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l. 06LI.I,I/I NoJyIoXXeHuna 1 HOpMaTUBHA PdMKd

I.  General Provisions and legal framework

Yn. 1. HacTosuata NonnTuKa 3a Bb3HarpaxaeHusTa 1ma 3a
LUen [ha pernaMmeHTVpa npaBunata u npuvHUMNUTE 3a
dopmmpaHe, CTpykTypupaHe, 0o6xBaT W W3MnallaHe Ha
Bb3HarpaxaeHusita Ha HemaeHTudULMpaHns nepcoHan.

Art. 1. The present remuneration policy aims to regulate the
rules and principles for the formation, structure, scope, and
payment of the remuneration of the unidentified staff.

Yn. 2. Ypes [lonutkata 3@ Bb3HarpaxneHus Ha
HenaeHTMGUUMPaHs NepcoHan ce LUenu npuBAMYaHe,
3a0bpxaHe, MOTMBMPaHE, passBuUTME W Cb3[aBaHe Ha
Bb3MOXHOCTM 3@ YCNeLLHa peanv3aLmng Ha CnyxXuTenuTe.

Art. 2. The Remuneration policy of unidentified staff aims to
attract, retain, motivate, develop, and create opportunities for
the successful realization of the employees.

Yn. 3. Tlonutmkata 3@  Bb3HarpaxieHusta  Ha
HemaeHTudUUMpaHWs  nepcoHan e  paspaboTeHa B
CbOTBETCTBME  CbC  3a[b/PKUTENHWTE  HOPMATUBHU

N3NCKBAHWA N € Cb06pa3eHa C Hal7l-,£|,O6PI/ITe MPaKTUK B Tasn
obnacr. HOpMaTVIBHaTa pamMKa ce CbCTom OT cieaHnTe
Kateropmm m3nmckBaHma:

Art. 3. The Remuneration policy of unidentified staff is
developed according to the mandatory legal requirements and
is in line with the best practices in this area. The regulatory
framework consists of the following categories of
requirements:

1. 3a0b/KNTENHK 3aKOHOBW U NOA3aKOHOBU N3MCKBAHNS:

1. Mandatory legal and regulatory requirements;

2. Bvtpewtn npaswna Ha banka OCK v OTT 'pynara

2. Internal rules of DSK Bank and the OTP Group

3. [penopbky Ha perynatopHUTe OpraHu

3. Regulatory authority recommendations

4. Koanduikaumm Ha 0o6pv npakTnkm

4. Codification of good practices

Yn. 4. HopmaTtnBHM akToBe, OTHOCMMU KbM lonnTnkara:

Art. 4. Acts related to the Policy:

a) Hapen6a N 4 Ha bHB ot 21 nekemBpun 2010 T. 32
MN3NCKBAHNATA KbM Bb3Hana)K,D,eHI/IﬂTa B 68HKI/IT€

a) Ordinance 4 of Bulgarian National Bank from December
21,2010, on requirements for remuneration in the banks

b) Kopekc Ha Tpyaa b) Labour Code

o) Kopekca 3a coumanHo ocurypsiBaHe ¢) Social security Code

d) 3akoH 3a nasapute Ha duHaHcoBM MHCTpyMeHTV | d) Financial Instruments Markets Act

Bnow)

e) 3akoH 33 OerHocTTa  Ha  konektmBHuTe | €) Activities of collective investment schemes and other

NHBECTULIMOHHW CXEMW 1 APYTY NPeANpUSTS 338 KONEKTUBHO
nHeectnpare (3OKNCOMKW)

collective investment enterprises Act

) 3akoH 3a KpeauTtuTe 3a HeABVXWUMMK KMOTV Ha
notpebuTenu

f) Consumer Real Estate Credit Act

2) Henervpan  pernameHt (EC) 2017/565 Ha
Komuemara ot 25 anpun 2016 rogmMHa 3a  [oMb/BaHe Ha
Oupextnea 2014/65/EC Ha EBponerickus napnameHT v Ha
CbBeTa Mo OTHOLIEHWE Ha OpPraHn3auMOHHUTE N3UCKBaHWS U
YCIOBMSITA 3@ V3BbPLUBAHE Ha AENHOCT OT MHBECTULIMOHHUWTE
nocpeaHNLM

g) Commission Delegated Regulation (EU) 2017/565 of 25
April 2016 supplementing Directive 2014/65/EU of the
European Parliament and of the Council as regards
organizational requirements and operating conditions for
investment firms and defined terms for the purposes of that
Directive

h) Pernament (EC) Ne 575/2013 Ha Eponerickus
napnameHT 1 Ha Cbeeta oT 26 toHM 2013 rogmMHa OTHOCHO
NpyAeHUMANHUTE N3NCKBAHWS 338 KPEAUTHUTE MHCTUTYLMU U
nHeectnumonHuTe nocpeaHnum (CRR)

h) Regulation (EU) No 575/2013 of the European Parliament
and of the Council of 26 June 2013 on prudential
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requirements for credit institutions and investment firms
(CRR)

) [paBuna 3a BbTpellHa opraHusaums Ha baHka JCK
KaTo MHBECTULMOHEH NOCPeaHWK

i) Rules for internal organization of DSK Bank as an investment
firm

D MpaBuna 3a KoHOAWKT Ha uHTepecu kato | j) Rules for conflict of interest as an investment firm
WHBECTULMOHEH NOCPEAHNK

k) KonektvBeH TpyLoB AoroBop Ha banka ACK k) Collective labour agreement of DSK Bank AD

) BbTpeluHu npaBuna 3a paboTHaTta 3annata Ha baHka | I) Internal salary rules of DSK Bank

ACK

m) Monutrka 3a Bb3HarpaxaeHuara Ha | m) Remuneration Policy for identified staff of DSK Bank AD
voeHTduumMpanus nepcoHan Ha bawka ACK AL u | and DSK Banking Group

[blLIEPHUTE IPYXECTBa

n) MonuTrka 3a Bb3HarpaxaeHusTa Ha OTI Mpyn. n) Remuneration Policy of OTP Group

0) MonuTrka 3a Bb3HarpaxaeHvsTa Ha cnyxutenute, | o) Remuneration policy for employees involved in the
yyacTBallly B NPefoCTaBAHETO Ha WHBECTMUMOHHWM 1 | provision of investment and additional services at DSK Bank

LombAHUTENHW yeryrm B barnka ACK AL

AD

P) EBA/GL/2021/04 Hacoku 3a pasymMH/ NOAUTUKM 3a
onpefensHe Ha Bb3HarpaxieHusTa cbriacHo [MpekTuBa
2013/36/EU (BTOPO 13AaHue)

p) EBA/GL/2021/04 Guideline on remuneration polices
under 2013/36/EU (CRD)

Q) Henervpan  pernameHt (EC) 2021/923  Ha
Komucnara ot 25 mapt 2021 1. 3a gonbsaqe Ha AnpekTrsa
2013/36/EC Ha EBponelickua napnameHT 1 Ha CbBeTa no
OTHOLUEHME Ha PpEerynatopHuTe TEXHWYECKN CTaHmapTy,
onpefenswy Kputepumnte 3a OnpefensHe Ha ynpaBneHcka
OTFOBOPHOCT, KOHTPOMHWU (DyHKUMYM, MaTepuanHu 6GrsHec
3BEHa ¥ 3HAYUTENHO Bb3LENCTBME BbPXY PUCKOBUS NpodU
Ha CbllecTBeHa OW3HEC eauHMUa W onpefensHe Ha
KpuTepuu 3a naeHTMdULMPpaHe Ha YNeHOBE Ha NepcoHana
WNW  KaTeropuu  CAYXWUTENW, 4umTo  npodecroHanHu
[leIHOCTW OKasBaT BAVSIHWE BbPXY PWCKOBUS Mpodua Ha
WHCTUTYLMATE, KOETO € CPaBHWMO TOSKOBA BAXHO, KOMKOTO
TO3M Ha YNEHOBETE Ha MepcoHana WM kareropumte
CAYXUTENW, NOCOYEH B YneH 92, naparpad 3 OT nocoyeHata
AmpekTvBa (HapyyaHu no-gony: RTS);

q) Commission Delegated Regulation (EU) 2021/923 of 25
March 2021 supplementing Directive 2013/36/EU of the
European Parliament and of the Council with regard to
regulatory technical standards setting out the criteria to define
managerial responsibility, control functions, material business
units and a significant impact on a material business unit's risk
profile, and setting out criteria for identifying staff members or
categories of staff whose professional activities have an impact
on the institution’s risk profile that is comparably as material
as that of staff members or categories of staff referred to in
Article 92(3) of that Directive (RTS)

r ESMA35-43-3565 Hacoku OTHOCHO onpefeneHu
acnekTV Ha nsunckeaHusTa Ha MiIFID |l 3a Bb3HarpaxaeHusTa

) ESMA35-43-3565 Guidelines On certain aspects of the
MIFID Il remuneration requirements
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Il OCHOBHM NpUHLUMNK

Il.  Main Principles

Yn. 5. MonutrkaTta npwvnara cneaHnTe NpuHUnNnn:

Art. 5. The Policy applies the following principles:

(1) OrtpassBa 6u3Hec cTpaTtervsta Ha baHkoBaTta rpyna,
TONEPaHTHOCTTa 1 KbM MOEMAHETO Ha PUCKOBETe, LeNnTe,
LIEHHOCTUTE W IbATOCPOYHUTE 1 UHTEpECU

(1) Reflects the DSK Group's business strategy, risk appetite,
goals, values, and long-term interests.

(2) Tpsbea pa Oboe npo3payHa B paMKMTE  Ha
OpraHvsaumsTa v nNpeacTaBsHa no NOAXOAsLL HaYMH U3BBH
Hes

(2) It must be transparent within the organization and
appropriately represented outside it

(3) Han3opHMAT CbBET NEpUOOWNYHO MPErnXaa v OLEeHsBa
NOMNUTMKATa, KakTo ¥ npunaraHeTo 1

(3) The Supervisory Board periodically reviews and evaluates
the policy as well as its implementation

(4) TlpoMeHNMBOTO Bb3HarpaxaeHve TpsbBa fAa ce
onpefens Ha 0as3ata Ha KoMOVHaUMsTa MEXIy UYHUS
npWHOC 1 obLLms pe3ynTar

(4) The variable remuneration shall be determined based on
the combination of personal contribution and overall
performance

(5) PaBeHCTBO - [Npy CTPYKTypUpaHe Ha nakeTa MaTepuasniu
Npnao6VBKY He ce Lonycka ANCKPUMMHALYS Ha OCHOBATa Ha
nos, Bb3pacT, paca, penurvis 1 np.

(5) Equality - When structuring the package of social benefits,
discrimination on the basis of gender, age, race, religion, etc.
is not allowed.

(6) Bb3HarpaxaeHveTo He Tpsbea fa ce GpopmMumpa Taka, Ye
[la TpoBOKMpa CIyXWUTeNuTe [a Cce  OTKAOHAT  OT
3a[Ib/IKEHMSTA C1 338 OTFOBOPHO KpeAMTUPaHE 1 NpeafiaraHe
Ha KIMEHTUTE Ha NpPOAdyKTW, TMOAXOAALM 33 TexHuTe
NoTpebHOCTI 1 CbCTOSHUE

(6) Remuneration should not be formed in such a way as to
provoke employees to deviate from their duties of responsible
lending and offering customers products suitable for their
needs and situation

(7) Bb3HarpaxaeHVeTo ce CTPYKTyprpa Taka, Ye [ia Hacouu
WHAMBUAYANHUS NMPUHOC B CbOTBETCTBME C ObArOCPOYHUTE
uenn Ha baHkoBaTa rpyna, na cTtvmynupa  Ao6poTo
M3Mb/IHEHWE Ha TPYAOBUTE 3ab/IKEeHWs 1 JOOPOCHBECTHOTO
OTHOLLEHNE KbM PUCKOBETE, Aa HacbpyaBa fOSAHOCTTA U
crnomara 3a 13bsareaHeTo Ha KOHPIVKTU Ha MHTepecy

(7) Remuneration is formed in such a way as to direct
individual contribution in line with the long-term goals of the
DSK Group, to stimulate good performance of work duties and
conscientious attitude to risks, to promote loyalty and to help
avoid conflicts of interest.

(8) Bwb3HarpaxaeHneto ce CTpyKTypupa Taka, 4e [a
cTumynupa L06pPOCHBECTHOTO, NpO3payHo 7
I'IpOd)&CI/IOHaﬂHO M3MNbIHEHNE Ha 3adb/KeHUdATa, KaTto Cce
OTYMTAT MNpaBata N UHTEPECUTE HA KITMEHTUTE

(8) Remuneration is structured in such a way as to stimulate
conscientious, transparent, and professional performance of
duties, considering the rights and interests of clients

(9) Mpu onpegensHe Ha Bb3HArpaXAEHWETO CE B3ema
npedBva,  NIMYHOTO MpefcTaBsHe, 0Oasupallo ce  Ha
KOMMYECTBEHW 1 Ka4eCTBEHW NoKasaTenu, KOUTo CTUMynunpart
noBefeHne B CbOTBETCTBME C MPUIOXMMUTE PErynaTtopHu
M31CKBAHWS W BbTPELUHM NpaBuia, a WMEHHO ETnyHums
konekc Ha banka [1CK

(9) When determining remuneration, personal performance is
considered, based on quantitative and qualitative indicators
that stimulate behavior in accordance with the applicable
regulatory requirements and internal rules, namely the Ethics
Code of DSK Bank

1l O6xBaT U HMBa

. Scope and levels

Yn. 6. [llonutmkata 3@  Bb3HarpaxaeHwdra  Ha
HevaeHTUUMPaHUS MnepcoHan e paspaboTeHa Ha ABe
HVBa:

Art. 6. Remuneration policy of unidentified staff

(1) BB3HarpaxpeHvs Ha Cayxutenute - CNpaBedMBO U
MOTMBMPALLO 3annallaHe 3a Bb3MOXEHWUTE OTTOBOPHOCTU 1
33 HMBOTO Ha W3NbHEHNE Ha NOETUTE 3a4bIXEHNATA

(1) employee remuneration - fair and motivating pay for the
assigned responsibilities and for the level of performance of
the assumed duties




Approval date: 14.02.2024

Regulation Name: Remuneration Policy of DSK Bank and DSK Banking Group

Code:PL_ TCM _3.01_01

Version: O1

(2) Bb3HarpaxaeHVs Ha OHe3W YfeHoBE Ha MepcoHana,
KOWTO MO cufata Ha CyXebHWTe CU 3afb/KeHVs BAUSAT
BbPXy PUCKOBUsS npodun Ha 6GaHkata WU ObllepHUTE I
[IpYXecTBa

(2) remuneration of those staff members who, by virtue of
their official duties, influence the risk profile of the bank and
its subsidiaries

Yn. 7. B obxsata Ha Hacrodwlata [lonuTuka nonagart
Bb3HarpaxaeHusaTa Ha BCUYKK cayxutenn Ha banka ACK n
HaHKoBaTa rpyna, ¢ U3KNYeHne Ha:

Art. 7. The scope of this Policy covers the remuneration of all
employees of DSK Bank and the banking group, except for:

(1) Bb3HarpaxaeHvsta Ha uAeHTUOUUMPaAHUS NepcoHan,
cbrnacHo Hapep6a Ne 4 Ha BHB, kouto ca onuvcaHu B
oTaenHa Monutnkata  3a Bb3HarpaxaeHvsTa Ha
naeHTMGUUMpaHna nepcoHan Ha baHka ACK AL wu
[ipyecTBaTta 0T 6aHKoBaTa rpyna.

(1) The remuneration of the identified staff, according to
Ordinance 4 of the BNB, which are described in a separate
Policy on the remuneration of the identified staff of DSK Bank
AD and its subsidiaries.

(2) Bb3HarpaxzeHusTa Ha YNeHOBETE Ha HaZl30PHUS CbBET,
kouTo ce onpepenst oT O6LLOTO CbOpaHue Ha akUuVoHepUTE.

(2) The remuneration of the members of the Supervisory
Board, which is determined by the General Meeting of
Shareholders

IV.  TpynoBo Bb3HarpaxpgeHue

V. Remuneration

Yn. 8. Bb3HarpaxmneHusTa ca MOCTOSIHHWU Vi MPOMEHIIVBM.
MOCTOSHHOTO ¥ MPOMEHNMBOTO Bb3HArpaxaeHvie 3aefHo
dopmypat 06LLLOTO Bb3HarpaxaeHvie Ha cnyxutens. Te ca B
CbOTHOLLIEHME CbIACcHO [elcTRallaTa HopMaTuBHa ypeaoa.

Art. 8. The remuneration is fixed and variable. Fixed and
variable remuneration together form the employee's total
remuneration. They are in proportion according to the current
regulations.

un. 9 (1) lMocCTosHHWUTE Bb3HArpaxaeHus ce OTHacAT 3a
Luenvs nepcoHan nopa dopmara Ha OCHOBHa MeceyHa
paboTHa 3annata n JOMbAHNTENHO TPYLOBO
Bb3HarpaxaeHwe, cbrnacHo Kogekca Ha Tpyaa 1 6uBar:

1. OcHoBHa paboTHa 3annata — Bb3HarpaxieHue 3a
onpefeneHy 3adb/iXeHUs W OTTOBOPHOCTW, MPUCHLLUX 3a
JaneHa ANbXHOCT U paboTHO Bpeme.

2. [onbiHUTENHW TPYyOOBW Bb3HArpaxaeHws MoraT na
6bOaT CBbp3aHW HanpyMep C  NPOABIKUTENHOCT  Ha
TPYLOBUS CTax/Knac MpPOC/YXeHO BPeMe, HayyHa cTeneH
+0OKTOP"/, 0OKTOPp Ha HaykuTe", cBbp3aHa C W3Mb/HABaHaTa
paboTa, HoLLleH Tpy, paboTa Npy M3BbHPEOHN CUTYaLMN UK
npe3 NoYMBHW/MPa3HUYHN [HW.

Art. 9. (1) Fixed remuneration applies to all staff in the form
of basic monthly salary and additional labor remuneration,
according to the Labor Code and are:

1. Basic salary — remuneration for certain duties and
responsibilities inherent in each position and working hours.

2. Additional remuneration may be related, for example, to
length of service/class of time served, scientific degree
"Doctor"/"Doctor of Science" related to the work performed,
night work, work in emergency situations or on
weekends/holidays.

(2). Bb3HarpaxaeH1eTo e NOoCTOSHHO, Korato e GuKcMpaHo
B TpyOOBWS [OrOBOP Kato pasmMep, HauvH U Bpeme 3a
n3nnalLaHe. YCNoBMSTa 38 HErOBOTO MPUCHXIAHe 1 pa3mep
Ce OCHOBaBaT Ha MpeABapUTENHO OMpefeneHy KpUtepum v
He MpeaoCTaBaT CTVUMYW 3@ NOEMaHe Ha puUck.

(2) Remuneration is fixed when it is permanent in the
employment contract as the amount, manner, and time of
payment. Its award terms and amount are based on
predetermined criteria and do not provide incentives for risk-
taking.

(3). MoCTOSAHHOTO Bb3HarpaxaeHne He Moxe [a Obae
HamaneHo, OT/MIOXEHO WAWM  aHynupaHo OoT  baHkaTa,
HE3aBMCKMMO OT pe3ynTaTuTe.

(3) The fixed remuneration shall not be reduced, postponed,
or canceled by the Bank, regardless of the results.

(4). TIoCTOAHHOTO Bb3HarpaxmaeHve 3a BCekW CyXuTes, ce
ornpeaens B3emanku Cce MpefBui OTrOBOPHOCTVTE 33
CbOTBETHATA [/THKHOCT, C/IOXHOCTTA Ha TPYI0BUTE QYHKLIY
U KBanMduKaLMs, HMBOTO HA 3annallaHe B OTPachia,
UHAVBKIYyanHa edurkacHocT, paboTHa cpefa, UHTEH3MBHOCT.

(4) The fixed remuneration for each employee is determined
taking into account the responsibilities of the respective
position, the complexity of the work functions and
qualification, the level of pay in the industry, individual
efficiency, work environment, intensity.
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(5). [lpoueckT no onpefensHe Ha  MNOCTOSHHOTO
Bb3HarpaxaeHne e LeHTpanvsmpaH kato BOAELLA poss 1Ma
Ovpekuns  Yosewkn  pecypen”.  LleHTpanusaumsta
rapaHtipa  Cbpa3MepHOCT W CbMOCTABMMOCT  Ha
Bb3HarpaxaeHunsTa B pamkute Ha baHkara.

The process of determining the permanent remuneration is
centralized with the Human Resources Directorate playing a
leading role. Centralization guarantees proportionality and
comparability of the remunerations within the Bank

Yn. 10. (1) TNpomMeHnuBU Bb3HarpaxnaeHus ca OOHycK,
Harpagv v Ap. KOUTO He Ca rapaHTUpaHu v ypeaeHu B
TPYLOBUS [OrOBOP. [POMEHNMBOTO Bb3HarpaxieHve € B
3aBVICMMOCT OT MPeACTaBAHETO Ha CyXWTENs U HEroBws
VHOMBWIOyaneH npuHoc, paboTtata ¥ pesyntatute  Ha
KOHKPETHOTO 3BeHO, (PMHAHCOBMTE pe3ynTaT Ha GaHkata u
3aBUCK OT MpoBex[aHaTta MoAUTMKA 3a pasnpefeneHve Ha
cpefcTBa npw fo6pu GUHAHCOBU pe3ynTaTu.

Art. 10. (1) Variable remunerations are bonuses, awards, etc.,
which are not guaranteed or regulated in the employment
contract. The variable remuneration depends on the
performance of the employee and his individual contribution,
the work and results of the specific unit, the financial results
of the bank, and depends on the implemented policy for the
distribution of funds in case of good financial results

(2). MNpomeHnvBWTE Bb3HArpaxaeHus ce ypexpgar B
Pa3NYHY MOTUBALIVIOHHY CXEMM.

(2) Variable remuneration is arranged in different motivation
schemes.

(3). OcBeH KOMMYECTBEHW KpWTEpUWM 3a onpefensHe Ha
NPOMEH/IMBOTO Bb3HarpaxieHvie, 3aab/iXuUTeNeH enemeHT
BbB BCKAa MOTMBALMOHHA CxeMa € KayecTBOTO Ha
U3nb/HsBaHata pabota W MOBedeHYeckr  MoAaenw,
CbOTBETCTBALLV Ha LIEHHOCTUTE B baHkarta.

(3) In addition to quantitative criteria for determining the
variable remuneration, a mandatory element in any
motivational scheme is the quality of the work performed and
behavioral models corresponding to the Bank's values.

(4). Ha cnyxutenute B banka ACK ce v3nnawat cnegHute
BMOOBE NPOMEHIVBY Bb3HarpaxaeHuns :

a) rogmnieH 6OHyCZ 3@ cayxutennm  OoT  UEeHTpaJiHO
ynpasniexme, KoMto He Ca  BK/IKOYEHW B TEKYLUW
MOTVBAUMNOHHN cxXemm (MECELIHI/I, TpUMECEYHN,

LecTtmeceyHu, I'OLI,MLL]HI/I), cnep otymTaHe N3Nb/IHEHWETO Ha
rognwHnTE uenwu.

b) 6OHyCI/I Mo TEKYWWM MOTUBALUMOHHN CXEMW. MECEYHWN,
TPpUMECEYHN, LUECTMECEYHWN, TOONLLIHWN.

(4) DSK Bank employees are paid the following types of
variable remuneration:

a) annual bonus: for headquarter employees who are not
included in current motivation schemes (monthly, quarterly,
six-monthly, annual), after taking into account the fulfillment
of annual goals.

b) bonuses under current motivation schemes: monthly,
quarterly, six-monthly, annual.

(5). M3nnawaHeto Ha NPOMEHNMBOTO Bb3HAarpaxaeHue
CTaBa cnef, 0006peHne Ha CbOTBETHUSA KOMMETEHTEH OpraH,
a vMeHHo [naBeH ¢uUHAHCOB AuMpekTop W [NaBeH
U3MbAHUTENEH AUPEKTOP

(5) The payment of the variable remuneration takes place
after the approval of the relevant competent authority - the
Chief Financial Officer and the Chief Executive Officer

(6). Npu BRoLLeHW duHaHCOBM Noka3atenn Ha banka OCK
n/vnu brsHec NHWATa, baHkata c1 3anassa NpaBoTo [a He
n3nnawia 6oHyCK, He3aBMCMMO OT HUBOTO Ha MHAMBMAYANHO
npeacraBsHe UM NPUHOC Ha OTAEMHU CITYXUTESNN.

(6) In case of deteriorating financial indicators of DSK Bank
and/or the business line, the Bank reserves the right not to
pay bonuses, regardless of the level of individual performance
or contribution of individual employees.

(7) Korato baHkaTa He e MNW e BeposTHO fa He Obae B
CbCTOSHME Aa noanbpxa crabunHa kanwTanoBa 6asa -
NPOMEHNVNBUTE Bb3HArpaxaeHns ce HamansaeaT kaTo Cyma 3a
pasnpefensHe 4acTMYyHO UM HaMmb/IHO 33 OTYEeTHaTa roamHa

(7) If the Bank is unable or likely to be unable to maintain a
stable capital base, the -variable remuneration is reduced as
an amount to be distributed partially or fully for the reporting
year.

(8) [etainHoTo Mo3HaBaHe ¥ Cra3BaHe Ha MPUNOXUMUTE
HOPMaTWBHU aKTOBE, BbTPELLIHW NPaBWIa, ETUYHN CTaHAaPTU
U noBefeHne, pa3bUpaHETO Ha TEXHWTE LEnn, TAXHOTO
CTPWKTHO Cra3BaHe, Npeanasear ApyXecTBOTO OT PUCKOBE U
3allmTaBaT  Heroeata penyTaLus. [pOMEHNMBOTO
Bb3HarpaxieHve Moxe Aa Objle HamaneHo B Cfyyain Ha

(8) Detailed knowledge and compliance with the applicable
legal acts, internal rules, ethical standards, and behavior,
understanding their goals, their strict compliance, protect the
company from risks and protect its reputation. The variable
remuneration shall be reduced in case of abuses and non-
compliance with the established rules.




Approval date: 14.02.2024

Regulation Name: Remuneration Policy of DSK Bank and DSK Banking Group

Code:PL_ TCM _3.01_01

Version: O1

AOMyCHATV 3710ynoTpeby 1 HecnasBaHe Ha YCTaHOBEHWTE
npasvina.

(9) Cnyxutenute moraT fAa nonyyaBaT (UHAHCOBU U
HedUHAHCOBY CTUMYNU 3@ MOCTUTHATU KOHKPETHU fIMYHU
W/WNn eKUnHW pes3ynTatu OT onpefeneHy AenHOCTU 1 3a
onpeneneHy Neproan — NPOsSBEHV NOSANTHOCT U KOPEKTHOCT,
npefoTBpaTsaBaHe Ha U3Mama v ap.

3a M3Mb/IHEHWE HA BaXHW 1 CPOYHU 3a[ayu UK NPOEKTY,
MoraT fa ce v3nnaliar 1 ueneBu Harpaau.

(9) Employees can receive financial and non-financial
incentives for specific personal and/or team results achieved
from certain activities and for certain periods - demonstrated
loyalty and correctness, prevention of fraud, etc.

Target rewards can also be paid for the completion of
important and urgent tasks or projects.

(10) Mpw HanuuMe Ha HAKOE OT CMefHUTE YCIOBYS,
CAYXUTENAT HE MOonyYyaBa NPOMEHNNBO Bb3HarpaxaeHue:

1. NpUY KOHCTATUPaHO HeM3MbfIHEHWE Ha MOCTaBEHM 3adaun
NpY OLEHSBAHETO UMW AOMYCHATV HAPYLLEHNS B M3Mb/IHEHWE
Ha CnyxebHW 3adb/IKEHWUs, @ UMEHHO 3a HapyllaBaHe Ha
BbTPELUHUTE MpaBWiIa W TPyAoBa AMCUMMANHA, CbracHoO
MpaBunHMKA 3@  BbIpelHWs  TpyooB  ped,  Ha
npodecnoHanHarta eTrka cbrnacHo ETuyHmns kofekc v apyru,
KakTo ¥ MpW HamnaraHe Ha AUCUMMIMHAPHW Haka3aHus Mo
pena Ha Kofekca Ha Tpyaa, ClyXUTENUTe ce CaHKLMOHMPaT
ype3 nulaBaHe M3USN0 WM YacTUYHO OT MPOMEHSNBO
Bb3HarpaxaeHve.

2. Ha HanycHanute cnyXuTenu n Ha Tesu, KOUTO ca B NpoLeC
Ha npekpaTsBaHe Ha TPYAOBMWsS CU [OTOBOP, @ UMEHHO Y.
325 v un. 326 ot Kopekca Ha Tpyaa (C U3KMOYEHME Ha
cnyyaute Ha ,MEHCUOHVpaHe” ¥ npu npekpaTtsBaHe Ha
[IOrOBOpa 3a 3aMecTBaHe MpwW 3aBpbllaHe Ha pabota Ha
TWTYyNspa), KkbM fAatata Ha nnauiaHe, MNpOMEHINBO
Bb3HarpaxieHvie He ce n3nnatia.

3. He ce wu3nnaw@a npOMEHNMBO Bb3HarpaxieHue Ha
CYXUTES, HE3aBUCUMO OT MOCTUrHATUTE WHAMBUAYaNHN
pe3ynTaTy, ako Te ca MocTurHati B yuibpd Ha baHkata, Ha
LPYrV CNYXKUTENN UK KITUEHTU.

(10) If any of the following conditions are present, the
employee is deprived of variable remuneration:

1. In the event of non-fulfillment of assigned tasks during the
evaluation or committed violations in the performance of
official duties, namely for violation of the internal rules and
labor discipline, according to the Internal Labour Rules and
Regulations, of professional ethics according to the Ethics
Code and others, as well as when imposing disciplinary
measures penalties under the Labor Code, employees are
sanctioned by full or partial deprivation of variable
remuneration.

2.To employees who have left and those who are in the
process of terminating their employment contract, upon Art.
325 and Art. 326 of the Labor Code (except for cases of
retirement and upon termination of the replacement contract
for the position holder's return to work), on the date of
payment, variable remuneration is not paid.

3. No variable remuneration shall be paid to an employee,
regardless of the achieved individual results, if they are
achieved to the detriment of the Bank, other employees, or
customers.

V. LlenenonaraHe n oueHsaBaHe

V.  Goals setting and evaluation

Yn. 11. OueHsBaHeTO Ha CAyxuTenute e Ha 0asa
MN3MbHEHNETO Ha NpedBapuTeNHO YTBbpAEHU nokasartenu,
3a710XEHW B pas/IUyHM MOTUBALIMOHHW CXEMU 1 CUCTEMI 33
CTUMynupaHe. To Ce WM3BbpLIBA B HA4Yanoto Ha BCeEKM
cnepBall, OTYETEH Nepunof 1 ce 0THACA 3a NPeACTaBAHETO Ha
CNYXNTENs Npe3 Cbluks To3W nepuofd. Cnyxurenure ce
3aMo3HaBart 1 NpruemMat NocTaBeHaTta MM OLeHKa.

Art. 11. The evaluation of employees is based on the
performance of pre-established indicators laid down in various
motivational schemes and systems for motivation. It is carried
out at the beginning of each subsequent accounting period
and refers to the employee's performance during the same
period. Employees get acquainted and accept their
assessment.

Yn. 12. LlenenonaraHeTto ce M3BbpLLUBa B HA4anoTo Ha BCeKU
nepvon /mecel, TpVMeceuve, LWeCTMeceune, roamHa/.
MNocTaBeHWTe Uenn TpsGBa Aa ObAaT ACHU U U3MEPUMMU,
JOCTUXWUMY, BPEMEBU U Aa MMAT NOOXOASLLM noKasaTenu
3a usmepBaHe (KPIs). Llenute Tpsbea Aa 6baat o6Bbp3aHu
CbC CTpaTerusTa v LeHHocT1Te Ha baHkata. Cnyxutenute ce
3ano3HaBaT M npvemaT MNOoCTaBeHUTE UM 33 U3MbAHEHWE
Lenu.

Art. 12. Goal setting is performed at the beginning of each
period /month, quarter, six months, year/. The goals set
should be clear and measurable, achievable, time-bound and
have appropriate measurement indicators (KPIs). The
objectives must be linked to the Bank's strategy and values.
Employees get acquainted and accept the goals set for them.
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Yn. 13. MOTMBALMOHHWTE CXEMM MPeLCTaBnaBaT CbBKYNHOCT
OT KOJIMYECTBEHN 1 KaYECTBEHWN KPUTEPUN 3@ CTUMYIMpaHe
Ha paboTHMS Mpouec, pesyntat wam npodaxba Ha
NpOayKTW. B 3aBUCMMOCT OT M3MbAAHEHNETO W A/THXHOCTTA CU
CNYXUTENWTE, BKIIOYEHM B 0OXBaTa Ha CbOTBETHATa CXeMa,
nony4yaear O0HYCM Ha onpefeneHy Nepuoam Npes rogmHara.

Art. 13. Motivation schemes represent a set of quantitative and
qualitative criteria for stimulating the work process, results or
product sales. Depending on their performance and position,
employees included in the scope of the respective scheme
receive bonuses at certain periods during the year.

Yn. 14. Bcaka MoOTMBaLmMOHHA Cxema crefpa [a CbAbpXa
cnenHuTe napamerTpu:

1. KOHKPETHWTE NapameTpy Ha Bb3HarpaxaeHneTo;

2. KOIMYECTBEHW 1 KaUYeCTBEHW NoKasaTtenu/Kputepuu;

3. vHdopMaUMs 3a 3BeHaTa M OSTBKHOCTUTE, 3@ KOUTO Ce
OTHacs.

Art. 14. Each motivation scheme should contain the following

parameters:

1.the specific parameters of the remuneration.

2. quantitative and qualitative indicators/criteria.

3. information about the units and positions to which it
applies.

Yn. 15. MOTMBALMOHHWTE CXEMU Ce U3rOTBAT M U3MEHST Mo
NpeafioXeHve  Ha  CbOTBETHWS  PbKOBOAMTEN  Ha
CaMOCTOSITENHO  3BEHO, C OAO0OPEHVETO Ha CbOTBETHYS
pecopeH pbKOBOAMTEN Ha HanpaeneHue W [NaBHUS
V3MbAHUTENEH [MPEKTOp, CbrnacyBaHo C [vpektop Ha
Npekums YoBeluky pecypcu. PecopHiTe pbKoBOAMTENN Ha
HanpaBneHns OTroBapsT 3a CBOWUTE GM3HEC NVHWY, KaKTo B
LLY, Taka v knoHoBata mMpexa. PecopHuTe CTPYKTypHM 3BeHa
KbM [naBeH W3MbAHUTENEeH AMpekTop Cce opobpssat
€[HONMYHO OT [NaBeH U3NMbAHWTENEH AVIPEKTOP

Art. 15. Motivational schemes are prepared and amended
upon the proposal of the relevant head of an independent
unit, with the approval of the relevant head of division and the
Chief Executive Officer, coordinated with the Director of the
Human Resources Directorate. Line managers are responsible
for their business lines, both in the headquater and the branch
network. The departmental structural units direct to the Chief
Executive Officer are approved by the Chief Executive Officer
solely.

Yn. 16. PbkoBOAMTENNTE Ha CbOTBETHUTE CTPYKTYPHM 3BEHA
3an03HaBaT CBOEBPEMEHHO CNYXUTENWTE C NapameTpuTe Ha
NPUNOXMMaTa MOTMBALVIOHHATA CXeMa 1 NOCTaBeHUTE VM 3a
VI3Mb/HEHVE Lienw.

Yn. 17. CounanHu npvaoOMBKMA Ca Bb3HarpaxaeHus u
npuoobvBKYM CbC COUMAneH Xapaktep, KOWTO He ca
00Bbp3aHM C nocTuraHe Ha KOHKPETHW pesyntatym W
WHOVBUAYyanHWS  MNPUHOC —  Bayyepu 3a  XpaHa,
LOMbIHATENHO 3[paBHO OCUIypsiBaHe, NOAAPBYHYM Bayyepu
VI Apyru.

Art. 16. The heads of the relevant structural units inform the
employees in a timely manner about the parameters of the
applicable motivational scheme and the goals set for their
implementation.

Art. 17. Social benefits are rewards and benefits of a social
nature that are not linked to the achievement of specific
results and the individual contribution - food vouchers,
additional health insurance, gift vouchers and others.

Yn. 18. Coumanuute nNpvaobuBkMA Ce BbBEXAAT 1 MoraT [a
Ce MNpOMeHST MO pelleHne Ha  [BaMa W3MbAHUTENHW
LVIPEKTOPU B 3aBUCUMOCT OT HyXAWTe, MPUOPUTETUTE,
3aKOHOAATENCTBOTO, coumanHara nonmTYIKa Ha
NPpaBWTENICTBOTO U APYrv BaXHW BakTopy.

Yn. 19. (1) Bb3HarpaxneHveTo Ha cnyxutenuTte, 3aetv B
n3BbpLUBaHaTa OT baHkata AEWMHOCT KaTto WMHBECTULMOHEH
MOCPELHMK € B CbOTBETCTBME C 3aKOHa 3a nasapute U
bUHAHCOBUTE  MHCTPYMEHTW, 3akOH 3a [elHOCTTa Ha
KONEKTUBHUTE VHBECTULINOHHN CXEMW W OpYrv NPEAnpULTUS
33 KONeKTMBHO WHBecTupaHe, denervipaH pernameHt (EC)
2017/565 Ha Komucusata ot 25 anpun 2016 roguHa 3a

Art. 18. Social benefits are introduced and can be changed by
the decision of two executive directors depending on the
needs, priorities, legislation, social policy of the government
and other important factors.

Art. 19. (1) The remuneration of employees employed by the
Bank as an investment funds is in accordance with the Markets
and Financial Instruments Act, the Activities of Collective
Investment Schemes and Other Collective Investment
Undertakings Act, Commission Delegated Regulation (EU)
2017/565 of 25 April 2016 to supplement Directive
2014/65/EU of the European Parliament and of the 4 Council
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fonbneaHe Ha [upektvBa 2014/65/EC Ha EBponelickus
napnameHT ©“ Ha 4 (CbBeta Mo OTHOLUEHWE Ha
OpraHn3aLoOHHWTE N3MCKBAHWSA 1 YCIIOBUSATA 3a M3BbpLLBaHE
Ha LeMHOCT OT NHBECTULMOHHUTE NOCpeaHuLL 1 PernameHT
(EC) Ne 575/2013 Ha EBponelickus napnameHT v Ha CbBeTa
oT 26 toHM 2013 rogmHa OTHOCHO rpydeHumanHuTe
N3WCKBaHWA 38 KpEOAUTHUTE HCTUTYLIAN U MHBECTULIMOHHWTE
nocpenHnum (CRR)

regarding the organizational requirements and conditions for
carrying out activities by investment intermediaries and
Regulation (EU) No. 575/2013 of the European Parliament
and of the Council of 26 June 2013 on prudential
requirements for credit institutions and investment
intermediaries (CRR)

(2) CrpyktypuTe B baHkaTa, NpefoCTaBALLM UHBECTULIMOHHY
YCNyrv,, BKOYBAaT B CBOMTE MOTMBALVIOHHWUTE  CXEMU
Kputepun 32 KopurmpaHe — Ha NPOMEHNVBOTO
Bb3HarpaxaeHue, B Cryyaln Ha yCTaHOBEHO HEMpaBOMEPHO
noBefeHve.

(2) The structures in the Bank providing investment services
include in their motivation schemes criteria for adjusting the
variable remuneration, in case of detected illegal behavior.

Yn. 20. Bb3Harpax4eHeTo Ha CNyXUTENNTE, 3a€TV OLEeHKa
Ha KpPeaMTOCnOCOOHOCTTa 33 HEOBMXUMKM WUMOTW  Ha
noTpebuTenunTe e B CbOTBETCTBME C 3aKOHa 3a KpeauTuTe 3a
HeABVXNMW MMOTW Ha |'|0Tpe6|/|Ter||/|.

Art. 20. Remuneration of employees engaged in assessing
consumer real estate creditworthiness is in accordance with
the Consumer Real Estate Credit Act.

(1) Bb3HarpaxaeH1eTo He e Npsko 0OBbP3aHO U He 3aBUCK
OT pasMepa WM BMAA Ha OTMyCHATUa KPeLWT, KakTo 1 OT
6pos UK OT NPOLEHTa Ha 00BPEHMTE 1UCKaHWS 33 KpeauT

(1) Remuneration is not directly linked and shall not depend
on the amount or type of credit granted, as well as on the
number or percentage of approved credit requests.

(2) HacbpuaBat HanexaHoTo 1 edekTUBHO yrpaBfeHne Ha
pucka 1 He CTUMYMPAT MNOEMAHETO Ha pUCK, HAABMLLABALLL
NpPUEMMBOTO 3a KpeauTopa HVBO

(2) Promote reliable and effective risk management and do
not encourage risk-taking more than the level acceptable to
the creditor.

(3) Korato KpeauTOp®T 1 KpeAUTHUST NOCPeHMK npeanarat
ycnyrata no npefocTaBsHe Ha CbBeT, CTpPyKTypaTa Ha
Bb3HarpaxaeHusita Ha W3BbpLUBALLMTE Tasu  [AEWHOCT
CNYXWTENV He OTpassiBa 3a[b/IXeHVNETO UM A3 [eiCTBaT B
UHTEpeC Ha notpebuTens U He 3aBUCKM OT ULenuTe Mo
OTHOLLIeHVe Ha npoaaxovTe

(3) If creditor and credit intermediary offer the service of
providing advice, the remuneration structure of the employees
performing this activity shall not reflect their obligation to act
in the interest of the consumer and shall not depend on the
sales objectives.

Yn. 21. Bb3Hana>K[J,EHI/IETO Ha CNyXuTennte C HE3aBNCMIN
KOHTPOJTHN q)yHKLI,I/II/I cnepnpa fa 6vae NnpearMHO NMNOCTOAHHO,
3a [a OTpa3dBa €CTeCTBOTO Ha TEeXHWTE OTroBOPHOCTH,
HE3daBNCMMO OT PE3YNTATUTE HA CTOMAHCKUTE nenHocTn,
KOUTO T€ KOHTPOSINPAT,. MetoonTe, W3non3BaHK 3a
onpegensaHe Ha NpoMeHIMBOTO UM Bb3HAlrpaXAdeHne, He
cnenBa na m3narat  Ha pnck 06€eKTUBHOCTTA n
HE3daBNCMMOCTTA Ha NepCcoHarsa.

Art. 21. The remuneration of employees with independent
control functions should primarily be constant to reflect the
nature of their responsibilities, regardless of the results of the
economic activities they control;. The methods used to
determine their variable remuneration should not jeopardize
the objectivity and independence of the staff.

Yn. 22. MPOMEHNMBOTO Bb3HArpaXaeHvie Ha CyXuTenure,
KOWTO MoOraT Aa NoBAVSAT Ha pUCKOBUS Npodun Ha baHkaTa,
HO He ca WAEHTMMUMpaH nepcoHan 1 He nonagar B
xunotesata Ha un. 18, 1 moraT [a B3emaT pelleHue 3a
noemMaHe Ha pVICKOBE, € OPUEHTVPaHO KbM GanaHcvpaHe Ha
pUCK aneTuWTa, KakTo W He 3aBWcuM OT OOHycuTe C
VHAMBUAYANHWTE GUHAHCOBM pe3ynTaTu.

Art. 22. The variable remuneration of employees who may
affect the Bank's risk profile, but are not identified staff and do
not fall under the scope of Art. 18, and can decide to take
risks, is oriented towards balancing the risk appetite, and does
not depend on bonuses with individual financial results.

IX.  llepuognyeH npernen n KOHTPOI

1X. Periodical review and control

Yn. 23. HapsopHuaT cbBeT Ha OaHkata npvema u
KOHTPONMpa MnpunaraHeTo 1 nepuoanyHoTO npernexiaHe
Ha MONUTUKWTE 3@ Bb3HArpaxpeHwata no npenopbka Ha
HesaBucmmna KOMUTET 3a Bb3HarpaxaeHusdra. [JenHocrra u

Art. 23. The Supervisory Board of DSK Bank adopts and
controls the implementation and periodic review of
remuneration policies on the recommendation of the
independent Remuneration Committee. The activities and
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CTpyKTypata Ha KomuTeTa ca ypeleHu B lNpasuna 3a pabota
Ha KomuTeTa 3a Bb3HarpaxaeHuata Ha banka ACK ALL

structure of the committee are regulated in the Rules of
procedure of the Remuneration Committee of DSK Bank AD.

Yn. 25. MpunaraHeTo Ha NONUTVKATE W MpoLedypuTe 3a
Bb3HarpaxaeHvsTa e 0b6ekT Ha NepUoaMYeH U HE3aBUCUM
BbTpelleH nperfnes Han-manko BeLHbX [oAMWHO  OT
YnpasneHve BbTpellleH oamT.

Art. 25 The implementation of remuneration policies and
procedures is subject to periodic and independent internal
review at least once per year by the Internal Audit Department.

X.  TlNopobpxaHe Ha fOKYMEHTa

X. Document maintenance

Hactodwara [lonutika € W3roTtBeHa Ha 6'bﬂ|'apCKI/l n
AHIIVINCKU €3KK, KaTo npwv NpoTmBopeYdne mMmexmay CblinTe,
MNPpVOPUTET LLE 1Ma 6bﬂ|’apCKI/IFIT e3uK.

This Policy is drafted both in Bulgarian language and English
language. In the event of discrepancies, the Bulgarian
language shall prevail.
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