa Ha WHTEPHET,
cTpaHuuaTta Ha baHkata (www.dskbank.bg) kato HensmeHHa
4acT OT HacTosLLaTa NOAVTYIKA.

15. (new, adopted with SB decision dated 10.12.2025) The|
Bank shall consider the integration of sustainability risks into its|
portfolio management and investment advice activities to the
extent that they are relevant and substantial for determining
remuneration, considering the long-term interests of the Bank's|
clients in view of the results achieved. The Bank welcomes the
integration of sustainability risks when they are relevant and
substantial to investment performance, using them as a tool to
enhance investment performance, which would benefit clients,
the Bank and its employees equally. The Bank shall consider
integrating sustainability risks as part of considering all non-
financial criteria that promote sound and effective risk
management in accordance with the established high
professional standards set out in this policy. The information
under this point is published on the Bank's website
(www.dskbank.bg) as an integral part of this policy.

1l O6xBar 1 HMBa

11 Scope and levels

5. 6. Monuntrkara 34 Bb3HAlrpaXaeHmnaTa Ha
Hel/ILI,EHTVICI)VILI,VIPaHVIFI nepcoHan e pa3pa60TeHa Ha [OB€ H/BaA:

Art. 6. The Remuneration Policy of unidentified staff is construed
on two levels:

(]) Bb3HAIPaxXAeHna Ha CayxXmtenmte - CnpaBeijiMBo Wu
MOTVBW/PALLLO 3arn/idlldaHE 3a Bb3/I0XEHNTE OTTOBOPHOCTM 1 3d
H/BOTO HA N3MbJ/IHEHNE Ha MOETUTE 3a4b/IKEHNA,

(1) employee remuneration - fair and motivating pay for the
assigned responsibilities and for the level of performance of the
assumed duties,

(2) Bb3HarpaxaeHns Ha OHe3W YNeHOBe Ha NepCcoHana, KouTo
Mo cCunfata Ha Cﬂy)Ke6HI/ITe C  3a0bJIKEHUNA BIINAAT BbHPXY|
PUCKOBMS Npodun Ha 6aHkaTa v AblUEPHUTE 1 LpyXecTBa.

(2) remuneration of those staff members who, by virtue of their
official duties, influence the risk profile of the bank and its
subsidiaries.

4n. 7. B o6xsata Ha Hactoawata [lonvtvka nonagat
Bb3HarpaxaeHuaTa Ha BCUYKM criyxuTtenu Ha banka ACK w
GaHKOBaTa rpyna, C U3KtoUYeHve Ha:

Art. 7. The scope of this Policy covers the remuneration of all
employees of DSK Bank and the banking group, except for:

(1) Bb3HarpaxaeHuata Ha WAEHTUPUUMPaHWS NepcoHan,
cbrnacHo Hapen6a N2 4 Ha BHb, kowTo ca onvcaHu B oTaenHa
MonuTikata 3a Bb3HArPaxAeHUATa Ha WAEHTUPULMPaHUS
nepcoHan Ha banka ACK AL w gpyxectBata oT 6aHkoBata

rpyna.

(1) The remuneration of the identified staff, according to
Ordinance 4 of the BNB, which are described in a separate Polic
on the remuneration of the identified staff of DSK Bank AD and
its subsidiaries.

(2) Bb3HarpaxzaeHusiTa Ha 4YneHoBeTe Ha HaA30pHUS CbBET,
kowTo ce onpegenst ot O6LLOTO CbOpaHVe Ha akLMOHepuTe.

(2) The remuneration of the members of the Supervisory Board,
which is determined by the General Meeting of Shareholders.
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IV. TpynoBo Bb3HarpaxaeHue

V. Remuneration

Y. 8. Bb3Hana>K,D,eHVIFITa Ca MOCTOAHHM W MPOMEHNNBN,
[MOCTOSIHHOTO U NMPOMEH/IMBOTO Bb3HAlrpaxXxaneHmne 3aeaHo
q)OpMVIPaT 06L10TO Bb3HAIpaxXa4eHne Ha CIyXuTens. Te ca B
CbOTHOLLIEHVE Cbrf1acHO AecTBallaTa HOPMATMBHA ypen6a.

Art. 8. The remuneration is fixed and variable. Fixed and variable
remuneration together form the employee's total remuneration.
They are in proportion according to the current regulations.

un. 9 (1) MocTosHHUTE Bb3HArpaxaeHWs ce 0THACAT 3a Lenns
nepcoHan nof, Gopmara Ha OCHOBHa MeceyHa paboTHa 3annata

W OOMBAHUTENHO  TPYLOBO  Bb3HArpaxaeHwe, CbriacHo
Kopekca Ha Tpyna v 6uBart:
1. OcHoBHa paboTHa 3annata — Bb3HarpaxaeHvie 3a

onpeneneHn 3adbfXeHUs U OTTOBOPHOCTY,
InafeHa [bKHOCT 1 paboTHO Bpeme.

2. [onbaHUTENHW TPYLOBW Bb3HarpaxmaeHvs morat fa 6baar
CBbp3aHX HanpvMep C MPOABIIXWUTENHOCT Ha TPyOOBYS
cTax/knac MPOCYXEHO BpeME, Hay4Ha cTeneH
,LOKTOP"/,AOKTOp Ha HaykuTe", CBbp3aHa C W3Mb/HsABaHaTa
paboTa, HolleH Tpya, paboTa Npu U3BbHPEHV CUTYaLUK KK
npe3 NoYMBHL/NPasHUYHK AHN.

npucblin  3a

Art. 9. (1) Fixed remuneration applies to all staff in the form of]
basic monthly salary and additional labour remuneration,
according to the Labor Code and are:

1. Basic salary — remuneration for certain duties and
responsibilities inherent in each position and working hours.

2. Additional remuneration may be related, for example, to
length of service/class of time served, scientific degree
"Doctor"/"Doctor of Science" related to the work performed,
night work, work in emergency situations or on
weekends/holidays.

(2). Bb3HarpaxaeHVeTo e NocTosiHHO, Korato e QUKCUpaHo B
TPYOOBVS [OTOBOP KaTto pasMep, HauMuH 1 Bpeme 33
M3nnallaHe. YCroBysTa 3a HErOBOTO NPUCHXIAHE 1 pa3mep Ce
OCHOBaBaT Ha MpPefBapUTENHO OMNpefeneHn KpUTEPUU U HE
NpefoCTaBaT CTVMY/V 33 MOEMaHe Ha pUCK.

(2) Remuneration is fixed when it is permanent in the
employment contract as the amount, manner, and time of
payment. Its award terms and amount are based on
predetermined criteria and do not provide incentives for risk-
taking.

(3). MocTosHHOTO Bb3HarpaxaeHve He Moxe [na Obae
HamaneHo, OTNIOXEHO UK aHynMpaHo oT baHkaTa, He3aBMCMMO
0T pesynratuTe.

(3) The fixed remuneration shall not be reduced, postponed, or
cancelled by the Bank, regardless of the results.

(4). TOCTOSIHHOTO Bb3HArpaxaeHWe 3a BCEKU CAYXUTEN, Ce
onpefens B3emaiku Cce npedBua  OTTOBOPHOCTUTE  3a
CbOTBETHATA [JTbXHOCT, CIOKHOCTTa Ha TPyAoBUTE QYHKLMN U
kBanvdukaums, HMBOTO Ha 3anfallaHe B OTpachfa,
MHAVBMAYanHa eprkacHocT, paboTHa cpefia, MHTEH3MBHOCT.

(4) The fixed remuneration for each employee is determined
taking into account the responsibilities of the respective position,
the complexity of the work functions and qualification, the level
of pay in the industry, individual efficiency, work environment,
intensity.

(5). lpouecbT noO  onpegensHe Ha  MOCTOSHHOTO
Bb3HarpaxnaeHve e LeHTpanv3npaH kato BoAeLla pons 1ma
[pekums ,YoBelwkn pecypcn”. LleHTpanu3aumsTa rapaHTipa
Cbpa3MepHOCT U CbMOCTaBMMOCT Ha Bb3HarpaxaeHusta B
pamkmTe Ha baHkara.

(5) The process of determining the permanent remuneration is
centralized with the Human Resources Directorate playing a
leading role. Centralization guarantees proportionality and
comparability of the remunerations within the Bank

4n. 10. (1) NpomeHnVBY Bb3HarpaxaeHus ca 6oHycy, Harpaay
1 Ap. KOUTO He ca rapaHTVpaHu WUNW ypeneHu B TPyLOBUS
noroBop. MNPOMEHNMBOTO Bb3HarpaxaeHvie e B 3aBUCUMOCT OT
NPeACTaBAHETO Ha CHYXUTENs ¥ HEeroBus WHAMBMAYaneH
npuHoc, paboTata M pe3ynTatMTie Ha KOHKPETHOTO 3BEeHO,
buHaHcoBWTe  pesyntatTm  Ha GaHkata M 3aBUCK  OT|
npoBexzaHaTa NonuTika 3a pasnpefeneHe Ha cpeacTsa npy
no6py GVHAHCOBW pe3ynTaTy.

Art. 10. (1) Variable remunerations are bonuses, awards, etc,
which are not guaranteed or regulated in the employment
contract. The variable remuneration depends on the
performance of the employee and his individual contribution, the|
work and results of the specific unit, the financial results of the
bank, and depends on the implemented policy for the
distribution of funds in case of good financial results

(2). NMpoMeHNMBUTE Bb3HarpaxaeHVs ce ypexaaT B pasfnyHm
MOTUBALIMOHHN CXEMM.

(2) Variable remuneration is arranged in different motivation
schemes.

(3). OcBeH KOMMYECTBEHW KpPUTEPUM 33 OMpeaensHe Ha
NPOMEHNNBOTO Bb3HArpaxaeHune, 3a0bXUTENEH e1EMEHT BbB

(3) In addition to quantitative criteria for determining the variable
remuneration, a mandatory element in any motivational scheme
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BCAKA MOTMBALMOHHA CXemMa € Ka4yeCTBOTO Ha WM3Mb/iHABAHATA
P&]60Ta n noeegeHvyeckn moaesiM, CbOTBETCTBALLW  H4
LleHHOCTUTE B baHkarTa.

is the quality of the work performed and behavioural models|
corresponding to the Bank's values.

(4). Ha cnyxutenute B banka ACK ce m3nnawat cnegHuTe
BAOBE NPOMEHSIVIBY Bb3HArpaxaeHus :

@) roauileH G6OHYC: 3a CYXUTENW OT LEHTPANHO ynpaBneHue,
KOWTO He Ca BK/MOYEHW B TekyLM MOTMBALMOHHN CXEMU
(MeceuHu, TPUMECEYHM, LWECTMECEYHY,  FOAMLLHW), chef|
OTYMTAHE V3MBIHEHNETO HA FOANLLHUTE LK.

b) ©GoHycr no TekylM MOTVBALMOHHM CXEMU: MECEYHU,
TPVIMECEYHN, LUECTMECEYHN, FTOANLLH.

(4) DSK Bank employees are paid the following types of variable
remuneration:

a) annual bonus: for headquarter employees who are not
included in current motivation schemes (monthly, quarterly, six-
monthly, annual), after taking into account the fulfilment of
annual goals.

b) bonuses under current motivation schemes: monthly,
quarterly, six-monthly, annual.

(5). V3nnaliaHeTo Ha NPOMEHNMBOTO Bb3HArpax/ieHue CTaBa
cnef, ogobpeHVe Ha CbOTBETHMS KOMMETEHTEH OpraH, a
MMEHHO [NaBeH GUHAHCOB ANPEKTOP U [NaBEeH M3MbHWUTENEH
nMpexkTop

(5) The payment of the variable remuneration takes place after
the approval of the relevant competent authority - the Chief]
Financial Officer and the Chief Executive Officer

(6). Mpwu BnoweHn ¢uHaHcoBM nokasatenu Ha banka ACK
n/vnu GusHec NUHWsSTa, baHkata cv 3anasea NpaBoTO A3 He
n3nnawla 6oHyCH, He3aBUCKMMO OT HMBOTO Ha WHAVBUAYANHO
NpeLCcTaBsiHe UV MPUHOC Ha OTAEMHU CRYXUTESNN.

(6) In case of deteriorating financial indicators of DSK Bank
and/or the business line, the Bank reserves the right not to pay
bonuses, regardless of the level of individual performance or
contribution of individual employees.

(7) Korato baHkata He e WM € BepOSTHO Aa He Oble B
CbCTOsSHVE [a noaabpxa crabunHa kanutanoBa 6asa
NPOMEHNVBUTE Bb3HArpaxaeHUs ce HamanaBaTt kaTo cyma 33
pasnpenensHe YacTUYHO WM HaMb/IHO 3@ OTYeTHaTa rofrHa

(7) If the Bank is unable or likely to be unable to maintain a
stable capital base, the -variable remuneration is reduced as an
amount to be distributed partially or fully for the reporting year.

(8) [etanHoTO Mo3HaBaHe K Cras3BaHe Ha MPUIOXUMUTE
HOPMATVBHW aKTOBE, BbTPELLHW NPaBWa, ETUYHW CTaHAAPTA U
nopegeHne, pa36|/|paHeTo Ha TEXHUTE UeNn, TAXHOTO CTPUKTHO
Cna3BaHe, NpeanasBaT [ApPyXecTBOTO OT PUCKOBE 1 3allMTaBaT|
Herosarta penyrauus. [1pOMEHNVMBOTO Bb3HarpaxneHue Moxe
na 6be HamaneHo B Ciydyalt Ha [JOMycHaTh 3moynoTpebu u
HecrnasBaHe Ha yCTaHOBEHWTE MpaBuna.

(8) Detailed knowledge and compliance with the applicable legal
acts, internal rules, ethical standards, and behaviour,
understanding their goals, their strict compliance, protect the
company from risks and protect its reputation. The variable
remuneration shall be reduced in case of abuses and non-
compliance with the established rules.

(9) Cnyxutenute MoraT jAa nonyyaBaT QUHAHCOBU 1
HePUHAHCOBM CTUMYNN 3@ MOCTUrHATV  KOHKPETHU IUYHU
/N eKVNHW pe3ynTtaty OT onpefeneHv OerHOCT U 3a
onpeAeneHn NeEpUOAN — NPOSBEHW NOSMHOCT W KOPEKTHOCT,
nNpefoTBpaTsBaHe Ha M3mama 1 ap.

3@ M3NbAHEHVE Ha BaXHW W CPOYHM 3adayun WM NPOEeKTW,
MOraT [ia ce M3nnaLuat v ueneBn Harpaau.

(9) Employees can receive financial and non-financial incentives
for specific personal and/or team results achieved from certain
activities and for certain periods - demonstrated loyalty and
correctness, prevention of fraud, etc.

Target rewards can also be paid for the completion of important]
and urgent tasks or projects.

(10) MNpu Hanmyre Ha HAKOe OT CNeAHUTE YCA0BUS, CYXUTENST
He nonyyasa MPOMEHIVBO Bb3HarpaxaeHue:

1. NPV KOHCTAaTPAHO HEN3MbAHEHVE HA MOCTAaBEHW 3a4a4M Mpw
OLEHABAHETO WM OOMNYCHATU HapyLUEHWS B U3MbIHEHUE H3
CNyXeOHN 3aAb/XKEHWUs, a WMEHHO 33 HapyllaBaHe H3
BbTPELUHUTE MNpaBuna W TpydoBa AUCLIMMANHEG, CbrNacHo,
MpaBunHMKa 3a BbTPELLUHMS TPYAOB ped, Ha NpodecroHanHaTa
€TVKa CbrMacHO ETnYHNA KOAEKC 1 APYrn, KAaKTO U MpW HanaraHe
Ha AMCLUMNIVHAPHM HakasaHwa no pega Ha Kogekca Ha Tpyaa,
CNYXUTENNTE Ce CaHKUMOHMPAT Ype3 NuliaBaHe M3LANo uau
4aCTNYHO OT NPOMEHINBO Bb3HArpaxaneHue.

2. Ha HanycHanute CnyXxutenu n Ha Tesn, KOMTo ca B NpoLed
Ha NpekpataBaHe Ha TpYAOBWMS C AOrOBOpP, @ MMEHHO Y. 325

(10) If any of the following conditions are present, the employee
is deprived of variable remuneration:

1. In the event of non-fulfilment of assigned tasks during the
evaluation or committed violations in the performance of official
duties, namely for violation of the internal rules and labor
discipline, according to the Internal Labour Rules and
Regulations, of professional ethics according to the Ethics Code
and others, as well as when imposing disciplinary measures
penalties under the Labor Code, employees are sanctioned b
full or partial deprivation of variable remuneration.

2.To employees who have left and those who are in the process|
of terminating their employment contract, upon Art. 325 and Art,
326 of the Labor Code (except for cases of retirement and upon
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1 un. 326 ot Koaekca Ha Tpyaa (C U3KMtoUYeHWe Ha ciydanTe Ha
JeHCMOHVpaHe” 1 npu  npekpaTsBaHe Ha [oroBopa 33
3aMecTBaHe Mpu 3aBpbliaHe Ha paboTa Ha TUTynsapa), KbM
natata Ha nnallaHe, NPOMEHMIMBO Bb3HarpaxaeHue He ce
n3nnaila.

3. He ce v3nnaiia NpoMeHNMBO Bb3HarpaxaeHue Ha CyxuTer,
He3aBWCYMO OT MOCTUHATUTE WHAMBWUIYaNHW pe3ynTaTy, ako|
Te ca NocTUrHatT B ylbpb Ha baHkaTta, Ha Apyri CiyXuTenu
NN KIIVEHTU.

termination of the replacement contract for the position holder's
return to work), on the date of payment, variable remuneration
is not paid.

3. No variable remuneration shall be paid to an employee,
regardless of the achieved individual results, if they are achieved
to the detriment of the Bank, other employees, or customers.

(11) (HoBa, npueta c pew. Ha HC ot 10.12.2025)
[MPOMEHNMBOTO Bb3HArpaxaeHWe ce ObMKM Ha CIyXuTenu,
KOUTO Mpe3 npenxogHata KaneHhapHa rofmHa, 3a KoaTo Ce)
n3nnawa OoHYCbT, ca oTpaboTunu Han-manko 180 [HW.
I/I3kntovenns ce Lonyckat cnef npeaBapuTenHo 0406peHue oT]
Npeknsi PbKOBOAMTEN U CbOTBETHUS PECOPEH PbKOBOAUTES]
HanpasneHne unu MMaBHUAT U3NbAHWUTENEH OMPEKTOP.

(11) (new, adopted with SB decision dated 10.12.2025) The
variable remuneration is payable to employees who have
worked at least 180 calendar days during the preceding calendar
year for which the bonus is granted. Exceptions may be allowed
subject to prior approval by the direct manager and the
respective Head of division or CEO in charge.

V. LlenenonaraHe n oLeHgaBaHe

V. Goals setting and evaluation

Yn. 11. OueHsBaHeTO Ha cCnyxutenMte e Ha 6a3sa
M3MbAHEHVETO Ha NpeaBapUTEeNHO YTBbPAEHV MokasaTteny,
3aN10XEHN B PasfVyHM MOTUBALMOHHM CXEMWU U CUCTEMM 33
CTUMynvpaHe. To ce 13BbPLLUBA B HA4anoTo Ha BCekW censalll
OTYETEH NEPVOA, ¥ Ce OTHACs 3a NPEACTaBSAHETO Ha CNyXUTens
npe3 cblums TO3u nepuog. CnyxwTenute ce 3ano3HaBaT U
npviemat nocraBeHata MM oLieHka.

Art. 11. The evaluation of employees is based on the
performance of pre-established indicators laid down in various
motivational schemes and systems for motivation. It is carried
out at the beginning of each subsequent accounting period and
refers to the employee's performance during the same period,
Employees get acquainted and accept their assessment.

Hn. 12. (u3m. ¢ pewl. Ha HC ot 10.12.2025) LlenenonaraHeto
Ce W3BbPLWIBA B HAYanoto Ha BCekM nepuon /mecel,
TpUMeceune, LlecTMmeceune, roamHa/. [lloctaBeHuTe UenU
TpsibBa Aa 6bAaT SCHU U U3MEPUMM, JOCTUXMMY, BPEMEBU U
1a MmaT noaxosLum nokasarenu 3a namepsane (KPIs). Uenute
TpsibBa Aa 6bAAT 00BbP3aHM CbC CTpaTervsaTa U LLEHHOCTUTE Ha
baHkata. Cnyxutenute ce 3ano3HaBaT CBOEBPEMEHHO U
npuvemart NocTaBeHNTE MM 3a U3MbHEHVE LIeNW.

Art. 12. (amended with SB decision dated 10.12.2025) Goal
setting is performed at the beginning of each period /month,
quarter, six months, year/. The goals set should be clear and
measurable, achievable, time-bound and have appropriate
measurement indicators (KPIs). The objectives must be linked to
the Bank's strategy and values. Employees get acquainted in a
timely manner and accept the goals set for them.

VI. MoTuBaLMOHHN CXeMmn

VI. Motivation Schemes

4n. 13. MOTVBALUMOHHUTE CXEMU MPELCTaBNsBaT CbBKYMHOCT]
OT KONMYECTBEHW V1 KAYECTBEHN KPUTEPUW 33 CTUMYVIPaHE Ha
paboTHWS NpoLiec, pe3ynTaty uav npofaxba Ha NpoaykTu. B
3aBVICIMOCT OT U3Mb/IHEHNETO U ASTBXKHOCTTA CU CYKUTENUTE,
BK/tOUEHM B 00XBaTa Ha CbOTBETHATa CxeMa, NosyvaBaT GoHyCK
Ha onpeaeneHn Nepuoam npes roamnHara.

Art. 13. Motivation schemes represent a set of quantitative and
qualitative criteria for stimulating the work process, results of
product sales. Depending on their performance and position,
employees included in the scope of the respective scheme
receive bonuses at certain periods during the year.

Hn. 14. Bcaka MOTMBAUMOHHA Cxema cCnefBa [a CbObpXa
cnegHuTe napameTpu:

1. KOHKpETHUTE NapaMeTpy Ha Bb3HarpaxaeHneTo;

2. KONWMYECTBEHW 1 KaYeCTBEHW NokasaTtenu/Kputepuu;

3. nHbopmMaums 3a 3BeHaTa W ASTbXHOCTUTE, 3a KOMTO Ce
OTHacs.

Art. 14. Each motivation scheme should contain the following
parameters:

1.the specific parameters of the remuneration.

2. quantitative and qualitative indicators/criteria.

3. information about the units and positions to which it applies.

4n. 15. (13m. ¢ pew. Ha HC ot 10.12.2025) MoT1BaLMOHHMTE
CXeMW Ce U3rOTBAT M M3MEHST MO NpefJIoXeHVe Ha CbOTBETHUS
PBKOBOAMTEN HA CAMOCTOSTENHO 3BEHO, KaTO NpeaSIoXEHNETO

Art. 15. (amended with SB decision dated 10.12.2025)
Motivational schemes are prepared and amended upon the
proposal of the relevant head of an independent unit, with the

NpeaBapuTesIHO Ce Cbl/laCyBa CbC CbOTBETHNA pECOPEH

approval of the relevant head of division, with the Head of the

10
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PBbKOBOAMTEN Ha HanpaBneHwe. ¢ Jupektopa Ha AuMpeKums
,OpraHusaums v aHanu3 Ha [aHHW 3a xopata “ 1 avpekums ,
OnepaTVBHO YynpaBfeHWe Ha nepcoHana u perynaummn”.
MpennoxeHveTo ce NpeacTaBs 3a OKOHYaTeNHo ogobperye oT|
[naBHus ¢uHaHcoB aumpektop (CFO) u PbkoBoauTens Ha
Hanpasnerve TpaHchopmaums 1 YnpasneHue Ha NpomsHaTa,
PecopHUTE PBKOBOAMTENM HA HanpaBfeHWs OTroBapsT 33
cBOUTE OU3HEC NUHUK, KakTO B LY, Taka 1 KnoHoBata Mpexa,
PecopHuTe CTPYyKTYpHW 3BeHa KbM [NaBeH UW3MbAHUTENEH
nMpeKkTop ce oa06psBaT eAHONNYHO OT [NaBeH U3NbAHWTENEH
NMPEKTOP.

Organization and People Analytics Directorate and the People
Operations and Governance Directorate. on the proposal. The|
approved proposal is then submitted for final approval by the
Chief Financial Officer (CFO) and the Head of the Transformation|
and Change Management Division. Line managers are
responsible for their business lines, both in the headquarter and
the branch network. The departmental structural units direct to
the Chief Executive Officer are approved by the Chief Executive
Officer solely.

4n. 16. PbKOBOAMUTENMTE HAa CbOTBETHWTE CTPYKTYPHU 3BEHA
3an03HaBaT CBOEBPEMEHHO CIyXWTenMTe C napameTpute Ha
NPUNOXKMMATa MOTMBALMOHHATA CXeMa U MOCTaBEHWTE UM 3a
M3MbAHEHVIE LENW.

Art. 16. The heads of the relevant structural units inform the
employees in a timely manner about the parameters of the
applicable motivational scheme and the goals set for their
implementation.

VIL. CoupanHv npuaobuBku

VII. Benefits

Hn. 17. CoumanHu npuoobvBKM Ca Bb3HArpaxaeHus u
NpuOOOMBKM CbC COLMANeH XapakTep, KOUTO He ca 0OBbp3aHu
C MNOCTUraHe Ha KOHKPeTHW pe3yntaty u UHAUBUAOYyanHus
NnpUHOC Bay4Yepu 3a XpaHa, OOMbJAHWTENHO 34paBHO
ocurypsaBaHe, noJapb4yHy Baydepun 1 Apyru.

Art. 17. Social benefits are rewards and benefits of a social nature
that are not linked to the achievement of specific results and the
individual contribution - food vouchers, additional health
insurance, gift vouchers and others.

4Yn. 18. CoumanHunte HPMD,O6MBKVI Ce€ BbBEXOAT 1 MOrart aa ce
MPOMEHAT MO peleHne Ha OBaMa U3MbIHUTETHWN OANPEKTOPU
B 3dBMCMOCT OT HYXAWNTE, MPUOPUTETNTE, 3dKOHOAATESCTBOTO,
couvanHata noJinTnka Ha NpaBUTENCTBOTO W APYrX BaXHWU

Art. 18. Social benefits are introduced and can be changed b
the decision of two executive directors depending on the needs,
priorities, legislation, social policy of the government and other,
important factors.

bakTopu.
VIl Cneuvduunm npaBuna npu  onpegensHe VI Specific rules for determining the remuneration
Bb3HarpaxXAeHVsTa Ha  HSKOW  KaTeropum of certain categories of employees
CyXxuTenu
Hn. 19, (1) (3m. ¢ pew. Ha HC ot 10.12.2025)Art. 19. (1) (amended with SB decision dated 10.12.2025) The

Bb3HarpaxaeHVeTo Ha CIyXUTENNTE, 3aeT B M3BbpPLLIBAHATA OT|
BaHkata AefHOCT KaTo MHBECTULIMOHEH MOCPedHUK CefBa [a
e B CbOTBETCTBME C 3akoHa 3a nasapute ¥ (UHAHCOBHUTE
MHCTPYMEHTW, 3aKOH 3@ [EWHOCTTa Ha  KOMEKTUBHUTE
NHBECTVILIMOHHI CXEMW VI APYrA MPEAnpUaTMS 3@ KONEKTUBHO
nHeectvpaHe, [LenervipadH pernameHt (EC) 2017/565 Ha
Komucnsdra ot 25 ampun 2016 roavHa 3a AOMbJIBAHE Ha
[vpektnBa 2014/65/EC Ha EBponeiickvs napaameHT 1 Ha
CbBeTa Mo OTHOLLEHWE HA OPraHn3aLMOHHUTE W3UCKBAHMA U
YCNOBMATA 338 M3BbPLUBAHE HA AEMHOCT OT MHBECTULIMOHHUTE
nocpeaHuum 1 PernameHT (EC) Ne 575/2013 Ha Eponerickus]
napnameHt 1 Ha CbBeta OT 26 toHn 2013 rogmHa OTHOCHO
NpyoeHUManHnTe M3NCKBAHWUA 33 KPeOUTHUTE  WHCTUTYLMK
(CRR).

remuneration of employees employed by the Bank as an
investment funds should be in accordance with the Markets and
Financial Instruments Act, the Activities of Collective Investment
Schemes and Other Collective Investment Undertakings Act,
Commission Delegated Regulation (EU) 2017/565 of 25 April
2016 to supplement Directive 2014/65/EU of the European
Parliament and of the Council regarding the organizational
requirements and conditions for carrying out activities b
investment intermediaries and Regulation (EU) No. 575/2013
of the European Parliament and of the Council of 26 June 2013
on prudential requirements for credit institutions (CRR).

4n. 20. (3m. ¢ peww. Ha HC 0T 10.12.2025) Bb3HarpaxaeHneTo
Ha CNyXWTenuTe, 33TV C OLLeHKa Ha KpeanTocnocobHOCTTa 3a
HEeOBVXXVMW  WUMOTW Ha noTpebutenuTte cnegga fa € B
CbOTBETCTBME CbC 3aKOHa 3a KpeaUTUTE 3@ HEABVXUMU UMOTH
Ha notpebutenu.

Art. 20. (amended with SB decision dated 10.12.2025)
Remuneration of employees engaged in assessing consumer
real estate creditworthiness should be cin accordance with the
Consumer Real Estate Credit Act.
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(1) Bb3HarpaxaeHNETO He € Npsiko 06BbP3aHO Y He 3aBucK oTl
pasmepa 1nuv B1UAa Ha OTrycHaTVs KpeamT, KakTo 1 oT 6post 1
OT NpoLIeHTa Ha 0J106PEHUTE NCKaHWS 3a KpeauT.

(1) Remuneration is not directly linked and shall not depend on
the amount or type of credit granted, as well as on the number
or percentage of approved credit requests.

(2) HacbpuaBaT HaaexaHoTo 1 edekTMBHO ynpaBneHve Ha
pycka U He CTUMyNMpaT NOEMaHeTo Ha pUCK, HaABMLUIABALLY
NpVeMIVBOTO 3a KpeamTopa HYBO.

(2) Promote reliable and effective risk management and do not
encourage risk-taking more than the level acceptable to the
creditor.

(3) Korato KpeauTopbT W KPeAUTHUAT NOCPeAHVK npeanarar
yciyrata Mo  npeAocTaBsHe Ha CbBET, CTpyKTypata Ha
Bb3HarpaxJaeHvsTa Ha  M3BbplIBAUMTE  TasnW  AENHOCT
CNYyXWUTENM He 0Tpas3sBa 3a[b/KEHVETO UM Aa AeWcTBaT B
MHTEpeC Ha noTpebutens U He 3aBUCVM OT LEIUTe Mo
OTHOLLIEHWE Ha NpofaxéuTe.

(3) If creditor and credit intermediary offer the service of
providing advice, the remuneration structure of the employees|
performing this activity shall not reflect their obligation to act in
the interest of the consumer and shall not depend on the sales
objectives.

Hn. 21. Bb3HarpaxneHWeTo Ha CNyXutennte ¢ Hes3aBncmMu
KOHTPONHW QyHKUMM crnegpa Aa ObAe NpefVMHO MOCTOSHHO,
33 [a OTpasfBa €eCTecTBOTO Ha TEXHWTE OTrOBOPHOCTW,
HE3aBNCMMO OT Pe3yNTaTuTe Ha CTONaHCKMTe OENHOCTI, KOUTO
Te KOHTposnupar. MeroauTte, M3Mnon3BaHy 3a onpefensHe Ha
NPOMEHNNBOTO MM Bb3HarpaxaeHve, He cneasa Aa usnarart Ha
pUCK 0B6EKTMBHOCTTA Y HE3aBMCMMOCTTa Ha NepcoHana.

Art. 21. The remuneration of employees with independent]
control functions should primarily be constant to reflect the
nature of their responsibilities, regardless of the results of the
economic activities they control. The methods used to determine
their variable remuneration should not jeopardize the objectivity]
and independence of the staff.

Un. 22. TpOMEHNMBOTO Bb3HArpaxaeHne Ha Chnyxutenute,
KOWTO MOraT [ia MOBAVSIAT Ha pVCKOBUMS Npodun Ha baHkata, HO
He ca naeHTVdULMPaH NepcoHan 1 He Nonafat B XurnoTtesara
Ha un. 18, ¥ moraT [a B3emaT pelleHVe 3a noemaHe Ha
PUCKOBE, € OPUEHTVPAHO KbM GanaHcvpaHe Ha puck aneTuTa,
KakTO 1 He 3aB1CK OT BOHYCUTE C MHAMBUAYANHUTE BYHAHCOBY
pesynTaty.

Art. 22. The variable remuneration of employees who may affect
the Bank's risk profile but are not identified staff and do not fall
under the scope of Art. 18, and can decide to take risks, is
oriented towards balancing the risk appetite, and does not
depend on bonuses with individual financial results.

IX. [epyuoaunyeH npernep u KOHTPOI

1X. Periodical review and control

Yn. 23. Han3opHWAT CbBeT Ha 6aHkata nprema 1 KOHTponupa
NpuaaraHeTo 1 NEpPUOSNYHOTO NMPErnexaaHe Ha noUTUKUTE
3a Bb3HarpaxaeHumata no npenopbka Ha He3aBnCcnmnsg KoMUTET
3@ Bb3HarpaxaeHudra. [JenHocTTa 1 CTpyktypata Ha KOMUTETa
ca ypeoeHv B [lpaBuna 3a pabota Ha KomuTeta 3a
Bb3HarpaxzaeHvsata Ha banka JCK AL

Art. 23. The Supervisory Board of DSK Bank adopts and controls
the implementation and periodic review of remuneration policies
on the recommendation of the independent Remuneration
Committee. The activities and structure of the committee are
regulated in the Rules of procedure of the Remuneration
Committee of DSK Bank AD.

Hn. 25. lNpunaraHeto Ha MOAWUTVKMTE W Mpoueaypute 33
Bb3HarpaxaeHvsTa e o0eKkT Ha MEpUOAMYEH U HE3ABUCUM
BbTpelleH Mperfnef  Hai-mManko BEAHBX TFOAMLLUHO  OT]
YnpaBneHve BvTpelleH oaunT.

Art. 25 The implementation of remuneration policies and
procedures is subject to periodic and independent internal
review at least once per year by the Internal Audit Department.

4n. 26. (HoBa, npueta ¢ peww. Ha HC ot 10.12.2025) Aupekuus
YnpaBneHve Ha cTpaternyeckus puck, YnpasneHue [1pasHo U
[pekums HopmMaTvBHO  CbOTBETCTBME, B TOBA  YWC/IO
BbTPELUHNS KOHTPOJ1 MO MHBECTULMOHHATA AeMHOCT y4acTBaT B
CbINacyBaHETO Ha HaCcToALLAaTa NonTYIKa.

Art. 26. (new, adopted with SB decision dated 10.12.2025) The
Strategic Risk Management Directorate, Legal Directorate and
Compliance Directorate, including internal control of the
investment activity participates in the review of the current policy.

X (HoBa, npueTta c pew. Ha HC ot 10.12.2025)
[pexopHu 1 3aknouuTENnHW pasnopenom

X. (new, adopted with SB decision dated

10.12.2025) Transitional and closing provisions

§ 1. 3BEHOTO 3a NPOBEpKa Ha CbOTBETCTBMETO-0T/IEN BbTpelleH
KOHTPO/ Ha MHBECTMUVOHHATA IEMHOCT M3BbPLUBA Npernes Ha
pasnopenbute OT Hactoswara [lonuTvka, CBbp3aHM g

§ 1. The unit for verification of compliance - Internal control of
the investment activity Section reviews the provisions of this
Policy, related to the staff involved in the provision of investment|

Bb3HAlIPaXAEHNATA Ha CIYXNTENNTE Yy4acTBaLLW B

and additional services once a year. The results of the review
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NpefoCTaBAHETO Ha UHBECTULIMOHHW U AOMbAHUTENHY YCIyTK
Be[HbLX roAviLIHO. Pe3ynTatute oT npernena ce npeacTasaT B
noknan [0 YnpaBUTeNHWS CbBET B CPOK [0 31 aHyapy Ha
cnepBallata roguHa.

§ 2. o oTHOWEHWE Ha CJIyXUTENWUTE, Yy4acTBalUM B
NpefoCTaBAHETO Ha UHBECTULIMOHHN U IOMbAHWUTENHN YCNYriA,
C paspelleHne Ha Komucvsata 3a GUHAHCOB Haa3op Moxe A3
ce onpefenu pasfMyHO HUBO Ha CbOTHOLLUEHME MEXY,

shall be submitted in a report to the Management Board by 31
January of the following year.

§ 2. With regard to the staff involved in the provision of
investment and additional services, upon permission of the
Financial Supervision Commission a different level of ratio
between their fixed and variable remuneration may be
determined.

NOCTOSHHUTE U MPOMEH/IMBUTE  ENEMEHTU HA  TEXHUTE
Bb3HArpaxaeHus.
XL lNopabpxaHe Ha [OKYMeHTa XL Document maintenance

HacToswara Noamrrka e n3rotseHa Ha 6bJ'II'aPCKI/I 1 aHI INACKA
€31K, KaTO NMpwv NpoTnBOPEYME MEXIY CblLUMTE, MPUOPUTET LLE
IMa 6bﬂl'apCKVlF|T €31K.

This Policy is drafted both in Bulgarian language and English
language. In the event of discrepancies, the Bulgarian language|
shall prevail.

BCyky UCKaHWsi 38 MPOMEHI UV AOMbHEHVIS
TpsibBa fa 6bAaT agpecnpanHy oo:

Any requests for changes or amendments have to be addressed
to:

OTtroBopHo
nuue:/Responsible
person/

Ana l'eopruesa/ Ana Georgieva

Vmenn Ha OTroBOpPHOTO
nuue Responsible
person’s Mail/:

Ana.Georgieva@dskbank.bg

OTroBOpHO 3BEHO-
cberasuten/ CobeTBeHMK
Ha

Aokymenta Responsible
Organizational Unit —

Governance Directorate

Ouvpexkumns OnepatviBHO YnpaBneHue Ha MepcoHana w Perynauuu /People Operations and

Compiler
[vpekuns HopmaTtuMBHO CbOTBETCTBME, B TOBA UNCO, yHKUMSTa CBbp3aHa C
NPOTVIBOAENCTBMETO Ha M3NMPAHETO Ha napu 1 GuHaHcpaHeTto Ha Tepopuama (MAMN/PT) un
BbTPELUeH KOHTPOS MO OTHOLLUEHWE Ha WHBeCTUUMOoHHaTa AerHoct/Compliance Directorate,
Chbriacysaium including the function related to anti-money laundering and countering the financing of terrorism

3gena /Consulted Units

(AML/CFT) and internal control of the investment activity, Ynpasnenue [lpaBHo/Legal
Directorate, npekuns Ynpasnexue v nofobpssaHe Ha npouecyn /Process Governance and
Improvement / [npekuus YnpaBneHue Ha cTpatermyeckms puck / Strategic Risk Management

Directorate / [nobanHu nasapwu

/ Global markets

CohcraButen
Bepcus:

BanupHa ot-po/
Version: Valid

Bepcus Ha nokymeHTa/
Version number/

BepcusTa (CobCTBEHMK
Ha AOKYMEHTa)
Version compiler

Ha
[pyunHu 3a npuemaxe

OnoGpsBay, Grounds for adoption

Approver

from —to (Document Owner)
HonbnBare Ha
BbTPELUHO-HOPMATBHATA
14.02.2024 - Human Resources | sB decision. dated pamka, kacaeLa
ot 10.12.2025 Department 14.02_2024' Bb3HarpaxaeHuaTa Ha

yacT ot cnyxutenute/To
fulfil the internal
normative framework,
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regarding the
remuneration for part of
the employees

02.

10.12.2025 — go
oTMmsHa,/ until
revocation

Oupekunsa  OnepatnBHO
YnpasneHue Ha
lNepcoHana v Perynaumm

People Operations and
Governance Directorate

SB decision, dated
10.12.2025

3mbaHeHre Ha OauTHN
npenopbky / Fulfillment
of audit recommendations

14




