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ANNEX Ne6: GENERAL PRINCIPLES FOR INTERNAL LINES OF DEFENCE AND ESG

NMPUJIOXEHUE Ne6: OCHOBHU NMPUHLUUIU 3A BbTPELUHUTE JINHU HA 3ALLIUTA U
ESG




banka OCK e BbBena [llpaBuna 3a pamkarta Ha
BbTpellueH KOHTpon u [paBuna 3a ynpasneHue,
M3roTBEHN B CbOTBETCTBME C Hacokute Ha EBA
(EBA/GL/2021/05) wn MmecCTHUTE perynatopHu
n3nckeaHus (Hapep6a N210 Ha BHB). MpaBuna 3a
pamkaTta Ha BbTpellueH KOHTpPOS BbBexXpaaT Taka
HapeyeHus mogen ,TpU JIMHAWM Ha 3awmTa” 3a
yripaBfieHVe Ha puUCKOBETe W npwunaraHe Ha
BbTPELUHW KOHTPONW. TpM IMHMM Ha 3awmTa:

o DOyHKUUUTE, KOUTO  OTroBapsit MU
ynpasnsBaT puckoBeTe (MbpBa /IMHUSA)

o DyHKUUUTE, yNpaXHSBALLM KOHTPOS BbpXy
pvickoBeTe (BTOpa NHWSA)

o  OyHKUUUTE, OCUrypsiBallM He3aBUCMMa
yBepeHOCT (TpeTa NnHNA)

BTopa »n TpeTta NMHWA Ha 3awmTa 3aegHo
CbcTaBnaBaT PyHKUMUTE 3@ BbTPELLEH KOHTPOJI.

DSK Bank has in place Internal controls
framework rules and Governance rules prepared
in adherence to EBA guidelines
(EBA/GL/2021/05) and local regulatory
requirements (Ordinance N210 of BNB). Internal
controls framework rules employ the so-called
‘three lines of defence’ model to manage risks
and implement internal controls. Three lines of
defence:

¢ The functions that are responsible for and
manage the risks (first line)

¢ The functions exercising control over the
risks (second line)

e The functions providing independent
assurance (third line)

The second and third lines of defence jointly
constitute the internal control functions.

MbpBaTa NMHUS Ha 3awmTa OTroBaps NpPSKO 3a
prckoBeTe, CBbp3aHU C AenHocTTa Ha baHkarta.
MpaBunHOTO PyHKUMOHMPpaHe Ha Tas3n NMHUA Ha
3aluMTa e Bb3/IOKEHO Ha CIyXuUTenute u npeku
pbkOBOAVTENN, Ype3 TAXHOTO JINYHO y4yacTve B
npoueca  wWAM  Yype3  ocurypsiBaHe  Ha
aBTOMaTV3VpaHn KOHTpONK,  ocurypsiBaLum
CbOTBETCTBME B pa3nuyHn cdepyn (MbpBUYHU
KOHTpOMN).

The first line of defence carries the primary
responsibility for risks associated with the
operation of the organisation; the proper
realization of this line of defence hinges upon the
employees and the operational managers, with
either their personal involvement embedded in
the process or automated controls providing
system-wide compliance.

BTopaTa JINHNA Ha 3amTa M3BbpLUBa
MOHUTOPUWHT, [aBa HACoOKun n npoBepsBa
KOHTpONnUTE, npwiaraHn OT MbpBOTO HUBO Ha
KOHTPOJ1, KAaToO nNoO TO3M HA4YMH WU3NbJIHABA
KOHTPONMHUTE 3a4bJ/KEHUSA, Bb3J10XEHU n or
3dKOHa N BbTPELLUHUNTE HOPMATUBHU OOKYMEHTW.

The second line of defence monitors, guides and
reviews the controls implemented in the first line
of defence, thus fulfilling the control duties
assigned to it by law and internal regulatory
documents.

Tpeta nuHuA Ha 3awmTta (BbTpeweH opaur)
M3BbPLUBA He3aBMCMMA 1N O6EKTUBHA OLEeHbYHa
DenHOoCT Ha GaHKoBUTe CcAernkvu 1 onepauun u
cucTemMuTe 3@ KOHTPOJ, 3a MpefocTaBsHe Ha
YBEPEHOCT U KOHCy/NTauuu, npefHasHayeHa Aa
nopobpsisa peniHoctta Ha baHkata. HeroBute
3a4b/DKEHVs BKJ/IIOYBAT CbLLO KOHCYy/NTaTUBHa
pons 3a nmognomaraHe Ha onepauuuTte B baHka
OCK n nopobpsiBaHe Ha kayecTBOTO UM, 6€3 ToBa
[a 3acTpallaBa He3aBMCMMOCTTa Ha dyHKupATa.

LelictBaikn KaTo BTOpa JIMHWA Ha 3aluuTa,
dyHKUMMTE nNO  ynpaBfieHWe Ha pucka u
HOPMAaTMBHO  CbOTBETCTBME  OTrOBapAT  3a
noaxopAwoTo ynpaeneHve Ha ESG puckoBeTe.

Third line of defence (Internal audit) performs
independent and objective evaluation of the
bank’s transactions, operations and control
systems, designed to provide assurance,
consultation and to improve bank operations. Its
duties also include an advisory role in order to
support the operations DSK Bank in its
operations and in improving the quality of such

operation without jeopardising the
independence of the function.
Acting as Second line of defence, Risk

Management and Compliance function are
responsible for the appropriate risk management
of ESG risks. Internal audit (as a 3 LoD), during




BbTpeweH oaut (Kato TpeTa NMHMA Ha 3awimTa),
Nnpv M3BbpLUBaHE Ha CBOSATAa AEMHOCT CbLUO Lue
nHcnekTnpa (npepasrnexaa) ESG ¢akropure.

its activity shall also inspects (reviews) the ESG
factors.

CnepBaniku M3MCKBaHUATa Ha 3eneHaTta caenka,
npe3 2021r. baHka ACK nocrtaBs ¢okyc Bbpxy
KNMMaTU4YHUTE U €KOJNIOTMYHM  acnekTu Ha
YyCTONYMBOTO pasBuUTME W e orpegenuna CBOS
NPUHOC KbM 3eNeH1s Npexoa, Ypes rnpunaraHe Ha
ESG craHpaptute Kato egHa OT OCHOBHUTE U
uenu 3a busHeca.

Following Green deal requirements, in 2021,
DSK Bank has put focus on the climate and
environmental  aspects  of  sustainable
development and has defined its contribution to
green transition by applying ESG standards as
one of its major goals for the business.

Mpe3 2022r. e pa3paboTteHa ESG cTpaterus, KosaTo
cnepBa ambuummte n Crpaterusita Ha Fpyna OTI
3@ HanaraHe Ha €KOJIOTUYHU peLleHnsa 3a
KpeamTupaHe crnefBaniku nasapHuUTe TeHAeHuuu,
HaA30pHUTE OYaKBAHWUA U MOJSIUTUKU 3@ CTUMYNU,
Haco4yeHM KbM HACbpyaBaHe HA npexoja KbM
HUCKOBbIrnepoaHa NKOHOMMKA. Opyrn
ObJ/ITOCPOYHN LeNv — npeaslaraHe Ha NpoayKTn v
VHBECTULIMOHHW YCNyry, YyrecHsaBaln npexopa
KbM yBe€NMYaBaHe Ha WHBECTULMNTE B YCTONYMBA
MKOHOMMKA 1 Bb3npriemaHe Ha edekTnBHU ESG
NpaKkTUKX 3a ynpaBneHne Ha pucka B H6aHkoBara
OeNHOCT.

An ESG Strategy has been developed in
2022following OTP Group Strategy ambitions for
introduction of green lending solutions following
market trends, supervisory opportunities and
policy incentives aiming to foster transition to a
low — carbon economy. Other long — term goals
are offering products and investment services
facilitating the transition to increase investment
in a sustainable economy and adopting effective
ESG risk management practices in the banking
activity.

Kato cuneH nasapeH numpep, banka [OCK
ny6nvkyBa Ha opuumanHaTa ci ctpaHuua [loknag,
3a eKOJIoOrMyHa 1 coumanHa OTrOBOPHOCT, 3a Aa
cnopgenu nybsvMyHoO, YCTOMYMBUTE UHBECTULMUWN U
VHUUMATUBY, OpraHusvpaHn B nogkpena Ha
3eneHara caenka.

As a strong market leader, DSK Bank publishes
on its website an Environmental and Social
Responsibility report to publicly share all
sustainable  investments and initiatives,
organized to support the Green deal.




