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I. INTORDUCTORY PROVISIONS

(1) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
purpose of the regulation is to lay down the
rules of the Remuneration Policy of identified
staff in DSK Bank /hereinafter referred to as the
Remuneration Policy/the Policy/, as an OTP
Banking Group Enterprise in accordance with
the provisions of the OTP Banking Group's
Remuneration Policy.

Il. GENERAL PROVISIONS

(2) (Amended with SB decision dated
10.12.2025) The DSK Group's Remuneration
Policy is an integral part of the corporate
governance system and must be enforced
throughout the entire DSK Banking Group. The
purpose of the DSK Group Remuneration Policy
is, remaining within the Banking Group's risk-
tolerance  capacity, to recognize the
performance of the DSK Bank 's managers and
the DSK Group Subsidiaries who have a
material impact on the risk profile, in
contributing to results at the bank and at group
level including those managers who are directly
or indirectly involved in the provision of
investment and ancillary services, and to
provide an incentive for performance, in such
manner as to be consistent with:

a/ effective and successful risk management,
and not to encourage the assumption of risks
that exceed the risk-assumption limits of DSK
Bank and the DSK Group subsidiaries,

b/ the development strategy, corporate culture
and values, aimed at the longterm
performance of the Bank and the entire group,
the promotion of strong performance and the

I. YBOHW PA3INOPELBA

(1) (N3m. ¢ pew. Ha HC ot 12.02.2025 r, B cuna ot
01.01.2024 r.) Uenta Ha HacTOAwmMa [OOKYMEHT e [a
onpefeny  MonNMTMKata 3@  Bb3HarpaxaeHvara  3a
naeHTdnuMpaHns nepcoHan Ha barka ACK /HapuyaHo mno-
pony [onutmkata 3a Bb3HarpaxaeHusata/lMonvTikara/, B
KayecTBOTO Ha uneH Ha baHkoata rpyna OTI n B
CbOTBETCTBME C [lonutnkata 3a Bb3HarpaxaeHudra Ha
rpynara.

Il. ObLL PA3MNOPELBA

(2) (N3m. ¢ pew. Ha HC ot 10.12.2025) lMonutrkaTta 3a
Bb3HarpaxaeHusata Ha baHka OCK e HepasgenHa yact ot
cucTemMara 3a KOprnopaTtvBHO YrpasfieHne U ce npuaara B
uanata rpyna Ha banka OACK. LUenta Ha lNonutrkata 3a
Bb3HarpaxneHvsTa e a oueHu, B paMKUTe Ha cTpaTtervisTa Ha
rpynata Mo OTHOLWIEHVE Ha pucka, MNpeacTaBIHETO Ha
pbkoBoauTenuTte Ha baHka OCK n ObllepHUTE APYXEeCTBa,
KOUTO VMaT MpsaKO BAUAHME BbPXYy PUCKOBUS MpOodun Ha
6aHKaTa, U 1MaT CbLUECTBEH MPUHOC KbM pe3ynTatuTe Ha
GaHkaTa M Ha uanata  rpyna,  BK/KOYMTENIHO  Ha
PbKOBOAUTENNTE, KOUTO MPSKO WAN KOCBEHO Yy4yacTBaT B
NpefoCTaBIHETO HAa WHBECTVLMOHHU U OOMbJIHUTENHN
YCNyrvi M Ma 3a Len fa Ctumynupa gobpute pesyntat Ypes:

a/ edeKkTUBHO 1 ycnewHo ynpasneHve, 6e3 Aa Hacbpyasa
NOEMaHETO Ha PUCK W3BbH OMpedeneHuTe AUMUTA OT
Banka ACK 1 ObllepHUTE 1 OpYyXeCTBa;

6/ crpatervs 3a pasBUTWE, KOprMopaTMBHA KynTypa W
LEHHOCTW, HACOYEHW KbM [ObTOCPOYHM pe3ynTatv Ha
GaHkata ¥ uUgnaTta rpyna; HacbpyaBaHe Ha [obpuTe
MOCTVXEHNS W OCUTypsIBaHE HA MOAXOAALLM MEPKM 3a
n30sreaHe Ha KOHQVIKT Ha MHTEpeC;
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establishment of appropriate measures to
avoid conflicts of interest,

¢/ the requirement to establish a gender-neutral
remuneration policy, which means the
development of a remuneration policy and
practice based on equal pay for male and
female workers for equal work or work of
equal value. A job dlassification system is used
to determine pay, based on the same criteria
for men and women and designed to exclude
any discrimination.

d/ the requirement to integrate sustainability
risks.

I.1.  Scope of the regulation

I.1.1. Institutional scope

(3) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
present Policy is applicable to DSK Bank AD and
it's subsidiaries, listed in
PL_ TCM_3.01_03 App_01 Companies within
the institutional scope.

(4) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
DSK  Group  Subsidiaries, listed in
PL TCM_3.01_03 App_01 Companies within
the institutional scope, accept the provisions of
the Policy as binding upon themselves and the
identified staff members at the specific
subsidiaries by adopting this regulation.

B/ HeyTpanuTeT MO OTHOLUEHME Ha Mosa, KOeTo O3HayaBa
e[lHaKBO 3annalllaHe Ha MbXe W XEHW 3a eHaKbB Tpy[
UKW Tpyd C efdHakBa CTOMHOCT. 3a onpedensHe Ha
3ansalllaHeTo ce 13Mos3Ba cMcTema 3a knacidrkauys Ha
OJTbXXHOCTUTE, KOATO Ce OCHOBaBa Ha e€OHn U CbLup
KpUTEPUM 3@ MBXETE 1 XEHUTE N Ce LN3roTes Taka, Ye aa
N3KtOYBA BCsIKakBa AVICKPUMMHALIMS.

r/ VHTerpmpaHe Ha pyCKOBETE 3a YCTOMYMBOCT.

1I.1. ObxBat

I.1.1. HctutyumoHaneH obxeat

(3) (N3m. ¢ pew. Ha HC ot 12.02.2025r, B cnna ot
01.01.2024r.) Hactoawara [lonutnka €  CbOTBETHO
npunoxuma 3a banka OCK AL v gbliepHUTE LPYXECTBa,
KOUTO ca 00ekT Ha KoHconupaums /u3bpoeHn B
PL TCM_3.01_03 App_01 WHctUTyumMoHaneH o6bxBaT Ha
MonuTvKaTta No Bb3HarpaxaeHuaTa/.

(4) (N3m. ¢ pew. Ha HC ot 12.02.2025r, B cnna ot
01.01.2024r.) [OvwepHute ppyxectBa Ha banka [CK,
n3dpoeHn B PL TCM_3.01_03 App_0O1 KomnaHuv B
WHCTUTYLWMOHAaNHVS 0OXBart, mprvemMar pasnopefnovte Ha Tasu
MonuTvka v ce 3a4b/KaBat f4a g npunarat kakTo 3a cebe v,
Taka 1 3a CayxuTenuTe B obxBaTa Ha uAeHTUOULMPaHUS
NnepcoHasn B AbllEepHUTE ApyXeCTBa.
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(5) All the DSK Group Subsidiaries have an
obligation and responsibility to apply the
provisions stated in this regulation, with
consideration to the applicable laws, and if the
law stipulates this, they must comply with their
notification,  registration  and  disclosure
obligations relating to the DSK Group
Remuneration Policy promptly, within the
deadline stipulated by the law.

(6) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) If the
provisions of local laws and the Supervisory
Authority with competence over the DSK Group
Enterprise  define  mandatorily  applicable
requirements or rules that differ from this Policy,
the application of local laws and supervisory-
authority requirements shall prevailin every
case, and therefore the provisions of this Policy,
in such cases, shall be applicable only insofar as
this is permitted by the local legal provisions and
supervisory-authority requirements.

(7) If @ DSK Group Enterprise is prudentially
consolidated into the DSK Group after the entry
into force of this regulation, the provisions of the
DSK Group Remuneration Policy must be
applied to the relevant DSK Group Enterprise
starting from the date when the prudential
consolidation becomes final. This rule shall not
be applicable if the prudential consolidation is
extended, in connection with an acquisition, to
a DSK Group Enterprise that is classed as an
institution, which even prior to it joining the DSK
Banking Group has already had a remuneration
policy consistent with the requirements of CRD
IV, and where the purpose of the acquisition
was to dissolve the subsidiary through legal
succession (acquisition, merger) following an
integration period of predefined duration.

(8) If a DSK Group Enterprise is removed from
the DSK Banking Group or excluded from the

(5) Banukm pbliepHn gpyxectBa Ha banka OCK wmar
3a[Ib/IKEHNETO 11 OTTOBOPHOCTTA [ia MpwnaraT pa3nopenonTe,
MOCOYeHM B TasW MOMMUTVKA, KaTo B3emar npeasup
MPUIOXMMOTO 3aKOHOAATENCTBO, U @Ko CbLIOTO NMpedBMXAa
TOBa, [Ja CnasBaT W3MCKBaHVSTA 33  YBEOOMSIBaHe,
perncTpaums 1 3ab/XeHVs 3a paskprBaHe Ha MHdopMaLys
BbB Bpb3Ka C HacTosLata NonnTmka, CbrnacHo NpUNOXUMUTE
CPOKOBE.

(6) (M3m. ¢ pew. Ha HC ot 12.02.2025r, B cmna ot
01.01.2024r.) Ako pasnopendute Ha MNPUIOXMMOTO
3aKOHOAATENCTBO WU  CbOTBETHUAT HAA30peH OpraH c
KOMMETEHTHOCT Hap ApyxectBo ot [pynata Ha [OCK
onpenendar 3aab/IKUTENHO MPUIOXUMW  U3NCKBAHWS U
npasunia, KOWTO Ce pasnvyasat OT MPedBUOEHOTO B
Hactoswara [lonuTvka, npunaraHeTo Ha MNPUNOXUMOTO
3aKOHOZATENCTBO U M3NCKBAHMATA Ha CbOTBETHUSA HAL30peH
opraH ce non3eat C MpUOPUTET BbB BCEKM Cyyan, U
CNefoBaTeNHo pasnopenduTe Ha Tasu [lonuTvka B TakmBa

clyYanm  ca  NpUAOXUMKM  CamO  AOKOKOTO  He UM
NpoT1BOpeYar.
(7) Axo npemnpuatve ot [pynata Ha [CK Obge

Npy4eHUMANnHO KOHCONMMOMPAHO Cnepf, Bfv3aHe B Cuna Ha
Ta3n NOAWTVKa, pasnopeabute Ha lNonutmukata ce mpunarat
KbM CbOTBETHOTO NPEANPUATME, CYUTAHO OT AaTaTa, Ha KOSTO
npyaeHuUnanHaTa KoHconmaaums craBa dakT. ToBa npaBuio
He € NPUIoXMMO, ako MNpyAeHUManHaTa KoHconmaaums e B
cnencTBre Ha npupobveaHe ot pynata JCK Ha TbproBcko
LIPYXECTBO, KOETO e KacudULUMpaHO KaTo UHCTUTYLINS, KOETO
[Opy npeay NpUCbeAVHABAHETO C/ KbM baHkoBaTa rpyna Ha
OCK Beue e wmano nonutMka 3a Bb3HarpaxaeHwus,
CbOTBETCTBALLLA Ha M3KckBaHMsATa Ha CRD IV n korato uenta
Ha npuaobvBaHeTo e Ouna fda ce mpekpaty OblLEPHOTO
LPYXeCTBO Ype3 npaBonpremcTso (NpuaobueaHe, ClvBaHe)
CNef  WHTerpauyoHeH  nepuog  C  NpeABapuTesiHoO
onpeaeneHa NpoLbIKUTENHOCT.

(8) Ako npennpvstne 6bAe U3KMOYEHO OT baHkoBata rpyna
OCK wmnn m3knoyeHo oT obxeata Ha NpydeHuUManHata

7
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scope of prudential consolidation, the
provisions of the Policy shall not be applicable
from the date when the change becomes
effective in accordance with local law.

I.1.2. Personal scope

(9) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) All the
provisions of the Policy must be applied to
identified staff members and certain provisions
of the Policy must be applied to the entire staff
of companies that fall within the institutional
scope. For the purposes of this regulation,
personal scope shall be understood as
meaning the identified staff members.

(10) Members of the Board of Directors/
Management Board and Supervisory Board of
DSK Bank and DSK Group Enterprises classified
as institutions (members of management
bodies) and executive officers, heads of
divisions of these institutions (CEO, Deputy
CEOs) are classified as identified staff members.
Members of the management bodies of DSK
Bank belong under the consolidated-level
personal scope.

(11) Determining the personal scope of the
Policy falls within the competence of the
Supervisory Board of the DSK Bank, based on a
proposal of DSK Bank's Remuneration
Committee.

(12) The determination of the personal scope
is based primarily on Commission Delegated
Regulaton  (EU) 2021/ 923 (RTS),
supplemented at sub-consolidated (group)
level by the internal risk assessment criteria
pertaining to DSK Bank. The provisions of the
DSK Group Remuneration Policy apply the

KoHconuaauvs, pasnopenbute Ha [lonutkata He ce
npunarat OT faTaTa, Ha KOsSTO MpomsHaTa Brese B cuna B
CbOTBETCTBUE C NPUIOXMMOTO 3aKOHOAATENCTBO.

I.1.2. NepcoHaneH obxBat

(9) (M3m. ¢ pew. Ha HC or 12.02.2025r, B cmna ot
01.01.2024r.) Hacrosiwarta MNonntrkata ce npunara B LUsnoCT
MO OTHOLIEHWE Ha WAeHTUdULMPaHUa MepcoHan, a
onpeaeneHn pasnopendbu Ha onuTvkaTta ce npunarart 3a
LUenvs nepcoHan Ha ApyxecrBaTta, KOWTO rnornagar B
NHCTUTYUMOHaNHUS 06xBaT. 3a LenuTe Ha Tas3u MoMnUTVIKa,
naeHTMMUMPAHUA NepcoHan e Ce Hapuya nepcoHasneH
obxBar.

(10) YneHoBeTe Ha CbBeTa Ha OMPEKTOpUTE, CbOTBETHO Ha
YnpaButenHua cbBeT 1 Haa3opHWA CbBeT, V3nbaHuTenHnTe
[OVIPEKTOPY, PbKOBOAUTENNTE HA HanpasneHna Ha baHka JCK
n Ha Jpyxecreata ot [pynata Ha banka [CK ca
knacuuumpaHn  kato  uaeHTMdUUMpaH  NepcoHarn.
YneHoBeTe Ha ynpasuTenHute opraHu Ha banka [OCK
nonagar B kateropus ,KOHCONVAMPAHO HNBO".

(11) OnpeaensHeTo Ha ASTbXHOCTUTE B NepCOHanHMUs obxaaTt
Ha NonuTtnkarta e B KoMneTeHunTe Ha Haa30pHWS CbBET Ha
Barka [ACK, Ha 6asata Ha npennoxeHuws Ha KomuTeTa 3a
Bb3HarpaxaeHusta Ha baHka JCK.

(12) OnpepensHeTO Ha MepcoHanHMs OOXBaT Cce OCHOBAaBa
npeanmHo Ha Jenervpan pernament (EC) 2021/923 (RTS)
Ha Esponerickara Kommnans, [OMbIHEH Ha
noakoHconnampaHo  (rpynoBo) HWMBO OT  BbTPELUHUTE
KpUTEpUM 3a OLieHKa Ha pucka, oTHacawm ce o banka ACK.
Pasnopenbute Ha [Monutvkata 3a Bb3HArpaxaeHvsaTa Ha
pyna ACK cneagat npuHUmMNa Ha NponopLOHanHocCT 1 npu
onpenensHe Ha NepCcoHanHMs obxaar.
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principle of proportionality also in respect of
determining the personal scope.

(13) Within the scope of identified staff fall
other employees after the following
quantitative criteria are applied:

(13) B ofxeata Ha uvaeHTUGUUMpaAHMS MepcoHan ce
BKJ/IKOYUBAT W APYrv CYXUTENW, CNef npunaraHe Ha cnegHnte
KONMUYECTBEHW KPUTEPUN:

a/ CRyXuTenu, KoVTOo ca NonyYunm nNpes Unm 3a NnpeaxoaHarta
dburHaHcoBa roamHa 06LLO Bb3HarpaxieHne, paBHO Ha
unn no-ronsimo ot 500 000 EUR;

a/ the staff members these have been awarded
in or for the preceding financial year a total
remuneration that is equal to or greater than
EUR 500 000;

b/ where the institution has over 1000
members of staff, the staff members are within
the 0,3 % of staff, rounded to the next higher
integral figure, which has, within the institution,
been awarded the highest total remuneration
in or for the preceding financial year on an
individual basis.

(14) The personal scope of the DSK Group
Remuneration Policy has been determined at
three levels:

6/ B WHCTUTYUMa C nepcoHan Hag 1000 cnyxutenu,
CNYXUTENNTE, KOWTO nonadat B mbpaute 0,3 % oT Hpos
CIYXUTENN B paMKUTE Ha UHCTUTYUMATA, 3aKpbrieH A0
Har-611M3KOTO MO-FONSIMO LSO YACIO, KOUTO Mpe3 1K 3a
npeoxogHata (VHaHCOBa roguMHa ca MofyyYunv Haw-
BMCOKO 000 VHAMBUAOYANHO Bb3HarpaxaeHve.

(14)  TNepcoHanHuaT  obxeaT Ha [onuTmkata  3a

Bb3Hana>KD,eHI/|$ITa BKJTHOYBA TpI/I KaTeFOpI/II/I nepc0Han,
CNopef, CTENEHTa Ha pUCK, KOMTO ynpasnsaBar:
a/

a/ consolidated-level personal scope includes KOHCONMMAMPAHO HMBO: BK/HOYBA Y/IEHOBETE Ha

those (staff members identified at
consolidated level) whose professional
activity has a material impact on the risk
profile of the entire OTP Group;

b/ sub-consolidated-level  personal  scope
includes those (staff members identified at
DSK Bank sub-consolidated level) whose
professional activity has a material impact on
the risk profile of DSK Bank and its
subsidiaries;

¢/ local (individual) -level personal scope
includes those (staff members identified at
sub-consolidated level) whose professional
activity has a material impact only on the risk
profile of a specific institution.

(15) (amended with SB decision dated
10.12.2025) The Supervisory Board of DSK

NOEHTUPULIMPAHMA MEepPCOoHan, Yvato npodecroHanHaTta
AEVHOCT MMa 3HAYMTENHO BAVISIHME BbpPXYy PUCKOBYS
npodwn Ha uanata rpyna OTI;

6/ NOOKOHCONMMAMPAHO HMBO: BK/OYBA USIEHOBE, UMATO
npodecroHanHa [OerHOCT WMa Bb3OENCTBUE  BbpXy
puckoBus npodun Ha baHka OCK n HelHn ObliepHU
OpYyXecTBa;

B/ MecCTHO (MHOMBWyanHO) HMBO BKJ/IHOYBA YIEHOBE Ha
naeHTdULMpaH NepcoHan oT NOAKOHCONMNANPAHO HIBO,
yaTo  MpodecroHanHa AeMHOCT  VMa  3HauUTENHO
BINAHME CaMO BbPXY PUCKOBUS MPOPUI Ha KOHKPETHO
LPY>XeCTBO.

(15) (n3m. ¢ peww. Ha HC ot 10.12.2025) HapsopHuAT CbBeT
Ha banka JCK npaBu npernen Ha nepcoHanHmWs obxeaT kaTo

9
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Bank reviews the personal scope as part of the
annual review of the Remuneration Policy,
within the deadline under p.. 165. If following
the annual review, at the latest by 30
September of that year, a new DSK Group
Enterprise is prudentially consolidated or a
significant organizational change takes place
that affects DSK Bank , the Supervisory Board
shall review the personal scope as part of an
extraordinary review.

(16) The Head of People Operations and
Governance Directorate  of DSK  Bank
(hereinafter referred to as: HRD) is required to
supply data to the Human and Organization
Development Directorate of the Group
Governance and Operations Division of OTP
Bank Plc. (hereinafter referred to as: HODD )
about any changes affecting their organization,
the creation or termination of new management
positions, and changes to the scope of authority
or composition of the permanent committees,
in respect of every calendar quarter, by the last
day of that calendar quarter, for the purpose of
taking measures necessary for the review of
personal scope. As a general rule, the personal
scope is reviewed twice a year, by 30 June and
30 November.

I.2. Interpretive provisions

a/ Basic remuneration: Basic remuneration
(fixed remuneration) is the fixed part of the
salary that is not related to the fulfillment
bank, bank-group or individual-level targets; its
main components are the person's basic
salary, statutory wage supplements, the
service recognition award specified in the
collective agreement and other benefits, as
well as any position-based benefits that also
meet the criteria set out in p.(52) of this
regulation. The basic remuneration s
determined in advance and appropriately

4yact  OT exerogHws npernen  Ha  [lonntrkata  Ha
Bb3HarpaxaeHuaTa, B cpoka no T.. 165. AKo cnef rogviHms
npernen, Han-kbcHO 40 30 CenTemMBpW Ha CbllaTta roguHa,
HoBo nApyxectBo oT [pyna [OCK ©6bde BkIOYEHO B
npyaeHuManHaTta KOHCONMAAUMs WM HacTbny 3Ha4yuUTeNHa
opraHvi3auyoHHa  npomsHa,  3acdrawa banka  [OCK
Hag3opHvaT CbBET WM3BbpLUBA V3BbHpedeH rMpernes Ha
nepcoHanHus obxear.

(16) [Hupektop [Aupekums OnepatMBHO YnpaeBrieHVe Ha
nepcoHana v perynaumn Ha banka ACK (YP) npenocrass
nHdopmMauma Ha YnpaeneHue YOBELIKW pecypcu U
OpraHunsaumoHHo Pasutne Ha OTI bank (YYPOP) 3a
MPOMSIHA B OpPraHn3aLoHHaTa CTpyKTypa, Cb3aaaeHv 1/unm
MpekpaTeHW  ynpaBneHCKM  Mo3vuuy,  MpoMsHa B
NpefoCTaBeHn NPaBOMOLLS U Cb34aBAHETO HA MOCTOSIHHO
[encrBawy kommutetn. VHdopmaumsta ce npegocTaBs Ha
TpumeceyHa 0asa, B CPOK [0 MoCnedHvs [eH Ha
TpUMeCeuneTo C LUen akTyannsvpaHe Ha nepcoHanHm1s
00xBar. lNepcoHanHuaT 0OXBaT ce akTyanu3uvpa ABa MbTu B
roauHara, 4o 30 oH1 1 0o 30 HOeEMBPW.

I.2. TepmuHn

a/ MNocrosHHO (6a30BO; UKCMpaHO) Bb3HArpaxaeHve e
duKcmpaHa yacT oT paboTHaTa 3annara, KosTo He € CBbp3aHa
C pe3ynTaTuTe Ha 6aHkaTa, C MHOVBUOYanHWUTE UK FPyroBu
Lenn; TO BK/IHOYBA OCHOBHA 3amnnata, 3adb/KUTENHU
n06aBkM KbM OCHOBHATa 3ansaTa, 3annallaHuns onpeaeneHy
B KONMEKTVBHWUS TPyOOB [OrOBOp W ApYrv [A00aBKW;
Bb3HarpaxaeHvs 3a onpeaeneHn no3numm, KoUTo oTroBapsiT
Ha onpeneneHv kputepun onvcaHy B T. (52). ToBa
Bb3HarpaxzaeHvie e npeaBaputenHO 0f0OpeHo 1 OTpassBa
npodecnoHanHns onuT 1 OTFOBOPHOCTUTE CBbP3aHW C
KOHKpeTHaTa [O/TbXHOCT WAKM  [OrOBOp 3a YrpaBfieHMe.

10
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reflects the person's professional experience
and the level of responsibility associated with
the job and may not be withdrawn unilaterally
by the employer.

b/ General Bonus Pool: With regard to the
evaluated year, the maximum amount that
can be spent on performance-based
remuneration, taking in to account the
performance of the DSK Group, which is
decided by the Supervisory Board of OTP
Bank Plc. within 45 days after the annual
general meeting closing the evaluated year.

¢/ ldentified employee: The employee or
manager employed under another legal
relationship that entails a personal obligation
to work who, through his or her professional
activity, has a material impact on an
institution's individual or the group's risk
profile in accordance with the criteria set out
in Article 92(3) of Directive 2013/36/EU and
in the Commission Delegated Regulation
(EU) 2021/923.

d/ Banking Group Enterprise: Banking Group
Enterprise  under consolidated or sub-
consolidated supervision (Prudential
Consolidation)

e/ Body exercising employer's rights: Persons
authorized to enter into, amend or terminate
employment relations, respectively to sign
employment contracts.

f/ Ex-ante risk adjustment: A method applied
when determining the remuneration limit
amount available for performance-based
remuneration, which ensures that all existing
and / or potential risks relating to the Bank's

MOCTOSHHOTO Bb3HarpaxaeHune He Moxe [1a 6be OTTENNEHO
e[IHOCTpaHHO OT CTpaHa Ha paboToaarens.

6/ OcHoBeH 60HyC poHA: MakcmanHaTta cyma, KoSTo MoXe
na Oble 13pa3xo[BaHa 3a MPOMEH/MBO Bb3HArpaxaeHve, 3a
oLeHsiBaHaTa roayHa, npensua pesynratuirte Ha pyna ACK.
Pewasa ce ot HagsopHus cbeeT Ha OTI B pamkuTte Ha 45
[OHV cnef, TOOMWHOTO 06Wo CbOpaHve, NpUKIOYBALLO
oLleHsiBaHaTa roayHa.

B/ WpeHTuduumpaH nepcoHan: nepcoHan, — YMmTo
npodecnoHanH AeNHOCTA UMaT CbLLECTBEHO Bb3AENCTBME
BbPXY PUCKOBUS NPOdU Ha MHCTUTYLMSITa B CbOTBETCTBIE C
KpUTEPUMTE, MOCOYEHW B uneH 92, naparpap 3 oT
[vpextnBa 2013/36/EC n B [enervpan pernameHt (EC)
2021/923 Ha KomucudTa.

r/ MNpepnpustne Ha 6aHkoBa rpyna: [peanpusatve Ha
6aHKoBa rpyna nof, KOHCONMAMpaH WUnm CyoKOHCONMampaH
Haa3op (MpyAeHuUManHa KoHconuaaums).

o/ opraH Ha banka [OCK ynpaxHsiBal, npaBata kKaTo
pabotopaten /Pabotomatenar/: Jluuata, KouTo  Ca
OMPaBOMOLLIEHN [a BCTbMBAT B, U3MEHSAT UAW MpekpaTtasar
TPyZOBM MPaBOOTHOLUEHMS, CbOTBETHO [a MOAMMCBAT
TPYLZOBW OOrOBOPWI.

e/ [penBaputenHa oueHKa HA pucka: MeTon  3a
onpegensHe  Ha  MMWUTUTE  Ha  MPOMEH/NBOTO
Bb3HarpaxieHvie, KOWTO OTYMTa CbLLECTBYBALLMTE /WK
NOTEHUVANHV PUCKOBE CBbp3aHy C AeMHOCTTa Ha GaHkaTa.

11
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or Banking Group's activity are taken into
account.

g/ Assessed year (accrual period): the business

year to which the measurement and
evaluation of the relevant people's
performance applies, and based on which the
amount of performance-based remuneration
is determined.

h/ Deferral period: Means, in respect of settling

i/

the performance-based remuneration, the
duration of the postponement following the
end of the assessed year, which may not be
less than 4 years and for members of MB -
not less than 5 years

(amended with SB decision dated
10.12.2025)Institution: In line with Article 4
of the CRR means, the credit institution and
the investment firm.

Significant  Institution: A large credit
institution as defined in Article 4 (1) (146) of
the CRR

k/ Significant financial loss: if a group member

reports a significantly lower-than-planned or
negative earnings in the given financial year
that is not a result of the business strategy
applicable to the given group member.

Extraordinary Bonus Pool: The Supervisory
Board of OTP Bank Plc. may decide to
establish an extraordinary bonus pool in the
case of an extraordinary  business
performance in the previous business year.
The extraordinary bonus pool may be
determined independently for each company
operating in the Banking Group, provided that
the extraordinary business performance of the
company concermned is proven. Payments
from the Extraordinary Bonus Pool may only

X/ OueHsiBaHa roavHa: ¢u1HaHCOBa rofMHa, 3a KosTo ce
OLleHsIBa NPUHOCHT Ha OMpefeneHn Xxopa KbM pesyntatute
Ha 0OaHkaTa M 3a KOATO Ce onpeaens AOMbHUTENHO
Bb3HarpaxaeHvie 3a NoCTUrHaT pesynrtatu.

3/ lNepvop Ha pa3CcpouBaHe: MepVof OT BpeMe Mexay
onpeaensHeTo K MOJlyd4aBaHETO Ha  MPOMEHUBOTO
Bb3HarpaxzaeHvie. [eproabT Ha pa3cpoyBaHe e Hali-Masnko 4
roaviHu, a 3a yneHose Ha YC He Nno-manko oT 5 rogvHu.

n/ (n3m. ¢ pew. Ha HC ot 10.12.2025) WNHCTUTYUMS:
cbrnacHo 4yi. 4 Ha CRR o3Havaea kpeauTHa UHCTUTYLMS U -
VIHBECTVLIMOHEH NOCPeaHVK.

1/ 3Haumma uHCTUTYUMS: [onsma KpeauTHa WHCTUTYLIMS
cnopen depuHnumaTa Ha dn. 4 (1) ot CRR

K/ 3HaunTenHa ¢puHaHcoBa 3aryba e Ha nuLe, B Cyyan ye
GaHkaTa oOT4MTa npe3 [JdadeHa UHAHCOBA  roAumHa
3HAYUTENHO MO-HWUCKa UK OTpUUATENHa nevanba, KosTo He
e B pe3ynTaT Ha B13HecC cTpaTterusTa.

n/ V3BbHpepeH 6oHyc ¢doHA: HanzopHuaT cbeT Ha OTI1
BaHK MOXe [la B3eMe peLLeHVe 3a N3BbHpeaeH 60HYC GoHA,
B 3aBMCMMOCT OT pe3ynTaTuTe Ha rpynarta 3a npegxogHara
rogvHa. 3BbHPeaHWAT OOHYC MakeT ce onpenens
He3aB1CMMO 3a BCaKo apyxectso ot OTI1 [pyn, ako To nma
[0Ka3aHo NpensmbiHeHne Ha LenuTe. [nawaHmng, opv 1 ga
Ca CrnaseHy OOMb/IHUTENHUTE YC/I0BKS, CE U3BBbPLLBAT CaMo
ako ObLiaTta cyma Ha OCHOBHUS U1 U3BbHPEHVSt GOHYC POHT,

12
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be made - even if the additional conditions
are met - if the quotient of the overall
payment to be made at DSK Bank group level
from the General and Extraordinary Bonus
Pools and DSK Bank's Common Equity Tier 1
capital do not exceed 2%.

Supervisory  Authority:  a  body
supervising the activities of the DSK Bank —
BNB/ ECB.

m/

n/ Subsidiary's HR manager: The Head of
People  Operations and  Governance
Directorate at DSK Bank who heads the sub-
consolidated DSK group, and in the absence
of such, the person appointed by the chief
executive of the institution to perform such
task.

0/ RORAC +: ROE/ER the ratio of the return on
equity ((ROE; adjusted “stock exchange”
profit after tax divided by average equity) and
the expected return (ER) of DSK Group.

p/ Performance-based remuneration:
Performance-based remuneration (variable
remuneration) is the part of the salary that
motivates employees to perform their work in
a way that takes account of the employer's
objectives and interests and that enables
employees to share in the employer's
business success. Unless this regulation
provides otherwise, all benefits not classed as
basic remuneration shall be classed as
performance-based remuneration.

q/ Ex-post risk adjustment: An adjustment
method applied in order to ensure
consistency  between  the level  of
performance-based remuneration and the
risks assumed by the DSK Bank and the DSK
Banking Group, which also takes in to account

Ha HMBO pynata Ha [OCK v 6a3oBus coOCTBEH kanmTan oT
mbpBY pef Ha banka [ACK, He HagBuwaBa 2%.

M/ Hap3opeH opraH: opraH, KOMTO OCblLIEeCTBSIBa HaA30p Ha
JenHoctTa Ha banka JCK — BHB/ELLB

H/ HR MeHMOXbp Ha [OblWEpPHO APYXeCTBO: [ypekTop
Oupekuma OnepatyBHO ynpaBfieHWe Ha nepcoHana wu
perynauum B baHka OCK, KOMTO ornaBsgBa
MOLKOHCONMAMpaHara rpyna, a npv iMnca Ha Takasa, NMLUEeTo,
Ha3HaYeHO OT T[NaBHWA W3MbJHUTENEH OVPEKTOp Ha
NHCTUTYLMATA A M3MbJIHSABA Takasa 3a4ava.

o/ KoedpuumeHT n3mepaall, epekTMBHOCTTa Ha KanuTana
ROE/ER e CbOTHOLLEHMETO Bb3BPBLLLAEMOCT Ha Kanutana
kbaeto ROE e kopurmpaHa “stock exchange” neyanba cnep
JaHbL pasfeneHa Ha CpefdHWs KanuTan) WM ovakBaHaTa
Bb3BpblLaeMocT Ha kanuTana (ER) Ha I'pyna ACK.

n/ TlpoMeHNMBO Bb3HarpaxpaeHue: Bb3HarpaxaeHue,
OCHOBAHO Ha pe3ynTatmTe e yYacTTa OT 3annatata, KosiTo
MOTVBMPa CIyXUTENUTE Oa W3Mb/HABaT paboTaTa ci Mo
HauYVH, KOWTO OTYATa LENUTe W KHTEepeciTe  Ha
paboTodatens, M KOWTO MO3BOMsSBA Ha CAyXuUTenuTe [a
cnogenaT B OW3Hec ycnexa Ha pabotopatens. Bcuukum
aoxoay, KOUTO He ca kKnacvduuvipaHu Kato  OCHOBHO
Bb3HarpaxzaeHvie, ce knacuuumpar Kato MPOMEHINBO
Bb3HarpaxaeHue.

P/ [Mocneppalla oLeHka Ha pnCKka MeTo[ 3a NpOoMsaAHA Ha
MPOMEHNMBOTO Bb3HAIrpaXOdeHne, Ha 0asa Ha OKOHYaTeNHUTE
pe3ynratm n BIANAHMETO HA PUCKOBE, KOUTO HE Ca ornn
npeaBnaceH B npeaBaputesiHaTa ougeHKa Ha pucka.

13
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the impact of any risks not considered in the
ex- ante risk adjustment.

r/ Retention period: the period during which
performance-based remuneration earned and
granted in the form of instruments (e.g.
shares, share-linked instruments, etc.) has
already been awarded, but the beneficiary's
right of disposal over the instruments is
restricced. The retenton period s
independent of the deferral period

s/ Employment contract and employment
relation: Within the present Policy the terms
employment contract, employment relation
and any related terms should be interpreted
broadly by including other contracts/relations
by which natural persons hold positions within
DSK Bank.

I.3. (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)

Applicable  Regulations and Basic
Principles
(17) (Amended with SB  decision dated

12.02.2025, effective as of 01.01.2024)
Applicable international, national and OTP
Group regulation:

a/ Directive (EU) 2019/878 of the European
Parliament and of the Council amending
Directive 2013/36 / EU as regards exempted
entities, financial holding companies, mixed
financial holding companies, remuneration,
supervisory measures and powers and capital
conservation measures (hereinafter: CRD V);

b/ Article 450 of Regulation (EU) No 575/2013
of the European Parliament and of the
Council of 26 June 2013 on prudential
requirements for credit institutions and

¢/ lMepuop Ha 3agbpxaHe: e nepuof, Mpe3 KOWTo
VIHCTPyMEHTUTE, KOUTO ca Ownn  onpedeneHy  Kato
NPOMEHNIMBO Bb3HarpaxaeHve (performance-based), He
moraT fa 6bhaT npoAaBaHvi UM nos3BaHu. MNeproabT Ha
3agbpXaHe e pasfvyeH M He CbBMaga C nepuofa Ha
pa3cpoYBaHe.

u/ TpyooB [OroBOp WM TPyAOBO MpaBOOTHOLWIEHMe: [1o
CMWCbMA Ha HacToAllata nonuTKa MOHATUATA  TPYLAOB
[IOr0BOp, TPYLOBO MPaBOOTHOLLUEHWE U CBbp3aHUTE C TdX
MOHATVS, CnefBa [da Ce TbJKyBaT pasWVpuTenHO U Aa
BK/1tOYBAT U Opyr AOroBOPW/MPaBOOTHOLLEHNS, MO KOUTO
bursnyeckn nrua 3aemat ASTbXHOCT/No3uLUMS B CTPYKTypaTa
Ha baHka JCK.

I.3. (U3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) TpyvNOXMMM HOPMATUBHW aAKTOBE U
OCHOBHW NPUHLMNN

(17) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna oT
01.01.2024r.) MpUnoXmmm MexXayHapoaHV, HaUMOHaNHK, 1
rpynoBu /rpynata Ha OTl1/ HOpMaTVBHW aKTOBE:

a/ Onpektmea (EC) 2019/878 Ha EBponenckmna napnameHT
n CobBeta npomeHswa [dupektvea 2013/36EU no
OTHOLLIEHVe Ha ocBoboaeHuTe cybekTy, UHAHCOBU
XONAVHIY, CMeceHN brHaHCoBM XONANHIW,
Bb3HArpaxaeHus, HaA30pHU MepPKX 1 MPaBOMOLLMS 1
MepKV 33 orna3BaHe Ha kanutana (CRDV);

6/ Yn. 450 ot PernameHT (EU) 575/2013 Ha EBponenckus
napnameHT 1 Ha CbBeTa OTHOCHO MpyAeHUManHUTE
N31CKBaHWS KbM kKpeauTHuTe HCTUTYLUMN (CRR);

14
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investment firms and amending Regulation
(EU) No 648/2012 (hereinafter: CRR),

¢/ Directive 2011/61 / EU of the European
Parliament and of the Council of 8 June 2011
on Alternative Investment Fund Managers and
amending Directives 2003/41 / EC and
2009/65 / EC and Regulations (EC) No
1060/2009 and (EU) No 1095/2010 Text
with  EEA relevance (hereinafter: AIFM
Directive);

d/Directive 2009/65 / EC of the European
Parliament and of the Council of 13 July 2009
on the coordination of laws, regulations and
administrative  provisions  relating  to
undertakings for collective investment in
transferable securities (UCITS) (hereinafter:
UCITS Directive);

e/Commission Delegated Regulation (EU)
2021/923 of 25 March 2021 supplementing
Directive 2013/36 / EU of the European
Parliament and of the Council with regard to
regulatory technical standards setting out the
criteria to define managerial responsibility,
control functions, material business units and
a significant impact on a material business
unit's risk profile, and setting out criteria for
identifying staff members or categories of staff
whose professional activities have an impact
on the institution's risk profile that is
comparable as material as that of staff
members or categories of staff referred to in
Article 92 (3) of that Directive (hereinafter:
RTS);

f/  Commission Delegated Regulation (EU)
No 527/2014 of 12 March 2014
supplementing Directive (EU) No 2013/36 /
EU of the European Parliament and of the
Council with regard to regulatory technical
standards specifying the classes of instruments

B/ Ounpektvea 2011/61 / EC Ha EBponenckmna napnamenT

Ha CbBeta oT 8 toHM 2011 T. OTHOCHO JfMUaTa,
ynpaBnsBaLly GOHIOBE 3a anTepHATUBHN NHBECTULINA U
3a 13MeHeHne Ha [unpektren 2003/41 / EO n 2009/65
/ EO n PernameHtn (EO) Ne 1060/2009 n (EC) Ne
1095/2010 TekcT oT 3Ha4yeHve 3a ENM:

r/ Oupektvea 2009/65/EO Ha EBponeickis napnameHT U

Ha CbBeta oT 13 tonn 2009 r. OTHOCHO KOOPAVHMPAHETO
Ha 3aKOHOBUWTE, MOA3AKOHOBUTE U aAMWHWNCTPATUBHUTE
pasnopendy OTHOCHO MpeanpusaTUSTa 3@ KOMEKTUBHO
NHBECTVpaHe B NpexBbpinmu ueHHW kHxa (MKAMLK)
(HapvyaHa no-Hatatek: Aupektrea 3a MNKUMLK);

0/ Oenervipan pernameHT (EC) 2021/923 Ha Komucnara ot

25 wMapt 2021 r. 3a ponbneBaHe Ha [upekTvBa
2013/36/EC Ha EBponelickmnsa napnameHT 1 Ha CbBeTa No
OTHOLLEHVIE Ha PerynatopHuUTEe TEeXHWYECKN CTaHOapTw,
onpefendwy  KputepumTe 33 OfnpedengHe  Ha
yNpaBfieHcka  OTFOBOPHOCT,  KOHTPOSMHWU  yHKUMMK,
matepuanHu O13HeC 3BeHa 1 3HAYUTENHO Bb3AENCTBME
BbpXy PWCKOBUS MpPOdWUN Ha CbluecTBeHa Ou3HeC
eoMHMLa@ U ornpefensHe  Ha o KpuTepunM  3a
noeHTMduUMpaHe Ha 4leHoBe Ha nepcoHana wim
KaTeropuu ClyXuTenu, YunmTo NpodecoHanHn AenHOCTY
OKka3BaT BAMSHME BbpPXy PUCKOBMS  Mpodua  Ha
NHCTUTYLUMATA, KOETO € CPaBHMMO TOJIKOBA BaxHO,
KOJIKOTO TO3W Ha YIEHOBETE Ha nepcoHana um
KaTeropumTe CyXuTenu, NocoYeHr B YneH 92, naparpad
3 0T mocoyeHara avpekTBa (HapuyaHv no-gony: RTS);

e/ Oenervpan pernameHT (EC) N2 527/2014 Ha Komncnsara

oT 12 mapt 2014 r. 33 gonbnBaHe Ha upektnea (EC) Ne
2013/36 / EC Ha EBponeiickvs napnameHT 1 Ha CbBeTa
MO OTHOLLEHWE Ha perynaTopHUTe TEXHUYECK CTaHAAPTW,
onpemenswy  KnacoBeTe WHCTPYMEHTW, OTpassiBally
a[leKBaTHO KpeOUTHOTO KayeCTBO Ha WHCTUTYLMS KaTo
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that adequately reflect the credit quality of an
institution as a going concern and are
appropriate to be used for the purposes of
variable remuneration;

e'/(new, amended with SB decision dated
10.12.2025) Commission Delegated
Regulation (EU) 2017/565 of 25 April 2016
supplementing Directive 2014/65/EU of the
European Parliament and of the Council as
regards organisational requirements and
operating conditions for investment firms and
defined terms for the purposes of that Directive;
g/ EBA / GL / 2021/04 Guidelines of the
European Banking Authority on sound
remuneration policies under Directive 2013/36
/ EU (second edition);

h/  Policy for remuneration of OTP Bank;

I/Regulation  governing the performance
measurement and appraisal system for the
managers of DSK Bank and Banking Group
subsidiaries;

j/Laboure Code;
k/  Credit Institutions Act (CIA);

[/Ordinance No. 4 of the BNB of 21 December
2010 on requirements to remuneration in
banks:;

m/ Markets on Financial Instruments Act
(MFIA);

n/  Guidelines on sound remuneration
policies under Articles 74(3) and 75(2) of
Directive 2013/36/EU and disclosures under
Article 450 of Regulation (EU) No 575/2013
(EBA / GL /2015/22);

LeNCTBallo npeanpusTve M ca nogxogsau na owvaar
M3MON3BaHM 33  LenMTe  Ha  MPOMEHIMBOTO
Bb3HarpaxaeHve;

e'/ (HoB, c pew. Ha HC ot 10.12.2025) [enernpaH
pernameHT (EC) 2017/565 HA KOMWCUATA ot 25 anpun
2016 rogvHa 3a gonbnBaHe Ha Oupektvea 2014/65/EC Ha
EBponenckmna napnameHT 1 Ha CbBeTa MO OTHOLLUEHVE Ha
OpraHV3aLIOHHUTE V3MCKBAHWS U YCIIOBUSTA 33 N3BbpPLUBAHE
Ha [OEeNHOCT OT WHBECTULIMOHHUTE MNOCpelHUUM U 3a
[aBAaHETO Ha onpefdeneHVs 3a LUenuTe Ha nocoyeHata
[PEKTVIBA;
x/ EBA/GL/2021/04 Hacoku 3a pasymHV MNOANTUKM 3a
onpefensHe Ha Bb3HarpaxaeHnaTa cbrnacHo upektvea
2013/36/EU (BTOpPO M3adaHwne);

3/ MNonnTurka 3a Bb3HarpaxaeHuaTa Ha OTI baHk;

n/ TpaBuna 3a M3MepBaHe Ha pesyntatmte M cuctema 3a
oueHka Ha baHka OCK 1 obllepHUTE OpYyXecTBa;

n/ Kopekc Ha tpyaa (KT);

K/ 3aKOH 3a KkpeanTHuTe HCTUTYUMK (3KW);

n/ Hapep6a Ne 4 Ha BHB ot 21 pgekemBpu 2010 T. 3a
M3NCKBAHVISITa KbM Bb3HarpaxaeHvista B 6aHKUTe;

M/ 3akoH 3a nasapute Ha GUHAHCOBUM MHCTPYMeHTU (3MDWN);

H/ Hacoku 3a pasymMHVM MNOAUTVKM 3a OnpefensHe Ha
Bb3HarpaxaeHvsata CbrnacHo 4yneH 74, naparpad 3 u
uneH 75, naparpad 2 ot HupektmBa 2013/36/EC n
OMOBECTABAHUS, CbrnacHo yneH 450 ot PernameHT (EC)
Ne 575/2013 (EBA/GL/2015/22);
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o/ Ordinance No. 48/2013 of the FSC on
requirements to remunerations;

SB decision dated
of 01.01.2024)

(17/A)  (new with
12.02.2025, effective as
Applicable internal act:
a) PL TCM_3.01_02 Diversity, equity,
inclusion and belonging Policy of DSK
Bank AD

b) PL_TCM_3.01_0O1 Remuneration Policy
of unidentified staff in DSK Bank AD and
DSK Banking Group

C) (repealed with SB decision dated

10.12.2025 )

d) PR_TCM_3.01.03 Internal Labour Rules

e) RL_TCM_3.01.05 Rules for salary and
benefits

f) RL_TCM_3.01.07 Rules for Management
of the Mandates within OTP Group

g) TR_TCM_3.01.09 Rules of operation of
the Remuneration Committee

h) (new with SB decision dated
10.12.2025) RL_CEO _1.15.03.02
Rules for capital markets

(18) Any mandatorily applicable EU laws,
recommendations of authorities, or guidelines,
published after the entry into force of this
regulation, that by their content concern the
DSK Group Remuneration Policy, must be
applied as appropriate and taken into account

o/ Hapepba Ne 48/2013 Ha KO®H 3a v3nckBaHWATa KbM
Bb3HarpaxaeHvaTa;

(17/A) (HoB cC pew. Ha HC ot 12.02.2025r, B cuna ot
01.01.2024r.) MNMprNoX1MX BbTPELLHM HOPMATVUBHW aKTOBE:

a) PLTCM 301 02 lMonutvka 3a  MHoroobpasue,
CnpaBedIMBOCT, NprobLLaBaHe 1 NPUHAANEXHOCT Ha
banka ACK ALl

b) PL TCM_3.01 01 Monutvka 3a Bb3HarpaxpaeHuaTa
Ha HemaeHTUdNLVIpaHUs nepcoHan Ha barka JCK ALl
1 OpyxecTtBaTa ot baHkosata rpyna Ha ACK

¢) (oTmeHeH ¢ pewl. Ha HC ot 10.12.2025)

d) PR_TCM _3.01.03 MNpaBWHVK 3a BbTPELLHWUS TPYOOB
pea

e) RL TCM_3.01.05 lNpaBuna
np1aoOVBKK

paboTHa 3anmnata wu

f) RL_TCM_3.01.07 lMNpaBuna
maHgatmte B OTI rpynata

3a ynpaBfeHveTo Ha

g) TR_TCM_3.01.09 lNpasnna 3a pabotata Ha KomuTeTa
MO Bb3HarpaxaeHus

p/(HoB, ¢ pew. Ha HC or 10.12.2025)
RL_CEO_1.15.03.02 Mpaswrna 3a kanutanoBu1Te nasapu

(18) Bcsko npunoxmmo U 3aOb/IKUTENHO  €BPOMENCKOo
3aKOHOLATENCTBO, MPEMNOPbKM Ha OpraHy WAy HacokW,
nyOnukyBaHN cnep BAM3aHe B CMMA Ha Tasy MOAUTUKA Y
3acarawy Monutrkarta No Bb3HarpaxaeHnata Ha baHka ACK
cnefBa fa ce npuioxar CbOTBETHO M [a Ce B3emart npensui
npw cnefdpatla npomaHa Ha lNonnTrkarta Ha 'pyna JCK.
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in the next revision of the DSK Group
Remuneration Policy.

(19) (Amended with SB decision dated
10.12.2025) The most important basic
principle of the DSK Group Remuneration Policy
is that remuneration shall be determined in a
way that does not create conflicts of interest or
incentives that could lead identified staff to
prioritize their own interests or those of the
Bank (including in its capacity as an investment
intermediary) at the potential expense of any
client and it makes the level of performance-
based remuneration (variable remuneration)-
subject to ex-ante and ex-post assessment of
the risks with respect to identified staff -
dependent on the extent to individual targets
are achieved, with the proviso that the
proportion of performance-based remuneration
shall not exceed 100 percent of the basic
remuneration in the case of any identified staff
member.

The rules on reducing performance-based
remuneration to 100 percent and on reclaiming
it shall be applicable according to the provisions
set out in this regulation.

(19/A) (new with SB decision dated
10.12.2025) The Bank applies appropriate
measures to ensure the risk alignment of
remuneration even in cases where the exact
quantification of risk exposure is not feasible,
such as for reputational or operational risks.

In such cases, the risk assessment is based on
suitable proxies, including relevant risk indicators,
capital requirements, or scenario analyses, to

(19) (N3m. ¢ peww. Ha HC oT 10.12.2025) OcHOBEH NpUHLMN
Ha [MonuTnkaTa e Bb3HarpaxzeHvsTa a ce onpenendr Taka,
Ye Aa He Cb3aaBaT KOHDIVKTL Ha UHTEPECU U CTUMYN, B
pesynTtaT Ha KoWTO wuaeHTVdUUMpaHUs MepcoHan Aaa
npeanoyeTe COOCTBEHUTE CU UHTEPECU WU MHTEPECUTE Ha
BaHkaTa (BKMHOUUTENHO U B KQYECTBOTO M HAa MHBECTULMOHEH
NOCpedHNK) B MOTeHUManeH yubpd Ha eavH uav apyr
KNMEHT, KakTo U npuiaraHeTo Ha npeaBaputesniHa U
mocneppallla OLEeHKa Ha pwucka Mpv onpefensHeTo Ha
NPOMEHNIMBOTO  Bb3HarpaxaeHve Ha uaeHTMdULMpaHs
nepcoHan. To 3aBWUCK OT CTEMeHTa Ha W3Mb/HEHNETO Ha
NHAVBUOYANHUTE LIENN.

[IpPOMEHIBOTO Bb3HArpaxgeHve He MOXe [Ja HaOxBbpns
100% OT NOCTOAHHOTO.

[Npasunara 3a HamangaBaHe Ha NMPOMEH/IVBOTO
Bb3HarpaxgeHne po 100 npoueHTa W 3@ HErosoTo
Bb3CTaHOBfABaHE Ce npwnarat CblacHo pasnopenovTe,
MOCOYEHN B HacToALLaTa NoNnUTUKa.

(19/A) (HoB, ¢ pew. Ha HC ot 10.12.2025) baHkaTta npunara
NOOXOAALW MepPKY, 3a [a rapaHT/pa CbOTBETCTBMETO Ha
Bb3HarpaxaeHusTa ¢ NoeTus puck, 4OpY 1 B CJTyYauTe, Korato
TOYHOTO KOJIMYECTBEHO OMpefenisHe Ha eKCno3numsaTa KbM
PUCK HE € Bb3MOXHO, KaTo Hanmpumep npu penyTauyoHeH
NV ONepaTMBEH PUCK.

B TakMBa Cyyan oueHKaTa Ha pucka Ce OCHOBaBa Ha
NOAXOAAWM  3aMeCTUTENY,  BK/IOUUTENHO  PefleBaHTHY
nokasaTenu 3a pUCK, KanWTaloBU  W3UCKBAHUS WM
CLeHapuMHX  aHanv3W, C Uen fAa Cce rapaHtvpa, ue
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ensure that remuneration outcomes adequately
reflect the Bank’s overall risk profile.

(20) Undertaking a commitment to pay the
performance-based remuneration is permitted
on an exceptional basis only, when hiring a new
employee, for one vyear, with subsequent
notification of the DSK Bank 's Supervisory
Board. Guaranteed variable remuneration is
exceptional and can only occur where the
institution has a sound and strong capital base,
in accordance section 6 of EBA/GL/2021/04.

(20/A) (new with SB decision dated
10.12.2025) The Bank takes into account all
current and potential future risks, both on and
off the balance sheet, when assessing
performance and  determining  variable
remuneration.

The relevance of specific risk types is
differentiated at the level of the institution,
business units, and individual identified staff,
recognising that while the Bank as a whole
bears all types of risk, only certain risk categories
may be relevant for particular business lines or
individuals.

(20/B) (new with SB decision dated
10.12.2025) The Bank applies an appropriate
balance between quantitative and qualitative
criteria, as well as between absolute and relative
performance  measures, when  assessing
performance  and  determining  variable
remuneration.

This  balanced approach  ensures that
remuneration  outcomes  reflect  both
measurable financial results and qualitative

pesy/nTatnTe OT Bb3HarpaXaeHusTa a[ekBaTHO OTpassBaT
00LLMS prcKoB Npodumn Ha baHkarta.

(20) TlloemaHeTo Ha aHraXMMeHT 3a W3MnawaHe Ha
MPOMEH/IMBO Bb3HArpaxaeHne e paspelleHo camo o
N3KMKOYEHME, MNPV HaeMaHe Ha HOB CyXWUTen, 3a eaHa
roOAVHa, C NocneaBallo yBedoMsBaHe Ha Haa3opHua cbBeT
Ha baHka [JCK. [apaHTrpaHO NpOMEHIMBO Bb3HArpaxzaeHue
Ce NpeflocTaBs No U3KTKYEHVE 1 MOXe [ia Ce AoroBaps camo
koraTo baHkaTa Mma crabunHa kanvTanoBa 6asa CbriacHo
pasfen 6 Ha EBA/GL/2021/04.

(20/A) (HoB, ¢ pew. Ha HC ot 10.12.2025) baHkaTa B3ema
npeaBua, BCUYKM  HACTOAWM 1 MOTeHUManHy  ObJelum
P1CKOBE — KaKTO BbTpe, Taka W M3BbH OanaHca — npu
OLeHKaTa Ha  pe3yntatute 1 OnNpedensHeTo  Ha
NPOMEHINBOTO Bb3HarpaxaeHve.

3HaYMMOCTTa Ha OTAENHUTE BUOOBE pPUCK ce AndepeHuMpa
Ha HWBOTO Ha WHCTUTYyUMsTA, BU3HEC 3BeHaTa U OTAESNHUTE
NOEHTUPULIMPAHL CNYXMTENN, KaTO Ce MpY3HaBa, Ye Makap
baHkaTa kaTo LSO Aa Noema BCUYKU BUOOBE PUCK, CamMo
onpedeneHn KaTeropuv puckoBe Morat da  6baart
peneBaHTHM 3@ KOHKPETHW OW3HEeC HanpaBneHvs WIn
OTAENHU NULA.

(20/B) (HoB, ¢ peww. Ha HC ot 10.12.2025) baHkaTa npwnara
nooxoasaiy, 6anaHc Mmexay KONMUYECTBEHUTE U KaueCcTBEHUTE
KpUTEPUK, KaKTO 1 MeXZy abCoMOTHUTE U OTHOCUTENHUTE
nokasatenu 3a  pe3ynTatHOCT, MNpW  OueHKata  Ha
NPEeACTaBAHETO 1 OMpeAensHeT0 Ha  MPOMEHIMBOTO
Bb3HarpaxaeHve.

To3w GanaHcMpaH MOAXofL rapaHTipa, Ye pesynTatTe BbB
Bb3HarpaxzeHusTa  OTpas3sBaT  KakTo  V3MepumuTe
bUHaHCOBY pe3ynTaTi, Taka 1 KayecTBeHuUTe dakTopu, KaTto
CrasBaHe Ha HOPMATVIBHUTE W3UCKBaHWs, yrpaBneHue Ha
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factors such as compliance, risk management,
and adherence to the Bank's values and long-
term objectives.

(20/C) (previous 20/a - amendment with SB
decision dated 10.12.2025) The Supervisory
Board of DSK Bank is competent to adopt any
and all decisions necessary for the
implementation of any decisions of OTP Bank,
under the present Policy, with the exception of
any matters within the competencies of the
General Meeting of the Shareholders of DSK
Bank.

M. DETAILED PROVISIONS

ll.1. Determining the institutional and
personal scope

l.1.1. Determining the institutional scope

(21) The institutional scope of the DSK Group
Remuneration Policy shall include all DSK
Group Companies operating in the DSK Group,
which are under sub-consolidated supervision
jointly with DSK Bank and in certain cases with
a DSK Group Company operating in the territory
of the European Union that is classified as an
institution.  Any  exception  from  the
requirements for sub-consolidated supervision
(prudential consolidation) is established by
resolution of the BNB/ECB.

(22) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)
PL TCM_3.01_03 App 01 Companies
within  the institutional scope  of
Remuneration Policy contain the companies
that fall within the institutional scope,
indicating which companies are classified as

pycka U MpuabpXaHe KbM LEHHOCTUTE 1 ObJITOCPOYHUTE
uenu Ha baHkara.

(20/B) (mpeauHeH 20/A - npomeHeHO ¢ pell. Ha HC ot
10.12.2025) Hap3opHuat cbBeT Ha banka [ACK wuma
NpaBOMOLLMSATa Aa B3MMa BCUYKM HEOOXOOVMM peLleHVs 3a
npuBEXJaHe B M3MbiHeHVe pelleHvsTa Ha OTI baHk, B3eTn
CbrnacHo Hacroswata Monntuka, C M3KMKYEHVE PeLLeHNsTa
OT KOMMETEHTHOCTTa Ha O6LOTO cbbpaHve Ha akuoHepuTe
Ha banka JCK.

. AETAVJTHA PA3MNOPEBW

lll.1. OnpepensHe Ha WHCTUTYLMOHANHUS U NepCcoHasneH
obxsar

lII.1.1. OnpepensHe Ha NHCTUTYLMOHANHNS 00XBaT

(21) WVIHawuTyumoHanHuat  obxeaT Ha [MonuTtmkata  3a
Bb3HarpaxaeHusTta Ha 'pyna OCK BkiouBa OpyxecrBarta ot
Mpyna OCK, kouto ca 0bekT Ha MOAKOHCONMAMPaH Haa3op,
3aeHo ¢ barka [ICK n B onpefeneHv cnyyam C ApYyXecTBa
OT rpynata AencTBalm Ha TeputopusaTa Ha EBponenckus
CbtO3, KOUTO ca kKrnacuduuypaHy Kato VHCTUTYUMW. Bcsko
M3KMOYEHNE OT WU3WUCKBAHMSTA Ha MOAKOHCONMAOVPAHUS
Hag3op (nMpydeHuManHa KOoHconvpaums) ce opobpsea OT
BHB/ELLB.

(22) (3m. ¢ pew. Ha HC ot 12.02.2025r., B cmna ot
01.01.2024r)) PL_TCM_3.01_03_App 01
WHctutyumoHaneH  obxeBat  Ha  [lonvtmkata  no
Bb3HarpaxaeHusTa CbabpXa [ApYyXeCTBaTa, KOUTO nonaaar
B MHCTUTYLIMOHANHWUSA 0OXBAT, KaTo MOCOYBa KOV [APYXKeCTBa
ca KnacvduumMpaHn Kato UHCTUTYLIMK, 3HAYVIMUN UHCTUTYLINN,
NHCTUTYUMY, PBKOBOZELLUM MOAKOHCOMMAMPaHa rpyna, wam
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institutions, significant institutions, institutions
heading a sub-consolidated group, or
companies that belong to a sub-consolidated

group.

(23) DSK Bank notifies DSK Group Subsidiaries
if the Banking Group Subsidiary concerned is
excluded from the institutional scope of the DSK
Group Remuneration Policy. In such a case, the
provisions of the present regulation shall not
apply from the date of exclusion from the
institutional scope provided that the provisions
of this regulation shall continue to apply to
performance-based remuneration awarded
during the period the institution fell under the
institutional scope.

(24) DSK Group Enterprises that are members of
the sub-consolidated group must be considered
as falling under the scope of the DSK Group
Remuneration Policy even if the National Bank of
Hungary has not extended consolidated
supervision to them but the BNB/ECB has
included the DSK Group Enterprise concerned
under prudential consolidation jointly with DSK
Bank.

DSK Bank is obliged to inform the HODD, within
30 days from acquiring knowledge of such, if the
BNB/ECB has adopted a final decision on
excluding from prudential consolidation a
Banking Group Enterprise that belongs to the sub-
consolidated group.

ll.1.2. Determining the personal scope

(25) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)
Positions covered by the personal scope of the

LOPYXeCTBa, KOUTO MpuHagaexaT KbM MOAKOHCONMAMpaHa
rpyna.

(23) baHka ACK HpOpMMpa AblLEPHUTE CV APYXECTBA, ako
[afeHo PYXECTBO e M3K/IKYeHo oT obxBaTa Ha [onuTtukara.
B TakbB Cryvaii, Tas3n MONWTVKA He ce Mpunara, CYMTaHo OT
[aTaTta Ha W3K/IKOYBAHETO MpW YCIOBME, Y€ MPOMEHNBO
Bb3HarpaxaeHvie ce npefocTaBs 3a Nepuoa, Npe3 KoUTo
LPYXeCTBOTO e 61no B 06xBaTta Ha NonuTvKaTa.

(24) Mpepnpusatusta ot lpyma ACK, komto ca vact ot
NoLKOHCONMAMpaHata rpyna, ce cymMtaTt 3a BK/IOYEHV B
obxeara Ha MNonutukaTa 3a Bb3HarpaxaeHuata Ha Mpyna ACK,
[opy ako HauwmoHanHata 6aHka Ha YHrapuws e paspelunna
N3KHOYBAHETO VM OT KOHCOMMOMPAH HaZA30p Bbpxy TsX, HO
BHB/ELG e Bkntoumna cbotBeTHOTO peanpusatvie ot pyna
OCK B nmpyaeHupmanHa koHconmaaums CbBMeCTHO C baHka
HCK.

baHka JCK nma 3ambixeHvie Oa vHdopmupa YoBellukute
pecypcn 1 OpraHmnsaunoHHo Passutre Ha OTI baHk (YHPOP)
B CPOK OT 30 OHW OT y3HaBaHeTo 3a ToBa, Aanv bHB/ELG e
npvena OKOHYaTeNHO  pelleHVe 33  W3K/YBaHE  OT
npyAeHUManHa KoHconuaauma npeanpusatie ot GaHkoBaTa
rpyna, KOeTo NpuHaanexu KbM NOAKOHCOMVAVpaHaTta rpyna.

lII.1.2. OnpepensHe Ha NnepcoHanHmnsa obxeat

(25) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cmna ot
01.01.2024r.) AnbxHoCTUTe B MepcoHanHus obxBaT Ha
MonuTvkata 3a Bb3HarpaxpzeHvs Ha [pyna OCK, 6e3
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DSK Group Remuneration Policy - not including
members of the Management Board who fall
under the personal scope based on p.(10), who
must be regarded as falling under the personal
scope even in the absence of a separate
decision - shall be determined by the DSK Bank
's Supervisory Board, based on a proposal of the
DSK Remuneration Committee. The list of
positions that fall under the personal scope are
contained in  PL TCM_3.01_03 App 02
“Positions within the personal scope of
Remuneration Policy” in respect of the DSK
Group Enterprises, with an indication of the
level of impact on the risk profile (consolidated,
sub-consolidated, local), the deferral schedule,

and the approved proportion of basic
remuneration and performance-based
remuneration.

(26) DSK  Bank 's Supervisory Board is
authorized to modify within the scope of its own
authority - based on the DSK Remuneration
Committee's proposal - the personal scope of
the DSK Group Remuneration Policy, even
independently of the annual or extraordinary
review.

(27) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) A
person who occupies an identified position for
a total period of less than three months within
a given business year does not need to be
considered as falling under the personal scope
of the DSK GCroup Remuneration Policy. If
employment in an identified position is
temporary, but for an unforeseen duration (eg
a mandate that runs parallel to the previously
occupied non-identified position, until selection

YfleHOoBETE Ha YnpaBUTENHWS CbBET, KOWTO Monagat B
nepcoHanHms 06xBaT Bb3 OCHOBA Ha T.(10), 1 ce BKOYBAT B
NepCoHanHms 0bxBaTt LOpY MNPV IUMNCa Ha OTAENHO peLLeHVE,
ce onpepenar oT HapasopHws cbBeT Ha banka LOCK no
npeanoxeHne Ha KomuTera no Bb3HarpaxaeHvsaTa Ha baqka
OCK. CnncbkbT Ha MO3MLMUTE, BKIIKOYEHW B MEPCOHANHNA
obxBat 3a rpyna HCK, ce Cbabpxa B
PL TCM_3.01_03 App_02  [llepcoHaneH  obxBaT  Ha
MonuTrkata Mo Bb3HarpaxaeHusTa, C MOCOYEHO HWMBO Ha
Bb3[ENCTBME BbpXy puUckoBus npodun (KoHCoNMampaH,
NoOKOHCONMAMPaH, MecTeH), rpaduk Ha oTnaraHe W
000OpPEHOTO  CbOTHOLUEHME — MeXAy  MOCTOSHHO U
NMPOMEH/IVBO Bb3HarpaxaeHue.

(26) Hap3opHuat cbBeT Ha baHka ACK e otopusumpaH Oa
MPOMEHS B PpaMKUTE Ha CBOUTE MPaBOMOLLMS, MO
npeanoxeHne Ha KomuteTta no Bb3HarpaxneHusta Ha baHka
OCK, nepcoHanHus  obxBaT Ha  [lonutmkata  3a
Bb3HarpaxgeHvata Ha pyna OCK, oopv HesaBUCMMO OT
FOAVILLHUSA U M3BbHPEOHUS npernes,

(27) (M3m. c¢. pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) Jlvue, KkoeTo 3aema mneHdeJMlepaHa
LbXHOCT 33 00U, nepuof no-kpaTbK OT Tpy Meceua B
pamMKMTe Ha JafeHa CTonaHcka roAanHa, He e HeobxoaMMo Aa
ce cusTa 3a nomafawlo B NepcoHanHus obxeaT Ha
MonnTvikata 3a Bb3HarpaxgeHwsata Ha [pyma [OCK. Ako
3aeMaHeTo Ha UAeHTUPUUMPpaHa Nos3nLUMs € BPEMEHHO, HO
3a HeonpedeneHa MPOAbMKUTENHOCT (Hanmp. MaHAar,
3aeMaH e[IHOBpeMEHHO C NMpeauLIHaTa HeraeHTUULMpaHa
nosvums, A0 1300p Ha MpPUEMHKK), NMLETO Ce cYMTa 3a
nonagalllo B NepcoHanHms 06xeat Ha lNonmTrikaTta, OCBEH ako
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of the successor of the employee in the
identified position), the employee must be
considered as falling within the personal scope
of the DSK Group Remuneration Policy, unless
the mandate is terminated during a period of
less than three months, in which case the
deferral and asset-based payment rules do not
need to be applied to the performance-based
payment remuneration for that period .

(28) The Head of People Operations and
Governance Directorate at the DSK Bank
(HRD)- even in the absence of a decision of the
DSK Supervisory Board - is entitled to make a
decision within the scope of his / her own
authority in respect of the positions coming into
existence as a result of the organizational
changes, on the treatment of the affected
position (s) in line with the rules of the
remuneration policy, which decision loses its
effect on the day of the personal scope's next
review. The decision made in relation to the
employee employed in a position treated in line
with the rules of the remuneration policy
contains the expected level of identification, and
only such target agreement can be concluded
with such employee, as with the identified
employees belonging under the personal scope
of the present regulation.

(29) Remuneration Policy is applicable in the
following cases, provided that the job position
does not change:

a/ the full-time employment relationship of the
person belonging to this scope changes into
a part-time employment relationship,

MaHZATbLT € NpekpaTeH 3a Nepunom No-KpaTbkK OT TpU MeceLa,
B KOWTO Clyyaii He e HeoOX0AMMO MpaBmaTa 3a pa3cpoyeHo
nnalaHe 1 nnallaHe Ha 6asaTa Ha akTMBM [a ce npwnarar
3a MPOMEH/IMBOTO Bb3HarpaxaeHve.

(28) [HOupektop [dupekums OnepatvBHO YNpaBneHne Ha
nepcoHana u perynaumn B banka ICK, nopw 1 npv nunca Ha
pelueHne Ha Hap3opHus ceeet Ha [ICK, nma npaeo aa B3ema
peLleHne B paMK1TE Ha MpaBoMOLUMATA C/ MO OTHOLLEHME
Ha HOBW [OJTBXHOCTW, Cb3[AaAeHV Mpy OpraHmM3aumMOHHU
MPOMEHW, OTHOCHO TpPEeTUpaHeTo WM MO MpaBuiata Ha
MonutnkaTa 3a Bb3HarpaxneHusaTa, Kato ToBa pelleHue ce
obe3cnnBa Npy cnedgall, npernes Ha NepcoHanHus 0OXBar.

PelleHneTo, B3eTO 3a CNyxXuTend, HaeT Ha [ATbXHOCT,
TPETNPAHA no npaBnnata Ha MNonuTtukara 34
Bb3HAIpaXAEHNATQ, CbbpXa O4aKBaHO HNBO Ha

NOeHTMPUKaLMA, U C Hero Moxe da Obae CKIHOYEHO
e[IMHCTBEHO LIe/1IEBO CrOpa3yMeHMe, KakBOTO Ce CKJIoYBa C
NOEHTUPUUIMPAHUTE CYXUTENW B MepCcoHanHmMs obxBaT Ha
HaCTOSLLMS pErfameHT.

(29) MonuTnkaTa 3a Bb3HArpaxneHusTa ce npunara U B
cnefHUTe Cydaln, B KOMTO HAMa MPOMSHA Ha 3aemaHata
LUTBXHOCT, aKo:

a/ paboTHOTO Bpeme Ha nuLe, B obxeata i ce NpomeHu oT
Mb/IHO HAa HEMB/IHO pabOTHO BPeEME,
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b/ his or her indefinite-term legal relationship
changes into a definite-term legal relationship,
and

¢/ the person performs his or her tasks based on
some other work-related legal relationship
instead of an employment relationship.

(30) If a position is excluded from the scope of

identified staff, the proportion of basic
remuneration and performance-based
remuneration under the General and

Extraordinary Bonus Pool, the instrument of
performance-based remuneration, and the
method and schedule of its payment, shall be
reviewed by the body exercising employer's
rights.

(30/A) If the identification of an identified person
is canceled during the year (either with forward
or retroactive effect) and thus the person falls
outside the personal scope of the DSK Group
Remuneration Policy, deferral and share-based
payment rules shall not be applied to the
performance-based remuneration of that person
from the date of removal and the provisions of

the target agreement laying down these
provisions shall automatically lapse. If this
previously identified person becomes re-

identified after the termination of identification
but during the assessed vyear, the deferral and
asset-based payment rules shall become
effective and applicable again from the date of re-
identification.

the

lI.2. Proportionate  application  of

provisions

(31) The purpose of applying the principle of
proportionality is that the principles of the DSK

6/ NpaBOOTHOLUEHMETO Ce MpPOMeEHM OT Oe3CPoYHO Ha
CPOYHO,

B/ NMLETO NpoAb/IXaBa [a M3Mb/HABa CBOUTE 3ab/IKEHMs
Ha OCHOBaHWe, pasnNYyHO OT TPYLOBO NPaBOOTHOLLEHVE.

(30) Ako bafeHa OTbXHOCT € M3ktoYeHa OT obxBata Ha
NOEHTUPUUMPAHMS  MEPCOHan, CbOTHOLLEHWETO  MeXy
MOCTOAHHO n NPOMEHNBO Bb3HarpaxaeHue,
NHCTPYMEHTUTE, 1 HauMHa Ha nnallaHe ce onpeaenst oT
OpraHa ynpaxHsigall, npaeata Ha paboTtoaaren.

(30/A) Ako npe3 roauHata uaeHTMdMKaUMATa  Ha
onpefeneHa OTbXHOCT 6bAe OTMeHeHa (BKMOUYUTENHO C
6baeLo nnv obpatHo OENCTBME) 1 MO TO3M HAYMH NIULLETO
nonaga U3BBH obxBata Ha Monutukata Ha
Bb3HarpaxaeHvsTa, Npasunnata 3a pascpodBaHe v nnaLlaHms
nof Gopmata Ha akuuy He ce mpunarat 3a NMpOMEH/IMBOTO
Bb3HarpaxaeHue Ha ToBa N1Le OT AaTtata Ha U3KToYBaHe ©
KnaysuTe B LLENIEBOTO CMOpasyMeHrie aBTOMaTUYHO OTnajar.
AKO nuue, M3KKYEHO OT NepcoHanHnsg 06xeat, 0THOBO Obae
BK/IIOYEHO B 0OXBaTa B paMKWUTE Ha OLeHsBaHata rofvHa,
npaBunaTa 3a pascpoyBaHe M nnaulaHus no dopmara Ha
akLM1 BNM3aT B CUa 1 ca NpUIOXMMYM OTHOBO OT JaTaTa Ha
NOBTOPHaTa naeHTdMKauys.

lI.2. NpwunaraHeTo Ha NpUHUMNA Ha NPOMOPLNOHANHOCT

(31) Uenta Ha npunaraHeTo Ha npuHUMNA  Ha
NPOMNOpUMOHANHOCT e Monutmkata 3a Bb3HarpaxaeHvista
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Group Remuneration Policy to be implemented
in line with the individual risk profile of the DSK
Bank and of each DSK Group Enterprise and
support the achievement of the business
strategy goals in the most appropriate manner.

l.2.1. Proportionate application based on the
level of impact on risk profile

(32) To apply the provisions of the DSK Group
Remuneration Policy proportionally, rules that
are differentiated according to the three levels
(consolidated, sub-consolidated, local) of
impact on risk profile, as defined in p.(12), shall
be applied.

(33) In the interests of applying the rules in a
differentiated manner:

a/ at DSK Bank and DSK Group Enterprises, for
the staff identified at consolidated, sub-
consolidated and local level, a so-called virtual
share award that adjusts to the market price of
supervisoryOTP  ordinary shares shall be
applied;

b/ (amended with SB Decision dd.
12.12.2023 and effective as of 01.01.2023) as
a general rule, 40% of the performance-based
remuneration shall be paid in a deferred manner,
however, if the total remuneration of the person
concerned exceeds the threshold prescribed in
p.(113) of this regulation, deferred payment shall
be applied in respect of 60% of the
performance-based remuneration;

60% of the performance remuneration shall also
be deferred in the case of managers specified in
points e.) —e.ii) of this paragraph and in the
event that the Supervisory Board of BDSK, in

Ha lpyna OCK pa 6bae nmpunaraHa B CbOTBETCTBUME C
MHOVBMAYaNnHWUs puckoB npodun Ha banka [ICK 1 Ha Bcsko
npeanpuatve ot 'pyna ACK 1 B noakpena Ha NocTuraHeTo
Ha uenuTe Ha OW3Hec cTpaTtermsra no Ha-noaxonsil,
Ha4nH.

l1.2.1. TpunaraHeTo Ha NpUHLUMMNG Ha NPOMOPLMOHANIHOCT
cropeq, HMBOTO Ha Bb3[EVCTBUE BbPXY PUCKOBUS Npodun

(32) C uen npwnaraHeTo  Ha  MpuUHUMNAG  Ha
MPONOPLUMOHANHOCT No NMonnTrkaTta 3a Bb3HarpaxaeHmsTa Ha
Mpyna ACK, npaBunata ca avdepeHLUMpaH 3a TpUTe HYBa
Ha BVSHVE BbpXy PUCKOBMS Mpodumn  (KOHCONMAMPAHO;
MNOOKOHCONNAMPAHO, MECTHO HVBO) CbrnacHo T.(12).

(33) 3a npunaraHe Ha npaBunata oudepeHLpaHo:

a/ B pyna ACK, 3a naeHtndunLmMpaHns nepcoHan Ha HYBO
KOHCONMOMPAHO; MOAKOHCONMMOMPAHO W MECTHO,  Ce
npenocrass 60Hyc noa dopmata Ha BUPTyanHU akLmm no
LieHa NpvipaBHeHa Ha masapHata LeHa Ha OOVKHOBEHUTE
akumm Ha OTIT;

6/ (n3m. ¢ pewenHne HC ot 12.12.2023 1 BAr3a B AeNCTBME
or 01.01.2023) «kato o06uwo npasuno 40% oT
MPOMEHNBOTO Bb3HarpaxaeHve, Cce  u3nnalla
Pa3CpoYeHo, HO ako 0OLLOTO Bb3HarpaxaeHvie Ha AafeHo
nMue HagBuwaea npara, npegnvcad B T. (113) Ha Tasn
[onnTrka, ce mpunara pascpoyeHo nnawiaHe Ha 60% ot
MPOMEHNBOTO Bb3HArpaxaeHue;

Cbwo Taka, 60% OT MPOMEHNMBOTO Bb3HArpaxaeHue ce
Pa3CpoYBa U 3a PbKOBOAMUTENM, MOCOYEHN B TOUKMN A.1) —
[.ii) OT T031 naparpad, 1 ako HagzopHuaT cbeeT Ha bACK,
cbrrnacysaHo ¢ HagsopHusa cbet Ha OTI baHk, npeueHw,
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agreement with the Supervisory Board of OTP
Bank Plc, deems a larger deferral to be justified
for the sake of the proportional application of the
rules;

¢/ for staff identified at consolidated level, 50%
of the short-term (non-deferred) share-based
part of performance-based remuneration shall
be retained for one year;

d/the proportion of performance-based
remuneration to total remuneration s
determined in a differentiated manner within
bands defined on the basis of risk classification
and level of organizational hierarchy, and the
type of function performed by the identified
staff member;

e/(Amended with SB  decision dated
12.02.2025, effective as of 01.01.2024) it is
possible to omit the application of the deferral
and share-based payment rules in case of
those consolidated, sub-consolidated or local
level identified positions, where the
established performance-based remuneration
on a yearly basis does not exceed EUR 50 000
in a given assessed year and at the same time
does not exceed 33.33 9% of the annual total
remuneration. When assessing the fulfillment
of the condition in relation to this amount, any
performance-based remuneration which is
established in a currency other than EUR, must
be converted using the official middle rate of
the Bulgarian National Bank valid on the first
business day of the given business year. If the
BNB exchange rate for the currency of the
country concerned does not quote, the central
EUR exchange rate of the national bank of the
country concerned must be taken in to

ye MO-TONIMO pas3CcpoyBaHe e HeobxoOVMMO B MMETO Ha
cnasBaHe Ha NPVHLMMNG Ha NPOMOPLIOHANHOCT.

B/ 3a VAEHTMPUUMPaHUS MepcoHan Ha KOHCOMMAMPAHO
HVMBO, 50% OT KpaTKOCpOYHaTa 4acT Ha OoHycuTe,
u3nnatlaHn nof popmata Ha akLmK, ce 3aabpkat 3a efHa
roavHa;

r/ CbOTHOWEHMETO Ha MPOMEHNBOTO KbM  0OLLOTO
Bb3HarpaxaeHve ce onpefens audbepeHuMpaHo, B
[OAJEHN pamMKy, Cropen, PUCKOBMSt Mpodu, HUBOTO B
OpraHu3auVoHHaTa epapxiis 1 GyHKUUTE, U3MbHSBaHY
OT CRYXWTENS Ha naeHTUdULMpaHa OTbXHOCT;

a/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna OT

01.01.2024r.) npaBUIOTO 3@  pa3CpOYBaHe  Ha
nnawaHeTo 1 nnawlaHe nog dopmara Ha akumn 3a
OJTbXHOCTW OT KOHCONMAMPAHO, MOAKOHCOMMANPAHO WK
MECTHO HMBO MOXE [a He ce npwuiara, ako roauLiHO
NPOMEHNVBO Bb3HarpaxaeHve He Hagsywasa 50 000
EURB cboTBETHATA OLEHsIBaHa romHa 1 B CbLLOTO BpeMe
He HagBvwasa 33,33% oT O0OWOTO  roAMLLIHO
Bb3HarpaxgeHve. lpy oueHka Ha W3MbJIHEHWETO Ha
YyCNOBMETO BbB  Bpb3ka C Tasn Cyma, BCAKO
Bb3HarpaxieHue, OCHOBAHO Ha MOCTUrHaT pesynTaty,
KOETO € YyCTaHOBEHO BbB BanyTta, pasfuvyHa OT €Bpo, Ce
KOHBEpPTUpPA MO oduuManHug  CpedeH  KypCc Ha
Bvnrapckata HapogHa ©6aHka, BanMAeH Ha MbpBUS
paboTeH [eH Ha cTomaHckata roguvHa. AKO OOMEHHUST
Kypc Ha BHbB 3a BanytaTta Ha CbOTBETHaTa ObpXaBa He e
KOTWpaH, Ce B3ema npedBua LEHTpanHuaT Kypc Ha
€BpOTO Ha HaumoHanHata ©OaHka Ha CbOTBETHATa
Obpxasa. CoMeHaToTO Mpaswio 3a NpOnopLOHANHOCT
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account for this purpose. The mentioned
proportionality rule shall not apply to the
following positions identified at consolidated
level:

I/ Level 1 (CEO) and 2 (Heads of
Divisions) managers of the institutions
qualifying as material business units
under the RTS operating in the group;

ii./ Level 1 managers of institutions that
do not qualify as material business units
under the RTS in the group;

iii./employees identified at consolidated
level where it is required by local
regulations.

V) (new — amended with SB Decision
dd. 12.12.2023 and applicable since
01.01.2023) where the Supenvisory
Board of Bank DSK, in agreement with
the Supervisory Board of OTP Bank Plc,
adopts the application of the deferral as
justified for the sake of the proportional
application of the rules.

f/ the application of deferral and share-based
payment rules may be waived for a DSK
Group Company that does not qualify as a
Significant Institution, unless the application of
the deferral rules is required by local rules, or
the Supervisory Board of Bank DSK, in
agreement with the Supervisory Board of OTP
Bank Plc, adopts the deferral as justified for
the sake of the proportional application of the
rules.

He ce npunara 3a cnefHUTe No3uLMK, MAEHTUGUUMPaHN
Ha KOHCONMMAMPAHO HWBO:

i/ MeHnmxbpyt Ha HVBO 1 (INaBeH M3NbAHUTENEH
AvpekTop) 1 HYBO 2 (PvkoBoanTen HanpasneHve) B
NHCTUTYUMY, ONPeAeNeHn KaTo CbLLECTBEHN O13HeC
eQVHNLKM CbrnacHo npunoxummre RTS;

ii./ MeHnOoXbpy Ha HVMBO 1 B MHCTUTYLMK, KOUTO HE
ca onpepeneHy Kato CbLUECTBEHN OU3HEC ednNHNLN
CbrnacHo npunoxunmmrte RTS;

iii./ CRyXuTenu, NIOEHTUPULIMPAHN Ha
KOHCOMMAMPAHO HMBO, ako Ce M3MCKBa OT MECTHOTO
3aKOHOOATENCTBO.

iv) (HoBa um3m. C pewweHne HC ot 12.12.2023.n
npunoxmmva ot 01.01.2023) «korato HaasopHws
cbBeT Ha banka [JCK cbrnacyBaHo ¢ HaosopHUs CbBeT
Ha OTIl baHKk npueme, 4e pa3CpoyYBaHETO €
HeobxoaAMMO C Orfief CrnasBaHe Ha MpYHLMNa Ha
MpOMOpPLIMOHANHOCT.

e/ TlpunaraHeTo Ha MpaBMIOTO 3a pa3CcpoyBaHE Ha

nnalwaHeTo 1 nnatlaHe nog popmara Ha akumm Moxe Aa
He 6bAe npunaraHo 3a ApyxecrBo ot pyna OCK, koeto
He e ornpefeneHo Kato 3HavyvMa VHCTUTYUMS, OCBEH ako
pa3CcpoYBaHETO ce N31CKBA oT MECTHOTO
3aKOHOAATENCTBO, VN Haa3opHus cbBeT Ha baHka CK
cbrnacyBaHo ¢ HapsopHusa cbet Ha OTIT baHk npueme,
Ye pa3CcpoyBaHe e HeobxodMMO C Orfief Ha CrasBaHe Ha
MPVHLMNA Ha NPOMNOPLIOHANHOCT.
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g/ (new with SB decision dated 10.12.2025) To
ensure that all material risks are
conservatively taken into account at both the
institution and business unit levels, the Bank
applies the same risk measurement methods
that are used for its internal risk management
purposes, including within the Internal Capital
Adequacy Assessment Process and the
Internal  Liquidity Adequacy Assessment
Process.

The  Bank's  risk-based  performance
assessment and remuneration adjustment
take into consideration both expected and
unexpected losses, as well as stressed
conditions.

Accordingly, the methodologies used for
credit, market and operational risk — including
scenario analyses and high-severity loss
assessments — are consistently applied when
evaluating risk-adjusted performance for
remuneration purposes.

X/ (HoB, c pew. Ha HC ot 10.12.2025) 3a pa ce
rapaHT1pa, Y€ BCUYKM CbLLECTBEHM PUCKOBE Ce B3emat
npedBuA, MO KOHCEPBATUBEH HAYMH KaKTO Ha HMBOTO Ha
WHCTUTYUMSTa, Taka M Ha HWMBOTO Ha OW3HEC 3BeHarta,
BaHkaTa npunara cbluMTe MeTOAM 3a V3MepBaHe Ha
pu1CKa, KOUTO Ce M3MO0M3BaT 3a BbTPELUHUTE M Lienv no
yrpaBneHve Ha pucka, BKIOYUTENHO B pamKuTe Ha
BbTpeluHVs aHanmM3 Ha afekBaTHOCTTa Ha KanuTtana
BbTpeluHms aHanm3 Ha afekBaTHOCTTa Ha IMKBUAHOCTTA.

OueHkata Ha pe3yntatmte U KOpekuMuTe  Ha
Bb3HarpaxaeHvsiTa, OCHOBaHM Ha pu1cKa, M3BbpLUBaHN OT
baHkaTa, B3emaT npedBuA KakTO OyakBaHWTe, Taka WU
HeouakBaHWTe 3arybu, KakTo 1 CTPECOBW YC/I0BUS.

CbOTBETHO, METOAOMONMNTE, M3MOM3BaHM 3a KpeauTeH,
nasapeH W1 oOrnepauvioHeH PpUCK —  BKJIKOYMTESTHO
CLIEHapVieH aHanv3 U Cepvio3Hn 3arybu — ce mpunarat
NoCNeaoBaTe/lHO NPV OLEHKa Ha MpefcTaBsHeTo,
KOpUrMpaHO CrpsIMO pucka, C Ornef onpenesneHe Ha
Bb3HarpaxaeHneTo.

h/ (new with SB decision dated 10.12.2025)
The Bank ensures full transparency in how
risk calculations are broken down by business
units and by different types of risk.

The extent and sophistication of the risk
measurement methods and models applied
within the Bank's Internal Capital Adequacy
Assessment Process are proportionately
reflected in the remuneration framework.

Accordingly, more advanced Internal Capital
Adequacy Assessment Process
methodologies correspond to a more
sophisticated variable remuneration structure,
induding risk-sensitive adjustment

3/ (HOB, ¢ pew. Ha HC ot 10.12.2025) baHkaTta rapaHTvpa

Mb/IHA MPO3PaYHOCT MO OTHOLLIEHME HA HAYVHa, MO KOWTO
N34YMCNEeHNsTa Ha prcka ce pa3npeaensT no 61sHec 3BeHa
n no PasnNYHY BUOOBE PUCK.
CTeneHTa Ha COXHOCT U YCbBbPLUEHCTBAHOCT Ha
MeToauTe U MOAENMUTE 3a W3MEepBaHE Ha pUCKa,
npunaraHn B pamMKUTe Ha BbTpelHus aHanv3  Ha
apekeatHoctta Ha kammtana (ICAAP), ce oTpassBar
MPOMOPLMOHANHO B paMKaTa 3a Bb3HarpaxaeHus.

CbOTBETHO, MO-YCbBbLPLUEHCTBAHUTE METoAosIorn B
paMKnUTe Ha BbTpellHVs aHanv3 Ha a[ekBaTHOCTTa Ha
KanuTana CbOTBETCTBAT Ha MO-C/IOXHA CTPyKTypa Ha
MPOMEHJIMBOTO Bb3HarpaXneHve, BKIOUNTENTHO TEXHUKM
33 KOpeKUVIS, YyBCTBUTESTHM KbM PUCKa, KOUTO OCUrypsiBaT
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techniques that ensure stronger alignment
between remuneration outcomes and the
Bank's actual risk profile.

MO-CUIHO  CbOTBETCTBME  MeXOy pesyntatute BbB
Bb3HarpaxaeHvisiTa 1 OeCTBUTENHVIS| PUCKOB NMPpodus Ha
baHkara.

l.2.2. Proportioning conducted in the course
of determining the personal scope

l.2.2.  TlponopumoHanHocT Ha

nepcoHasiHmA obxsat

npu onpeaenaHe

ll12.2.1. Extending of the personal scope based
on internal methodology

.2.2.1. Pa3wupseaHe Ha suyHUsS 0OXBAmM Bb3 OCHOBA HA
BbMpPEWHa Memodosio2ust

(34) In the interests of the proportionate
application of the requirements, the Supervisory
Board of the DSK Bank shall apply additional
criteria in the course of determining the
personal scope; taking these criteria into
account and based on its own decision, it may
extend the rules applicable to identified staff
members to persons to whom the personal
scope of the remuneration policy would not
otherwise apply based on the provisions of the
RTS.

(34) C uen cnassaHe Ha NpYHUMMIA Ha NPOMOPLIOHANHOCT,
HapsopHuat cbBeT Ha banka OCK npvinara OMbAHUTENHN
KpUTEPU MpY ONpeaensHe Ha NepcoHanHus obxBaT, KaTo
no Te3n KpUTEPUM N Bb3 OCHOBA HAa CBOE peELLeHKe, TOW
MOXe [a pa3lmpun obxsaTta, 1 mpaBwnata, NpUIOXMMA 3a
NIOEHTUPULIMPaHMA NepcoHan Aa ce npunarat 1 3a nvua, 3a
KOWUTO He bvxa ce npunarany no pasnopeabure Ha RTS.

l12.2.2. Extending the personal scope with
consideration to the risk level of the
Banking Group Enterprise

lll.2.2.2. PaswupssaHe Ha nepcoHanHus o6xsam cnoped
HUBOMO HA puck Ha npednpusmuemo om 6aHKoBama 2pyna

(35) For the purposes of application of the
Remuneration Policy, OTP Bank Plc classifies
Banking Group Subsidiaries under consolidated
supervision annually, by 31 January at the latest,
into the categories low, medium and dominant
based on their balance sheet total, net earnings
for the year and on the basis of the relative
complexity of their activities.

(35) C uen npwnaraHe Ha [onnTmkata  no
Bb3HarpaxaeHvata, OTI baHk knacuuumpa OblUepHUTE
OpYyXecCTBa BCAKa roAyVHa, Har-kbCHO OO0 31 aHyapu, B Tpu
KaTeropumn: HUCKa, cpeaHa v IOMUHMPALLLE, B 3aBNCMOCT OT
0anaHCcoBOTO 4WCIO, HeTHaTa nedyanba 3a rogvHata W
OTHOCUTENHATA CNOXHOCT Ha OEMHOCTTa.
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(36) Each Banking Group Subsidiary must be
assigned to one of the three categories based
on all three criteria, and then, through a
consideration of these, the subsidiary's
classification must be determined as follows:

(36) Bcako OblepHO APYXeCTBO ce knacuduuvpa B egHa oT
TpuTe  Kateropun  cnopen  TpuTe  KpUTepus,  Kato
onpefensHeTo i e, KakTo cneapa:

a/ if it was assigned a dominant category in
terms of any of the three criteria, it is
dominant,

a/ AOMMHMPpaLLIA: aKo e OLIEHEHO B KaTeropust AOMUHMpaLLa
Mo MOHe efiH OT TpUTE MoKasaTens;

b/ if it is not dominant in terms of any of the
criteria and was assigned medium category in
respect of two or three of the criteria, it is
medium,

6/ cpenHa: ako He e OLEeHEHO B KaTeropus LOMVHMpaLLa no
HWTO €VIH KPUTEPWIA, HO € OLLIEHEHO B KaTeropus cpefHa
no Aga 1N Tpu KpUtepus;

¢/ if it is not dominant in terms of any of the
criteria and was assigned low category in
respect of two or three of the criteria, it is low.

B/ HWUCKA: dKO HE € MOoy4nJio OueHKa AOMMHKMPaALLA MO HUTO
eVH KpMTepI/II7I N € OUEHEHO B Kateropuga HMcka no apa
W Tpy nokKasartesis.

(37) The chief executive officer of the DSK
Group Enterprise assigned to the dominant
category must be included in the personal
scope of the remuneration policy at
consolidated level, regardless of whether the
qualitative or quantitative criteria stated in RTS
are met. If the chief executive officer of the DSK
Group Enterprise assigned to the medium
category is not identified according to the
qualitative or quantitative criteria of the RTS, but
his or her total remuneration exceeds the
threshold specified in p.(113), the Supervisory
Board of DSK Bank shall decide on the inclusion
of the chief executive officer of that DSK Group
Enterprise in the personal scope. The staff of
DSK Group Enterprises assigned to the low
category, if identification is not justified under
the qualitative and quantitative criteria of the
RTS either, do not need to be included in the

(37) TnaBHVAT M3MbAHWUTENEH OMPEKTOP Ha NpeanpusaTie B
pyna OCK B kateropms OOMUHMpALLA, Ce OMnpenens B
nepcoHanHMs 06XBaT Ha MOMMUTMKATA 3a Bb3HArpaxaeHusTa
Ha KOHCONVAMPAHO HUBO, HE3ABNCVIMO [Aann Ca VU3Mb/IHEHN
KayeCTBEHUTE WM KONnuecTBeHnTe Kputepun B RTS. Ako
FNaBHUAT U3MbAHUTENEH [VPEKTOp Ha Npeanpusatme ot
pyna [OCK, oOTHeceH KbM cCpefHa karteropus, He e
NOEHTUPULIMPAH Criope[, KaYeCTBEHUTE U KONNYECTBEHNTE
kputepun Ha RTS, HO 0OWOTO My Bb3HArpaxaeHue
HazBuwaga npara, nocoveH B T.(113), HC Ha baHka OCK
B3eMa peLleHVe 3a BK/IKOYBAHETO My B MepCOHanHm1s obxear.
MNepcoHansT Ha npeanpusaTtudaTa ot I'pyna [ACK, OTHeCeH Kbm
HWCKa KaTeropus, nMpu nunca Ha  uaeHTudUKaums no
KayeCTBeHN 1 KOMYECTBEHW Kputepun Ha RTS, He e
HeoOXo4MMO [a Ce BK/KOYBA B MepCoHanHWs obxeaT Ha
[onuTrKaTa 3a Bb3HarpaxaeHusra.
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personal scope of the

Remuneration Policy.

DSK  Group

lll2.2.3. Narrowing the personal scope in the
absence of a material impact on the
risk profile

l.2.2.3. CmecHsiBaHe Ha nepcoHanHus obxeam npu unca
Ha cbwecmaeHo Bb30edcmBue BbPXY PUCKOBUSI Npogus

(38) If an employee qualifies as one having a
material impact on the institution's risk profile
only based on any of the quantitative criteria set
out in section 6 of the RTS, the DSK Bank shall
be entitled, based on its authority and under the
applicable legal regulations, to treat the
employee's professional activity as an activity
that has no material impact on the institution's
risk profile, provided that the following
conditions are met simultaneously:

(38) Ako cnyxuTen e onpefdeneH CbC CbLECTBEHO BAVSHME
BbPXYy PUCKOBMSI MPODUI Ha UHCTUTYLISITA CaMO MO HAKOW OT
KONMYECTBEHNTE KpUTEPUK, MOCOYEHN B pasgen 6 ot RTS,
banka ICK vima npaBo cnopef, NpaBoOMOLLIMSTA C/ U Cbl1acHO
NPUNOXVMNTE  3aKOHOBW  pa3nopenbv, nAa onpenenu
npodecoHanHaTa OeHOCT Ha CyXuTens KaTto OelHOCT,
KOSITO HSIMa CbLUECTBEHO Bb3OENCTBME BbPXY PUCKOBMS
NpoduU Ha WHCTUTYUMSITA, MPU YCIIOBME Ye Ca W3MbJIHEHU
e[IHOBpEMEHHO CeaHNTE YCII0BMS:

a/ the impact of an employee on the risk
profile is not deemed to be material even
based on the results of the risk analysis
conducted in accordance with the risk
assessment methodology of Article 3 of the
RTS;

a/ BNUSHNETO Ha CIYXXUTENs BbPXY PUCKOBMS Npodun He ce
CYNTa 3@ CbLLUECTBEHO AOPV Bb3 OCHOBA Ha pesyntatnte
OT aHanM3a Ha puncKa, WM3BbPLUEH B CbOTBETCTBME C
METOL00rVATa 3@ OLLEHKA Ha pycka no 4. 3 ot RTS;

b/ the employee does not actually have a
material impact on the risk profile of the DSK
Group, in view of the absolute amount of the
performance-based remuneration that may be
given to him or her, the scope of the
employee's powers;

6/ CAYXUTENaT peanHO HAMa CbLLECTBEHO BVSIHVE BbPXY
puckoBus npodun Ha Fpyna ACK, ¢ ornen abcontoTHs
pasmep Ha NPOMEHNMBOTO Bb3HarpaxaeHue, KOeTo MOXe
fa My 6bae gafjeHo, 1 obxBata Ha MpaBoMOLUMATa Ha
CIyXxuTens;

c/ the absence of a material impact on the
consolidated, sub-consolidated or local risk
profile in respect of that position has been
established by the DSK Bank's Risk Committee,
and then - based on the proposal of the
Remuneration Committee - the Supervisory

B/ n1NcaTta Ha CbLLECTBEHO BVISIHVE BbPXY KOHCONMAMPAHNS,
NOAKOHCONMAMPAHNS U MECTHUS PUCKOB Mpodun Ha
Tasn NosvuMs e yCTaHOBEHO OT KomwuTera no pucka Ha
banka [CK, cnen koeTo no npepnoxeHve Ha Komuteta
MO Bb3HarpaxaeHndTa, Haa3opHWAT CbBeET 0p06pu
NpwnaraHeTo Ha U3KIKOYBAHETO;
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Board has approved the application of the
exception;

d/ if the person to be treated as being in the
lower risk category or to be excluded from the
personal scope has been identified based on
the quantitative criteria under Article 6 (1) of
the RTS, the exemption has been approved in
advance by the BNB / ECB

/ ako NNLETO, KOETO Ce TpeTMpa KaTo MO-HNCKOPMCKOBA
kateropus WAM npeacton fAa ObOe U3KMOYEHO OT
nepcoHanHmns obxeat, e naeHTMdULMpaHO Bb3 OCHOBA Ha
KOSINYeCTBeHuUTe Kputepun no un. 6, an. 1 ot RTS,
N3KTIOYBAHETO Ce ofobpsiBa nmpeapaputenHo ot BHB /
ELLB

(38A) The decision on exemption provided that
the content of the position does not change - is
valid in that year, when the decision was made,
and in the next business year as well.

(38A) PelueHneTo 3a U3KMOYBaHE, MNpU  YCIOBME Ye
CbObPXaHVETO Ha MO3VLKsSTa HE Ce MPOMEHS - € BannaHO
npes3 Ta3w roAMHa, KoraTo € B3eTO PeLeHNETO, U Cbllo Mpe3
Cneppalliata CTonaHcka rofmHa.

l.2.3. Application of local

provisions

proportionality

ll.2.3. [llpvnaraxe MeCcTHUTe  pasnopeabu 3a

NpOMNOPLMOHANTHOCT

Ha

(39) Operation of a flexible remuneration policy
that also takes in to account the local
particularities is ensured by the fact that if

BNB/ECB, in the «course of the local
implementation of Guidance
EBA/GL/2021/04, states different (either

stricter or more lenient) requirements than the
Hungarian National Bank, DSK Bank and DSK
Group Enterprises functioning in the same
country that are members of the DSK sub-
consolidated group are obliged to fulfill primarily
the local supervisory requirements.

(39) @OyHKUMOHMPAHETO Ha rIbBKaBa [lonuTvka  3a
Bb3HarpaxaeHus, cbobpaseHa C MeCTHUTe 0CobeHOCTH, ce
rapaHTupa ot dakTa, Ye ako BHB/ELLB, B X0Oa Ha MeCTHOTO
nmnnemeHTpaHe Ha EBA/GL/2021/04, nocoyBa pasnnyHn
(W no-ctpory, UAKM  NO-0ONEeKYEeHN) WN3NCKBAHWS  OT
YHrapckata HaumoHanHa 6aHka, banka JCK v MpegnpustuaTta
ot rpyna JCK, GpyHKUMOHMpaLLW B CblLLaTa ObpXaBa, KOUTO Ca
YrieHoBe Ha noakoHconuanpaHara rpyna JCK, ca 3agbnxeHu
[a N3MbJIHABAT MbPBO MECTHUTE HALA30PHW V3UCKBAHKA.

lI.3. Conditions of entitlement to 3. YcnoBus 3a npenoctaBsHe HA MNPOMEHMBO
performance-based remuneration Bb3HarpaxzaeHve

(40) For the persons identified, the entity to | (40) 3a  wuoeHTMdUUMpaHUTe  nMUa  MPOMEHNBO

performance-based remuneration is based on | Bb3HarpaxneHve ce  npedocTaBs  Ha  OCHOBaHue

individual target agreements. The conclusion of
target agreements is the responsibility of the
manager who is entitted to exercise the
employer's authority over the identified

NHOMBMAYANHW LeneBn cnopasymenus. CKIloYBaHETO UM e
OTFOBOPHOCT Ha pbKOBOAMUTENUTE C paboToaaTeNCKM Npaga U
Ha npencenatens Ha YnpaBuTenHua CbBeT. He ce ckioyBa
LeNeBo CrnopasyMeHue CbC CIAyXuTen, uYmeTo  obLo
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employee or the chairman of the Management
Board. It is not necessary to conclude a target
agreement with that identified employee whose
total remuneration consists solely of basic
remuneration when opening the General Bonus
Pool. The target agreements shall be concluded
by the parties by 31 May of each year - except
in cases of a state of national crisis, a state of
emergency, a state of danger or other cases of
special legal order, or a different decision of the
Supervisory Board, unless someone is identified
after the annual review, in which case it must
be done within 30 days of receipt of the
notification of identification.

Bb3HarpaxaeHmne ce CbCTOM  CaMO  OT  MOCTOSIHHO
Bb3HarpaxzeHve npu oTtBopeH OcHoBeH OOHYC QOHA.
Lienesute crnopasymeHus ce ckoysat o 31 manm Bcska
rofviHa, OCBEH B C/lyyal Ha HaUWOHanHa Kpu13a, N3BbHpeaHO
NONOXEHWNe, ONacHOCT WA APYr Ciydvait Ha 0coOeH MpaBoB
ped, Unn Opyro pelueHvie Ha Haa3opHa CbBET. AKO NO3MLIMA
6boe vaeHTMdMUMpaHa  Cred roavilleH  mperneg,
criopasymeHue ce ckntoysa 4o 30 OHV OT yBEAOMSBAHETO 34
noeHTMPULMpaHe.

(41) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
employee shall not be entitled to performance-
based remuneration if he performs no work in
his job and, in the absence of actual work, does
not cooperate in the achievement of the targets
set. In the absence of any actual work, the
employee shall not be entitled to performance-
based remuneration even if the group targets
that have been set for him as well are met
through the additional efforts of his colleagues,
without his cooperation.

(41) (3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) CnyxuTenar Hama npaBO Ha MPOMEHINBO
Bb3HarpaxaeHvie, ako He M3Mb/HaBa paboTata, KoSTo My e
Bb3/IOXEHa, W MpW Nvnca Ha w3nb/HeHa paboTta, He
CbIEWNCTBa 3a MNOCTUraHETOo Ha NnocTaseHuTe Lenu. [pu nnnca
Ha Wu3MbiHeHa paboTa,  CAYKUTENST HAMa MNpaBO Ha
NPOMEH/IVBO Bb3HArpaxaeHue, JOpY ako rpynoBuTe LIeNw,
KOWUTO ca OWM MOCTaBEHW N 3a HErO, Ca M3Mb/HEHN Ype3
LOMbAHUTENHUTE YCUNS Ha HEroBWTE Konery, 6e3 HeroBoTo
CbOENCTBUE.

(42) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
employee shall not be entitled to performance-
based remuneration if his employment is
terminated during the probation period or
through immediate effective dismissal by the
employer or termination, for reasons related to
the employee's conduct.

(42) (3m. ¢ pew. Ha HC ot 12.02.2025r., B cmna ot
01.01.2024r.) CnyxvTenar Hama npaBO Ha MPOMEHNBO
Bb3HarpaxzaeHvie, ako NpaBOOTHOLLEHVE Obae npeKkpaTeHo
MO BpeMe Ha W3NuTaTenHus CpoK Wan 4pe3 He3abaBHO
yBO/HeHVe OT pabotogartens WM npekpaTtsBaHe Mo
MPUYKHI, CBBP3aHW C MOBEAEHVETO Ha CITYXUTENS.

(43) Entitlement to the deferred instalment (s)
of performance-based remuneration that are

(43) MNpaBOTO Ha pa3CcpoyYeH MAALLAHUS OT MPOMEHSVBO
Bb3HarpaxaeHvie, KOMTO BCe OLUE He ca W3MCKyemu, ce
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not yet due shall cease if the employment
relationship at the time of the award of the
deferred instalment does not exist. Exceptions
to the above may only be validly authorized with
consideration to the relevant person's long-term
performance, in the case of exceptional
performance, by a decision of:

noracssat  npu
VI3knoyeHna ot

npekpaTsiBaHe Ha MpaBOOTHOLLEHNETO.
ropHoTo MoraT jpna 6bdar BanUaHO

pa3peLLeHy camo B CJlyYait Ha Ib/IrOCPOYHO M3KITFOYMTESTHO
NpefcTaBsHe, C pelleHne Ha:

a/ (amended with SB decision dated
10.12.2025) the Chairman of the Board of
Directors of OTP Bank Plc in respect of those
chief executives of the DSK Group Enterprises
identified on a consolidated level, whose

appointment requires supervisory approval,

a/ (n3m. ¢ pewt. Ha HC ot 10.12.2025) npeacenarendr Ha

CbBeta Ha anpekTopuTe Ha baHka OTIT no oTHoLLEHMe Ha
rNaBHUTE V3MbHUTENHN OVPEKTOPY HA NpeanpuaTuaTa
oT pyna ACK, naeHTMdUUMpaHK Ha KOHCONMAMPAHO
HVBO, YMETO Ha3HayaBaHe Wu3nckBa onJobpeHne ot
HaA30pHNA OpraH,

a'/ (new with SB decision dated 10.12.2025)
the CEO of OTP Bank Plc in respect of those
chief executives of the Banking Group
Enterprises identified on consolidated level,
who do not fall under point a/,

a'/ (HoB, c pew. Ha HC or 10.12.2025) rnaBHusT
V3MbIHUTENEH AMpekTop Ha baHka OTI no oTHoleHue
Ha rNaBHUTE  VI3MBbJHWUTENHW  OUPEKTOpU Ha

npeanpusatuaTa oT GaHKoBaTa rpyna, UAeHTUPUUMpaHN
Ha KOHCONMMAMPAHO HMBO, KOWMTO He momnajaT Mof Toyka

a/,

b/ (amended with SB decision dated
10.12.2025) the head of HODD in respect
of the personal scope identified at the DSK
Group Enterprises on consolidated level not
covered by point aand a',

6/ (n3m. ¢ pew. Ha HC ot 10.12.2025) PvkoBoanTens Ha

YYPOP Ha banka OTI1 no OTHOLWIEHWE Ha CNyXUTenuTe,
naeHtdnumpadn B npeanpustusta ot Fpyna ACK Ha
KOHCONMMAMPaHO HMBO, HeobxBaHaTK OT OykBa a and a',

¢/ the head of HODD in respect of chief
executives of the Banking Group Enterprises

identified at sub-consolidated or local level,

B/ ppkoBoanTensat Ha YYPOP Ha banka OTI1 no oTHOLWeHWe

Ha  [N1l@BHUTE  V3MBbIHUTENHWTE  OUPEKTOpY  Ha
npeanpuatiata ot pyna OCK, maeHTMdUUMpaHu Ha
MOLAKOHCONMAMPAHO VN MECTHO HUBO,

d/ the chief executive officer, in respect of the
personal scope identified employees at sub-
consolidated and local level, not covered by
letter ¢/. The decision must be
communicated to the head of HODD in

writing, and the head of HODD is entitled to

rNaBHUA M3MbAHUTENEH Anpektop Ha banka OCK, no
OTHOLLEHVE Ha CyXutenute, uaeHTMdUUMPpaH Ha
MOLAKOHCONMAMPAHO N MECTHO HIBO, N3BbH MOCOYEHNTE B
bykBa B/. MncmeHo ce yBegomsBa PbkoBOAUTENS Ha
YYPOP Ha OTI1 baHK, KOMTO 1Ma npaBo Ha BETO BbpPXY
PELUEHVETO B PaMKUTE Ha 2 paboTHU AHW.
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exercise the right of veto against the decision
within 2 working days.

(43/A) (Amended with SB decision dated
10.12.2025) The Chairman of the Board of
Directors of OTP Bank Plc. may at any time
exercise the powers under p.(43), letters b/-e/,
while the CEO of OTP Bank Plc. May at any time
exercise the powers under p.(41) points b/-d/ in
respect of the whole DSK Group.

(43/A) (N3m. ¢ pelw. Ha HC ot 10.12.2025) MNpencepatenart
Ha CbBeTa Ha ampekTopute Ha baHka OTIT MOxe no BCAKO
Bpeme [a ynpaxHu npaBomolvsta no T.(43), 6ykeu 6/-r/,
[10KaTO MMaBHUAT U3MbnHUTENEH aupekTop Ha OTP Bank Plc
MOXe MO BCAKO BPeMe [a YMpaxHsBa MpaBOMOLUMATA MO
T.(41), 6ykBn 6/-r/ no oTHoweHve Ha ugnata pyna ACK 3a
uanara 'pyna JCK.

(43/B) An identified employee becomes entitled
to performance-based remuneration (including
the short-term and deferred parts) in respect of a
given calendar half-year only if the legal
relationship entitling them to performance-based
remuneration exists on the last day of this
calendar half -year (ie on the day of 30 June or
31 December) and they are not relieved from
work obligation on that date. Derogations from
this rule shall be subject to the provisions of
p.(43) and p.0 accordingly.

(43/B) WpeHTvduruMpaH Ciyxutesn nosydYaBa MpaBo Ha
NPOMEHMBO Bb3HarpaxaeHve (BKI. Ha KpaTkoCcpoyHa U
pa3CcpoyeHa 4acT) 3a MOMOBMHATa OT KaneHAapHa roAuHa,
CaMO ako [OroBOPbT € BaNuAeH Ha NocneaHns KaneHaapeH
[eH Ha wectmeceuneTo (T.e. Ha 30 toHW unn 31 aekemBpu)
N He e ocBobodeH OT paboTa Ha Tasw Aata. VI3knoueHws ce
ofobpsBat no pefa Ha 1.(43) n 1.0.

(44) Settlement of pro-rata performance-based
remuneration - based on an evaluation of
performance - takes place in accordance with
the general rules.

(44) TIpOMeHNVBOTO Bb3HArpaxaeHve ce U34MCIsABa
NPOMOpLMOHaNHO Ha 6a3a Ha oOueHka Ha MpeacTaBsHETo,
CbrnacHo obLumMTe npasvna.

(45) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) (1) If
the termination of employment takes place
based on the employer's interests and at its
initiative, the employment account to be
established with another subsidiary belonging to
the OTP Banking Group, or the employment
relationship is terminated because the
employee qualifies as a retired person, or if the
cause of expiry of the employment relationship
is the employee's death, the entitlement to

(45) (M3m. ¢ pew. Ha HC ot 12.02.2025r, B cuna oT
01.01.2024r.) (1) MNpw npekpataBaHe Ha TPyLOBOTO
NPaBOOTHOLLIEHME B MHTEPEC Ha paboToaaTens 1 No Heroea
MHAUMATVIBA, NPpW CK/IFOYEH TPyAOB [OrOBOpP B APYro
ObllepHo apyxectBo Ha lpyna OTI, npy npekpataBaHe
nopagv  MEHCMOHVpaHe, WM ako  MpuyvHaTta  3a
npekpatsiBaHe Ha TPYLOBOTO MPABOOTHOLLEHNE € CMbpPTTa
Ha CITyXWTENs, NPaBoTO Ha Bb3HarpaxieHve Bb3 OCHOBA Ha
pe3yntatiTe NpoAb/IXaBa [a CbLUECTBYBA - BK/IOYUTENHO
MpaBOTO Ha Ppa3CpoyeHV BHOCKM - W OLeHKata Ha
U3Mb/IHEHNETO U YPEXOAHEeTO Ce V3BbpLUBAT CbINacHo
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performance-based remuneration shall survive -
including entitlement to deferred instalments -
and performance evaluation and settlements
shall take place according to the general rules,
with the proviso that of the various criteria
specified in subsection 111.7.2 of this Policy that
serve as the basis for the deferred payments,
only the result of prudential operation of the
Bank or Banking Group Enterprise needs to be
taken into account, as well as the qualitative
assessment of the employee's activity in the
position for which he or his heirs can obtain the
deferred installations.

(2) If the cause of the cessation of the
employment relationship is the employee's
death, or if an employee who exited on account
of retirement dies, the entitlement to the
deferred installations of performance-based
remuneration - if the conditions of this
regulation are met and in accordance with the
procedures - may be exercised by the heirs of
the deceased employee as well, with the
proviso that the decision on the specific terms
of the settlement of the performance-based
remuneration shall fall within the authority of
the DSK Supervisory Board. The condition for
exercising the entitlement is that the heir must
prove his status as heir in a credible manner to
the employer.

oblwmTe npaBWaa, C YroBOpkata, Ye Ha pasnuyHuTe
KpuTepumn, nocodeHn B 111.7.2, 0CHOBaHMS 3@ pascpoyeHnTe
yact, Cce B3emMa npedsBud  Ccamo  pes3yntatbT - OT
npyaeHumanHara AernHoCT Ha baHkata nnv npeanpustmeTo
oT baHkoBaTa rpyna, KakTo M KayecrtBeHaTa OLeHKa Ha
LENHOCTTA Ha CNYXUTENS Ha A/TbXHOCTTA, 3@ KOSTO TOW U
HacnegHMuMTe My  Morat  [a  nosydar  pasCcpoyeHw
niaLLaHms.

(2) Ako npuuymHaTa 3a npekpaTaBaHe Ha TpyOOBOTO
MPaBOOTHOLLEHNE € CMbpTTa Ha CyXuUTeNs WM ako
CNYXWTEN, KOWTO € HamycHan nopaay NEeHCUMOHVPaHe,
MoYMHe, MpaBOTO  HA  pas3CpoyYeHM  BHOCKM  Ha
Bb3HarpaxaeHne Bb3 OCHOBA Ha pe3ynTatMre, ako ca
M3MbIHEHN YCITOBUATA Ha HacTosawata Monutrnka, mMoxe aa
Ce yNpaxHsBa 1 OT HAaCNEOHNLMTE HAa NOYNHANNS CIYXUTEN,
KaToO peLleHNETO 3a KOHKPETHUTE YCI0BUS Ha YpeXaaHeTo
Ha Bb3HarpaxaeHvsaTa, 0asvpaHn Ha NoCTUrHaTUTe
pesynTat, € B MpaBOMOLIMATa Ha Haa3opHMS CbBET Ha
baHka [CK. Ycnoeme 3a ynpaxHsBaHe Ha NpaBoTO €
HacNeOHVKbT A JOKaXe KayeCTBOTO CU Ha HaciedHWK no
HaonexHvs pel npen pabotoaartens.

(46) In the event that a DSK Group Enterprise
falls within the institutional scope of the present
regulation during the year in such a way that it
is no longer possible to set institutional targets
for the relevant DSK Group Companyfor the
year in question, in the case of such DSK Group
Companies the evaluation of individual

(46) B cnyvan ye npemnpusatve ot pyna [ACK nonagHe B
NHCTUTYUMOHANHUA 00XBaT Ha HACTosLIaTa MOaMTUKa mnpes
TeKyLLa rofHa no TakbB HauMH, Ye Beye He € Bb3MOXHO [a
ce onpenenst WHCTUTYLMOHANHL LUenv 3a CbOTBETHOTO
apyxecrso ot I'pyna [CK 3a BbnpocHaTa roganHa, oueHkara
Ha WHOVBWAYaNHOTO MPeACTaBsaHE W OMpefensaHeTO Ha
TPYLAOBOTO Bb3HarpaxaeHvie 3a uaeHtduUMpaHaTta rpyna
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performances and the determination of
performance-based remuneration for the
identified group of persons is performed solely
on the basis of individual competencies and
qualitative assessment. This rule may also be
applied if there is a personal change in an
identified position after the 30th of September
of that year and the rule in p.(27) shall not

apply.

nMua  Cce  V3BbpLIBA  €OMHCTBEHO Bb3 OCHOBAa  Ha
WHOVIBULYANHW MokasaTtenys UM KayecTBeHa oLeHKka. ToBsa
npaBWno Cce npunara M MNpv NepcoHanHa npomMsHa 3a
onpeaeneHa ATbXHOCT cref 30 cenTemMBpy 1 He ce npunara
T.(27).

lI.4. Remuneration categories, structure of
remuneration and the  applied
remuneration instruments

lI.4. Bb3HarpaxaeHus — BUOOBE, CTPYKTypa U npuiaraHu
WHCTPYMEHTU

(47) All remuneration awarded to the identified
persons shall be deemed basic remuneration or
performance-based remuneration.

(47) Bb3HarpaxneHueTo, npenocTaBsHO Ha
NOEHTUPULIMPAHMS NEepCoHan ce CbCToM OT ABe 4acTh —
MNOCTOSIHHO 1 MPOMEHSIVBO.

(48) If a reward cannot be classified according
to the criteria of basic remuneration, it must be
treated as performance-based remuneration.

(48) AKO eOHO Bb3HarpaxaeHne He MoOxe [fa Obae
onpefeneHo Kato MOCTOSIHHO, TO Ce TpeTupa KaTto
MPOMEHNBO.

(49) Basic remuneration and performance-
based remuneration together form the
employee's total remuneration.

(49) TlOCTOSHHOTO 1 MPOMEHMNBOTO  Bb3HArpaxaeHve
3aeaHo GopmupaT 0OLLOTO Bb3HArpaxAeHNe Ha CITyXUTENs.

1.4.1. Criteria and instruments of basic

remuneration

lI.4.1. Kputepum ©“ WMHCTPyMEHTU Ha
Bb3HarpaxpaeHve

NOCTOAHHOTO

(50) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
basic remuneration of identified staff members
adequately reflects the employee's qualification,
years of service, level of expertise and skills, and
work experience, while also taking account of
salary levels prevailing in the jobs market in the
given business sector. Basic remuneration must
be high enough to allow a reduction or even a
complete withdrawal of the performance-based
remuneration.

(50) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) [ocTofAHHOTO Bb3HarpaxaeHve Ha
noeHTMGUUMpaHUsS  NepcoHan  afekBaTHO  OTpassiBa
KBanuduvikaumata, TPYOOBMS CTax, 3HaHVSTa LU yMeHusTa u
npodecroHanHns onuT, kato ce cbobpassBa HVBOTO Ha
3annallaHe Ha nasapa Ha Tpya B CbOTBETHUS OM3HEC CEKTOP.
MOCTOAHHOTO Bb3HarpaxaeHue Tpsibsa Aa Obae [0CTaTbyHO
BMCOKO, 3@ 4@ MO3BOJABA YaCTUYHO HaManeHue Wam MbHo
oTTerNsAHe /HennataHe/ Ha NPOMEHNBOTO
Bb3HarpaxaeHve.
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(51) Allowances provided to identified staff
members may be considered as basic
remuneration if the following conditions are met
simultaneously:

(51) [HobaBkuTe, NpeaocTaBeHV Ha uaeHTUULMpaHKTE
CNYXUTENV, Ce CYMTAT 3@ MOCTOSIHHO Bb3HarpaxmaeHyie, ako ca
V3Mb/IHEHV €AHOBPEMEHHO CNIEAHUTE YCIOBYS:

a/ they adequately reflect the level of
responsibility associated with the position and
the professional experience required for the
job;

a/ aflekBaTHO OTpas3siBaT HMBOTO Ha OTFTOBOPHOCT, CBbP3aHO C
LUTbXHOCTTa U HeobxoaMms npodecvioHaneH onuT 3a
paboTaTa;

b/ they are permanent (payable periodically and
regularly);

6/ ca NocTosHHW (3annawat ce NepUoanYHO 1 pedoBHO);

¢/ their payment does not depend on

performance;

B/ 3anMnallaHeTo VM He 3aBUCK OT M3MbJIHEHNETO,

d/ they do not provide incentives for risk
assumption;

r/ He NpefcTaBnsBaT CTVMY/ 3@ NOEMaHe Ha pUcK;

e/ their amount is determined in advance and
known to the employee;

A/ pasMepbT VM e NpeaBapuTENHO ONpeaesieH U M3BECTEH
Ha CyXuTens;

f/ the remuneration cannot be reduced or
revoked unilaterally by the employer; this is
possible only consensually as a result of
individual or collective salary negotiations

e/ He MoraT ga ObaaT HamanaBaHu WU OTMEHEHU
€AHOCTPaHHO OT pa6OTOD,aTeJ'Iﬂ; TOBAd € Bb3MOXHO CaMO
MO B3aMMHO Cbl/1ace B pe3yntart Ha MHAMBUOYATHU U
KOJTEKTMBHW MPEroBOpU.

(52) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
following shall be regarded as basic
remuneration: basic salary, the fixed fee of
board members determined by the top
decision-making  body,  statutory = wage
supplements, service recognition award payable
based on the duration of the employment
relationship, and the allowances payable to all
employees under the same terms and that
meet the criteria in p.(51).

(52) (M3m. ¢ pew. Ha HC ot 12.02.2025r, B cuna ot
01.01.2024r.) 3a NOCTOSIHHO Bb3HArpaxaeHne ce CYATaT:
OCHOBHa 3annaTa, GUKCUpaHW Cymu Ha 4neHoBeTe Ha YC,
onpefeneHn OT BWCWIWG OpraH 3a B3emMaHe Ha peLueHuns,
3aKOHOYCTaHOBEHM n06aBKM KbM TPYLOBOTO
Bb3HarpaxaeHve, HagbaBkM 3@  TpyooB  CTax U
npodecroHaneH onuT, 1 HagbaBky MNAATUMM Ha BCUYKM
CNYXNUTENN NPU €0HV U CbLLUM YCOBKS 11 KOUTO OTroBapaT Ha
kputepumte B T.(51).
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(53) Also deemed basic remuneration are the
so-called position-linked allowances, if they
meet the conditions in p.(51) as well as the
following criteria:

(53) 3a NOCTOSHHO Bb3HArpaxaeHue ce cuuTaTt 1 Taka
HapeyeHnTe HanbaBkK, CBbP3aHy C NO3VLMATA, ako OTrOBapsT
Ha ycnosmaTta B 7.(51), KakTo 1 Ha CNeAHNTe KpUTEpUN:

a/ their allocation is set out in a regulation that is
freely accessible to every employee,

a/ TAXHOTO pa3npefesieHrie e pasn1caHo B Hapeaoba, KosaTo e
CBOGOHO [OCTbMHA 3@ BCEKM CIyXUTEN,

b/ entitlement to the allowances is specified in
the employment contract as well,

6/ NpaBOTO Ha HaabaBkMTe € MOCOYeHO U B TPYAOBUS
[10roBOP,

¢/ every employee at the same organizational
level with the same function (business,
support or control) (including non-identified
staff members) is entitled to the benefits
according to identical objective rules.

B/ BCEKW CNYXMTEN Ha €4HO U CbLLIO OPraHn3aLoHHO HBO
C efiHa 1 cbla dyHKums (BU3Hec, NoAAPbXKa UK KOHTPON)
(BkNOUMTENHO  HeuAaeHTUdUUMPaHU uneHoBe  Ha
nepcoHana) Mma MnpaBO Ha OOe3LIeTeHVs  CbracHo
MOEHTUYHN 0OEKTVBHYM NpaBuna.

ll.4.2. Instruments of
remuneration

performance-based

l1.4.2. IHCTpyMEHTW 3@ MPOMEHSINBO Bb3HarpaxaeHue

(54) To people belonging under the scope of
the DSK Group Remuneration Policy,
performance-based remuneration based on
performance evaluation is provided uniformly in
the form of a cash bonus and share awards, in
equal (50/50) proportions. The form of share
awards differs among the identified people at
consolidated or sub-consolidated and local
level.

(54) 3a cyxutenute B obxBata Ha [lonvTikata 3a
Bb3HarpaxgeHns  Ha [pyna  [OCK,  npomMeHnnBoTO
Bb3HarpaxaeHve ce npefocraBs  yHUbUUMpaHO  Mof
dopmata Ha napuyeH 6OHYC 1 akLMK, B CboTHoLEeHKEe 50/50.
Mnawanuata nog dopmata Ha akuMK ca pas/vyHM 3a
NOEHTUPULMPAHMS  MepcoHan Ha  KOHCOMMAMPaAHO WM
MNOAKOHCONMAMPAHO U MECTHO HUBO.

4.2.1. Share-based portion of performance-
based remuneration for staff identified
at consolidated level

.4.2.1. [NpomeHnuBo Bb3HA2paxoeHue nod ¢dopmama Ha
aKkyuu 3a CiyXumesnu Ha KOHCOnuOUpaHoO HUBO

(55) The share-based portion of variable
remuneration for staff identified at consolidated
level shall be settled, as a general rule,
depending on the decision of the authorized
person mentioned in p.(142), either in the form

(55) 3a cayxuTenute Ha KOHCOMMAMPAHO HKMBO, YacTTa Ha
NPOMEHIMBOTO Bb3HarpaxaeHue, nnatima nog Gopmara Ha
akuuu, ce onpeaens oT onpaBomoLleHnTe nuua no T.(142),
KaTo Bb3HarpaxzaeHue npeobpasyBaHO B akUMW WM KaTo
akumm Ha npedepeHumanta LeHa:
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of remuneration converted into shares or as
preferentially priced share award:

a/

(Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)
Remuneration converted into shares
means the conversion of the share-based
portion of performance-based remuneration
into OTP Bank’s ordinary shares, at the share
price determined by the Supervisory Board
of OTP Bank Plc in accordance with the
provisions of p.(57). The number of units of
remuneration converted into shares, per
individual, is determined by the ratio of the
amount of performance-based
remuneration given in shares and the price
of the share.

a/ (M3m. ¢ pew. Ha HC ot 12.02.2025r, B cvuna oOT
01.01.2024r.) Bb3HarpaxaeHue, npeobpasyBaHO B akUmy,
e npeobpasyBaHeTO Ha yacTTa Ha MNPOMEHNMBOTO
Bb3HarpaxaeHvie, nnatiMa B OOVKHOBEHM akumy Ha BbaHka
OTI npu ueHa, onpeaeneHa ot Haa3opHMa CbBeT Ha baHka
OTr, B cvotBetctBMe ¢ T.(57). bBpoat eovHULM
Bb3HarpaxaeHvie, npeobpasyBaHy B akUm Ha e0HO NnLLE, ce
ornpefens OT CbOTHOLUEHWETO MexXdy pasmepa Ha
MPOMEH/IMBOTO Bb3HArpaxaeHwe, nnatmMmo B akuuuv, W
LeHaTa Ha eiHa aKuvis.

b/

(Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) A
preferentially priced share award is the right
to purchase OTP Bank ordinary shares at a
discounted price, under the parameters
determined by the Supervisory Board of OTP
Bank Plc. In the case of a preferentially priced
share award, the number of shares per
individual is determined by the ratio of the
amount of the share-based variable
remuneration and the value of the share
award.

6/ (3m. ¢ pew. Ha HC or 12.02.2025r, B cvuna oT
01.01.2024r.) Bb3HarpaxaeHuve nof ¢popmMata Ha akLMmM Ha
npedepeHumManHa uUeHa NpeAcTaBnsBa  MpaBo  3a
npyaobuBaHe Ha OOMKHOBEHW akumm Ha banka OTIM ¢
OTCTbIKE, CbIM1ACHO NapameTpu onpegeneHy ot HaasopHua
cbBeT Ha OTI baHk. B cnyyar Ha Bb3HarpaxneHue Mo
dopmata Ha akumm, OposT akuMm Cce onpefens Kkato
CbOTHOLLIEHME  MeXay Ccymara Ha  MNPOMEHIVMBOTO
Bb3HarpaxnaeHue, NnatmMo B akLM U LieHaTa Ha eiHa akums.

(56) (Amended with SB decision

dated

12.02.2025, effective as of 01.01.2024) If the
number of shares calculated according to
p.(55), letters a/ and b/ is not a whole number,
it must be rounded up to the nearest whole
number.

(56) (M3m. ¢ pew. Ha HC ot 12.02.2025r, B cuna ot
01.01.2024r.) AKO BpoAT Ha aKUUMTE, U3YNCIEH CbINacHO
T.(55), 6ykB1 a/ 1 6/ He e Lgno Yncno, ce 3aKpbrs KbM Hal-
613KOTO LANIO YMCHO.
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(57) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
share price to be taken into account when
determining the number of shares (in the case
of remuneration provided as remuneration
converted into shares) and the value of the
share award (in the case of a preferentially
priced share award) is determined by the
Supervisory Board of OTP Bank Plc through a
decision made within 10 days before
setttement of the  performance-based
remuneration — based on the average of the
daily prices of ordinary shares issued by OTP
Bank Plc quoted at the Budapest Stock
Exchange on the three trading days preceding
the day of the decision.

(57) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) LleHaTta Ha akuumsTa, KOSTO Ce B3emMa npeasus
npy onpedensHe Ha Opos Ha akummte (B Ciyyad Ha
Bb3HarpaxzaeHvie, npeobpasyBaHo B akLMM) 1 CTOMHOCTTA Ha
Bb3HarpaxaeHneto B akumy (B Cyyah Ha akumm Ha
npedepeHuUmanHa UeHa), ce onpedens C PpelleHvs Ha
HapnsopHus cbBer Ha OTI baHk po 10 gHv npeom
M3MNNaLaHETO Ha NPOMEHNBOTO Bb3HarpaxaeHue, Ha 6asa
Ha CpeAHOAHEBHA LieHa Ha OOMKHOBEHUTE akuMn Ha baHka
OTMN, koTupaHn Ha bypanewiaeHcka ¢oHaoBa 6opca 3a
nocnegHuTe Tpu  paboTHM  OHW  OHV, NpeALecTBally
peLleHneTo.

(58) The preferentially priced share award may
include a maximum discount of HUF 6,000 per
share as at the time of the decision mentioned
in p.(57), and the income content that may be
obtained per share at the time of claiming the
share award may be the amount determined by
the Supervisory Board of OTP Bank Plc, this
being a maximum of HUF 12,000. If at the time
of claiming the share award the daily mid-price
of OTP Bank's shares quoted at the Budapest
Stock Exchange exceeds the determined
discounted price by more than the amount of
income content determined by the Supervisory
Board, the discounted price shall be increased
by the amount of such difference as is in excess
of the amount of income content determined
by the Supervisory Board.

(58) Bwb3HarpaxgeHueto non ¢opmMata Ha akuMm Ha
npedepeHUManHa UeHa MOXe Aa BKIHOYBA MakcMarHa
otctbnka oT HUF 6,000 Ha akupst KbM MOMEHTa Ha B3eMaHe
Ha pelueHneTo, nocoyeHo B T.(57), a AOXOABT OT akuug,
KOWTO Moxe Aa 6bae nosydyeH npv NpuaobrBaHe Ha akumm
MOXe Aa 6bae cymarta, onpegeneHa ot Haa3opHus CbBET Ha
OTIN baHk, HO He noseve ot HUF 12,000. Ako npw
ynpaxHsBaHe Ha MpaBO 3a MpuOOOVBaHE Ha  aKLuK,
cpefHOOHeBHaTa ueHa Ha akummte Ha OTI1 baHk, TbpryBaHu
Ha poHOoBaTa 6bopca B byaanellla HaaByLLABa onpeaeneHarTa
OVCKOHTMpaHa LeHa Ha akummTte C rnoBeyve OT pasmMepa Ha
poxopa, onpefeneHa ot HC, AWCKOHTMpaHata ueHa ce
YBENNYABa CbC CyMaTa Ha NpeBULLEHVETO HaZ OnpenesieHns
npar.

(59) The Supervisory Board of OTP Bank Plc
shall be entitled to determine the period within
which preferentially priced share awards may be

(59) HapsopHuar ceBer Ha OTI baHk mma npaBo nAa
onpefen nepuoda, Npes3 KOWTO MOXe Aa Ce YnpaxHsBa
NpaBoTO 3a NpuaoOMBaHe Ha akuMu Ha npedepeHumanHm
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claimed, as a maximum of 2 years; the specified
period may be extended once, with the proviso
that the total length of the claiming period may
not exceed 2 years.

LIEHW, KAaTO MaKCUMYMbT € 2 FOAVHM; TO31 Neproa MOXe Aa
6be yOb/KeH efHOKpaTHO, MpW ycioBMe Ye obliata
NPOOBIKUTENHOCT HE HAABMLLIABA 2 FOANHMA.

(60) In respect of the year under evaluation,
the actual content of the preferentially priced
share award - for the entire period of payment
of the performance-based remuneration - shall
be decided by the Supervisory Board of OTP
Bank Plc simultaneously with the adoption of
the decision mentioned in p.(57), with
consideration to the principles laid down in

p.(58)- (59).

(60) 3a oueHsBaHaTa roavHa, CbObPXAHVMETO  Ha
Bb3HarpaxaeHveTo nog  ¢opmata Ha  akuMM - Ha
npedepeHUManH LIeH, 3a LIeNUs NepUo Ha 13nallaHe Ha
MPOMEHNNBOTO Bb3HarpaxnaeHve, ce onpepens ot HC Ha
OTI1 baHk, eAHOBPEMEHHO C NMPUEMAHETO Ha pPeLUEHNETO Mo
1.(57), cbrnacHo npuHumnuTe Ha T.(58)-(59).

(61) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) In the
case of employees of DSK Bank and DSK Group
the award of OTP Bank's ordinary shares to the
staff identified at consolidated level takes place
in such a way that they shall be given the share-
based portion of the performance-based
remuneration in the form of a virtual (synthetic)
share award. In the case of a virtual share award,
the share-based portion of the performance-
based remuneration - depending on the
authorized person's decision according to
p.(144) shall be settled according to the rules
on remuneration paid in the form of
remuneration converted into shares or a
preferentially priced share award, with the
proviso that no physical movement of shares
takes place, and the share-based portion shall
be paid as cash benefits as well, at the same
value as the award and claim of physical shares,
according to the same schedule and conditions.

(61) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a cnyxutenute Ha baHka OCK v 6aHkoBaTa
rpyna, VAeHTUPUUMPAHM HA  KOHCONMMAMPAHO  HUBO,
M3NNaLaHeTo Ha OOMKHOBEHM akLIMM Ce V3BbPLUBA MO TakbB
HauWH, 4Ye yvacTTa OT MPOMEHVMBOTO Bb3HarpaxaeHue,
6asvpaHo Ha akumn Aa 6ble npefocraBeHa nog dopmara Ha
BUPTYanHU (CUHTETUYHM) akumn. [lpy BUPTYanHX akumm
NPOMEHVBOTO Bb3HarpaxaeHune, 6asnpaHo Ha akumu, B
3aBMCMMOCT OT pEeLUeHVETO Ha YMb/IHOMOLLEHOTO fnLe
cornacHo  T.(144), ce ypexma no npaeunata  3a
Bb3HarpaxzaeHvie, npeobpasyBaHo B akLMW WM KaTo akumm
Ha npedepeHUVanHa LeHa, Npy YCIoBYE, Ye He ce 13BbpPLLBa
du3nyecko OBUXeHVEe Ha akumK, a yacrTa, 6asuvpaHa Ha
akumu, ce 13nnalla B Cbllata napmyHa paBHOCTOMHOCT KaTo
bumyeckmTe akumK, CbrnacHo CblumTe rpadurLmM 1 YCIoBMS.
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4.2.2. Share-based portion of variable
remuneration for staff identified at sub-
consolidated and local level

l1.4.2.2. [pomeHuBo Bb3HApaxoeHue nod ¢opmama Ha
aKkyuu 3a C1yxumesnu Hd NOOKOHCO/IUOUPAHO U MECMHO
HUBO

(62) For staff of DSK Bank and its Subsidiaries
identified at sub-consolidated and local level,
the settlement of the share-based portion of
performance-based remuneration takes place in
the form of a virtual (synthetic) share award,
through the application of the rules of
remuneration converted into shares (p.(55),
a/). Accordingly, the number of virtual shares
shall be determined for the entire payment
cycle of performance-based remuneration, but
no physical movement of shares takes place,
and the share-based portion shall also be paid
as a cash benefit at the same value and
according to the same schedule as the award of
physical shares.

(62) 3a cnyxutenute Ha banka [ACK u  ObliepHuTe
LPYXecTBa, VAEHTUOUUMPaHN Ha MOAKOHCONMAMPAHO W
MECTHO HMBO, V3MMALLAHETO HA YacTTa OT MPOMEHMBOTO
Bb3HarpaxaeHvie B akLMM ce OCbLLeCTBABa Nof, popmarta Ha
BUPTYanHu  (CUHTETWUYHW)  akuuK, Kato ce npwnarar
npaBunaTta 3a Bb3HarpaxiaeHue, npeobpasyBaHO B akLMK
(Bux T.(55), a/). CboTBETHO, 6pPOST Ha BUPTYanHUTE akLn ce
onpefens 3a Uenus Nepuof  Ha  M3nnawaHe  Ha
Bb3HarpaxaeHvie, Ho 6e3 Pr3NYecko ABVIKEHME Ha aKLuK,
KaTo ce M3nnawar Ha cbllata CTOMHOCT W Mpu CbluMTe
rpaduLK, KakTo NpuY NpefocTaBsHe Ha 6oHyc nof dopmata
Ha GU3NYEeCcKN akLMN.

lI.4.3. Determination of the ratio of basic
remuneration and performance-based
remuneration

l1.4.3. OnpepensHe Ha CbOTHOLUEHNETO MEXAY NMOCTOAHHO
1 NMPOMEHSINBO Bb3HarpaxaeHue

(63) No performance-based remuneration that
is in excess of 100% of the annual basic
remuneration may be determined in respect of
identified staff. To enforce this principle, no
payment of performance-based remuneration
shall be made to identified staff, on any grounds
other than specified in this regulation.

(63) lpomeHNnBOTO Bb3HarpaxaeHue 3a
NOEHTUPULIMPaAHMA NEPCOHan He Moxe Haaxebpns 100% ot
rOOVLLHOTO TMOCTOSHHO Bb3HarpaxaeHvie. He ce ponycka
n3nnawlaHe Ha  NpOMEHNMBM  Bb3HArpaxgeHus  Ha
NOEHTUPULMPAHMS NEPCOHan Ha OCHOBaHWS, PasnnyHL OT
onpefeneHnTe B Tasn nonnTyka.

(64) The DSK Group Remuneration Policy
defines differentiated income levels that are
adapted to the value of the positions, the risk
classification, the organizational hierarchy, and
the nature of the function discharged.

(64) TMonutmkata 3a Bb3HarpaxaeHwsaTa Ha [pyma ACK
onpefens pasMYHW  HMBA HA Bb3HarpaxaeHvsata B
3a8BMCMMOCT  OT  3HAQYMMOCTTa Ha  [O/TbXHOCTTA,  PUCK
KnacvdukaumsTa, MICTO B OpraHv3alvoHHaTa epapxvs v
eCTeCcTBOTO Ha W3MbJIHABaHUTE GYHKLMN.
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(65) Operation of a flexible remuneration policy
is ensured by the fact that the amount of basic
remuneration for the identified staff s
sufficiently high to compensate for the
professional work performed and to be in line
with the level of qualification, rank classification,
required level of experience and skills, and the
relevant business sector.

(65) bBKaBO npwnaraHe Ha MNoauUTMKaTa € OCUTYPeHO OT
dakTa, ye MOCTOSIHHOTO Bb3HarpaxzaeHue 3a
naeHTdnUMpaHna NepcoHan e A0CTaTbyHO BMCOKO, 3a Aa
KOMNeHcMpa WM3BbpLleHaTa pabota B CbOTBETCTBUME C
KBanudvkaumsata, onmuTa U yMeHUsTa,  OTYUTaNKU
0cobeHOCTNTE Ha BM3HEC cekTopa.

(66) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
members of DSK Bank and the DSK Group
Subsidiaries’ Boards of Directors/ Management
Boards and Supervisory Boards shall be entitled
to a fixed-sum fee in this capacity and shall
receive no performance-based remuneration.

(66) (M3m. ¢ pew. Ha HC ot 12.02.2025r, B cuna ot
01.01.2024r.) YneHosete Ha CbBeTa Ha AgupekTopute /
YnpasuTenHma cbeeT 1 HaasopHua cbBeT Ha banka JCK un
ObLUEpHUTE OPYXeCTBa, B TOBA M KayecTBO, IMaT Npaso Ha
buKepaHo Bb3HarpaxaeHue 1 He MosyvaBaT NPOMEHMVBO
Bb3HarpaxaeHue.

(67) For identified staff who are not classed as
members of the DSK Management Board or
DSK Supervisory Board and those identified

independently of this membership the
proportion of basic remuneration and
performance-based remuneration for the

various positions shall be determined - based
on the proposal of the DSK Remuneration
Committee - by the Supervisory Board of DSK
Bank AD, subject to joint consideration of the
following criteria:

(67) 3a npeHTndurLMPpaHn CnyxuTenu, He knacupuumpaHu
kato uneHoBe Ha YC wnu HC Ha banka OCK, u Te3u,
naeHTdUUMpaHn  HEe3aBUCMMO  OT  TOBa  YIEHCTBO,
CbOTHOLLUEHNETO MeXAy MOCTOAHHOTO W MPOMEHIVIBOTO
Bb3HarpaxzaeHvie 3a pasinyHuTe LTbXHOCTY Ce ornpenens no
npeasioxeHve Ha KomurteTa no Bb3HarpaxaeHusara Ha baHka
[CK, ot Haag3opHusa cbBeT Ha baHka ACK AL Ha 6a3ata Ha
CNEeSHNTE KpUTEPUN:

a/ the performance measurement system and
method of determining the risk levels,

a/ cictema 3a M3MepBaHe Ha MpefCTaBAHETO W METO[, 3a
onpeaensHe Ha pUCKOBUTE HIIBA,

b/ ratio of deferral
remuneration,

of performance-based

6/ CbOTHOLUEHMEe 3a pa3Cpo4yBaHe Ha MPOMEHTIMBOTO
Bb3HArpaxaeHne;

¢/ length of the deferral and retention period,

B/ neprom Ha pa3CcpoydBaHe 1 NeEpUO Ha 3abpPXaHE,;

d/ structure of the organizational unit, nature,
and complexity of its activity,

/ OpraHM3auMoHHa CTPYKTypa, €CTeCTBO W CIIOXHOCT Ha
JEenHoCTTa;

e/ positon of the employees in the

organizational hierarchy,

D,/ MACTO Ha CNyXUTENA B OpraHn3aunoHHATa |7|epavam;
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f/ type of function discharged by the employees
(business, support, control), and

e/ TN GYHKUMS, M3MbhHABaHa OT cnyxutens (6usHec,

noAabpxalla, KOHTpon);

g/ risk assumption / decision-making levels
allocated to the various positions.

X/ HMBO Ha MOEMaHe Ha PUCK/B3EMAHe Ha peLueHus,
Bb3/TOXKEHW Ha PasNYHMTE NO3MLNM.

(Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024; amended with SB
decision dated 10.12.2025) In addition to the
General Bonus Pool, on the basis of extraordinary
business performance of DSK Bank or its
subsidiary and taking into account the profitability
of the previous business year, the Supervisory
Board of OTP bank Plc. may also decide to open
an Extraordinary Bonus Pool. In the event such a
decision has been taken, the Remuneration
Committee of DSK Bank aftef consultation with
the units, responsible for the strategic risk

(67/A) (3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.; wm3m. ¢ pew. Ha HC or 10.12.2025)
JormbaHutenHo kbM OcHOBHUSE 6OHYC GOHA, NMpY NOCTUraHe
Ha W3KMUMTENHU Br3Hec pesyntatv Ha banka ACK wnum
HEMHO OblUEPHO APYXECTBO M Criopef, peHTabuiHOCTTa 3a
npenxofHaTta yHaHcoBa roamHa, U Haa30pHUAT CbBET Ha
OTIN baHk MOXe [a B3emMe pelleHVe 3a OTBapsHe Ha
13BbHpeneH 6GoHyc (OHA. Mpy HanmMymMeTo Ha TakoBa
pewweHne, KomuteT no Bb3HarpaxaeHvetro Ha baHka [CK
Cnep CbrnacyBaHe CbC 3BeHaTa, OTroBapsLLy 3a GyHKLMSATA MO
yrnpaB/ieHne Ha CTpaTermyeckus puck, @yHKUMsTa Mo
ynpaBneHve Ha kanutana, QyHKUMSTa MO yrnpaBneHne Ha
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management function, capital management
function, liquidity management function and
controlling function, to ensuring the capital
adequacy-based soundness of the bonus pool,
and the unit, responsible for the compliance
function, ensuring compliance with any potential
regulatory or legal restricions on bonus
payments, proposes to the Supervisory Board of
DSK Bank to adopt a decision for approval of the
Extraordinary bonus pool and the bonus
payments related to it.

NUKBUAHOCTTa 1 PYHKUMSTA MO KOHTPOSIMHI, OCUTYPSIBaLLM
KanvTanosara 1 NMKB1AHa afekBaTHOCT Ha HAAEXOHOCTTa Ha
6oHyc ¢oHOa, ¥ 3BEHOTO, OTrOBapsALLO 3a (yHKUMsTA Mo
HOPMAaTVIBHO CbOTBETCTBME, OCUTYpsiBaLLla CbOTBETCTBME C
€BEHTYasHW perynaTtopHu Ui 3aKOHOBW OrpaHVYeEHNs BbpXy
OOHyC nnawaHnaTa, npeanara Ha Haa3opHus cbBeT Ha baHka
[CK pa B3eme pelueHve 3a ofobpeHvie Ha W3BbHpPedeH
60oHyC GOHL 1 U3BbPLLUBaHE Ha BOHYCHMTE MaLlaHvis B Tasu
Bpb3Ka.

®(67/B) In the case of establishing an
Extraordinary Bonus Pool, the performance-based
remuneration due to the beneficiary may not, as
a general rule, exceed 50% of the performance-
based remuneration determined under the
General Bonus Pool. With regard to this principle,
the ratio of performance-based remuneration
available under the General Bonus Pool to total
remuneration may not exceed 40%.

(67/B) TpoMeHNMBOTO Bb3HArpaxaeHve npu onpepensHe
Ha 13BbHpeaeH GOHYC GOHZ, KaTo MpaBMIO HE MOXe [a
HaaxBbpng 50% OT NPOMEHNVBOTO Bb3HArpaxaeHwe npu
OcHoBeH 6OHyC oHA. B CbOTBETCTBME C TO3M MPUHLKM,
CbOTHOLLEHWMETO MexXy NPOMEHMBOTO Bb3HarpaxaeHne ot
OcHoBHUS 6OHYC GOHL 1 0OLLLOTO Bb3HarpaxaeHe He Moxe
0a Hagxsbpnga 40%

(67/C) The ratio of performance-based
remuneration may not exceed 100 percent of the
basic remuneration even if the General Bonus
Pool and the Exceptional Bonus Pool are both
established. Taking into account this limitation,
the maximum ratio of performance-based
remuneration which may be achieved in the case
of the establishment of the General Bonus Pool
and the joint establishment of the General and
Extraordinary Bonus Pools is determined for each
individual.

(67/B) CbOTHOLLEHMETO MeXOy NMPOMEHVBO N MOCTOSIHHO
Bb3HarpaxneHve He Moxe fa Hagxsbpng 100%, oopy v ako
nBata 60Hyc ¢oHpa — OcHoBeH U VI3BbHpedeH — ca
cb3pameHn. [lpy cnasBaHe Ha  Te3n  OrpaHnyeHus,
MaKC1MasnHoTo CbOTHOLLIEHNE Ha NPOMEHVBO
Bb3HarpaxaeHvie Npu cb3fgasaHe Ha OcHoBeH 6OHYC GOHA U
MpY CbBMECTHO Cb3aaBaHe Ha OCHOBeH U1 /13BbHpeaeH 6OHYC
¢doHpa, ce onpeaens 3a BCeku MHAUBUAYaNHO.

(67/D)vin the case of an exceptional individual
performance, the beneficiary may also receive a
payment within the General Bonus Pool in excess

(67/T) B cnyyal Ha WM3KMIOYATENHO  UHAMBUIYAHO
npeacraBsHe, 6eHedUUMEHTHT MOXe [a Mosyyy nnallaHe B
pamkmute Ha OcHoBeH 6oHyc ¢oHA, HaaBWLIABALL
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of the performance-based remuneration ratio
established for the General Bonus Pool, but not
in  excess of the performance-based
remuneration ratio determined for the case of the
joint establishment of the General and
Extraordinary Bonus Pools, provided that such
payment is covered by the General Bonus Pool
in respect of that institution.

CbOTHOLLEHNETO HA TMPOMEH/IMBOTO  Bb3HArPaxAEHWETO,
ycTaHoBeHO 3a OcHoBeH H6oHYC GOH[, HO He HaABMLLIABALLIO
CbOTHOLLIEHNETO Ha TMPOMEH/IMBOTO  Bb3HArPaxAEHUETO,
ornpefeneHo 3a CbBMeCTHO Cb3fdaBaHe Ha OCHOBeH W
1138bHpeaeH 6oHyC $oHL, NpY YCIOBME Ye TakoBa malllaHe
ce nokpmea oT OcHoBeH 6OHyC (OHA Ha CbOTBETHOTO
APYXeCTBO.

(68) (amended with  SB Decision dd.
12.12.2023 and effective as of 01.01.2023;
amended with SB decision dated 10.12.2025)
When adopting its decision according to p.(65)
and p.0, the Supervisory Board of DSK Bank
shall determine the ratio of performance-based
remuneration to total remuneration in the case
of the General Bonus Pool for persons
employed by DSK Bank within the following
bands, depending on organizational level and
function, provided that, with due consideration
to incentive and retention criteria, it does not
cause disproportionate prejudice and provided
that the performance-based remuneration of
executives performing control functions may not
exceed the ratio applied to the executives of the
business areas they supervise:

(68) (M3m. ¢ pewenne HC ot 12.12.2023 n BAM3a B
penctene ot 01.01.2023; wm3sm. ¢ pew. Ha HC ot
10.12.2025). MNpw npremaHe Ha pelueHne no T. (65) n T.
0), HapsopHuar ceBeTr Ha banka [ACK onpepnens
CbOTHOLLEHMETO  MeXZy  MpOMeHAMBO U 0obuo
Bb3HarpaxaeHve npu  OcHoBeH OGOHyC doHO  3a
CYXUTENUTE B CNEOHUTE TpaHWuM, B 3aBUCUMOCT OT
HVMBOTO B OpraHu3aumsta 1 GyHKUMWUTE, KaTo ce Lenw,
npeaBua, npaeunara 3a MOTVBaUMS 1 3aabpxaHe, Aa HAMa
HEeCbOTBETCTBMS 1 MpU  YCIIOBUE, Y& MPOMEHNNBOTO
Bb3HarpaxaeHve Ha pPbKOBOAUTENNTE,  WN3MbJIHABALLN
KOHTPOMHU  BYHKUMK, He MOxe jda  Ha[BuWLIaBa
CbOTHOLLEHMETO, MpUaraHo 3a pbkoBoauTenunte B G13Hec
obnactte, KOUTO Te KOHTPO/VPAT:

Levels
Level 1 Level 2 Level 3 Level 4
min. | max. min. max. min. | max. | min. max.
Type of Business 30% | 40% 20% 40% 11% | 40% 0% 25%
position Support - - 20% 40% 0% 349 0% 25%
Control - - 20% 34% 0% 34% 0% 25%

(68/A) When adopting its decision according to @ (68/A) Mpn npremaHe Ha pelueHne no T.(65),
p.(65), DSK Bank 's Supervisory Board shall determine = Hap3opHusT cbBeT Ha banka [JCK onpenens
the ratio of performance-based remuneration to total = cboTHOLIEHMETO MeXAy NPOMEHNMBO U OOLLO
remuneration in the case of the General Bonus Pool | Bb3HarpaxaeHvie npu OcHoBeH GoHyc ¢oHA 3a
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for persons employed by the DSK Group Subsidiaries
not qualifying as Institutions within the following
bands, depending on organizational level and
function, provided that, with due consideration to
incentive and retention criteria, it does not cause

CNyXuUTeNMTe B OblUEpHUTE  APYXECTBa,
HeknacdUUMpaHK KaTo UHCTUTYLIK, B CNeAHUTE
rpaHMLY, B 3aBMCMMOCT  OT  HWMBOTO B
opraHm3auvaTa u QGyHKUMKUTE, KaTo Cce Lenw,
npeaBvz NpasuaTa 3a MOTMBALIMA 1 3a0bpXaHe,

disproportionate prejudice:

da HAMa HECbOTBETCTBUA:

Levels
Level 1 Level 2 From level 3
min. max. min. max. min. max.
14%% 40% 7% 40% 0%  30%

(69) In adopting the decision mentioned in p.(67),
a departure from the bands specified in p.(68) and
p.68/A shall be possible in the exceptional cases
described below, with the proviso that even in such
cases, the performance-based remuneration may
not exceed 100% of the annual basic
remuneration:

(69) [Mpu npuemaHe Ha pelweHre no T.(67),
OTK/IOHEHWE OT rpaHvUMTe, mnocodeHn B T.(68) U
T.68/A, € Bb3MOXHO MO W3K/OYEHNE B CyvauTe,
onucaHn no-gosy, Npu ycioBve, 4e Oopyv B TakvBa
cnyyav, NpOMEHNMBOTO Bb3HArpaxaeHve He Moxe aa
Hagsvwara 100% OT MOCTOSHHOTO  rOAMLLHO
Bb3HarpaxzaeHue:

a/ with consideration to the special circumstances
of the relevant DSK Group Company that differ
from the normal course of business (e.g. newly
acquired  subsidiaries,  subsidiaries  awaiting
acquisition, merger or sale, project companies),
there is a significant business interest, for the sake
of success of a transaction or project;

a/ B Clyyaih Ha cneumanHu 06CTOATENCTBa  3a
apyxectso ot I'pyna ACK, 13BbH obnyarHaTa AenHoCT
(Hanp.  HOBOMpPUAOOWUTM  ObLUEPHW  OPYXECTBa,
OblLEepHV ApYyXecTBa B Mpouec Ha npuaobrBaHe,
CvBaHe wnu npofaxda, MpPOEKTHW [pyXecTBa), U
HannumMe Ha 3HauuTeneH O13HeC MHTEepecC KbM ycrnex
Ha TpaH3akLus U MPOeKT;

b/ in the case of identified staff members
employed at the DSK Group Companies, the labor
market practices of the sector in which the
subsidiary or business unit operates requires the
application of a proportion that is different from the
specified bands.

6/ B Cnyyanm Ha wnoeHTMPUUMpaHV CyxuTenu B
apyxecto ot 'pyna [ICK oT 6usHec cekTop, B KOWTO
NpakTVKMTE Ha Masapa Ha Tpyda  U3WCKBaT
MpwiaraHeTo Ha CbOTHOLLUEHWE 1N3BbH OT MOCOYEHNTE
rpaHnum.

c/ in view of local labor market specificities,
managers with responsibility for Global Markets

B/ C orneq Ha cneumduikute Ha MeCTHVs mnasap Ha
TpyOa, MeHVIXbpWTE, OTroBapslM 3a rnobanHute

48




@& dskbank

otp group

ve Ha akTa/ Regulation Name: MonwuTika 3a Bb3HarpaxaeHusTa Ha vaeHTnduumpaHms
nepconan Ha banka ACK AL n npyxecrsata ot baHkosata rpyna Ha JCK/ Remuneration Policy
for identified staff of DSK Bank AD and DSK Banking Group

Kog/ Code:
PL TCM_3.01_03

Bepcus/Version:

[ata Ha npuemare/ Approval date: 10.12.2025 05

(treasury) may, in cases justified by the labor
market, achieve a maximum basic remuneration-
performance-based remuneration ratio of 50-50%
within the General Bonus Pool, provided that if the
performance-based remuneration rate is set in this
way, it excludes the holder of the post in question
from the Extraordinary Bonus Pool.

nasapv (treasure), morat fa nofayyar MakCMManHo
CbOTHOLLEHME  HA  MPOMEHIVMBO  KbM  00LLO
Bb3HarpaxaeHve paBHO Ha 50-50% B pamkute Ha
O6Lms 6oHyC poHA. Mpuy ycnoBme Ye NPOMEHNIMBOTO
Bb3HarpaxaeHvie e onpefeneHo no TO3M HayuH, TO
TUTYNAPSAT Ha BbMpOCHaTa A/TbXHOCT Ce V3K/I0UBA OT
N3BbHPEHVA 6OHYC POHA.

(70) The proposal for the determination or

modification of the proportion of basic
remuneration and performance-based
remuneration for the identified staff, as
mentioned in p.(67), is decided by the

Supervisory Board of the DSK Bank.

(70) MNpennoxeHvata 3a onpefensHe UM NPoOMsHa
Ha CbOTHOLLEHMSATA MeXAy NPOMEHSVBO 1 NMOCTOSHHO
Bb3HarpaxaeHvie Ha AEHTUPULMPaHKS NepCcoHan ce
pasrnexgat v ofobpssat oT Haa3opHus CbBeT Ha
Barka CK cbrnacHo T1.(67).

(71) Modification of the proportion of basic
remuneration and performance-based
remuneration for identified staff members at sub-
consolidated and local level within the bands
specified in p.(68) and p.(68/A) is possible even
during the periods between the annual and
quarterly review of personal scope.

(71) TlpomMsHa Ha  CbOTHOLLUEHWETO  MeXay
NPOMEH/IMBO M MOCTOSHHO Bb3HarpaxaeHve 3a
NOeHTUPULIMPaAH NepcoHan Ha NMoaKoHCONMAMPAHO U
MECTHO HVBO B rpaHMUMTE, MOCoYeHM B T.(68) u
T.(68/A) € BbB3MOXHO W W3BbH TOANLWHUA W
TpUMeCeYHUs Npernes Ha NepcoHanHys obxear.

(72) For the purposes of calculating the
proportion of performance-based remuneration
to total remuneration, basic remuneration that
may be taken into account shall mean only the
basic salary for work performed in the assessed
year and the benefits associated with the position
according to the conditions in p.(53)a/, in the
case of which this regulation makes it mandatory
that they be taken into account for proportion-
calculation purposes. For the purposes of
proportion calculation, basic remuneration shall
not include any cafeteria and expat benefits
provided based on uniform principles, fringe
benefits linked to classification level (eg mobile
phone, company car) or any benefits that depend
on the length of the legal relationship or years of

(72) Mpu n3umcnsgBaHe Ha CbOTHOLLUEHNETO MEXIY
MPOMEH/MBO W MOCTOSHHO — Bb3HarpaxzaeHue, B
MOCTOSIHHOTO Bb3HarpaxaeHve ce BK/IHOYBAT CamMo
OCHOBHaTa 3am/iata 3a OLUeHsBaHatTa roaMHa Wu
HanbaBkMTe, CBbP3aHN C OSTbXHOCTTa, KOUTO CbINacHoO
uneH ca onpefeneHn KaTo 3aLb/MKUTENHW. 3a LenuTe
Ha W3YNCISBAaHE HA CbOTHOLLEHMETO, MOCTOSHHOTO
Bb3HarpaxaeHvie He BK/OYBA KaKBUTO K Aa bumno
NpVAOOMBKM Ha ekcnaTu, NpefoCcTaBeHN Bb3 OCHOBA
Ha EeOMHHW MNPUHLUAMK, OOMbAHUTENHW HanOaBKu
cnopefn, HMBOTO Ha knaandukaums (Hamp. mMobuneH
TenedoH, cnyxebHa kona) wav Kakeuto U aa 6uno
NpVAOOMBKYM, CBbP3aHW C MPOABIKMTENHOCTTA Ha
MPaBOOTHOLLEHVETO MW FOAVHN TPYAOB CTax, KOUTO
ce «knacuduumMpar KaTto Bb3HarpaxaeHue (Hanp.
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service that are classified as remuneration (eg
jubilee award, mandatory wage supplements to
be provided based on the duration of service).

tobuneiHa Harpaga, 3agb/KuUTeNHW [O06aBKM KbM
3ansaraTa 3a NpoCiyXeHO Bpeme).

(73) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
specific proportion of basic remuneration and
performance-based remuneration for persons
covered by the DSK Group Remuneration Policy
is contained in PL_TCM_3.01_03 App_05 KPI's
target structure in the case of the DSK Group
Subsidiaries.

(73) (M3m. ¢ pewwt. Ha HC ot 12.02.2025r., B c1na ot
01.01.2024r.) KOHKpeTHUTE CbOTHOLUEHUS MeXMy
MPOMEH/IVBO 1 MOCTOSIHHO Bb3HarpaxieHve 3a
nvuara B oOxBata Ha [onvtukata  3a
Bb3HarpaxgeHundta Ha baxka ACK v ObliepHuTe 1
OpyxecrtBa ca nocoveHn B PL_ TCM_3.01_03 App 05
CTpykTypa 3a onpefensgHe Ha uenure.

(74) Departure from the ratios stipulated in the
remuneration policy shall be permitted only on
the basis of the decision of the DSK Bank 's
Supervisory Board, which shall be coordinated
with OTP Bank PIc's Remuneration Committee.

(74) OTknoHeHVe OT onpefenenHuTe B [NonuTvkaTa 3a
Bb3HarpaxaeHusta CbOTHOLLEHWS ce [onycka Camo
Bb3 OCHOBAa Ha pelleHne Ha Hapns3opHWs CbBET Ha
banka [OCK, cbrnacypaHo ¢ Komwutetra o
Bb3HarpaxnaeHuata Ha baxka OTI.

(75) In the event of significant financial losses
incurred by the DSK Bank or the DSK Group
Subsidiaries, the DSK Bank's Supervisory Board
may modify the remuneration ratios originally
specified, by reducing the proportion of
performance-based remuneration.

(75) Mpwv OTYETEHN 3HAUYMTENHN DUHAHCOBM 3aryobu oT
banka OCK wnnv ObliepHO AOpyXecTBo, Haa3opHua
cbBeT Ha banka [OCK moxe [ga npomeHu
CbOTHOLLEHUATA, KaTO HaManv fena Ha NpoMeHIIBOTO
Bb3HarpaxneHue.

l.4.4. Extraordinary benefits

11.4.4. N3BbHpEeHW Bb3HarpaxaeHus

(76) (amended with SB decision dated
10.12.2025) Extraordinary benefits are the
following components of remuneration, which,
considering their exceptional nature, do not need
to be taken into account for the purposes of
calculating the proportion of basic remuneration
and performance-based remuneration:

(76) (n3m. c pewn. Ha HC ot 10.12.2025) VI3BbHpeaHn
Bb3HarpaxaeHvist NpeAcCTaBsBaT ClieHNTE eNeMeHTH
Ha Bb3HarpaxaeHVeTo, KOUTO, C Orfef Ha TeXHUS
U3KIIOUMTENEH XapakTep, He e HeobxoaumMo Aa ce
B3emMaT  npeasva  MpU  M3YUCISBAHETO  Ha
CbOTHOLLEHWETO MeXAy OCHOBHOTO Bb3HarpaxieHue
I MPOMEH/INBOTO Bb3HarpaxaeHve:

a/ (Amendend with SB  decision dated
12.02.2025, effective as of 01.01.2024)
guaranteed performance-based remuneration;

a/ (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) rapaHTpaHo MPOMEHNNBO
Bb3HarpaxzaeHwve
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b/ buyout of a previous contract;

6/ n3KynyBaHe Ha NpeauLleH LOroBOp;

¢/ retention bonus;

B/ OOHYC 3a 3aibpXaHe;

d/ proportionate consideration for a non-compete
commitment;

r/ NponopunoHanHo ndwaHe Mno aHraxXmMeHT 34
Bb3ObpXaHVE OT KOHKYPEHLINA,

e/ mandatory severance pay;

0/ 3a0bmkuUTeNnHo obesLeTeHe;

f/ (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) severance pay
according to the framework system specified in
the remuneration policy.

e/ (N3m. ¢ pew. Ha HC oT 12.02.2025r., B cuna ot
01.01.2024r.) obe3lleTeHVe 3a npekpaTsBaHe Ha
MPaBOOTHOLLEHWETO, CbIMacHO pa3nopenbute  Ha
HacTosLLaTa NONUTKKA.

(76/A) The following remuneration elements are
considered to be extraordinary benefits, which
must be taken into account as performance-based
remuneration when calculating the ratio of basic
remuneration to performance-based
remuneration, and which must meet the
requirements prescribed for performance-based
remuneration:

(76/A) CnepHuTe eneMeHTV Ha Bb3HArpaxaeHueTo
ce cymTaT 3a M3BbHPEOHN NpUao6VBKIM, KOUTO TpsibBa
fa ce B3emar npedBua  Kato  MPOMEHMBO
Bb3HarpaxaeHue, KoraTo ce U34nCnsBa
CbOTHOLUEHWETO Mexay GUKCMpaHO U MPOMEHIIVBO
Bb3HarpaxaeHve, 1 KOUTO TpsibBa Aa OTroBapsT Ha
U3NCKBaHVSITa 3@  OMpefensHe  NpOMEHVBUTE
Bb3HarpaxaeHvis:

a) retention bonus.

a/ BoHyc 3a 3agbpxaHe

(76/B) (New with SB decision dated 12.02.2025,
effective as of 01.01.2024) In the settlement of
the retention bonus, it is not possible to apply a
preferentially priced share award according to
p.(55), b/ of the regulation. If it is necessary to pay
the retention bonus in a deferred manner, as the
proportionality according to p.(33), e/ is not
applicable, the arithmetic mean of the weighted
average exchange rate valid on the three stock
exchange days following the 15th day of the month
(if it is a stock exchange day, including the 15th)
preceding the month of payment of the short-term
instalment will be the exchange rate used to
determine the number of shares to be settled as
remuneration converted into shares for the entire

(76/B) (HoBa c pew. Ha HC ot 12.02.2025r., B cuna
ot 01.01.2024r.) lMpu nnawaHeto Ha OoHyca 3a
3a0bpXaHe He € Bb3MOXHO [a Cce mony4yar akumm ¢
npedepeHunanHa ueHa cbrnacHo T.(55), 6/ ot
MonuTrkata. AKO e HeobxoauMMO Aa ce W3naatu
OOHYCBT 3a 3abpXaHe MO OT/IOXKEH HAYVH, T KaTo
NPOMOpUMOHANHOCTTa CbrnacHo T.(33), e/ He e
NpUNOXMMa, CpefHOapUTMETUYHaTa CTOMHOCT Ha
cpegHonpeTerfneHns OOMeHeH Kypc, BanvaeH 3a
TpuTe 6OPCOBY OHM cnepl, 15-19 feH OT MeceubT (ako
e OOpcoB [eH, BKIOUMTENHO 15-TO  4nCno),
npeaxoxaatl MeceLa Ha nnawiaHe Ha
KpaTKOCpOYHaTa BHOCKA, e 6bae 0OMEHHUAT KypC,
M3MON3BaH 3a OnpefensHe Ha Opos akuuw, KOWUTO
TpsbBa Oa ObOaT ypedeHn KaTo Bb3HarpaxaeHve,
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payment cycle. In the case of a retention bonus
denominated in a currency other than HUF, the
MNB mid-exchange rate valid on the 15th day of
the month preceding the payment must be used
as a basis for determining the awarded share-
based remuneration in HUF.

KOHBEPTMPAHO B akLMK 3a LAI0To nnawlaHe. B ciyyai
Ha OOHYC 3a 3aabpXaHe, LEHOMUHMPAH BbB BanyTa,
pasnnyHa ot HUF, cpeoHmar oOMmeHeH Kypc Ha
YHrapckaTa HapoaHa 6aHka, BanuaeH Ha 15-usa oeH ot
Meceua, npeoxoxpdall, nnawlaHeTto, TpsabBa na ce
M3MoM3Ba Kato OCHOBA 33 oOrnpedensHe Ha
NPUCHAEHOTO Bb3HArpaxaeHne Ha Hasata Ha akumu
BbB HUF.

(77) (Amended with SB decision dated
10.12.2025)  Application  of  extraordinary
benefits according to p.(76)a/-(76)d/ is possible
solely in cases justified for business reasons,
based on the prior consent of the Chairman of
the Board of Directors of OTP Bank in respect of
the chief executives of the Banking Group
Enterprises identified at consolidated level,
holding positions subject to regulatory approval,
the CEO of OTP Bank Plc, in the case of chief
executives identified at the consolidated level
holding positions not requiring regulatory
approval, while in case of further staff identified
at consolidated, sub-consolidated and local level,
the head of Human Resources Management and
Organizational Development of OTP Bank
(HODD), who is entitled to delegate his authority
in writing.

(77) (N3m. ¢ pew. Ha HC 0110.12.2025)
[MpefoCTaBsAHETO Ha VI3BbHPEAHO Bb3HArpaxaeHune
cvrnacHo T.(76)a/(76)a/-r/ Tpsbea pa e [pobpe
000CHOBAHO V1 CbracyBaHO C ONMPaBOMOLLEHOTO H1BO
— [Npencenaren Ha CoBeta Ha ampektopute Ha OTT
BaHk, Korato ce OTHacd 3a aBHW U3MbIHUTENHN
OVPEKTOpV Ha [JapyxectBa 0T 0OaHkoBata rpyna,
NOEHTUPULIMPAHM Ha KOHCONMAMPAHO HMBO, 3aeMaLLin
LUTHXHOCTW, NOLNEXALLM Ha PErynaTtopHO 0400peHVe,
FNaBHUAT U3MbHWUTENEH ampektop Ha OTP Bank Plc,
B C/lyyal Ha [NaBHWU W3MbAHUTENHN  OVPEKTOPY,
NOEHTUPULIMPAHM Ha KOHCONMAMPAHO HMBO, 3aeMaLLin
LTbXHOCTM,  KOUTO  HEe  U3WUCKBAT  PEerynatopHoO
ofobpeHVe, [0KaToO 3a OCTaHaMTe uYneHoBe Ha
NOEHTUPUUMPAHMS NEPCOHAN Ha  KOHCOMMAMPaHO,
NOA-KOHCONMAMpaHO M MECTHO  HWBO,  OT
PbKOBOAMUTENS Ha YnpasneHvie YOBeLLKn pecypcu u
OpraHvzaunoHHo Passutne Ha OTI Bank (YYPOP),
KOMTO MMa npaBO MUCMEHO [a Aenernpa CBouTe
MPaBOMOLLS.

(78) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)
Guaranteed performance-based remuneration
may be paid at the time of joining or together with
the payment of the first salary after joining, for
employees who have never been employed by
any member company of DSK or OTP Group. The
guaranteed performance-based remuneration

(78) (M3m. ¢ peww. Ha HC o1 12.02.2025r., B cvna ot
01.01.2024r.) lapaHTpaHo NPOMEH/IMBO
Bb3HarpaxaeHne —ce u3nnawla kbM MOMEHTA Ha
NnocTbnBaHe WAM 3aedHO C MbpBaTa 3annara cnep
Ha3HauaBaHeTo, 3a CITYXWUTEN, KOWTO He e 61 YacT ot
OCK Tpynata mnm OTI Tpynata. [Mnawa ce nopg
dopmarta Ha kell unm GUHAHCOBUN UHCTPYMeHTU. He ce

52




@& dskbank

otp group

ve Ha akTa/ Regulation Name: MonwuTika 3a Bb3HarpaxaeHusTa Ha vaeHTnduumpaHms
nepconan Ha banka ACK AL n npyxecrsata ot baHkosata rpyna Ha JCK/ Remuneration Policy
for identified staff of DSK Bank AD and DSK Banking Group

Kog/ Code:
PL TCM_3.01_03

[ata Ha npuemare/ Approval date: 10.12.2025

Bepcus/Version:
05

(sign-on bonus) may be paid in cash or in other
instruments. Deferral, risk adjustment and reclaim
rules shall not be applicable to the guaranteed
bonus.

npunaraTt npaBwata 3a pa3cpoyBaHe, KOpUrpaHe Ha
pYCKa 1 Bb3CTaHOBsABaHe Ha CyMMW.

(79) Buyout of previous contract means
compensation paid for the purpose of
compensating the employee for any
performance-based remuneration lost or reduced
as a result of termination of his employment
preceding joining. These benefits shall be
governed by the rules on guaranteed
performance-based remuneration (76)b/, with
the difference that if rules of deferral and
instrument-based benefits were applicable to the
performance-based remuneration lost at the
previous job, then these rules must be applied to
the benefits ensuring the buyout of the previous
contract as well.

For  remuneration  packages relating to
compensation or buyout from contracts in previous
employment, all requirements for variable
remuneration apply, including deferral, retention,
pay out in instruments and clawback
arrangements.

(79) ObesweTeHre NN N3KynyBaHe Ha NpeavleH
JIOrOBOp € Bb3HarpaxaeHvie, KOeTo ce v3nnalwla Ha
CNYXWUTEN 3a KOMMeHcauus 3a nponycHaT —Wau
HamaneH OOHYC B pe3ynTaT Ha npekpaTsBaHe Ha
LOroBOp C npeauvilleH pabotopaten. 3a ToBa
Bb3HarpaxaeHve ca BaAMOHW  npaBwuniata  3a
rapaHT1paHO NPOMEHNNBO Bb3HarpaxaeHue (76)b/ c
Tasn pasnvka, Ye ako npaBuMnata 3a pa3cpoyeHo
nnallaHe 1 Bb3HarpaxaeHuara, 0OasvpaHu  Ha
WHCTPYMEHTW, Ca MPUIOKMMU KbM MPOMEHIMBOTO
Bb3HarpaxzaeHue, 3arybeHo Ha npeauviiHata pabora,
ToraBa Te3wn npaswna TpsbBa Aa ce npwunarat v 3a
obeslleTeHVaTa 3a W3KynyBaHe Ha MNpeauLIHKS
LLOroBOp.

Mpy NpepocTaBsHe Ha Bb3HarpaxaeHus, CBbp3aHun C
KOMMEeHCMpaHe WM K3KyrnyBaHe Ha [OroBopu OT
npeovilieH paboTtodaten, ce npwunaraT  BCUYKU
U3NCKBaHWS 3@ TMPOMEHMBUTE  Bb3HarpaxnaeHvs,
BK/TIOYMTESIHO pa3CcpoyBaHe, 3afbpXaHe, n3nnallaHe
ype3 PUHAHCOBU VHCTPYMEHTM U Bb3CTaHOBsSIBAHE Ha
n3nnarTeHu 7 npuacoUTY npaga BbPXY
Bb3HarpaxaeHus (claw back)

(80) A retention bonus may be paid in
extraordinary situations (eg a change in company
governance, restructuring, downsizing), in which
the company that falls within the institutional
scope has a special interest in retaining certain
employees and can properly support the reasons
for this. The award of a retention bonus does not
depend on performance, but it cannot be used to
compensate any unrealized performance. The
retention bonus may be paid subsequently, after

(80) boHyc 3a 3agbpxaHe ce wu3Nnawa B
M3BbHpeaHa cuTyaumus (Hanp. nNpv MNpoMsHa Ha
PbKOBOJCTBOTO, MPECTPyKTypuvpaHe, CBMBaHE Ha
[EHOCTTa), MpW KOATO 6aHkata MMa crneuvaneH
WHTEPEC B 3aibPXXaHETO Ha onpefeneHn CyXuTenm n
Moxe pnobpe pa ro obocHoBe. He 3aBucn oT
pe3yntatute, HO He Moxe Aa 6bAe Mnons3eaH 3a
KOMMNEHCMpaHe Ha  Hepeanu3upaHu  pesynTaTi.
M3nnawia ce npv Bb3HWKBAHE Ha CUTyauUst UM Ha
npedBapuTENHO onpeaeneHa Aata. lpu goroeapsHe
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the occurrence of a predefined date or event.
When assessing and considering whether it is
appropriate to establish a retention bonus, at least
the following should be considered:

a) the concerns that lead to the risk that certain
staff may choose to leave the institution.

b) the reasons why the retention of that staff
member is crucial for the institution.

¢) the consequence if the staff member
concerned leaves the institution; and

d) whether the amount of the awarded retention
bonus is necessary and proportionate to retain the
targeted staff member.

Ha BOHYC 3a 3aabpxaHe, TpsbBa da
NoHe CrieHoTo:

ce uma npenBua

a) PWCKBT,
VHCTUTYLWISITa;

onpedeneH NepcoHan [da  HamycHe

0) NpUYMHWTE, NOpaay KOUTO 3a4bpXaHETO Ha TO3M
YNEH Ha MepcoHana e OT pellaBallo 3HaveHvie 3a
NHCTUTYLINATA;

B) nocnencrteBndaTa, ako  CbOTBETHUAT  CITYXUTEN
HarnyCcHE NHCTUTYUMATA; U

r panu pa3mepbT Ha OOHyca 3a 3afdbpXaHe e
HEeoOXOOMM 1 MpOMopUVOHaneH 3a 3afbpxaHe Ha
LIENEBVs YMEH Ha NepcoHara.

(80/A) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)
Independent of the fact that the retention bonus
will be awarded only after the end of the retention
period, the retention bonus should be taken into
account in the calculation of the ratio between the
variable and fixed components of remuneration
following one of the methods specified below. If
the application of the retention bonus is required,
it shall be decided with due application of p.(43),
by the person(s) specified therein, determining, in
addition to the performance based remuneration
set out in PL_TCM_3.01_03 App_02 Positions
within the personal scope of Remuneration Policy
- without prejudice to p.(67), B/ and p.(67), C/ -
the ratio of the retention bonus and one of the
following settlement methods:

(80/A) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna
oT 01.01.2024r.) HesaBucmo oT dakTa, Ye BOHYChbT
3a 3adbpxaHe Lie 6bAe 13nnateH efpa cnep kpas Ha
nepuoda Ha 3aabpxaHe, OOHYCbT 3a 3agbpxaHe
CnefdBa fa ce Beme npeasuia Npy U34UCISBaHETO Ha
CbOTHOLLEHWETO mMexzay NPOMEHNNBUTE 7
NOCTOSHHWTE  KOMMOHEHTV Ha Bb3HarpaxaeHVeTo,
KaTo ce cCnefBa ednH OT METOAMUTE, MOCOYEeHU mMo-
pnony. [loroBapsHeTo Ha OOHyC 3a 3aabpxkaHe, ce
pelaBa npuv HagexHo npunaraHe Ha T1.(43) ot
nnueto(ata), nocoyeHo(n) B Hero, onpenenaulo, B
[OMb/IHEHNE KbM Bb3HArpaxAeHNeTo, OCHOBaHO Ha
pesyntature, nocoyeHo B PL_TCM_3.01_03 App_02
[NepcoHaneH obxBaT  Ha MonuTmkara no
Bb3HarpaxaeHusta - 6e3 ga ce 3acsrat 1.(67), b/ n
(67), B/ - cboTHOLWEHMETO Ha OOHYyCa 3a 3aabpXaHe U
e[lVH OT CnefHnTe METOAN 33 CETb/IMEHT:

a/ The retention bonus is split into annual
amounts for each year of the retention period
calculated on a linear pro rata basis, and the

a/ BOHYCbT 3a 3agbpXaHe ce pasfens Ha roAvHY
CyMV 3@ BCAKa roAuMHa OT Mepuoda Ha 3aabpxaHe,
U34YMCIIEHN Ha NIVHEHa NponopuvoHanHa 6a3a, kaTto
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calculation of the ratio should be based on the
period set;

U34YMCNIABAHETO Ha CbOTHOLLEHMETO TpsbBa Oa ce
OCHOBABa Ha 3aJlafeHns Nepuos,;

b/ The full amount of the retention bonus is
considered in the year when the retention
condition is met.

6/ MbnHWAT pasmep Ha OOHyca 3a 3adbpxaHe ce
OTuMTa 3a FOAMHATA, KOrato € U3MbJIHEHO YCTOBUETO
3a 3afbpXaHe.

(81) Proportionate consideration for a non-
compete commitment shall be payable in each
case based on an agreement between the
employer and the employee, in which the
employee undertakes a commitment not to take
on work at organizations engaged in the same
field of activity as the employer. Consideration for
a non-compete commitment shall be considered
proportionate if its amount does not exceed the
amount the employer would have paid as basic
remuneration for the duration of the non-
compete obligation. Any consideration for a non-
compete commitment exceeding this amount
shall be classified as performance -based
remuneration, and thus the amounts exceeding
the proportionate consideration shall be subject
to the rules of instrument-based payment,
deferral and risk adjustment.

(81) NponopuyoHanHo nnawaHe no aHraAXXWMEHT OT
Bb3bpXaHe OT KOHKYpeHUuusi — nnawia ce npu
CKJIKOYEH OOroBOp Mexay paboTtoaaren v CayXuTen,
KaTO CIYyXUTENST € NMOen aHraXMMEHT Aa He paboTn B
opraHuM3auuvs oT CblUMs CEeKTOP Ha AEMHOCT KaTo Ha
pabotopatens. Bb3HarpaxaeHveTo ce npuema 3a
MPONOPLMOHANHO ako HEroBWS pa3Mep He HaBLLLABa
cymata, kosto pabotomatensat Ou mnatma Kato
MOCTOSHHO ~ Bb3HArpaxaeHwe 3a  Cpoka  Ha
aHraxvMeHTa OT Bb3AbpXaHe OT KOHKypeHLMs. AKO
cymata e no-B1coKa OT MOCTOSHHOTO Bb3HArpaxaeHue,
TO 3@ ropHuMLLaTa ce MmpwnaraT NnpaeBunara 3a nnatlaHe
non dopmata Ha WHCTPYMEHTW, 3a pasCcpoyBaHe
KOpUrMpaHe Ha pucka.

(82) Mandatory severance pay shall mean the
severance pay the payment of which is
mandatory according to the provisions of Labor
Code or the Collective agreement. Such benefits
also incdlude any indemnification payable
according to court rulings against the company
(eg wrongful dismissal).

(82) 3apgbnxuTtenHo obeslleTeHMe Cce nonara
CbrnacHo m3nckBaHuaTa Ha Kopekca Ha Tpyoa (KT)
nn KonektmeHua Tpypos porosop (KT). Tyk ce
BK/OUBAT U: OOe3lleTeHs npy  e4HOCTPaHHO
rnpekpaTaBaHe Ha TPyLOBOTO MpaBOOTHOLLUEHWE OT
CTpaHa 3a pabotofatens; obe3lleTeHns 3a OcTaBaHe
6e3 paboTa (40 earH Mecell); 06e3LLEeTeHNs CbIacHO

CcbOebHN  pelleHvs  cpellly 6GaHkata  (Hanpumep
HEMNpaBOMEPHO YBOJHEHNE).
(83) Severance pay according to the (83) O6e3weTeHne npu npekpaTaBaHe Ha
framework  system specified in the npaBooTHOLWEHUATAB pamkKTe Ha Ta3u NONUTMKA ce

remuneration policy shall be payable to the
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identified staff member in accordance with the
conditions specified in p.(94)a/ of this regulation.

M3nnala Ha MAeHTUPUUMPaHKS NepcoHan CbracHo
ycrnoBusiTa 3anucanu B 1.(94)a/ Ha Tasu nonuTuika.

(84) Any severance pay that exceeds the
mandatory severance pay stipulated by law or
collective agreement, and any severance pay not
meeting the rules of severance pay according to
the framework system specified in the
remuneration policy, or exceeding the level
stipulated in the employment contract or the
mutual  agreement for  termination  of
employment must be taken into account in the
calculaton of the proportion of basic
remuneration and performance-based
remuneration, and the rules of instrument-based
payment, deferral and risk adjustment must be
applied.

(84) Bcako obeslleTeHMe, KOETO  HaABMLLIABA
3ab/IKUTENHOTO  OOe3lleTeHne, NpeaBuaeHo B
NPUIOXMMOTO 3akoHogartencrso unm KT, v BCsko
obeslleTeHre, KOETO He OTroBaps Ha npaBuiata B
MOMVTVKATa 33 Bb3HArpPaxAeHWs, WAV Ha[ABMLLABA
HMBOTO, OMpefdeneHo B TPydOBUS [OrOBOP WAV
B3aVIMHOTO CMOpasyMeHue 3a MpekpaTsBaHe Ha
paboTa TpsbBa fQa Ce B3eme npedgua npwu
N34MCNsBaHE Ha  CbOTHOLLEHWMETO  MOCTOSIHHO/
MPOMEHNMBO Bb3HArpaxaeHe 1 3a Hero ce npunarart
nNpaBwnata 3a nnallaHe, pa3CcpoyBaHe, nnawjaHe C
OUHAHCOBM MHCTPYMEHTM 1 KOPEeKLMS Ha pucka Ha
Tasw NoOnTUKa.

l1.4.5. Framework system of employment
termination benefits

ll.4.5. O6e3wereHns npu npekpaTsBaHe
TPYAOBOTO MPAaBOOTHOLLEHME - pAMKa

Ha

(85) Any payments related to the termination of
employment must reflect the past performance
achieved, and no payment may be related to
unachieved results. Accordingly, no employment
termination agreement may be signed under
which payment is independent of the employee's
performance or where such payment would be
paid in spite of losses incurred by DSK Bank or
DSK Banking Group as a result of the employee’s
activity or excessive risk assumption. The
provisions of this regulation must be applied to
employment termination payments.

(85) Banukum nnallaHns, cBbp3aHu C MpekpaTsBaHe Ha
TpyooBus  [oroeop,  TpsbBa  Oa  oTpassBat
NOCTUTHaTTE pe3ynTati. [py HeNOCTUIHaTK Lenn He
ce v3nnawlat Bb3HarpaxaeHus. CbOTBETHO, HE MOXe
[la ce Noanmcea criopasyMeHvie 3a rnpekparsBaHe Ha
TPYZLOBOTO MPAaBOOTHOLLEHWE, NMPU KOETO MJlallaHeTo
He OTpassiBa NpPefCTaBaHETO Ha CYXUTENs UK aa ce
M3Nnalla  Bb3HArpaxaeHve  Bbrpeku  3aryouTe,
noHecenu ot baHka OCK mnnv baHkosa rpyna OCK B
pesynTart Ha AeVHOCTTa Ha CIYXUTENs U NOeMaHeTo
Ha NpekomMepeH puck. Pasnopeabuvte Ha Tasn Hapeaba
ce nmpunaraT 3a nnawlaHuata npy npekpataBaHe Ha
TPY4OBOTO NMPaBOOTHOLLEHVIE.

(86) Range of employment termination benefits:

(86) O6xBaT Ha obesLleTeEHNATa Npy NpekpaTaBaHe Ha
TPYAOBMS| OrOBOP:
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a/ basic salary untl termination  of
employment or discharge from the obligation to
work,

a/ OuKCMpaHO Bb3HarpaxaeHvs 40 npekpaTsBaHe Ha
TpyLOBMSt  [OrOBOp WM OCBOOOXZaBaHe — OT
3a0bIIKEeHNS;

b/ absence fee for the discharge period (sick
leave) at the expense of the employer, during a
period of release from liability,

6/ obe3lLeTeHVe 3a BpeMeHHa HepaboToCnoCoBHOCT
(bonHMyeH) 3a cmeTka Ha paboToaartens, no BpeMe Ha
neprofia Ha 0CBOOOX1aBaHe OT OTFOBOPHOCT;

c/

severance pay,

B/ obe3leTeHus;

d/ consideration  for a  non-compete
commitment provided that there is an agreement
to this effect, and the beneficiary makes a
declaration based on which the non-compete
obligation shall survive the termination of
employment for a certain period of time,

r/ @aHraXWMEHT 3a Bb3AbpXaHe OT KOHKypeHLMs, npu
yClloBME, 4Ye VMa MOAMUCAHO  CriopasymeHvie U
nonyyaTtensT [eknapvpa, 4Ye Lie ce Bb3abpxa OT
KOHKYpeHUMs 3a onpefeneH nepuof oT Bpeme, creq
npekpaTsiBaHe Ha TPyAO0BVISi OrOBOP;

e/ benefits provided according to uniform
rules under collective agreements and internal
regulations,

o/ obesLeTeHus, CblM1acHo TPy4OBOTO
3aKOHOAATESNICTBO, KOMEKTUBHMS TPYLOB [OOrOBOP U
BbTPELLUHUTE MNpaBuna;

performance-based remuneration.

f/ benefits  payable  under individual e/ ob6e3uieTeHVs, CbrnacHO MHAVBULYANHUS TPYLOB
agreements stipulated in a contract, LL0roBOp;
g/ settlement of the pro-rata part of X/ ypexmaHe Ha nponopuMoHanHaTa 4act oT

Bb3HarpaxaeHueto, 6a3vpaHo Ha pesynTatuTe.

(87) Payment of the benefits under p.(86)a/ - f/
shall be due by the date stipulated in the labor
regulations

(87) Bb3HarpaxzeHusara no 1.(86)a/-e/, ce nannawar
CbrnacHo M3NCKBAHNSTA Ha TPyLZOBOTO
3aKOHOAATENCTBO.

(88) Settlement  and  payment of the
remuneration under p.(86)g/ shall take place in
accordance with the general rules, based on
performance evaluation, according to the original
schedule.

(88) M3nnalyaHeTo Ha Bb3HarpaxaeHusTa no 1.(86)g/
CTaBa Mpu Cnas3BaHe Ha npasuiata Ha Tasu Monntrka,
Cnef HampaBeHa OUeHKa Ha NpeacTaBsHETO U
CbrnacHo npeapuiaeHVs rpaduik 3a M3nnallaHe.

(89) If the person affected by the termination of
employment becomes entitled to performance-
based benefits upon termination of the legal
relationship, payable under a previously
established agreement / policy, and the
principles of such payment are inconsistent with
the provisions of this regulation, then prior to the
termination of employment, an agreement must

(89) Ako cnyxuten mMma npaBO Ha Pa3CcpOYeEHO
Bb3HarpaxaeHue u cnep npekpataBaHe Ha TPyLOBOTO
NPaBOOTHOLLEHWE, 1 MPUHLMNMTE Ha TOBA NallaHe
He ca B CbOTBETCTBME C M3MNCKBAHMATA Ha HacTosLLaTa
NOMVTVKA, TOraBa npeauv npekpaTtsBaHe Ha TPYLAOBUS
LI0roBOp, TpsbBa Oa ce MOAMVLLE CropasymMeHve C
NNUETO, KOETO rapaHTupa, 4Ye npaBunata U
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be signed with the person, which ensures that the
rules and principles of the DSK Group
Remuneration Policy are fully enforced in respect
of such payments / benefits.

npuHUMINTE Ha MNonvTnkata 3a Bb3HaArpaxgeHme ca
N3MbJ/THEHW.

(90) Any agreement for benefits beyond the
cases and / or limits stipulated herein may only
be concluded on the basis of the prior approval
of the DSK Bank's Remuneration Committee
coordinated with the OTP Bank’s Remuneration
Committee.

(90) Bcsko cnopasymeHvie 3a Bb3HarpaxaeHue, 13BbH
cnyyvanTe U orpaHuyeHusTa Ha Tasu NonuTuKa, MOXe
[a ce ckmoyBa cnep opobpeHvie Ha KomuTeta no
Bb3HarpaxaeHvaTa Ha banka OCK n koopamHaums ¢
Komuteta no Bb3HarpaxgeHuata Ha OTIT baHk.

(91) The framework of employment termination
benefits payable in excess of the statutory level,
stipulated in the employment contract, shall be as
follows:

(91) Pamka 3a v3nnawlaHe Ha Bb3HarpaxaeHus npu
npekpaTaBaHe Ha TPYLOBO MPaBOOTHOLLEHNE, Haf
npeaBvAeHNTE B TPYLOBMS LOrOBOP:

a/ the level of benefits that may be obtained on
a uniform basis is defined in bands depending
on the duration of employment, as the
amount of basic salary for:

a/ B 3aBMCUMOCT OT TPyOOBMS CTax B GaHkaTa, morat
Ja ce V3nnataT CyMW paBHM Ha MOCTOSHHOTO
Bb3HarpaxaeHue, Kakto cnenpa:

aa/ 1 month, in the case of at least 3 years; aa/ 1 MeceL, Npuv Hat-Manko 3 roguHu;

ab/ 3 months, in the case of at least 5 years; ab/ 3 mecela, Npy Hal-Manko 5 roauHu;

ac/ 5 months, in the case of at least 10 years; =~ aB/ 5 meceua, B ¢iy4alt Ha MUHUMYM 10 roanHu;
ad/ 7 months, in the case of at least 15 years; | ar/ 7 meceua, Npu Ha-manko 15 roanHu;

ae/ 9 months, in the case of at least 20 years; = an/ 9 meceua, Npu Hali-manko 20 roavHu;

af/ 12 months, in the case of at least 25 years;

ae/ 12 meceua, Npy Ha-Manko 25 roanHu;

b/ the amount determined in accordance
with letter a/ must be weighed by the average of
performance percentages achieved in the 5
years preceding the termination of employment,

6/ cymarta, onpefeneHa no Hykea a/ TpsbBa Oa 6bvae
npeTerneHa CbC CpefHVs MPOLUEHT Ha W3Mb/IHEHVE,
NoCTUrHaT npe3  5-Te  roavHW, Npeaxoxaalim
npekpaTaBaHETO Ha TPy4OBUS AOTOBOP;

c/ the benefits shall be paid upon termination
of employment, without deferral,

B/ Bb3HArpaxaeHVeTo cnefsa fa Obhe naateHo npu
npekpaTtsiBaHe Ha 4oroBopa 6e3 pascpoyBaHe;
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d/ entittement to the benefits shall cease if
employment is terminated by the employer with
immediate effect or by notice based on reasons
related to the employee's employment-related
conduct.

r/ CNyXuUTensaT ryéu npaBo Ha Bb3HarpaxnaeHue, ako
TPyAOBMSt [OrOBOpP € TrpekpaTeH OT C wam 6e3
npeamsBecTe OT CTpaHa Ha pabotopatens, Mo
NPUYNHL CBbP3aHW C NMOBEAEHUETO Ha CIYXUTENS,

(92) A prerequisite to entitlement to the benefits
under p.(91)a/ shall be that the employment
contract of the employee should stipulate
entittement to the benefits, referring to the
provision of this regulation.

(92) ObesleteHns no T.(91)a/ ce w3nnawiat npu
YCNOBME, Ye B TPYLOBUST LOrOBOP Ha CNyXuUTens e
3anMcaHo  MnpaBo  Ha  obe3lleTeHne  CblfacHo
HacTosLLaTa NoAnTKKa.

l.5. Measuring performance and determining
the performance criteria

lI.5. 3mepBaHe Ha pesynrature u Kputepum 3a
N3Mb/IHEHNE

(93) At DSK Banking Group level, the main
criterion for performance measurement related
to performance-based remuneration is RORAC +
(ROE / ER). Calculation of this indicator is based
on the figures of the DSK Group Subsidiaries that
belonged to the «crcde of consolidated
subsidiaries throughout the entire evaluated
business year.

(93) Ha nmBo [ACK [pyn, OCHOBHMST KpUTEpWUin 3a
M3mepBaHe Ha edeKTMBHOCTTa, 3a onpefensHe Ha
MPOMEHIBUTE Bb3HArpaxaeHvs, € Bb3BPbLLAEMOCT
Ha kanuTana, kopurupaH ¢ pucka (RORAC+(ROE/ER).
M3uncnaBaHeTo Ha TO3M nokasaten e Ha 0asa Ha
JaHHWTE 33 [OblUEpHUTE [OPYXeCTBa, BKIHOYEHW B
koHconupauvata Ha JCK 'pyn 3a ugnata oueHsaBaHa
¢durHaHcoBa roamHa.

(94) When calculating the indicator, the following
are taken into account:

(94) TMpu um3uMCnisBaHe Ha nokasaTtens ce B3ema
npeagua, CeaHoTo:

a/ (Amended with SB decision dated 12.02.2025,
effecive as of 01.01.2024) For the
determination of the value of the adjusted after-
tax profit or loss, the definition of “economic
profit” must be applied; in other words, the
accounting profit or loss is adjusted for
individual items not related to business
operations (one-off effects associated with
acquisitions and sales).

a/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cnia ot
01.01.2024r.) 3a onpefensHe Ha CTOMHOCTTA Ha
KopurpaHata nedyanba wnu 3aryba cnef AaHb4yHO
obnaraHe ce npunara onpeaeneHneTo ,MKoHoOMMYecka
neyan6a”; c Apyrv aymu, cYeToBoAHaTa nevyanba mnu
3aryba ce kopuripa ¢ nosunumn, KOUTo He ca CBbp3aHiu
c 6u3Hec onepaumn (eagHoKpaTHU edekTy, CBbP3aHn C
Npuao6VIBaHUS 1 MpOAaXON).

b/ The expected return (ER) of the OTP Group is
calculated as a weighted average of the
expected return (Country ER) of the subsidiaries

6/ OuakBaHata Bb3BpbLLaemocT (ER) Ha ACK Group ce
N34nCngaBa Kato CpeaHO MNpeTerneHa CTOMHOCT Ha
ovakBaHaTta Bb3Bpbllaemoct (ER) Ha pencreawmte
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involved in the consolidation, where the weights
used are the subsidiaries' contributions to the
SREP-adjusted average risk-weighted asset
value (RWA).

LPYXecCTBa, y4yacTBallyM B KOHCONMOAUMATE, KbAETO
N3MNOJ3BaHMUTE Terna ca MpuUHOCLT Ha ObLUepHUTE
ApyXecTBa KbM KopurnpaHus no SREP - cpefeH prck -
npeTerneHa CToMHOCT Ha aktneute (RWA).

c/

(Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) The expected
return (Country ER) for each country is
determined based on the Capital Asset Pricing
Model , as the sum of the beta times the risk-
free return and the market risk premium, where
beta is the sensitivity to market movements. In
the calculation, the risk-free return varies from
country to country, while the beta (1.3) and
market risk premium (4.329%) are the same for
each country.

B/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B c1na ot
01.01.2024r.) OuakBaHaTta Bb3BpbLUaemoct (Country
ER) 3a Bcaka ObpxaBa ce onpedens Bb3 OCHOBA Ha
Moden Ha ueHoobpaszyBaHe Ha KanumasaoBu aKmMuBU,
kato cymara oT Gera MbTM  OespuckoaTta
Bb3BPbLUAEMOCT U MPeMKUs 3@ MasapeH pucK, KbAeTo
6eTa e YyBCTBUTENHOCTTA KbM Ma3apHUTE ABVXEHNS.
Mpyn  n3umcneHneTo 6e3purckoBaTta  Bb3BPbLLAEMOCT
Bapvipa B pasnnyHuUTe Obpxasy, gokato 6eta (1.3) u
npeMusTa 3a nasapeH puck (4.32%) ca efqHakBM 3a
BCSIKA Abp>KaBa.

(95) Once a year the Supervisory Board of the
OTP Bank Plc assesses the methodology used for
calculating the indicator, and decides on its
modification where justified.

(95) BeaHvx rogmwHo HapsopHuaT cbBeT Ha OTI]
baHk oueHsBa MeTogoNoOrMATa,  M3MNof3BaHa  3a
N34NCNABAHE Ha nokasaTtens, M B3ema pelueHve 3a
HEroBOTO V3MEHEHWeE, KOorato ToBa € 060CHOBAHO.

(96) Determination of the target value of the
RORAC + indicator for the given business year is
based on the latest annual financial plan
approved by the DSK Bank 's Management
Board.

(96) T[lnaHoBaTa CTOMHOCT Ha MoKasaTens 3a
Bb3BPbLUAEMOCT Ha KanuTana KOopuripaH C pucka
(RORAC+) ce onpepens Ha 6asa Ha nocnegHvs
roavilieH GUHaAHCOB MaH, 0AoOpeH OT YNpaBUTENHMA
cbBeT Ha banka ACK.

(97) The Supervisory Board of DSK Bank may
modify the bank group-level target value of the
RORAC + indicator for the given business year in
response to such statutory changes and / or
changes occurring in market circumstances,
taking place after the determination thereof,
which have a material objective effect on the DSK
Banking Group's consolidated profit or on the
achievement of the target values set.

(97) HapsopHuatr cvBeT Ha [CK BaHk Moxe Aa
NPOMEHW MiaHoBaTa CTOMHOCT Ha HBO BGaHKOBa rpyna
Ha nHavkatopa RORAC + 3a papeHata durHaHCoOBa
rogvHa B OTFOBOP Ha 3aKOHOBW MPOMeHV W / unu
MPOMEHV Ha Ma3apHW OOCTONTENCTBA, KOUTO MMAaT
CblLiecTBeH 06eKT1BEH edeKT BbPXY KOHCONMAMpaHaTa
neyanba Ha [CK lpyn unv Bbpxy MOCTUraHeTo Ha
3afa0eHnTe Lief1eBn CTOMHOCTI.

(98) The Supervisory Board of the DSK Bank, on
a quarterly basis, concurrently with the debating

(98) HapzopHuat cbBeT Ha [1CK baHk, Ha TpumMeceume,
e[HOBpeMeHHO C OOCbXOaHeTo Ha Aoknafja 3a
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of the report on the development of the DSK
Group's profit, monitors the development of the
bank group-level RORAC + indicator for the given
business year relative to its target value.

pa3BuTMETO Ha Nevanbata Ha baHkosaTa rpyna, cnem
passutmeto Ha wHamkatopa RORAC + Ha HUMBO
GaHkoBa rpyna 3a [JafdeHata ¢uHaHcoBa roavHa
CrpSMO MnaHoBaTa My CTOMHOCT.

(99) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) A
fundamental principle of the performance
measurement and assessment system is that the
extent of remuneration based on performance
assessment - accompanied by an ex-ante and ex
post assessment of the risks - is linked, in a two-
tier performance measurement system

(99) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) OCHOBEH MpWHLMN Ha cucTeMaTa 3a
N3MEPBAHE 1 OLLEHKa Ha pe3ynTatmte €, Ye pasmepbT
Ha NPOMEHVBOTO Bb3HArpaxaeHve ce Kopurimpa ot
npeaBapuTenHa 1 nocneapalla oueHka Ha pucka, no
cnegHuTe [Ba CBbp3aHy Mnomexdy C/ HauvHa B
[ABYCTEMNEHHa CUCTeMa 3a OLLeHKa Ha nepcoHana

a/ to the level of fulfillment of bank-group / bank
/ subsidiary-level institutional, and

a/ A0 HVBOTO Ha W3Mb/IHEHWE Ha VHCTUTYLIMOHAHO
HMBO Ha OaHkoBaTa rpyna / 0GaHkata / [OblUEpHO
LPYXeCTBO, U

b/ individual objectives (numerical indicators,
individual targets, and competencies).

6/ wHomBMAOyanHM uenn (YNCIOBM  MoKasaTenu,
NHAVNBUOYANHN LEAV 1 KOMAETEHLMN).

(100) By emphasizing the institutional objectives,
the two-tier system contributes to the clear design
and monitoring of priorities, and also improves
the ability to monitor individual performance,
thereby improving the flexibility of the
performance assessment system.

The employer determines the institutional and
individual objectives, including the target tasks, at
the annual level, reserving the right to change them
mid-year in response to changes in market
circumstances, and in line with the employer's
attendant business interests.

The institutional indicators include the key high-
level objectives of the DSK Bank and the DSK
Banking Group.

(100) KaTto akueHTMpa Ha UHCTUTYUMOHANHWTE Lenw,
[BYCTEMNEHHaTa CUCTeMa aBa Bb3MOXHOCT 3a fCHOTO
onpenensHe N MOHUTOPVIHT Ha NPYOPUTETUTE, @ CbLLIO
Taka nopobpsBa CnocoOHOCTTa 3a HabnwaeHve Ha
WHAMBMAYANHUTE pe3ynTaTy, Kato Mo TO3U HauvH
nofobpsiBa MBKaBOCTTa Ha CMUCTeMaTa 3a ouleHKa Ha
pe3ynTaTtuTe.

PaboTtopatenar onpegenda  WMHCTUTYUMOHANHUTE U
nHaomBmayanHnUTe  Uenn, BKIKOYUTENHO  LUENeBuTe
3a4ayn, Ha roaMHO HMBO, KATO CM 3ara3Ba MNnpaBoTo
Oa ' npomeHsa B CpefldaTa Ha roanHara B OTroBOp Ha
NpoOMEHNTE B  MNa3dpHUTE obcTosTenctrea n B
CbOTBETCTBME CbC CbMbTCTBALLUTE BM3HEC NHTEPECN.

NHcTUTyLmoHanHnTe rokasaresnu BK/tOYBAT
Kto4oBMTE Lienv Ha H1BO banka ACK v ACK Ipyn.

(100/A) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The

(100/A) (M3m. ¢ peLw. Ha HC oT 12.02.2025r., B cina
or 01.01.2024r.) YYPOP Ha OTI BbaHk npenocrass
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HODD provides a “KPI library” platform on the
Group Portal that contains the individual optional
indicators by institution, their definition, unit of
measure and data owner. The KPI library updated
and validated by the KPI data owners on a yearly
basis is approved every year by the Supervisory
Board of OTP Bank Plc. It is the liability of the data
owner of the respective indicator to ensure the
accuracy of data of the KPI library uploaded to the
Group Portal.

JKPlI - 6ubnroTeka OT KIYOBKM TMokasatenu 3a
oueHka" (KPI 6ubnuoTekata) ypes nnatpopma B [pyn
[MopTtan, KOATO CbAbpXa Bb3MOXHW Mokasarenv 3a
BCAKA  VIHCTUTYUMS, TaxHaTa OepUHULNAS, MepHa
eanHMLa 1N coBCTBEHNK Ha nokasaTens (data owner).
KPI 6ubnuotekata ce aktyanu3mpa v opobpsea oOT
COOCTBEHNUMTE Ha AAHHW Ha roauviiHa 6a3a 1 BCska
rognHa ce opobpsea ot HagsopHusa cbBeT Ha OTI
BaHk. CoOcTBEHMUMTE HAa OAHHKM Ha BCEKW MokasaTen
ca OTIOBOPHWM 3@ BepHOCTTa Ha JaHHute Ha KPI
o6rnbnmnotekara, 3apeferu B ['pyn lMNopTtana.

(100/B) The performance evaluation of the
institutional level objectives in relation to DSK
Group Enterprises is given by the fulfilment of the
sub-consolidated group level targets, in the
absence of these, that of the local targets.

(100/b)  OueHkaTa  Ha  WU3MbJHEHUETO  Ha
NHCTUTYLIMOHANMHWTE uenu 3a npeanpustusara ot JCK
lpyn ce onpepens 4pe3 W3Mb/HEHNETO Ha MNof-
KOHCOMVAMpaHUTE Lenu, a npu 1nca Ha TakuBa, Ha
LIeSI Ha MECTHO HWBO.

(101) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024);
amended with SB decision dated 12.03.2025;
amended with SB decision dated 10.12.2025)
The performance serving as a benchmark for
performance-based remuneration is determined
as the weighted arithmetic average of the
institutional and individual targets. If management
levels decrease, the influence of institutional
targets becomes less significant for each
manager.

In the case of managers performing the internal
control function, this principle applies with the
difference that the group of institutional level
indicators are taken into account with a lower
weight — the weight of group level (company)
targets are 20% and the weight of individual level
targets are 80%.

(101) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.; n3m. ¢ pew. Ha HC ot 12.03.2025 r,;
n3Mm. ¢ pewt. Ha HC ot 10.12.2025) W3nbnHeHWeTo,
KOETO CMyXM KaTo BeHUYMapK 3@ Bb3HarpaxaeHve Bb3
OCHOBa Ha pesynTatuTte, Cce U34MCIsBa  Kato
CpefHoMpeTerneHara apuUTMETUYHA CTOMHOCT  Ha
NHCTUTYUMOHANHUTE 1 WHAOVBUAOYANHUTE  LIENn.
TexecTta Ha WHAUKATOPUTE HA WHCTUTYLIMOHAHO
HVBO HaMarnsBa 3a BCEKU MEHUIXbP C HAMansBaHETO
Ha ynpaBneHCKTE HIBA.

Mpy pbKOBOAMTENUTE, M3MbHSABALLM OYHKUMSTA 3a
BbTPEeLLEH KOHTPOJ1, TO3W MPUHLIMN Ce npunara ¢ Tasn
pasnka, Ye rpynarta nokasatenv Ha UHCTUTYLIVIOHAMHO
HWBO Ce OTYMTAT C MO-HUCKA TEXECT - TEXeCTTa Ha
LenuTe 3a HYBO rpyna (apyxectBo) e 20%, a TexecTTa
Ha LennTe Ha UHOMBWAYanHO HBO e 80%.
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(101/A) Individual performance cannot be “pulled
up” by the performance of the group (entity), ie if
the performance of the group (entity) is greater
than the result of the individual performance
evaluation, then the individual evaluation shall
prevail.

(101/A) MnamBmayanHaTta oueHka He Moxe Aa Obae
,MOBULLEHA" OT NO-4OOPOTO NpefCTaBsHe Ha rpynara
(ObLUEPHOTO OpYXeCTBO), T.e. akO MPefCTaBIHETO Ha
rpynata (OpyxecTBoTO) e no-gobpo ot
WHAMBMAYyaNHaTa OLEHKa Ha M3Mb/HEHMETO, Torasa
VHAMBMAYaNHaTa oLeHKa LLe Ma NpeayMCTBO.

(101/B) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
Supervisory Board of the OTP Bank Plc. sets two
thresholds  (performance threshold, tolerance
threshold) for the financial indicators used to
assess performance.

Achieving a given target below the performance
threshold means 0% fulfillment, in which case the
employee is not entitled to performance-based
remuneration.

Performance between the performance threshold
and the tolerance threshold means the actual
evaluation of the indicator, in which case the

employee is entited to performance-based
remuneration based on the measured
performance.

In the case of performance above the tolerance
threshold, in additon to the measured
performance, subjective aspects may be taken into
account when determining the performance value
of the indicator between tolerance threshold and
100%, acknowledging the actual effort of the
employee to achieve the given numerical target, or
the lack thereof.

(101/B) (M3m. ¢ peww. Ha HC o1 12.02.2025r., B c1na
ot 01.01.2024r.) Hap3opHusat cbBeT Ha OTI BaHk
onpenensa Aga npara (npar Ha U3Mb/IHEHWE 1 Npar Ha

LOMNYCTUMO  OTK/IOHeHMe) 33  dUHaHCOBUTE
nokasatenu,  W3MOM3BaHM 3@  OUEHKa  Ha
U3Mb/IHEHVETO.

MoctvraHeTo Ha [JageHa LUen Mo npara Ha

M3Mb/HEHVE 03HadyaBa 0% WM3MbIHEHWE, KaTO B TO3MU
cnyyar CyxXuTtenar Hgma MpaBo Ha MPOMEHNBO
Bb3HarpaxaeHuve.

I3mbnHeHve Mexy npara Ha U3Mb/HeHWe 1 npara Ha
LONYyCTUMO ~ OTK/IOHEHWE, O3HayaBa [elCTBUTENHA

OUEeHKa Ha NnokKasartend, Karto B TO3U cnyqa|7|
CIyXunTenart MmMa npaso Ha NPOMEHNMBO
Bb3HarpaxgeHme Bb3 OCHOBA Ha  OTHETEHOTO
N3Mb/IHEHNE.

B cnyvam Ha v3nbaHeHWe Hag npara Ha OOonyCcTUMO
OTKNOHEHWE, B  [OOMb/IHEHWE KbM  W3MEPEHOTO
npeacraBsaHe, Morat [ga ce B3emaT npeasug u
CyOEKTVBHW acnekTy Npy OnpeaensHe Ha CTOMHOCTTa
Ha nokasarensd Mexay npara Ha  [OnyCTUMO
OTK/IOHEeHne % 100%, KaTo ce  orymrtar
OEVICTBUTENHUTE YOG Ha CIYXUTENa Oa nocTUrHe
JafeHa uen nnm nuncarta Ha yeunms B Tasu nocoka.

(101/C) The Supervisory Board of DSK Bank may
also set stricter thresholds than the thresholds set
by the Supervisory Board of OTP Bank Plc., in which
case these stricter thresholds shall prevail.

(101/B) Hap3sopHus cbBeT Ha banka JCK moxe pna
onpeaenv no-CTporu nNparose oT Te3u, onpeaeneHn ot
HansopHus cbeeT Ha OTI1 baHk, kato B TO3W Cnyyan
Te31 No-CTpOry Nparose LWe nmat npeayMcTBo.
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(101/D) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) If
institutional objectives are not met and the
Supervisory Board of the DSK Bank has established
the existence of an objective circumstance
negatively affecting performance, but the value of
the indicator is above the tolerance threshold, the
Supervisory Board of the OTP Bank is entitled to
divert the evaluation of the institutional level
indicators.

(101/T) (M3m. ¢ pewt. Ha HC ot 12.02.2025r., B cuna
01 01.01.2024r.) AKO MHCTUTYUMOHANHUTE LIENN He Ca
N3Mb/IHEHN 1 Hap3opHuat cbBeT Ha baHka [ACK e
YCTaHOBWUM  OBEKTVMBHO  OOCTOSTENCTBO,  BAMSELLO
OTPULATESTHO BbPXY MU3Mb/IHEHUETO, HO CTOMHOCTTA Ha
nokasatens € Hah npara Ha TONEepPaHTHOCT,
HapsopHuat cbBetr Ha OTI baHk nma npaso [Ja
NpoMeHU oLleHKaTa Ha nokasatenute  Ha
WNHCTUTYLMOHANHO HUBO.

(101/E) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) In the
case of performance of individual goals above the
tolerance threshold, the employer exercising the
employer's rights / evaluation manager is entitled
to decide on the fulfillment value of the indicator
between the tolerance threshold and 100%.

(101/) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna

or 01.01.2024r.) B cayvaih Ha W3NbAHEHWE Ha
NHOVBWAYANHVTE LeN Hag npara Ha TONepaHTHOCT,
paboToaaTenaT ynpaxHssall, paboToaatencku npasa /
OUEHABALLMA MEHUOXbP, MMa MpaBo da Onpenenmn
CTOMHOCTTa Ha WM3MbJHEHWE Ha MnokKasatens Mexay
npara Ha TonepaHtTHocT 1 100%.

(101/F) (Amended with SB decision dated
10.12.2025) The evaluation manager must always
justify the proposed deviation between the
tolerance threshold and 100%, which must also be
approved by the management board of DSK Bank,
after the Chairman of the Board of Directors of OTP
Bank Plc. has decided regarding any proposed
deviationin the case of managers identified at
consolidated level.

(101/E) (M3m. ¢ pew. Ha HC ot 10.12.2025)
OueHsBaWLWAT ~ MEHUOXbp  BuHarM  TpsabBa [Oa
000CHOBaBa MNpefOXEHOTO OTK/IOHEHWE  MexXay
npara Ha TonepaHTHOCT 1 100%, KOeTo CbLLO TpsbBa
na 6bvae opobpeHo ot YC Ha banka [ACK, cnen kato
npencenartens Ha CbBeta Ha aupektopute Ha OTP
Bank e B3en pelleHne OTHOCHO BCAKO MPEeIOXEHO
OTKJIOHEHME 3@ MEHUOXbPY - KOHCOMMOMPAHO HMBO.

(101/G) (Amended with SB decision dated
10.12.2025) In the case of employees identified
at the consolidated level, the deviated evaluations
are submitted to the CEO of OTP Bank, and
subsequently, taking into account the CEO's
position, to the Chairman of the Board of Directors
of OTP Bank by the head of HODD of OTP Bank,
based on a preliminary examination of the
adequacy of the evaluations.

(101/K) (M3m. ¢ pew. Ha HC ot 10.12.2025) 3a
CNYXUTENN - KOHCOMMOMPAHO HWBO, MPOMEHEHUTE
OUEHKM ce MnpefcraBaT Ha [NaBHUSA U3MbAHUTENEH
avpektop Ha OTI baHk 1 B nNocnencrsue, B3MMamku
npedBua  nosvumata Ha [NnaBHWS  U3MbIHWTENEH
avpektop, po [lpencepatens Ha CbBeTa  Ha
avpektopute Ha OTIT BaHk OT pbkoBoauTens Ha
YYPOP Ha OTI1 baHK Bb3 OCHOBa Ha npeasapuTenHa
MPOBEPKa Ha afeKBAaTHOCTTA Ha OLLEHKUNTE.
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In the case of employees identified at the sub-
consolidated and local levels, they are checked by
the head of the HR function of the DSK Group and,
if he / she deems them inappropriate, initiates
consultations with the evaluation manager.

3a CAYXUTENN Ha MNOOKOHCONMAMPAHO 1 MECTHO HMBO,
OLEHKMTE Ce NMpoBepsaBaT OT pbkoBoauTens Ha YP Ha
Bbanka ACK 1, ako Toi / T8 r1 CMEeTHE 3a HEMOAXOASALLM,
NHALMMPa 00ChXAaHe C OLEHSABALLMSA MEHNOXbP.

(101/H) (New, adopted with SB decision dated
10.12.2025) In cases where decisions or
omissions fall within the identified employee's
scope of responsibility—though not explicitly listed
among their individual objectives (such as tasks
and powers assigned to the executive or their
organizational unit by internal rules, duties
specified in the job description, responsibilities
related to committee membership, or exercised
powers) as well as any potential non-compliance
with the behavioral standards set out in the Code
of Ethics, the individual's annual calculated
performance evaluation result (derived from the
assessment of institutional and individual
objectives) may be adjusted by applying a
multiplier between 0 and 1. This decision may be
made by the manager exercising employer’s rights,
except in the case of the CEO of the bank, in which
case the decision making authority lies with the
Chairman of DSK's Supervisory Board after
consulting the Chairman of the Board of Directors
of OTP Bank Plc. A reasoned decision made under
this discretionary authority may be taken either
based on the recommendation by any of the
members of the Internal Controls Forum or
independently of them.

(101/3) (Hoga, npveta ¢ pew. Ha HC ot 10.12.2025)
B cnyyaute, korato pelueHus wunv  6e34encTBUS
nonagat B 06xBaTa Ha OTTOBOPHOCT Ha onpeneneHns
CNYyXUTeN — Makap W [a He Ca U3PUYHO M30pOeHM
cpen, HeroBuTe MHAVBUAYanHW Lenv (Kato Hanpumep

3a4a4u n npaBoMoLn4, Bb3J/T0OXEHU Ha
M3MbIHNTENHNA ONPEKTOP niz HEroBata
OopraHm3aumoHHa euHunua  Cblf1aCHO  BbTPELUHN
npaswna, 3adbJIXeHWd, MOoCoOYEHW B [A/TbXHOCTHATA
XapakTepuCTiKa, OTrOBOPHOCTH, CBbp3aHu C
YNEHCTBOTO B KOMUTETN, nnn YApaXHABAHN
I'IpaBOMOLU,VIFI), KakKTo n BCAKO noTeHUnanHo
Hecna3BaHe Ha noBedeH4yecknTe CTaHOaptu,

NOCOYeHU B ETMYHMA KOAEKC, TOOULLHVAT V3YNCIEH
pes3ynTat OT OLeHKata Ha NpeacTaBAHETO Ha JIMLETO
(moyyeH OT OueHKaTa Ha WHCTUTYUMOHANHUTE ©
VHAMBMAYANHUTE Lenv) Moxe Aa 6bde KopurvpaH
ypes npwnaraHe Ha mHoxuten mexgy O u 1. Tosa
pelleHne Moxe fa Obae B3eTO OT pbKOBOAUTENS,
ynpaxHsBall, npaBata Ha paboTofatens, OCBeH B
cnyyas Ha [naBHWS V3MbAHUTENEH OVPEKTOp Ha
OaHkaTa, MNpW KOWTO Ciyyar MpaBOMOLLMETO 3a
B3eMaHe Ha peLleHue npuHagnexu Ha lNpencenarens
Ha HapsopHua cbset Ha ACK cnen koHcyntaums ¢
MNpenceparens Ha CbBeTa Ha anpektopute Ha OTI1
baHk. MoTnBrpaHo pelleHne, B3€TO CbracHO TOBA
LNCKPELMOHHO NpaBoMoLLMe, MoxXe Aa Obae B3eTo
WAV Bb3 OCHOBA Ha Mpernopbkata OT HAKOM OT
yneHoseTe Ha Popyma 3a BbTpelUeH KOHTPOSI, W
HEe3aBUCMO OT TSIX.
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(102) A basic expectation with regard to the
objectives is that they should be specific,
measurable and relevant, and should also
provide sufficient incentives to perform high
quality work. The methodological and practical
background is provided by the measurement of
results at bank and banking-group level;
determination of the target values takes place
during the annual planning process.

(102) Uenute Tpsba pa ObOaT  KOHKPETHY,
M3MEPVMU U YMECTHK, U CbLLO Taka Aa ocurypsear
[OoCTaTbyeH  CTUMyN 3@ W3BbpLUBaHe  Ha
BMCOKOKauecTBeHa paboTta. MeTtogonorvyHata
npakTyecka OCHOBa Ce OCUrypsiBa, Ype3 M3MepBaHe
Ha pe3ynTatute Ha HVBO baHka u GaHKoBa rpyna;
onpenensHeTo Ha LeNeBnTe CTOMHOCTM Ce U3BbPLLBA
Mo BpeMe Ha rofMLLIHMS NPOLEC Ha NlaHnpaHe.

(103) With respect to identified staff members
that have the most significant effect on risk profile
at consolidated level (the chief executives of DSK
Bank), the key indicators for performance
measurement, as well as the main principles of
performance measurement relating to the
assessed year, are approved by the Supervisory
Board of the OTP Bank Plc by the date of the
General Meeting closing the previous business
year the latest.

(103) 3a yneHoBe Ha NUOEHTUPULIMPaHMA NepcoHan -
KOHCOMMAMPAHO HVBO, KOUTO MMAT Haw-CbLLECTBEHO
BNSIHUE BbPXY PUCKOBMSt NPOPU Ha KOHCONMMAMPAHO
HuBo (MMM Ha ACK BaHk), kn4oBMTE nokasaTtenu,
OCHOBHUTE MPUHUMMNM 33 U3MEPBaHE Ha pe3ynTaTute
3a OLleHsIBaHaTa roavHa, ce ogobpsaear oT HaasopHus
coBeT Ha OTI BaHk, fo aartata Ha O6LWoTo cbbpaHue,
Ha KOETO ce oTyMTaT pesynTatute OT npeaxodHarta
rogvHa.

(104) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024;) The
following persons / bodies are authorized to
determine the structure of the institutional and
individual target tasks set out in the individual
agreement, taking into account the KPI library:

(104) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cunia ot
01.01.2024r.) CnegHute nvua / oOpraHM ca
OMpaBOMOLLEHV [a oOnpedenar CTpykTypata Ha
NHCTUTYUMOHANHUTE 1 VHAMBUAYaNHUTE  LEu,
onpedeneHn B WHOMBMAYANHOTO CMOpPasyMeHue,
Bk/toyeHn B KPI GrbnmnoTekara:

a/ as a general rule, in the case of the chief
executive officers identified at consolidated level of
Banking Group Enterprises that are under the
direct majority ownership of OTP Bank Plc: The
Supervisory Board of OTP Bank Plc,

a/ 3a TrNaBHUTE W3MbAHUTENHU [OMPEKTOPY  Ha
LIpYXeCTBa, KOUTO Ca MO npsKaTta MaxopuvTapHa
cobctBeHocT Ha OTI BaHk mvaeHTUGUUMpaHy Ha
KOHCONMVAMPAHO HMBO: Haa30pHmAT cbBeT Ha OTI1
baHk;

b/ (amended with SB decision dated 12.03.2025;
amended with SB decision dated 10.12.2025)
with regard to the other identified staff: the
executive/body exercising employer's  rights,
upon the condition that the indicators of the

6/ (3m. ¢ pew. Ha HC ot 12.03.2025; VI3Mm. € peL. Ha
HC ot 10.12.2025) 3a octaHanus naeHTuduLmpaH
nepcoHan: paboToaatensr/opraHbT, YNpaxHSBALLL
npaBata Ha paboTofatens npw YCNoBYE, uYe
nokasatenMre OT WHCTUTYUMOHanHus 610k
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institutional block must be applied uniformly,
in accordance with the provisions of point a /
relating to the chief executive, in respect of all
other identified staff members who are
employed at the same Banking Group
Company. This condition does not apply to the
managers of the functions related to internal
control  (internal audit, compliance, risk
management, security ect.), for whom only the
RORAC+ indicator may be applied.

TpsibBa Aa ce npunarat €[iHaKBO, B CbOTBETCTBME C
MOCOYEHOTO B TOYKA ,a/” OTHOCMMO KbM 1aBHUTE
N3MbIHUTENHN  OVPEKTOPW, MO OTHOLUEHWE Ha
BCUYKI YSIEHOBE Ha MAOEHTUDULIMPAHKS NepcoHarn
B €4HO W CblLO OpyxectBo OT baHkosarta [pyna.
ToBa ycnoBsve He ce npwunara 3a pbkoBoAUTENNTE
Ha YHKUMMTE CBbp3aHW C BbTpeLleH KOHTPOS
(BbTpelleH oOuT, CbOTBETCTBME, YnpaBAeHve Ha
pucka, CUIYpHOCT M Ap.), 3a KouTo e 6bae
npunaraH egnHctBeHo RORACH.

(104/A) In the case of the chief executive officer
of DSK Bank, compliance conscious behavior and
social responsibility (CSR), must be included as
individual performance criteria, together with the
criteria measuring ESG compliance. Together,
these three criteria must account for at least 15%
of the performance of the executives concerned.

(104/A) B uennte Ha [NaBHUA U3MbAHUTENEH
nnpektop Ha banka ACK 3agbmxmutenHo Tpsbea [na
ObOaT BKIOYEHM KaTO MOKasaTenv a) BHUMaHVe Mno
OTHOLUEHME Ha HOPMAaTVMBHOTO CbOTBETCTBME; ©)
koprnopaTnBHa coupanHa otroBopHoct  (Corporate
Social  Responsibility /CSR/) B)  HOpmaTtVBHO
CbOTBETCTBME MO OTHOLIEHVE HA  EKOMOTNYHY,
coumanHn ¥ ynpaBneHckn puckoBe (environmental,
social, and governance /ESG/). Tpute nokasatens B
CbBKYMHOCT ca € oOWo Terno OT noHe 15% 3a
3acerHaTnTe U3MbJHUTENHW OVPEKTOPU

(104/B) (New, adopted with SB decision dated
10.12.2025) The principles governing the
remuneration of the heads of internal control
function staff apply also for the Head of the Risk
Management Function (Chief Risk Officer) of the
Bank.

Accordingly, the variable remuneration of the Head
of the Risk Management Function and the heads
of the internal control functions is determined
based on the objectives assigned, and not on the
financial performance of the business areas subject
to control in accordance with art. 101.

(104/b) (HoBa, npueTa ¢ peww. Ha HC ot 10.12.2025)
MpyHUMNVTE,  ypexaaly  Bb3HArpaxaeHMeTo Ha
PbKOBOAMTENUTE,  U3MbAHABAWLWM  dyHKUMSTA  3a
BbTPEeLLEH KOHTPOS Ce mpunarart 1 Mo OTHOLUEeHME Ha
pbkoBoAMTENS Ha BYHKUWMSTA 3a YripaBfeHVe Ha pricka
(AvpekTop No ynpaeneHue Ha pucka) Ha baHkarta.

CbOTBETHO, MPOMEHIVBOTO  Bb3HAarpaxaeHve Ha
pbkoBOAMTENS Ha BYHKLMATA 3a YrpaB/eHKe Ha prcka
W PbKOBOAUTENWUTE, W3MbAHABALLWM yHKUMSTE 3a
BbTPELLEH KOHTPO/1 Ce OnpefdensT Bb3 OCHOBA Ha
LennTe, KOUTO Ca M MOCTaBeHY, , @ HE Bb3 OCHOBA Ha
durHaHCcoBWTE pe3ynTaT Ha 613Hec obnactuTe, KOUTo
ca 06eKkT Ha KOHTpOs, B CboTBETCTBME CT. 101.
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(105) The employer is authorized to conclude
the individual agreements, and the HODD and
the HHRM are responsible for preparing the
agreements for signing.

(105) PabotopatensT e ymb/AHOMOLLEH [a CKHOYM
NHOVIBUOyanHuTe cnopasymenus, a YYPOP na OTT1
bank 1 ompektop YP Ha banka [ICK ca oTroBOpHK 3a
MOOrOTOBKaTa Ha CriopasyMeHusTa 3a nognvc

(106) Further  detailled rules on  the
implementation of the target-setting process are
provided for in the operating procedure entitled
“Rules of the performance measuring and
evaluation system of DSK Bank Plc and the DSK
Group member subsidiaries”.

(106) TlogpobHy npaBuna 3a npoueca Mo
onpefensHe Ha UenuTe ca 3anvcaHn B lNpaBuna 3a
N3MepBaHe Ha MpPeLCTaBAHETO M CUCTEMA 3@ OLEeHKa
Ha pbkoBoaHU cnyxuTenn B banka ACK v abluepHuTe
OpyXecTBa.

.. Deferral and retention rules relating to
performance-based remuneration

lll.6. lNpaBuna 3a pa3cpouyBaHe W 3agbpXaHe Ha
NPOMEH/IMBOTO Bb3HarpaxaeHve

(107) Remuneration of the identified staff
members - unless stipulated otherwise in this
regulation - may only be paid out in accordance
with the time schedule determined by the
deferral and retention rules set out in this section.

(107) Bb3HarpaxaeHVeTo Ha WAeHTUPULMpaHUS
nepcoHan, OCBEH ako He e onpefdeneHo Apyro, ce
M3nnawla CbrnacHo MpasuiaTta 3a pasCcpoyBaHe U
3a[ibpXXaHe 3anvcaHu B Tasu NnoamnTuKa.

(108) The performance-based remuneration
payable to identified persons under a deferred
payment schedule is divided up into short-term
(non-deferred) and deferred installment.

(108) NMpoMEHNMBOTO Bb3HArpaxaeHue, ObIXKMMO Ha
NOEHTUPULMPaAHMS NepcoHan CbrnacHo rpaduk 3a
pa3cpoyeHo nnallaHe, ce pasfensa Ha KpaTKoCpO4Ha
(HepascpoueHa) 1 pascpoyeHa yacT.

(109) 50% of the share-based part (shares or
virtual shares) of the short-term (non-deferred)
installment  of  the  performance-based
remuneration is retained for one year in the case
of staff identified at consolidated level. The other
50% are the non-retained part. DSK Bank may
specify a retention period which is longer or of
higher proportion.

(109) 50% oT KpaTKOCpOYHaTa 4acT, M1aTtMmMa C akLmuy,
ce 3agbpxa 3a nepuon efHa roaMHa  3a
NOEHTUOULIMPAH NepcoHan - KOHCONWAMPAHO HWMBO.
CbOTBETHO, MOMOBMHATA OT KPAaTKOCPOYHATa BHOCKA
(HepascpoueHa), NnatMa C akUMNTE, He Ce 3abpXa,
[oKaTto [pyrata rnonoBuvHa ce 3agbpxa. baHka OCK
MMa npaBo [Jda onpedeny no-Ab/ibr Nepuof Ha
3abpXXaHe 11 No-rofsM NpPoLLEHT.

(110) With respect to the deferred installment,
the ex-post risk adjustment must be applied. With
respect to the retained part, an ex-post risk
adjustment only needs to be applied insofar as

(110) 3a pascpoueHata yacT ce npunara nocnegatla
KopekuuMs C pucka. Mo OTHOLEHWe Ha 3aabpxaHata
YacT ce npunara Kopekuus ¢ nocnenpall, puck camo
ako npaBunaTa 3a Bb3CTaHOBSBaHE Ha

68




& dskbank

otp group

ve Ha akTa/ Regulation Name: MonwuTika 3a Bb3HarpaxaeHusTa Ha vaeHTnduumpaHms
nepconan Ha banka ACK AL n npyxecrsata ot baHkosata rpyna Ha JCK/ Remuneration Policy
for identified staff of DSK Bank AD and DSK Banking Group

Kog/ Code:
PL TCM_3.01_03

[ata Ha npuemare/ Approval date: 10.12.2025

Bepcus/Version:
05

the clawback rules are also applicable in respect
of the retained part.

Bb3HarpaxaeHusa, ca npuniaoxmmMmm 1 no OTHOLLEHWME Ha
3adbp>XaHaTa 4acT.

(111) (Revoked with  SB  Decision  dd.
12.12.2023 and applicable since 01.01.2023)

(111) (OtmeHeH c peweHre Ha HC oT 12.12.2023 n
npunoxunmo o1 01.01.2023)

(112) As a general rule, 40% of the
performance-based remuneration awarded at the
individual level is deferred.

(112) Kato npaeuno, 40% OT NPOMEHMBOTO
Bb3HarpaxaeHvie OnNpeaeneHo Ha WHAMBUOyanHO
HVBO Ce pa3CpoyBa.

(113) (Amended with SB  Decision dd.
12.12.2023 and effective as of 01.01.2023;
amended with SB decision dated 10.12.2025)
60% of the performance-based remuneration is
deferred if the total remuneration awarded to the
identified person in the year preceding the
estimated year exceeded the amount of 275,000
EUR.

(113) (n3m. ¢ pewenne HC ot 12.12.2023 1 BM3a
B fencrere o1 01.01.2023; n3m. ¢ pew. Ha HC ot
10.12.2025) 60% oT NPOMEHNVBOTO
Bb3HarpaxaeHue ce pa3CcpoyBa, ako Cyma Ha 00LLOTO
Bb3HArpaxaeHvie Ha CIyxutensg 3a npenxonHara
roanHa Hagxsbpna EUR 275,000.

(114) The fulfillment, per individual, of the total
remuneration for the year preceding the assessed
year must be calculated on the basis of the rules
determined for the investigation of the
quantitative criteria determined in RTS article 6.

(114) V3nbnHeHMeTOo 3a BCAKO NmMUe 1 06LWOTO
Bb3HarpaxaeHvie 3a npeaxofHaTa Ha oOLeHsBaHaTta
roaviHa TpsibBa [ia ce 134ncnaBa Ha 6asa Ha npaBunara
B un.6. Ha RTS (Regulatory Technical Standards)

(115) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
part of the performance-based remuneration
deferred in the proportion specified must be paid
out to the identified person over a period of 4
years, as a general rule. For members of the
management body and senior management of
institutions  where the supervisory authority
requires it, the deferral period shall be 5 years for
level 1 and 2 for managers of the institutions. The
Banking Group Company is entitled to set a
deferral period longer than the general rule.

(115) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) Yactta OT  Bb3HarpaxmaeHveTo,
OCHOBaHO  Ha pesynraTure, pasCcpoyeHo B
onpedeneHata nponopuus, TpsbBa Oa  Obae
M3NnaTeHo Ha MOEHTUPUUMPAHOTO N1LEe 3a nepuog
OT 4 roanHK, Kato obLLO NpaBuao. 3a YNEeHOBETE Ha
yrnpaBuTenHUa opraH 1 BWCLLETO PbKOBOLCTBO Ha
WHCTUTYLMW, KOraTto Haa30peH opraH o W13nckBa,
nepmoabT Ha oTnaraHe e 5 roanHu 3a HMBO 1 1 2 3a
ynpaBuTenu Ha Apyxecrtsa. [lpyxecrtBa oT 6aHkoBaTa
rpyna vmar nNpaso Aa OnpeaenaT neproa Ha oTfaraHe,
MO-ObAbI OT OOLLOTO NpaBUIIo.

(116) The deferred part of the performance-
based remuneration must be paid out in equal

(116) PascpoyeHOTO MPOMEHVBO Bb3HArpaxaeHve
Ce v3nnawa Ha paBHK nopummn (Hanpumep 15%, 15%,
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installations (e.g,15 %, 15 %, 15 %, 15%).
However, it may be required that the deferred
performance-based remuneration is only paid out
in the last year of the deferral period.

15%, 159%). Bb3MOXHO € M3nnawlaHe Ha LsnoTo
Bb3HarpaxieHue npe3 nocnegHata rogvHa Ha
neprofa Ha pascpoyBaHe.

(117) At the earliest, the short-term (non-
deferred) instalment may be paid out in the year
following the assessed year, the first deferred
instalment and the retained part in the second
year following the assessed year, and the
remaining  deferred  instalments  annually
thereafter, in compliance with the settlement
rules.

(117) KpatkocpoyHata (Hepa3cpouyeHa) BHOCKa ce
M3nnawia npes rodvHata, cnedpalla oOueHsBaHaTta
roguHa. MbpBaTta pa3cpoyeHa BHOCKA 1 3aabpxaHata
4acT - npe3 BTOpaTa roAvHa, cnefBalla oueHsBaHaTta
roavHa, 1 ocCTaHanuTe pa3cpoyYeHV BHOCKM BEAHDBX
roAVLLIHO Cnef ToBa.

(117/A) In respect of those shares which make up
the share-based part of the share-based
performance-based remuneration, and which will
be paid to the identified employee in the future (in
particular the deferred and retained part), the
employee does not have a right of disposal (so as
an example for this part he / she is not entitled to
conclude a preliminary or binding contract, and
cannot offer it as a collateral), and moreover,
concerning these shares he / she is not entitled for
dividends until the time of acquiring such shares.

(117/A) CnyxutensTt Hama npaBo Aa ce pasnopexia
C aKumuMTe, KOWUTO Ca 4acT, OT Bb3HArpaxaeHVeTo
npeobpasyBaHO B akUMW, 1 KOUTO LUE ce M3nnallaT B
Obaelle (pascpoyeHa W 3agbpxkaHa yacT, akumu Mo
ESOP), HaMa npaBo [a cktoyBa npefBapuTeneH unm
00BbP3BaLL, 4OrOBOP 3a Npoaaxbara UM, He MoXe [a
M npegnara kato obesneyeHWe 1 HaAMa MpaBO Ha
OVBUAEHTU 10 MOMEHTa Ha npuaobviBaHe Ha MbHY
npaBa 3a pasnopexiaHe.

(117/B) (New, adopted with SB decision dated
10.12.2025) Variable remuneration is awarded
only after the completion of the accrual period,
which covers at least one full financial year.

Where multi-year accrual frameworks are applied,
overlapping accrual periods may be used to ensure
consistent performance evaluation and alignment
with the Bank's long-term business cycle.

(117/B) (Hosa, npureTa ¢ peww. Ha HC ot 10.12.2025)
MpOMEHNVBOTO Bb3HarpaxaeHue ce npefoctaBs caMmo
cnel NpUKIOYBaHE Ha Mepvoda Ha HauncisBaHe,
KoWTO obxBalLia NoHe efHa MbaHa GUHAHCOBA roAMHa.

Korato ce npwnarat MHOFOrOAULLUHW  pamku/  3a
HauMcngBaHe, MoraT Aa ce M3nos3BaT NpunokKpmBsaLLm
ce neproay Ha HauncngeaHe, 3a [a Ce rapaHTvpa
nocnefoBatenHa  oueHka  Ha - pesyntatmTe U
CbOTBETCTBME C [OBFOCPOYHUS OU3HEC UMKbA Ha
baHkara.
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lI.7. Methods for risk adjustment of

performance-based remuneration

lll.7. Metoon 3a «xopurvipaHe
NPOMEH/IMBOTO Bb3HarpaxzaeHve

Ha pucka npu

l.7.1. Determining the performance-based
remuneration pool, ex ante risk adjustment

lI.7.1. OnpepensHe Ha oblla cyma Ha NPOMEH/IMBO
Bb3HArpaxgeHve C npeaBaputeNniHa OueHKa Ha
pucka

0.7.1.1. Determining the performance-
based remuneration pool, ex ante risk adjustment

NIl.7.1.1. OnpedensHe Ha pamepa Ha NPOMEHIUBOMO
Bb3HAPAXOEHUS], Kopekyusi ¢ NOCi1e0BaWd OUeHKa Ha
pucka.

(118) (amended with  SB  Decision dd.
12.12.2023 and effective as of 01.01.2023,
amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) For determining the
extent of performance-based remuneration with
respect to the General Bonus Pool, the OTP Bank
Plc applies a hybrid approach, with the provision
that the determination of the maximum amount
available for performance-based remuneration
depends on the DSK Group's capital position and
expected financial performance.

Following the OTP Supervisory Board decision, at
DSK Group level, taking into account the individual
performance of DSK Group members as well, the
maximum amount available for performance-
based remuneration in a given year is determined
by the Supervisory Board of the DSK Bank in
relation to the General Bonus Pool, and if
established, in relation to the Extraordinary Bonus
Pool as well.

(118) (n3m. ¢ pewuerve HC ot 12.12.2023 1 BNM3a B
penicteue ot 01.01.2023, m3m. ¢ pew. Ha HC ot
12.02.2025r, B wana ot 01.01.2024r.) Tllpn
onpenenaHe  Ha MakcrmManHata cyma Ha
MPOMEH/IMBOTO Bb3HarpaxaeHne OT OCHOBHWS OOHYC
doHa, Ha OTIM baHk ce npunara xMbpuaeH noaxoa,
Npy ycnosune 4e OMNpedendHeTo Ha MakcmanHata
HalM4yHa Cyma 33 MPOMEHNMBK  Bb3HArpaxaeHus,
3aBMCK OT KanuTanosata no3vuma Ha pyna OCK n
0YaKBaHW GUHAHCOBM pe3ynTaTu.

CnepBaiikn pelueHneTo Ha HapsopHus cbeet Ha OTI,
B3eMaVikv Npeasna HAVBUOYanHOTO NpeACcTaBaHe Ha
yneHosete Ha [pyna JCK, Hap3opHuat cbeT Ha ACK
BaHK onpefens MakcMmanHus pasmep Ha 06w
6oHyc doHA 3a AafieHa ronHa 1 ako e NpUNoXUM —
1 Ha M3BbHpeaHWs 60HYC QOHA.

(119) The maximum amount available for
performance-based  remuneration  of  the
identified staff in a given year at DSK Group level
in relation to the General Bonus Pool and
potentially the Extraordinary Bonus Pool must be
determined within 45 days following the OTP

(119) MakcvmanHata cyma Ha  OCHOBHUS U
€BEHTYaNIHO Ha M3BbHpeaHWs BOHYC POHM Ha HUBO
OCK T'pyn, ce onpenens B pamkuTe Ha 45 OHW cniepq,
O6LwoTo cbbpanve Ha OTI baHk, Ha KOeTo ca NpUeTK
brHaHCOBMTE OTYETM 3a OLEHsIBaHaTa rofayHa.
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Bank PIc's General Meeting closing the assessed
year.

Payments from the Extraordinary Bonus Pool may
only be made - even if the additional conditions are
met - if the quotient of the overall payment to be
made at group level from the General and
Extraordinary Bonus Pools and DSK Bank 's
Common Equity Tier 1 capital do not exceed 2%.

MnawaHws  oT  M3BbHpedHWs OoHyc oHL ce
V3BbPLUBAT CaMO ako KOoePULMEHTbT Ha Cymata Ha
00LLMS 1 U3BbHPEAHVS OOHYC KbM COOCTBEH KanmTar
OT HMBO 1 KanuTan He HagBuLaea 2% 3a baHka [CK.

(120) If the actual value of the DSK group-level
RORAC + indicator for the given business year
falls short of the target value, or regardless of
where justified by the DSK Group's capital
position or expected financial performance, the
DSK Bank's Supervisory Board is entitled to make
a decision on the application of proportional
performance-based remuneration, including the
deferral, subject to conditions, of payment of the
determined amount available for performance-
based remuneration.

(120) AkoO oOTyeTHaTa CTOMHOCT Ha MoKasaTens
Bb3BPbLUAEMOCT Ha KanuTtana KOpuripaH C pucka
(RORAC+) Ha HuwBo [OCK Tpyn 3a papeHata
onepatvBHa rOAMHA He [ocTUra  niaHvpaHarta
CTOVHOCT WUV pa3Mepa Ha kanuTana WUy o4akBaHute
dWHAHCOBM  pe3ynTaTM  ca  He3a[doBOSIUTENHY,
HansopHuat cbBeT Ha baHka OCK Moxe na B3eme
peLleHVie 1 ia MPOMEHM MPOMOPLIMOHANHO CymaTa Ha
MPOMEHMMBOTO  Bb3HArpaXAeHve,  BKIKUUTENHO
CXxemarta 3a pa3cpoyBaHe.

(121) The maximum extent of performance-
based remuneration attainable at individual level
- must be determined using the following
calculation method:

(121) MakcmmanHuaT pasmep Ha MPOMEHINBOTO
Bb3HarpaxaeHne Ha WHAMBMIOYyasHO HMBO  Ce
onpeaens no cnefHata popmyna:

annual basic remuneration

percentage (%) of basic remuneration

x percentage (%) of performance-based remuneration =

annual attainable amount of performance-based remuneration

roguIHO IMOCTOAHHO
Bb3HarpaxjaeHue

(%) OT NOCTOSIHHOTO
Bb3HarpaxaeHue

X (%) npoMeHJIMBO Bb3HarpaXkJeH1e

= T'OAHMIIHO MAKC. TPOMEHJ/IMBO Bb3HarpaxzaeHue

(122) The extent of performance-based
remuneration per individual must be determined
through the weighting of the percentage values

(122) MNpomeHNMBOTO Bb3HarpaxAeHre Ha KOHKPETHO
nvle, ce onpeaens Ypes CbrnocTaBaHe Ha NpoLeHTHTe
OT VHOMBMAOyanHata oOueHKa, MakcMmanHata cyma
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of the individual performance assessment, taking
into account the maximum amount available for
performance-based remuneration as determined
by the Supervisory Board of the DSK Bank, and
the fixed income ratios based on the principles
determined in the DSK Group Remuneration
Policy.

ornpefenieHa 3a NPOMEHNVBO Bb3HarpaxaeHvie 3a
BaHka [1CK 1 cboTHoLEeHNsATa 3a GUIKCMpaH A0XO[, Bb3
OCHOBA Ha NpUHUMNnTE, onpeaeneHn B [onvTrikara 3a
Bb3HarpaxgeHus Ha JCK 'pyn.

(123) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
DSK Bank 's Supervisory Board's decision on
determining the maximum amount available for
performance-based remuneration may result in a
reduction or deferral of the per-individual
performance-based remuneration, on the basis of
uniform principles.

(123) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) PelweHneTto Ha Haa3opHWa CbBET Ha
banka [OCK 3a onpefensgHe Ha  MakcMmanHus
Bb3MOXEH pasmep Ha NPOMEHIVBUTE
Bb3HarpaxneHuaTa, Moxe [a JOBe[e [0 HaMarnsaBaHe
N OTCpOYBaHe Ha NHOVIBUOyaNHUTE
Bb3HarpaxaeHvs,  6asvpaHy Ha  nocTUrHatuTe
pesynTaty, Bb3 OCHOBA Ha €AVHHW NMPUHLMMN.

l.7.2. The ex-post risk adjustment

I1l.7.2. TlocnepBalla oueHka Ha pycka

(124) For identified staff, the entity to receive the
deferred installations is examined on the basis of
an assessment of criteria suitable for measuring
the prudence of operation, and of the individual
risks related to the activities concerned.

(124) 3a noeHTMPUUMpaHVS NepcoHan, NpaBoTo 3a
MoflyyaBaHe Ha Pa3CpoYeHV BHOCKM Ce MpefocCTaBs
cnef OOMbfHUTENHA oOleHka Ha 06asa Ha Kputepuu
NOOXOAAUW 33 MV3MepBaHe Ha NpeanasnnBoTo
N3MbIHEHVE U Ha UHAVBUAYANHUS PUCK, CBbP3aH CbC
CbOTBETHATA OENHOCT.

(125) (Amended with SB decision dated
10.12.2025) In the case of the identified staff
members employed at the DSK Group
Subsidiaries, the awarding of the deferred part of
performance-based remuneration takes place
with the application of quantitative evaluation
criteria that  appropriately  reflect  stable,
sustainable and prudent operation.the evaluation
criteria are the following:

(125) (M3m. ¢ pew. Ha HC ot 10.12.2025) 3a
noeHdbuuMpaHns  nepcoHan  OT  OblepHUTe
opyxectBa Ha banka OCK All, msnnawaHeto Ha
OT/IOXeHaTa 4acT Ha NPOMEHNNBOTO Bb3HarpaxaeHue,
Ce N3BbpLUBA C/1ef OLeHKa Ha 6asa Ha KonmM4yecTBeHM
KpUTEPUW, KOWTO OTpassBaT Mo MOOXOAALL HayuH
cTabunHa, ycToluMBa W npednasnmea  AEMHOCT.
KputepunTe 3a oueHka ca cnegHnuTe:

a/ In the case of credit institutions:

a/ 3a kpeOumHu uHCMuMyyuu:
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aa/ fulfillment of the regulatory capital adequacy
requirement,

ab/ disregarding capital raises carried out to
supplement capital in the years after the year
serving as the basis for payment (T + 1, T + 2,
T+ 3, etc), and

ac/ the markets generating credit exposures to
ensure sustainable NPV positive loan origination
and capital allocation (incl. considering
economic capital) in line with the Capital plan,
respectively in line with interim Capital plan
revisions.

aa) W3Mb/HEHME Ha W3MCKBAHETO 3a KanvTasnoBa
a[eKBaTHOCT,

ab) yeenuueHve Ha kanutana (T + 1, T+ 2, T + 3 u

Op.) B TOAMHWUTE Cef roavHata, Ciyxella Kato
OCHOBA 3a MnalLaHe, 1

aB) nasapute, KOWUTO  reHepupaT  KpedUTHM
ekcrnosnumy, C Len OCUrypsiBaHe Ha  YCTONYMBO
OTMyCKaHe Ha 3aeMu C MOMOXUTENHA HETHA HACTOSLLLA
CTOMHOCT W pasnpedeneHne  Ha  KanvTana
(BKIIOUNTENIHO € OTYMTaHE Ha  VIKOHOMMYECKMS

KaHVITaﬂ) B CbOTBETCTBME C KanutanoBusi niaH,
peCneKTMBHO B CbOTBETCTBME C MEXONHHUTE MY
aKkTyanmsaunn.

b/ In the case of asset management companies,
avoidance of major decrease in managed
assets;

6/ (V3m. c pew. Ha HC om 12.02.20252., B cuna om
01.01.20242.) 3a ¢pupmu ¢ npedmem Ha OeliHOCM
ynpassieHue Hd daKmuBU: NVNCa Ha 3HAYUTENHO
HamaneHvie Ha HUBO Ha ynpaBsBaHNTE aKTVBK

¢/ In the case of financial enterprises not classed
as asset management companies:

B/ 3a ¢puHaHcoBU koMnNaHuu, pasnnyHK oT GUpMK 3a
ynpaBneHue Ha akT1BU:

ca/ At factoring companies, the achievement
of the target set in the financial plan for the year
on which the performance is based in terms of
the ratio of adjusted annual non-interest
expenditure to annual gross revenue;

Ba/ 3a (aKTOPUHIOBU KOMMAaHUWM — MOCTUFaHETO Ha
uenta, onpefeneHa BbB GUHAHCOBMS MnaH  3a
roayHara, Ha CboTHoLleHneTo: KopurpaHn roguHm
HENMXBEHW pasxoav KbM [0aMLWHW GpYTHY NpUXOAW;

cb/  In the case of leasing companies, the
Stage 3 (overdue receivables over 90 days) rate
for the entire portfolio;

BO/ 3a nn3nHrosm komnaHum — ®asza 3 —(NpocpoyeHn
B3emMaHus Hag 90 OHW) 3a Uenns Ha JM3MHIOBUS
noptdenn

d/In the case of real estate development
companies, the examination of the amount of
penalties and warranty expenses paid.

r/ 3a G1pmu C NpeaMeT Ha OeHOCT CTPOUTENCTBO U
ynpaBneHne Ha HeABVXWUMWU VMOTV - pa3mepa Ha
M3nnaTeHnTe HEeYCTOVK 1 rapaHLMOHHN pa3xoau

(126) In the assessment of individual risks, the
following circumstances are examined:

(126) Mpu vHOMBMOyanHaTa OLEHKa Ha pucka, ce
pasrnexaat cnegHuTe 0b6CToATeNCTBa:
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a/ fulfillment of obligations stemming from the
employment relationship,

a/ V3MbAHEHME Ha 3adb/IKeHus,
TPYZOBOTO NMPaBOOTHOLLEHWE,;

npon3Tnydalln Ot

b/ compliance with the statutory provisions,
internal  regulations and  management
regulations relating to the performance of work,
and with the professional requirements relating
to the given job, and

6/ cnasBaHe Ha  3aKOHOBWUTE  pas3nopenov,
BbTPeLUHWTE MpaBuna W WHCTPYKUMK, CBbp3aHn C
V3MbIHEHVETO Ha 3afaunte U C npodecoHanHuTe
M3MCKBaHVIA 3a fajeHaTta ASTbXHOCT;

¢/ (Amended with SB  Decision dated
12.02.2025, effective as of 01.01.2024)
compliance with the employer's expectations
relating to the managerial conduct of the
identified staff member.

B/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.)  ynpaBNeHCKOTO  MOBedeHVe  Ha
CbOTBETHUS MEHUIXbP [a OTroBaps Ha OYakBaHWATa
Ha paboToparens;

(127) Throughout the full outstanding period of
deferral, the impacts related to the activity of the
person belonging under the scope of the
remuneration policy, occurring in the meantime,
must be assessed, and the amount of
performance-based remuneration paid out in a
deferred manner must, if necessary, be reduced
accordingly.

(127) Mpe3 uennsa ocTagall, NepUo Ha pa3cpoyBaHe
Ce oueHsIBa Bb3[ENCTBUETO, CBbP3aHO C AeNHOCTTa Ha
NMLUETO, BKItOYEHO B o0bOxBaTta Ha MonMTMKaTa 3a
Bb3HarpaxaeHus, HacTbNUIo MEeXAyBpeMEHHO, W
pasmMepbT Ha Pa3CpPOYEHOTO NPOMEHNNBO
Bb3HarpaxgeHvie Moxe Aa 6bfle HamaneHo, ako e
HeobXoaMMO.

(128) (amended with  SB  Decision dd.
12.12.2023 and effective as of 01.01.2023,
amended with SB Decision dated 12.02.2025,
effective as of 01.01.2024) The Supervisory
Board of the DSK Bank, with regard to employees
identified at consolidated level, after having
consulted the Supervisory Board of OTP Bank Plc,
and with regard to employees identified at sub-
consolidated or local level, by itself, is authorized
to decide with regard to the clawback of
performance-based remuneration settled / paid
out to the person concerned in respect of a
period affected by a circumstance giving grounds
for clawback, if the identified staff member:

(128) (n3m. ¢ pewenne HC ot 12.12.2023 v BNn3a B
nencrene ot 01.01.2023, m3m. ¢ pew. Ha HC ot
12.02.2025r., B cmna ot 01.01.2024r.) HapsopHuat
cbBeT Ha [CK baHK, OTHOCHO WaeHTUULMpaHUTE
CIYXUTENM  HA  KOHCONMAMPAHO  HUBO,  Cfef
cbrnacyeaHe ¢ Hap3opHus cbBeT Ha barka OTT1, B3ema
pelleHVe 3a Bb3CTaHOBABAHE HA BEYE M3MIaTeHO UK
HaYNCIEHO  MPOMEHNMBO  Bb3HarpaxieHuve  Ha
CbOTBETHWA  CAYXWTEN, 3@ CbOTBETHWUA MEPUOL,
3acerHar ot obCcToaTencrBOTO, AaBalllo OCHOBAHME 33
Bb3CTaHOBABaHE. 3a WUAeHTUPUUMPaH NepcoHan Ha
NOAKOHCONMANPAHO WAN MECTHO HUBO HaasopHus
cbBeT Ha banka JICK mMoxe cam [a B3eme pelleHue.
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Hactoswara  pasnopenba
VAeHTNGUUMPaAHUS NepCoHan:

ce npwmnara ako

a/ (Amended with SB  Decision dated
12.02.2025, effective as of 01.01.2024) was a
participant in, or responsible for, a practice that
resulted in a significant loss, and / or

a/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cmna ot
01.01.2024r.) e OTrOBOpPEH 3a WK € B3eN yyactvie B
JencTere, O0BeNo A0 OTYUTAHETO Ha 3HAYMTENHA
3aryba, u/vnn

b/ does not meet the expectations relating to
suitability and competence, and / or

6/ He V3Mb/HABA  04aKBaHUATA,
MPUrOAHOCT U KOMMNETEHTHOCT, U / 1n

CBbp3aHM  C

¢/ criminal offense or serious failures, abuses or
deficiencies have been detected that have
significantly damaged the good standing and /
or profitability of DSK Bank or the Bank Group.

B/ Ca OTKpUTWM MNPEeCTbMHU AEFHWUS WA CEPUO3HN
rpelky, 310ynoTpeby WM  HegocTaTbUy, KOWUTO
3HAYNTENHO Ca BAOLINAN JOOPOTO CbCTOSHUE U / UK
peHTabunHoctta Ha OTM 6aHK WAM  ObLUEPHO
LpY>XeCTBO Ha 6aHkoBa rpyna.

(129) (amended with SB  Decision dd.
12.12.2023 and effective as of 01.01.2023,
amended with SB Decision dated 12.02.2025,
effective as of 01.01.2024) In the event of
reasonable suspicion giving grounds for the
clawback of performance-based remuneration,
insofar as immediate action is necessary to
ensure the effectiveness of the clawback, then
until the passing of the decision of the
Supervisory Board of the DSK Bank (in the case
of employees identified at consolidated level,
after having consulted the Supervisory Board of
OTP Bank Plc) in accordance with p.(128), but
for a maximum of one month, the head of HODD
may suspend the settlement of performance-
based remuneration that has been earned but
not yet settled. Based on the decision, directly, or
by means of the HR Director of DSK Bank called
upon to do so, the suspension of the settlement
of the performance-based remuneration shall be
arranged.

(129) (n3m. ¢ pelweHne HC ot 12.12.2023 1 Bv3a
B neuncrere ot 01.01.2023, nsm. ¢ pew. Ha HC ot
12.02.2025r, B awna ot 01.01.2024r.) [pu
OCHOBATENMHN CbMHEHWS, [aBally OCHOBaHVE 3a
Bb3CTAHOBSIBAHE HA NMPOMEHNBO Bb3HArpaxaeHve, ¢
Luen HesabaBHW [ENCTBMS 3@ rapaHTVpaHe Ha
edeKTBHOCTTa Ha Bb3CTaHOBSIBAHETO, A0 MOMEHTa
Ha npvemaHe Ha pelleHMeTO Ha HaasopHus CbBeT
Ha ACK baHk (3a maeHTMdUUMpaH NepcoHan Ha
KOHCONMVAOMPAHO  HWBO, Cfef,  KOHCynTaumm ¢
Hap3opHus ceBeT Ha OTI BaHk) cbrnacHo T1.(128),
3@ CpOK [0 eOuH Mecel, PbKOBOOAUTENST Ha
YnpasneHne Ha YPOP Ha OTIl baHk, moxe [a
NMpeycraHoBy  M3MJalaHeTo  Ha  BCe  Olle
HeV3MnaTeHo MPOMEHIMBO Bb3HarpaxgeHve. Bb3
OCHOBA Ha PELLEHNETO, MPAKO WK Ype3 ANPEKTOp
Onpekuma  YP Ha bBanka [OCK, ce ypexpa
npekpaTsBaHe Ha N3MnaLlaHeTo.
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[1.8. Evaluation of performance

111.8. OueHKa Ha U3MbJIHEHUETO Ha LenuTe

(130) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024)
Determination of the extent of performance-
based remuneration for the identified staff takes
place on the basis of a combined assessment of
the institutional and individual objectives set out
in the individual target agreement that accords
with the requirements of this regulation.

(130) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) OnpepensgHeTo Ha CTeneHTa Ha
NPOMEHINBOTO Bb3HarpaxaeHue 3a
naeHtduuMpaHns nepcoHan craBa Ha 6asa Ha
KOMOVHMpaHa OUeHKa Ha WHCTUTYLUMOHANHNTE U
NHAVBUOYANHNA uenwu, onpeneneHu B
WHOVIBUIYaANHOTO LENEBO CropasymMeHve, KOeTo e B
CbOTBETCTBME C V3MCKBaHWATA Ha  HacTosLLlaTa
[NonuTnka.

(131) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) The
individual performance of identified staff is
assessed annually, in accordance with the
provisions of this section.

(131) (3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) OueHka Ha VHOVBNAYANHOTO
M3Mb/IHEHVE Ha MAeHTUOMUMPaHUS MepcoHan ce
NpaBV BEAHBX rOAULLHO, CbINMacHO HacToALMA pasaen

(132) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024;
amended with SB decision dated 10.12.2025)
With regard to the General Bonus Pool, for
persons employed at the DSK Group and
identified at consolidated level, and if the chief
executive of the DSK Group Subsidiary is
classified as an identified staff member at sub-
consolidated or local level, the entitlement to
performance-based remuneration is determined
by the body exercising owner's rights (DSK Bank
Supervisory Board), subject to preliminary
approval by the Chairman of the Board of
Directors of OTP Bank Plc.

(132) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.; n3m. ¢ peLw. Ha HC ot 10.12.2025) Mo
OTHOLUEHME Ha OCHOBHMS GoHyc ¢doHA, nuuata ot
[pynata Ha baHka OCK knacvduumpaHn B kateropuis
“KOHCONMMAMpaHO HWMBO", U ako VI3MbAHUTENHUAT
LNPEKTOP Ha AbLLEPHOTO APYXECTBO € KnacuduumpaH
B KaTeropusi ,MIOAKOHCONMAMPAHO HNBO" NAV ,MeCTHO"
HMBO, MPaBOTO Ha MPOMEHSIVIBO Bb3HArpaxaeHue ce
onpefens OT oOpraHa ynpaxHsBall, rpaeata Ha
cobcrBeHvk (HapsopHusa cbBeT Ha banka [CK), cnen
npeaBaputenHo opobperve ot [peacenarens Ha
CoBeta Ha aupekTopute Ha OTI1 baHk.

(133) With regard to the General Bonus Pool, for
staff identified at sub-consolidated and local level
- except in the cases defined in p.(132) - the
entitement to variable remuneration and the
extent of such compensation is determined
proportionately with the fulfillment of the annual

(133) Mo OTHOLWEHMEe Ha OCHOBHMS GOHYC (OHA,
NOEHTUPUUMPAHMAT — MepcoHan  OT  KaTeropum
,MOOKOHCONMAMPAHO HMBO" U ,MECTHO HKBO", C
n3KmtoveHne Ha ciydamte no T.(132), mpaBoTO U
pasMepa Ha MPOMEH/IMBOTO Bb3HarpaxaeHvie ce
onpenens MpornopuUMOHanHO Ha W3Mb/HEHMETO Ha
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objectives, in knowledge of the opinion of the
Chief executive officer of DSK Bank.

rooywHnTe  UenM  oT  [N1aBHUS  U3MbIHUTENEH

ampektop Ha baHka OCK.

(133/A) (Amended with SB decision dated
10.12.2025) In the case of the chief executives of
the DSK Group Enterprises, the right to the actual
payment from the Extraordinary Bonus Pool and
the amount thereof, , the amount that may be
distributed, are proposed by the Chairman of the
Board of Directors of OTP Bank Plc with the
involvement of the CEO and Deputy CEOs (with
regard to the chief executives) and, by the chief
executive of the relevant Banking Group Enterprise
(with regard to the other staff).

Based on the proposal, the actual decision on the
payment from the Extraordinary Bonus Pool is
made,

a/ in the case of the chief executives officers of the
Banking Group Companies, by the body exercising
owner's rights (DSK Bank Supervisory Board),

b/ (Amended SB Decision dated 12.02.2025,
effective as of 01.01.2024) while in the case of
the additional managers employed at the Banking
Group Companies, jointly by the chief executive
officer of the subsidiary and the body exercising
owner's rights (Chairman of DSK Bank Supervisory
Board).

(133/A) (M3m. ¢ pew. Ha HC ot 10.12.2025) o
OTHOLLEHVIE Ha TNaBHUTE M3MbJHUTENHU OVPEKTOPU
Ha npegnpuarnata ot 'pyna ACK, npaBoTo Ha peanHo
u3nnatlaHe ot V3BbHpeaHWUs 6OHYC GOHA 1 HEroBws
pasmep ce npegnarar oT npeacenarens Ha CbeeTa Ha
anpektopute Ha OTP Bank Plc ¢ yyactneTo Ha rnaBHus
N3MbJIHUTENEH OMPEKTOp W 3aMEeCTHUK  [1aBHUTe
W3MBbAHUTENHW  OMpekTopy (MO OTHOLUEHVE Ha
FMaBHUTE W3MbAHUTENHU OUPEKTOPWU) U OT TNaBHUS
N3MbJIHUTENEH OVPEeKTop Ha CbOTBETHOTO
npeanpuvsTe ot 6aHkorata rpyna (No OTHOLLEHWE Ha
oCTaHanus nepcoHan).

Bb3 ocHOBa Ha npennoXeHVETO, AENCTBUTENHOTO
peLleHue 3a m3nnalliaHe oT U3BbHpeaHVS GOHYC POoHL
ce B3ema:

a) 3@ [NaBHUTE W3MbAHUTENHM OMPEKTOpU  Ha
nopyxecrBata 0T OaHkoBata rpyna, OT OpraHa,
ynpaxHsBall, npaeata Ha cobctBeHnk (HaasopHus
cbBeT Ha barka [1CK),

6) (V13m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) pokato 3a OCTaHanuTe ynpaBuUTEN,
Ha3HauveHV B ApyxecTsaTa Ha [pynarta Ha baxka JCK,
CbBMECTHO OT [NaBHWA WM3MbJHUTENEH OUPEKTOP Ha
ObLIEPHOTO  OPYXeCTBO W OpraHa, YynpaxHsBalll
npaBata Ha cobcrBeHoct  (Mpencenatens  Ha
Han3opHus coBeT Ha baHka [1CK).

(133/B)  (New with SB Decision dated
12.02.2025, effective as of 01.01.2024) A further
condition of having individual eligibility for receiving
payment from the Extraordinary Bonus Pool is that
the legal relationship of the identified staff member
has to exist on the date of granting the payment,
and they are not relieved from work obligation on

(133/b) (Hoga ¢ pew. Ha HC ot 12.02.2025r., B cuna
or 01.01.2024r.) [dombAHUTENHO  YCIOBME
WUHAMBMAYaNHa [OOMNYyCTUMOCT 3@ MoslydaBaHe
nnawaHe ot V3BbHpeaHus 6oHyc ¢oHa e,
NPaBOOTHOLLIEHMETO Ha MAEHTUDULMPAHKS YneH
nepcoHana TpsbBa [Ja CblUeCTByBa KbM [aTaTta Ha
npefocTaBsHe Ha MalWaHeTo W da He Obae
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that date. Derogations from this rule shall be
subject to the provisions of p.(43) and p.(43/A)
accordingly.

0CBOOOAEH OT M3Mb/HABAHE HA OJTbXHOCTHUTE My
3a[b/IXKeHNs KbM Tasu Aata. [leporaummte OT TOBa
MpaBWIO Ce NMOAYMHSABAT CbOTBETHO HA pasnopenbure
Ha T.(43) n 1.(43/A).

(134) Payment of the approved performance-
based remuneration - including entitlement to
the deferred installment, and determination of
the amount / extent of the deferred installment
on the basis of the ex-post risk adjustment — takes
place in accordance with provisions of this
regulation.

(134) V3nnawaHeTo Ha 0O0OpPEeHOTO MPOMEHMBO
Bb3HarpaxnaeHue, BK/IIOYMTEIHO  MPaBO  Ha
pa3CpoYeHN BHOCKM 1 ornpefensHe Ha pa3mepa /
pasMepa Ha pas3cpoyeHata BHOCKAa Bb3 OCHOBA Ha
nocneaBallia Kopekuysta ¢ pucka / ce n3BbpLUBa Mo
pefa Ha Tasu [lonuTnka.

(135) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) Further
detailed rules applicable with respect to the
performance assessment - especially, but not
limited to, the system of criteria for performance
measurement in the given business year, and the
weights of the individual criteria - are set out in
the operating procedure entitled “Rules of the
performance measuring and evaluation system of
the DSK Bank and the DSK Group subsidiaries.

(135) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) MNogpobHy npaBuna 3a npoueca no
oLieHKa Ha epeKTUBHOCTTa, CUCTemaTta OT KpUTepum 3a
“3mepBaHe Ha edeKTMBHOCTTa rpe3 CbOTBETHATa
rOAMHA W TeXecTTa Ha OTAeNHUTE KpUTTepun Ca
onvcaHu B [pasuna 3a n3MepBaHe Ha NpeAcTaBsaHETO
N CUCTEMA 3@ OLEHKA Ha PbKOBOAHW CIYXWUTENW B
Banka JACK 1 gbllepHUTE OpyXecTBa.

lI.9. The settlement of performance-based
remuneration

I1.9. M3nnawaHe Ha NPOMEHIMBO Bb3HArpaxaeHve

(136) Payment of the performance-based
remuneration is aligned with the DSK Banking
Group's business cycle.

(136) V3nnawaHeTo Ha NPOMEHNBO
Bb3HarpaxmaeHue e cbobpaseHo ¢ B13HeC upkbaa Ha
AOCK Tpyn.

(137) Payment of the performance-based
remuneration - unless stipulated otherwise in this
regulation - may only take place by the means
determined, applied in the ratios determined
therein, and in compliance with the deferral rules.

(137) V3nnatuaHeTo Ha NPOMEHNBO
Bb3HarpaxaeHvie, OCBEH ako He e NpedBUAEHO Apyro,
Moxe [Oa Oblde W3BbPLIEHO CaMO  CbI/acHO
onpefeneHnte B [lonuTukata,  cpedctBa U
CbOTHOLLEHWS, M NPV Cnas3BaHe Ha npaBunata 3a
Pa3CpoYeHO NnaLLaHe.

(138) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024;

(138) (N3m. ¢ pelw. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.; n3m. ¢ pew. Ha HC ot 10.12.2025)
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amended with SB decision dated 10.12.2025)
Unless stipulated otherwise in this regulation,
settlement of the short-term (non-deferred) part
of the performance-based remuneration may
only take place after the ex-ante risk adjustment,
and payment of the deferred installations may
only take place after the ex-post risk adjustment.

OCBEH aKko He e YroBOpeHO [ApYro, ypeXAaHeTo Ha
KpaTkOCpoYHaTa (HepascpoueHa) yacTt Ha
NPOMEHNMBOTO  Bb3HarpaxieHne  craBa  cnef
npefBapuUTenHa OLEeHKa Ha pucka, M MallaHeTo Ha
pa3cpoyeHMTe  BHOCKM  Ce  V3BbplwBa  Cref
NOCNeaBaLlo KOpUrpaHe Ha pucka.

(139) Staff members identified at consolidated
level are entitled, prior to settlement of the short-
term (non-deferred) instalment, to determine in
accordance with the provision of this section the
form of share-based variable remuneration in
respect of the entire payment cycle of the
assessed year.

(139) TMepcoHansbT, OT Karteropus ,KOHCONVAMPAHO
HMBO" KWMa npaBo, nNpeau W3MNIaW@HETO  Ha
KpaTkocpoyHaTta  (HepascpoyeHa)  BHOCKA,  [Ja
onpenenu dopmara Ha NPOMEHNNBO
Bb3HarpaxaeHvie, npeobpasyBaHo B akuuu, mMo
OTHOLLEHME Ha Uevs UWKb Ha nfaallaHe 3a
oLleHsiBaHaTa rogvHa.

l.9.1. Preparation for settlement of the
performance-based remuneration, duties
and responsibilities related to the
settlement

11.9.1. MNMoaroTtoBka 3a v3nnawaHe Ha NPOMEHINBO
Bb3HarpaxaeHve — 3aib/IXeHVs1 1 OTTOBOPHOCTU

(140) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) In
respect of the assessed year, the share price
applicable for settlement of the remuneration in
the form of remuneration converted into shares,
in the case of a preferentially priced share award
the value of the share award, and the specific
parameters for exercising the drawdown right, are
determined by the Supervisory Board of OTP
Bank Plc, by 20 June of the year following the
assessed year, at the latest.

(140) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) [lo OTHOLIEHVE Ha OLEHsBaHaTa
roAvHa, LeHara Ha akummTe npunoxrma 3a ypexaaHe
Ha NPOMEHMMBOTO Bb3HarpaxaeHue, npeobpasyBaHo
B aKLMW, B CJTyYalt Ha akuym ¢ npedepeHuvania LieHa,
CTOMHOCTTa Ha akuumTe 1 cneunduyH1Te napameTpu
3a yrnpaxHsaBaHe MNpaBOoTO Ha TerfieHe, ce onpenensat
oT HapsopHuaT cbBeT Ha OTI baHk Han-kbcHO 4o 20
FOHW Ha rodmHaTa, ciefBalla oueHsBaHarta rogyHa.

(141) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) HODD
in OTP Bank notifies the DSK Bank HR Manager,
on the working day following the decision
described in p.(140) at the latest, of the
parameters determined by the Supervisory Board
of OTP Bank Plc. The HODD, in a notice, calls on

(141) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cunia ot
01.01.2024r.) YnpasneHne Ha YPOP Ha OTI BaHk
uHpopmmpa [upektop Ha YP  Ham-kbcHO Ha
cnedBals paboTeH [eH, Cled  pelleHneTo Ha
Han3sopHus cbBeT Ha OTIN baHk cbrnacHo T.(140), 3a
onpeneneHnTe napameTpy OT Haa30pHWS CbBET Ha
OTr. B cvobuieHveTo c Ynpasnerve YPOP Ha OTI
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the staff members identified at the consolidated
level to make the decision, and informs them of
the legal consequences of a failure to make the
decision.

BaHK, npu3oBaBa  CNYXWUTENUTE OT  KaTeropus
,KOHCONMVAMpaHO HMBO “ Aa B3emaT pelleHve, U
MHPOpMMpa 3a MpaBHUTE ToCnedMuUM OT  He
NPUYEMAHETO Ha pPeLLEeHETO.

(142) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) Staff
members identified at consolidated level may
decide, in a written declaration sent in a certified
manner to the HODD by 12:00 (noon) on the
3rd working day following the making of the
decision of the Supervisory Board of OTP Bank
Plc described in p.(140), regarding whether they
wish to receive the asset-based part of the
remuneration for the assessed year as
remuneration converted into shares, or as a
preferentially priced share award.

The declaration made within the deadline in
respect of the assessed year, for both the short-
term (non-deferred) and the deferred installations,
may be made using the form constituting
PL TCM_3.01_03 App 03 Statement on the
settlement of share-based variable
remuneration, and is irrevocable.

If the entitled person does not make a declaration,
or if the declaration is incomplete or late, then in
respect of the assessed year the share-based part
of the entitted person's performance-based
remuneration will be settled as a remuneration
converted into shares.

If the entitled person concemed holds several
positions falling within the scope of the
remuneration policy and identified at consolidated
level, the declaration must be completed in respect
of each single position held.

(142) (N3m. ¢ pew. Ha HC ot 12.02.2025r.,, B cnna ot
01.01.2024r.) YneHoBeTe Ha uaeHTUPULIMPAHMS
nepcoHan kateropus ,KOHCONMMAMPAHO  HUBO"
Jeknapupar nucmeHo npefn  Ynpasnedve YPOP Ha
OTMN baHk o 12:00 4. Ha 3-ms paboTeH OeH, cnefn
pelweHvero Ha HapsopHua cbeeT Ha OTI baHk,
nocoyeHo B T.(140), [anu xenaaT Aa nony4yar yacrra
oT NMPOMEH/IVIBOTO Bb3HarpaxnaeHuve, Kato
Bb3HarpaxaeHvie, NnpeobpasyBaHo B akLMW, UK KaTo
NpaBo  Ha  nNpvaobuBaHe  Ha  akuMn  Ha
npedepeHLmanHa ueHa.

PL TCM_3.01_03_App_03 [eknapauus 3a ypexaaHe
Ha MPOMEHNMBO Bb3HarpaxaeHvie nog dopmarta Ha
akumu, nopageHa B NocoYeHus CpoK 3a OLleHsiBaHaTa
roAVMHa Ce OTHacd KakTo 3@  KpaTkoCcpoyHaTa
(Hepa3cpouyeHa), Taka M 3a pa3cpoyeHaTta 4act oT
Bb3Harpax4eHNeTo 3a OueHsBaHata roAavHa u e
HEOTMEHVMA.

AKkO MpaBOMMALLIOTO NULE He [eknapupa Wnv ako
[eknapauvsTa e HermbiHa WK 3aKbCHsNa,Toraea Mo
OTHOLUEHVE Ha OlEeHABaHaTa rodvHa 4actra oT
NPOMEH/IMBOTO Bb3HarpaxzaeHne B akuuu e 6bae
ypeOeHO KaTo Bb3HarpaxieHvie, npeobpasyBaHO B
aKLMW.

AKO MpaBOVIMALLIOTO NLIE MMa HAKONKO AJTbXHOCTY,
BKMtOYEHM B obOxBata Ha  MOAMTMKaTa  3a
Bb3HarpaxaeHvis " naeHTMdUUMpaHu Ha
KOHCONMMIMPaHO HKBO, AeknapaunsTa Tpsaosa Aa 6bae
NOMbJ/IHEHA 33 BCAKA 3aeMaHa nosuuyis.
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(143) Preparing the tasks necessary for the
settlement  of the  performance-based
remuneration, and, following the performance
assessment and the risk adjustment, handing
over the documents necessary for the settlement
to the payroll department, is the responsibility of
the following persons / organizational units,
depending on the identification level of the
persons stipulated in the DSK Group
Remuneration Policy, and on the means of
performance-based remuneration:

(143) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) MoaroToBkara Ha 3aflauunTe,
HeoOXoOVMM 3@ YPeXAAHEeTO Ha MPOMEHNBOTO
Bb3HarpaxaeHue, 1 cnep oleHKaTa Ha U3MbJHEHNETO

W KOpeKUMsTa Ha pucka, NpeAaBaHeTo  Ha
LNOKYMEHTUTE, HEeOOXOAVMU 33 YpexAaHeTo  Ha
3annati, € OTTOBOPHOCT Ha cnedHuTe nuua /

CTPYKTYPHV €OMHULM, B 3@BUCUMOCT OT CTeMneHTa Ha
naeHTMdrKaums Ha nuuata, 3anoxeHa B MNonuTtvikata
3a Bb3HarpaxnzeHudara Ha [pynata OCK, n oT HaumHa
Ha Bb3HarpaxaeHvie Ccropeg, pesynratmre:

a/ (Amended with SB  Decision dated
12.02.2025, effective as of 01.01.2024) in the
case of staff members identified at
consolidated level, employed at DSK Bank, an
institution leading a sub-consolidated group,
and at a Banking Group Subsidiary in the
same sub-consolidated group as DSK Bank,

a/ (V13m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a uvaeHTUGVUMpaAH MepcoHan ot
KaTeropun ,KOHCONMMAMPaHO HMBO" HaeTu B baHka
OCK, Bopewa  ,mookoHconuavpaHa rpyma’ " u
[bLLEPHUTE APYXeCTBa B CbLLATa MOAKOHCONMAMPaHa

rpyna kato banka [JCK:

aa/ (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) with
respect to the cash bonus, the HR Director of
DSK Bank (HRD) , as an institution leading the
sub-consolidated group

aa/ (M3m. ¢ pew. Ha HC ot 12.02.2025r,, B cuna ot
01.01.2024r.) 3a N3MNNalaHeTo Ha
Bb3HarpaxaeHusTa B NapyyHn cpeacrsa - upektop
Ha 4P Ha baHka [ACK, kato uHCTUTYUMS BOZella
NoAKOHCONMAVpaHaTa rpyna

ab/ (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) with
respect to an identified staff member
employed at a DSK Bank or DSK Group
Subsidiary, the HRD arranges for the
settlement of the virtual shares, considering the
numbers of virtual shares approved by the
HODD;

a6/ (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a vaeHTUPUUMPaHU CyXUTENN B
Banka OCK nnn govliepHn apyxecrsa, [upektop Ha
4P Ha banka OCK opraHvsmpa m3snnawiaHeto Ha
BMPTYanHUTE akuuMu, Kato B3ema npensuz 6pos Ha
BMPTYanHUTE akumm ofobpeHV OT YnpaBneHue Ha
YPOP Ha OTIT baHk.

ac/  (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) in the
case of an employee employed at DSK Bank
or a DSK Group Company, the HODD sends

a/ (V13m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a cayxuten, HaeT B baHka JACK nau
apyxecrso ot ACK 'pyn, YnpaeneHne Ha YPOP Ha
OTI BaHk m3npalla nepcoHanusnpaHuTe OOroBopy,
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the personalized contracts necessary for
exercising this right to HRD, who takes care of
the finalization of the contract and about its
conclusion with the employee.

HeobxoAMMK 33 ynpaxHsBaHe Ha TOBa MpaBo, Ha
[upektop Ha YP Ha BACK, KOnTo/KoSTO Ce rpmxm 3a
brHanM3MpaHeTo Ha IOroBopa ¥ 3a CK/IFYBAHETO My
CbC CIYXNTENS.

b/in the case of staff members identified at sub-
consolidated and local level, employed at an
institution leading a sub-consolidated group,
and at a Banking Group Enterprise in the
same sub-consolidated group as it, the
settlement of the  performance-based
remuneration (cash bonus, and the virtual
share award provided as remuneration
converted into shares) in compliance with the
requirements of this regulation is the task and
responsibility of the competent HR manager,
with the proviso that, in respect of the
subsidiaries of the institution leading the sub-
consolidated group that employ an identified
staff member, the responsibility of the body /
person exercising employer's rights in relation
to that employee also applies (Chief Executive
Officer).

6/ (13m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) B ciyyait Ha YneHoBe Ha MepcoHana,
NOEHTUPULIMPAHM Ha NMOAKOHCONMMANPAHO U MECTHO
HMBO, Haemm B  WHCTUTYUMs,  pbkoBOAella
nooKoHconMamMpaHa rpyrna, v B npeanpusatie  ofT
6aHKOBa rpyna B CblLaTa MNOAKOHCONMAMPAaHa rpyna,

NPOMEHNMBOTO  NnawjaHe  (napuyeH OGOHYC
BMPTYyanHu akumm, NpefoCTaBeHo KaTo
Bb3HarpaxaeHvie, npeobpasyBaHO B akummM) B

CbOTBETCTBME C W3WNCKBaHWATA Ha [lonvtukata, e
3ajava 1 OTrOBOPHOCT Ha cboTBeTHKS dupektop YP,
npu YyCIoBKE, Ye MO OTHOLUEHWE Ha [bluepHuTe
ApyxecTBa Ha NHCTUTYLIMATA, BoJella
nogkoHconuamMpaHata  rpyna,  Kouto  Haemart
NOeHTUPULMPpaAH YneH Ha nepcoHana, ce npunara
OTFOBOPHOCTTA Ha OpraHa/NnuUEeTo, YnpaxHsBaLlo
npaBata Ha paboTogaTtens Mo OTHOLUEHWE Ha TO3w
cnyxuten (InaBeH U3NbAHWUTENEH ANPEKTOP).

(144) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) In the
case described in p.(143)b/, with respect to
employees employed at DSK Bank or a DSK
Group Subsidiary, the settlement of the
preferentially priced share award as a virtual share
is ensured by the identified staff member's
employer, and an agreement (template received
by HODD) is entered between the employee and
his / her employer.

An original copy of the concluded agreement
must be sent immediately to the HODD. The
HRDof DSK Bank and the manager / body
exercising employer's rights in respect of the

(144) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) 3a cnyyaute onvcanu B T.(143)b/, 3a
cnyxutenn Haetv ot banka OCK wnn  gbuiepHo
apyxectBo Ha baHka [OCK, ceTb/IMEHTbT Ha
Bb3HarpaxaeHvss rmnog @opmata Ha akumm
npedepeHUManHa LeHa KaTo BUPTYanHW akumm ce
ocurypsiea OT paboTodatenar Ha ChayxuTens, u ce
CKMOYBa crnopasymeHne (obpaseL, ce nosyyaea oT
YYPOP Ha banka OTIM) wmexgy cayxuten u
paboTtoaarer.

Eksemnnap OT MOAMUCAHOTO  CrioOpasymeHune  ce
n3npatia HesabaBHo kbM YYPOP. dupektop Ha YP Ha
BaHka [ACK n pbKOBOAUTENAT/OpraHbT, ynpaxHsBaLll
npaBata Ha paboToAatens Mo OTHOLUEeHVE Ha
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employee are jointly responsible for ensuring that
the settlement of the preferentially priced share
award as a virtual share takes place in accordance
with the concluded agreement.

CNYXUTENS, Ca CbBMECTHO OTFOBOPHM, OCUTYpsIBaiKMA
CETb/IMEHTA Ha Bb3HarpaxnaeHvista no gopmata Ha
akumy ¢ npedepeHLManHa LeHa, B CbOTBETCTBME CbC
CKIOYEHOTO CriopasyMeHue.

(145) The HODD, on the 4th working day
following the decision of Supervisory Board of
OTP Bank, informs the HRD of the decision made
in accordance with p.(142) by staff members
identified at consolidated level and employed at
the Banking Group Enterprises, and calls on them
to take the necessary steps, within the deadline
stated in this regulation, in the interest of the
remuneration settlement.

(145) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) YYPOP Ha banka OTI, Ha 4-Tns
paboTeH [eH CnefBall, pelleHneTo Ha HaasopHus
cbBeT Ha baHka OTI, nHdopmupa dupektop YP Ha
BAHKA  OCK 3a pelleHVeTo Ha  Cnyxurens,
naeHTMdnUMpaH Ha KOHCOMMAMPAHO HMBO W HaeT B
BaHkoBata rpyna, B [Aeknapauuara no T.(142) n
M3nMckBa Oa Ce npeanpvemar  HeooXxoaumuTe
OENCTBMS,  CbINacHO  TEXHWUTE  MPaBOMOLLMS U
OTrOBOPHOCTU, 1 B HEOOXOAMMMTE CPOKOBE, 3a Aa Ce
OCUTYPY N3MbJIHEHNETO Ha CETb/IMbHTA.

(146) Depending on the decisions made in
accordance with p.(142) by staff members
identified at consolidated level, the number of
shares  (virtual shares) available for
remuneration in the form of remuneration
converted into shares and preferentially priced
share award, broken down by individual, is
determined by the HODD in the year after the
assessed year within 10 calendar days of the
decision of the Supervisory board of OTP Bank

(146) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cunia ot
01.01.2024r.) B 3aBMCMMOCT OT peLleHVEeTO, B3eTO
CblnacHo T.(142) Ha  uneHoBeTe  Ha
NOEHTUPUUMPAHMA  MepcoHan  OT  KaTeropus
,KOHCOMMAMpaAHO  HMBO", OposaT  Ha  akumuTte

(BMpTyanHuTe akumm) 3a NPOMEHNNBO
Bb3HarpaxaeHvie, npeobpasyBaHO B aKkuMM Ha
npedepeHUManHa  LEHa, ce onpemens Ha

nHamBmayanHa 6asa ot Ynpaenenue Ha YPOP Ha OTI1
baHk B roavHaTta, cnefpalla OueHsBaHarta roguHa B
cpok 0o 10 kaneHdapHW [OHW OT peLUeHNETO Ha
HansopHusa cueet Ha OTI baHk.

a/ in the case of employees employed at a
DSK Group Company, within 7 calendar days
following the decision made by the Supervisory
Board of OTP Bank Plc in accordance with p.(57).

a/ 3a cnyxutenute, Haetn B apyxecrtso ot 'pyna JCK,
B CPOK [0 7 KaneHOapHW [OHW OT peLUeHVETO Ha
Han3soprus ceBeT Ha OTI1 banka no T.(57).

(147) Within the deadline set out in p.(146), the
HODD notifies the employees who are entitled to
this compensation of the number of shares
(virtual shares) available for the preferentially

(147) B nocoyerus B T.(146) cpok, YYPOP Ha OTI1
BaHK yBegoMsiBa CNyXUTENNTE, KOUTO MMaT NpaBo Ha
TOBa Bb3HarpaxaeHve, 3a ©Opos Ha akuuute
(BMpTYanHu akumun), nop dopmarta Ha akuum Ha
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priced share award, and at the same time sends
to them the prepared drafts of the contracts
necessary for exercising the preferentially priced
share award. Claiming of the entity may take
place following the conclusion of the agreement,
at the earliest.

npedepeHUManHa LUeHa, U B CbLIOTO Bpeme UM
M3npalla W3roTBEHWUTE MPOEKTU Ha [OOrOBOPUTE,
HeobXxoAMMKM 3a yrpaxHsBaHe Ha MpaBOTO Ha
npedepeHUManta UeHa. VckaHe 3a ynpaxHsBaHe Ha
npaBa Ce ModaBa Hai-paHO cnepf, CKOYBAHETO Ha
CropasyMeHueTo.

(148) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) With
respect to employees employed at DSK Bank or
a DSK Group Subsidiary and identified at
consolidated level who, based on their
declaration made in accordance with p.(142) or
in the absence thereof are entitled to
remuneration converted into shares the HODD
notifies the employee concemned, and the
HRDwith authority over the employee concerned
on the basis of p.(143) of the number of virtual
shares to be settled. The HRDarranges for the
settlement of the virtual shares.

(148) (N3m. ¢ pelw. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) Mo OTHOLLEHNE Ha CITYXUTENNTE, HAETV
B banka JCK vnn gbliepHo Apyxecrtso OT [pynara
OCK v naeHTMdrumMpaHn Ha KOHCONMMANPAHO HUBO,
KOWUTO Bb3 OCHOBA Ha nofageHara oT Tax Aeknapaums
no T.(142) nnn npy NMNca Ha Takaea, MMaT NpaBo Ha
Bb3HarpaxgeHvie, non  ¢opmarta Ha - aKuuw,
YnpasneHne YPOP Ha OTIl baHk yBegoomsisa
CbOoTBETHUA cnyxunten n dypektop YP ¢ npasomoLLys
3a CbOTBETHUS CITYXXMTEN Bb3 OCHOBA Ha T.(143) 3a
6post Ha BUPTyanHWUTE akumu, KOUTo TpsibBa Aa 6baat
npegocraseHn. [npektop YP opraHv3vpa cetTbnimMmeHTa
Ha BUPTyasHUTE akLun.

(149) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) In the
case of employees at the Banking Group who are
identified at sub-consolidated and local level,
the number of shares that may be settled as a
virtual (synthetic) share award in respect of the
assessed year is determined, taking into account
the asset-based part of the performance-based
remuneration established for the person
concerned in respect of the assessed year by the
HRD with competence on the basis of paragraph
p.(143) in the year following the assessed year,
within 10 calendar days following the decision
made by OTP Bank Plc's Supervisory Board The
competent HRD, within this deadline, informs the
entitled employees of the approved number of

(149) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a cnyxutenn B OaHKoBaTa rpyna,
NOEHTUPULIMPAHM Ha NOJKOHCONMMAMPAHO N MECTHO
HUBO, OpOAT Ha akuMMTe, KOMUTO Ce nofarar Kato
Bb3HarpaxgeHve non ¢opmata Ha BUPTyanHu
(CMHTETUYHM) aKLMM MO OTHOLLEHME Ha OLIEHsIBaHaTa
roAVHa, ce onpenens, kato ce B3eme npeaguna 6a3oBo
onpenesneHara yacr oT NMPOMEHIBOTO
Bb3HarpaxaeHne 3a  CbOTBETHOTO  NMuUe MO
OTHOLLEHVE Ha oLeHaBaHaTta roanHa ot Aupektop YP
C KOMMEeTeHUMN Bb3 OcHOBa Ha T.(143), cneapawa
oLeHaBaHaTa roguHa, B pamkmte Ha 10 KaneHaapHW
OHV Cref, pelleHVeTo, B3eTo OT Haa3opHUs CbBET Ha
OTP Bank Plc KomneteHTHUsT [dupektop YP, B TO3M
CpPOK, VHdOpPMMpa MpaBoOMMALLMTE  CAYKUTENN 3a
0f06peHVs 6port BUPTYanHW akuMM U OpraHusvpa
CETb/IMEHTA VM B TO3M CPOK.
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virtual shares, and arranges for the settlement of
the virtual share award within this deadline.

(150) HODD will send information on the
detailed rules of the settlement of the asset-
based part of the performance-based
remuneration (remuneration converted into
shares and preferentially priced share award)
every year to the Banking Group Enterprises
concerned.

(150) YYPOP Ha OTM baHk m3npalla vHdopmauvs
OTHOCHO MOApOOHUTE MpaBufia 3a ypeXaaHe Ha
GasypaHaTa Ha aKTVBW YacT OT MPOMEHIMBOTO
Bb3HarpaxzaeHve (Bb3HarpaxmneHvie, npeobpasyBaHo
B akuMM WM Harpafia 3a akumu c npedepeHumanHa
LileHa) BCsIka roAvHAa A0 CbOTBETHUTE NPEANpUSTUAS OT
GaHkoBarta rpyna.

I1.9.2. Rules on settlement of the short-term
(non-deferred) part

11.9.2 TpaBmna 3a v3nnawaHe Ha KpaTKOCpOYHaTa
(Hepa3cpoueHara) vact

(151) Settlement of the short-term (non-
deferred) installation of the performance-based
remuneration may take place after the ex ante risk
adjustment described in p. (125), a/(128)a/
based on the result of the performance
assessment.

(151) V3nnawaxeto Ha KpaTKoCcpoyHaTa
(Hepa3cpouyeHa) BHOCKa Ha NPOMEHNBOTO
Bb3HarpaxaeHne MOXe [a Cce W3BbpwW cneq
npeABapuTenHaTa Kopekuus Ha pucka, onvcaHa B
T.(125)a/ Bb3 OCHOBa Ha pe3ynTtata OT OLeHKaTa Ha

npeacraBAHETO.

(152) The cash bonus part of the short-term
(non-deferred) part of the performance-based
remuneration must be settled by 30 June of the
year following the assessed year. The payment is
performed by the employer of the identified staff
member.

(152) MapuyHnTe NnallaHns, YacT oT KpaTkocpoyHaTa

(HepascpoueHa) yacTt Ha MPOMEHNNBOTO
Bb3HarpaxgeHve ce um3nnawar go 30 toHM Ha
roAnHara, crnefalla oLeHaBaHaTa roanHa.

MnawiaHmsTa ce W3BbpLIBAT OT paboTodatens Ha
NOEHTUPULIMPAHVIA CTYXUTEN.

(153) The short-term (non-deferred) installation
of the asset-based part of performance-based
remuneration, observing the rules of this policy:

(153) KpatkocpoyHata (HepascpoyeHa) 4acT Ha
NPOMEH/IMBOTO Bb3HArpaxaeHve, npv craspaHe Ha
npasunata Ha Tasu NonuTyKa:

a/ takes place, in the case of remuneration
converted into shares, by 30 June of the year
following the assessed year at the latest, but in
every case settlement must be performed within
10 days following the decision made by the
Supervisory Board of OTP Bank Plc, with the
proviso that 50% of the short-term (non-
deferred) part is retained for one year in respect

a/ B cnyyar Ha Bb3HarpaxpaeHuve, npeobpasyBaHo B
akuum, ce umsnnawa Hav-kbCHo [0 30 HHW Ha
rogMHarta, cnefpalla oueHsBaHata rofauHa, Ho
3a0bXKnUTenHoO B pamkute Ha 10 OHW  cnep,
pelleHneTo Ha HagsopHua cbeeT Ha OTI1 baHk, kaTto
50% OT kpaTkocpouHata (HepascpoyeHa) 4act ce
3a0bpXa 3@ efHa  rogMHa 3@ MepcoHana,
NOEHTUPUUMPaAH Ha KOHCONMAMPAHO HKBO. Mo To3w
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of staff identified at consolidated level, and thus
settlement of the retained part, in respect of staff
identified at consolidated level, takes place in the
second year following the assessed year;

HauMH M3MMalaHeTo Ha 3adbpXkaHata u4acT 3a
OeHTMPUUMpaHMS  NepcoHan  OT  KaTeropus
,KOHCONMMAMPaAHO HWMBO" Ce M3BbpLUBa Mpe3 BTOpaTta
rogvHa cnep oueHsBaHata roavHa.

b/ a preferentially priced share award may
be drawn down during the period for claiming the
entity, set out in the decision made by the
Supervisory Board of OTP Bank Plc, after the
conclusion of the agreement providing for the
award. Fifty percent of the shortterm (non-
deferred) part is retained for one year, and thus
the granting of the entitlement takes place, but
the retained part of the share award can only be
actually drawn down in the maximum 2-year
period, starting in the year following the year of
the granting, as determined in its decision, with
the proviso that the Supervisory Board of OTP
Bank Plc is entitled to extend the determined
period on one occasion (but the total drawdown
period may not exceed 2 years).

6/ (N3m. ¢ pew. Ha HC oT 12.02.2025r., B cuna oT
01.01.2024r.) Bb3HarpaxaeHueto noa ¢opmara Ha
akumMmn Ha npedepeHUManHM LeHn Moxe aa obae
M3nnaTeHo npes nepuoaa Ha 3asBsBaHe Ha MpaBarta,
onpefeneH B pelleHVeTo Ha Haas3opHus CbBeT Ha
OTI1 baHk, crnen cknoyBaHe Ha CriopasymeHve 3a
npvaobueaHe Ha npasa. 50% OT KpaTKoCpoyHaTa
(HepascpoueHa) yacT ce 3agbpxa 3a 1 rogvHa v no
TO3M HaYMH Ce NpeaoCTaBaT MpaBa, HO 3aAbpXaHaTta
YacT akumMm Moxe Aa 6bae OeNCTBUTENHO M3TerneHa
B MakCMManeH nepuof OT 2 TOAWHKW, CYMTaHO OT
roovHata cneppallla roayHata Ha npefocTaBsHeTo,
KaKToO € onpefeneHo B peLleHNeTo, noa yCloBue, ye
HansopHws cbeeT Ha OTI1 baHk MMa nNpaBo Aa YabixY
neproja Ha 3aabpxaHe (Ho OBLLMAT Nepro He MOXe
[a HaAXBbp/s 2 roaviHN).

[1.9.3. Rules on settlement of the deferred part

I1.9.3. lpaBuna 3a m3nnawiaHe Ha pascpoyeHara
yacrt

(154) (Amended with SB decision dated
12.02.2025, in force as of 01.01.2024) Based
on an assessment of criteria suitable for
measuring the prudence of operation, the DSK
Bank ‘s Supervisory Board makes a decision on
whether the deferred installations can be paid,
with the proviso that, based on an assessment of
the individual risks related to the activities
concerned, within the frameworks defined by the
Supervisory Board of OTP Bank Plc, the following
persons / bodies are authorized to determine
entittement to deferred installations at individual
level :

(154) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cunia ot
01.01.2024r.) Bb3 OCHOBa Ha OLEHKa Ha KpUTepUnTe,
OTHOCHO MpyAeHUManHa AenHOCT, Haa3opHMAT CbBeT
Ha baHka [ICK B3ema pelueHve fanu pascpoyveHnTe
BHOCKM [a 6bAaT M3nnaTeHn B paMKuUTe, Mo, YCI0BUE,
4ye ca B3eTU MNpeasua WHAVBUAOYaANHUTE PUCKOBE,
CBbp3aHN CbC CbOTBTETHUTE AENHOCTY, OnpeaeneHara
pamka oT HapsopHus cbBeT Ha OTI baHk, kato
cnegHUTe  NuUAd/opraHM  ca  YMb/HOMOLLEHM  [a
Onpefendr npaBoOTO Ha pasCpOYeHK BHOCKM Ha
VHAVBUOYANHO HNBO:
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a/ (amended with SB decision dated 10.12.2025)
for employees of DSK Group and DSK Group
Subsidiaries, identified at consolidated level, the
body exercising owner's rights (DSK Supervisory
Board), proposed by RemCo, subject to
preliminary approval by the Chairman of the
Board of Directors of OTP Bank Plc. made with
knowledge of the CEO's position;

a/ (u3Mm. ¢ pew. Ha HC ot 10.12.2025) 3a
cnyxutenute Ha banka ACK AL n ObliepHute 1
LPYXeCTBa, WAEHTUOUUMPaHW Ha KOHCONMAMPaHO
HMBO — OpraHbT, YhpaxHsBall, rMpaBata Ha
cobctBeHvka (HapsopHus cbBeT Ha banka [CK),
npensioxeHo ot Komuteta no Bb3HarpaxaeHvista u
cnen npedBaputenHo opgobpervie ot [Npeacenarens
Ha CbBeta Ha ampektopuTte Ha OTI baHK CbC 3HAaHNETO
Ha rNaBHNA U3MbIHUTENEH ONPEKTOP.

b/ for employees of DSK Group and DSK Group
Subsidiaries, identified at sub-consolidated and
local level, the body exercising owner's rights
(DSK Bank Supervisory Board).

6/ 3a cnyxutenn Ha banka ACK AL v obliepHuTe
LPYXECTBa, MAEHTUGULMPaAHX Ha NOAKOHCONMAMPAHO
N MECTHO HVMBO — OPraHbT, YNpaxHsBall, npasarta Ha
cobcrBeHvka (HC Ha banka [CK).

(155) The ex-post risk assessment must be
performed in the year in which payment is due,
within 45 days following the ordinary General
Meeting of the OTP Bank Plc closing the business
year preceding the year in which payment is due.
Based on the decision, in the year in which
payment is due, the extent of the deferred
installation in question may be reduced, including
the possibility to zero.

(155) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) llocneppalla OUEHKa Ha pucka ce
N3BbpLUBA B TOAMHATA, B KOATO M/allaHeTo e
Ob/IKVMO, B pamkmTe Ha 45 OHU cnep, pefoBHOTO
O6uo cbbpaHme Ha OTI baHk, Ha kKoeTo ce npremat
pe3ynTatuTe 3a npegxogHata $UHaHCOBa rofvHa, 3a
KOETO € Ob/IKMMO Bb3HarpaxaeHneTo. Ha ocHoBaHve
Ha TOBa peLleHue, B rogmHaTa B KOATO € Ob/IXMMO
Bb3HarpaxaeHmeTo, pasmepbT Ha pascpoyveHarta
BHOCKa MOXe Aa Obje HamaneH, BKOYMTENHO A0
Hyna.

(156) In keeping with the deferral schedule, the
persons concemned are notified in writing of their
entittement to the individual instalments and the
extent thereof, based on the decision, by the
HODD in respect of staff identified at
consolidated level, and by the HRDof DSK Bank
in the case of staff identified at sub-consolidated
and local level.

(156) 3anHTepecoBaHUTE CYXUTENW Ce yBeaoMsBaT
NMUCMEHO 33 MPaBOTO BbPXY PasCPOYEHM BHOCKM,
TEXHVS pasMep U rpadvk 3a uM3nnawlaHe: 3a
CNYXWTENV Ha KOHCONMAMPAHO HBO - OT YnpasneHve
Ha YPOP wa OTI baxk; 3a cIyxutenn Ha
MNOAKOHCONMAMPAHO N MECTHO HVBO — OT [lmpekTop
YP Ha banka ACK.

(157) The HODD notifies the body exercising
owner's rights (DSK Bank Supervisory Board) in
respect of the DSK Group Enterprises employing

(157) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) YnpaeneHne Ha YPOP Ha OTI1 BaHk
yBeOMSBa OpraHbT, YMpaxHsBall, npaBata Ha
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staff members identified at sub-consolidated and
local level, within 15 days following the decision
of the Supervisory Board of the OTP Bank Plc in
this regard, of the result of the investigation of the
prudential criteria, and at the same time asks him
/ her - with the involvement of the executive /
body exercising employer's rights (for DSK Bank
two executive directors) and the HRDto provide
for the assessment of the individual risks relating
to staff identified at sub-consolidated and local
level.

cobctBeHvka (HapsopHus cbBeT Ha baHka [ACK) 3a
ObllepHUTe 1 OpyXecTBa 3@ nepcoHan  Ha
MOLAKOHCONMAMPAHO N MECTHO HVBO, B CPOK OT 15 AHN
cnep, pelweHveTo Ha HagsopHua cbeeT Ha OTI1 baHk
3@ pesyntatmte OT OueHKata Ha npyaeHuUManHuTe
KpUTEPUM U M3MCKBA OT HEro/Hes, CbriacyBaHO C
Pabotopatens (3a baHka JICK — oBama U3mbAHUTENHM
avipektopn) 1 dupektop YP, oa npefoctaBu OLeHKa
Ha VHOMBMAYaNHVS PUCK 33 UMAEHTUPUUMPaHUS
NepcoHan Ha noA-KOHCONMAMPAHO 1 MECTHO HVBO.

(158) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024)
Persons identified at sub-consolidated and the
local level, in keeping with the deferral schedule,
are notified in writing of their entitlement to the
individual installations, and the extent thereof, by
the HRD with competence in accordance with
p.(143). HRD, concurrently with notification of
the persons concerned, also notifies the HODD
of OTP Bank Plc in writing of the result of the
individual risk adjustments (broken down by
individual, in spreadsheet form).

(158) (M3m. ¢ pelw. Ha HC ot 12.02.2025r., B cunia ot
01.01.2024r.) Cnyxutenute, UAeHTUGUUMPAHN Ha
NOAKOHCONMAMPAHO U MECTHO HMBO Ce yBeOOMSABAT
nMCMeHO 3a pasmepa W rpaduka Ha TexHuTe
NHOMBWAYANHW pascpoyeHy BHockn oT [upekTop YP ¢
KOMMeTeHUMM Bb3 OCHOBa Ha T.(143). 3aeHO C ToBa
HOupektop YP Ha baHka ACK yBenomsBa YnpasneHue
Ha YPOP wHa OTI baHk 3a pesynramte oT
NHOVBWAYANHUTE KOPEKUMWU Ha PuUCKa, NpencraBeHy
NnovMeHHO B crieuyanHa dopma (NoVMeHHO, Mop
dbopmaTa Ha enekTpoHHa Tabnmua)

(159) The procedures for implementing the ex
post risk adjustment serving the investigation of
entitement to the deferred installations in the
case of staff members identified at consolidated
level are set out in the operating procedure
entitled “Rules of performance measurement and
evaluation system of the managers of DSK Bank
and Banking Group subsidiaries” .

(159) MNpouenypuTe 3a NpunaraHe Ha NoCeaBallaTa
KOpeKUMs Ha pucka, C Len onpefensHe Ha npasoTo Ha
Pa3CcpoYeHy BHOCKM 3a CITYXUTENN, MAEHTUdULMPaHN
Ha KOHCOMAOMPaHO HKBO, Ca ONCaHK B AencTBalLaTa

npouenypa L 1paBumna 33 n3MepBaHe Ha
NpeOcraBsHETO U CACTeMa 3@ OUEeHKa  Ha
MeHngxbpute B banka  OCK  u  gbliepHute

apyxecrsa”.

(160) Settlement  of the due deferred
installations takes place in accordance with the
following:

(160) W3nnawaHeTo Ha Ob/IKUMUTE  Pa3CpOYeEHN
YacTu Ce M3BbPLUBA, KaKTO creaBa:
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a/ settlement of the cash bonus takes place
within 30 days following the decision on
entittement, but no later than by 30 June, and the
payment of the performance-based remuneration
is performed by the employer,

a/ V3nnawaHeTo Ha napuyHaTta KOMTMOHEHTa ce
13BbPLBA A0 30 OHW Cref pelleHNeTo 3a NpaBo Ha
nosyyaBaHe, HO He MO-KbCHO OT 30 IOHM, KaTo
NPOMEH/IMBOTO Bb3HArpaxaeHne ce u3nnawa or
paboTonarens;

b/ settlement of remuneration provided as
remuneration converted into shares takes place
within 30 days following the decision on
entittement, but no later than by 30 June,

6/ l13nnawaHeTo Ha Bb3HarpaxmaeHue,
npeobpasyBaHo B akLLMW CE 13MAaLla B paMkuTe Ha 30
[HV Cnep, pelleHVEeTo 3@ MpaBo Ha MnoJslyyaBaHe, Ho
He Mo-KbCHO OT 30 oHW.

c/ the claiming of the preferentially priced
share award may take place following conclusion
of the agreement granting entitlement to it, within
a maximum 2-year period specified by the
Supervisory Board of OTP Bank Plc, with the
proviso that the Supervisory Board of OTP Bank Plc
is entitled to extend the specified period on one
occasion, but the total drawdown period may still
not exceed 2 years .

B/ YnpaxHsBaHeETO Ha Mpaeata BbpXy akumMu Ha
npepepeHUManH  LUeHW Cce  M3BbplUBa  Cnef
CK/HOYBAHE HA [OroBOp, ypexpaall, Tesu npasa, B
paMKUTE Ha MakcumaneH 2 rofuvleH nepuog Ha
3a4bpxaHe, onpeneneH ot HagsopHusa cbeeT Ha OTT
baHK, C yroBopkaTa, Yye TO3M CPOK Moxe da Obae
YOb/KEH €OHOKPATHO, KaTo OOLIMAT CPOK CbLUO He
MOXe [a HaOXBbp/is 2 FOAVHI.

[11.9.4. Rules relating to the pro-rata settlement
of performance-based remuneration in the
event of changes to the employment
relationship

111.9.4. lpaBuna, cBbp3aHu C NPOMNOpLMOHANTHOTO
ypexaaHe Ha NpOMEHINBOTO Bb3HArpaXxaeHUeTo,
B CJ/lyyar Ha NpOMEHU B TPYAOBOTO
NpaBoOTHOLLIEHME

(161) The pro-rata part of performance-based
remuneration can be settled, taking into
account the period of time spent in the given
job, in the event of the following changes to
the employment relationship.

(161) MNpy NpoMsaHa Ha TpyLOBUTE MPAaBOOTHOLLEHVS,
Ha ClyXuTens ce v3nnawa nponopunoHanHara yact
OT NPOMEHNNBOTO Bb3HArpaxaeHve cnopep nepuoaa
Ha 3aeMaHe JafeHata [TbXHOCT, B ClefHUTe Ciyyvan:

a/

establishment of a working relationship mid-
year,

a/ CKoYBaHe Ha TPYLOB AOrOBOp B cpefata Ha
roauHara;

b/

expiry of a fixed-term employment contract,

6/ U3TyaHe Ha CpPOYeH TPYLOB AOrOBOP;

c/

termination of an employment relationship by
mutual consent,

B/ MpekpaTaBaHe Ha Tpy[OB [OroBOp MO B3aVIMHO
cbrnacue

90




& dskbank

otp group

ve Ha akTa/ Regulation Name: MonwuTika 3a Bb3HarpaxaeHusTa Ha vaeHTnduumpaHms
nepconan Ha banka ACK AL n npyxecrsata ot baHkosata rpyna Ha JCK/ Remuneration Policy
for identified staff of DSK Bank AD and DSK Banking Group

Kog/ Code:
PL TCM_3.01_03

[ata Ha npuemare/ Approval date: 10.12.2025

Bepcus/Version:
05

d/ resignation by the employee, with legitimate
grounds  (including  resignation  with

immediate effect as well),

r/ HamyckaHe Ha CIyXWTens, Ha 3aKOHOBW OCHOBaHWst
(BKOUUTENHO U HaMmycKaHe C He3abaBHO OeNCTBLE);

e/ termination by the employer for reasons
arising within the scope of the employer's

operation, and

o/ (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) npekpaTaBaHe Ha TPyAOBUS OOrOBOP OT
CTpaHa Ha paboToaatens Bb3HWKHAAW B Kpbra Ha
LeHOCTTa Ha paboTtoaarens

f/ transfer / assignment / secondment falling
within / outside the scope of the
remuneration policy, and an amendment to
the contract resulting in entering such a
position

e/ npexsbpnsgHe / Bb3naraHe / KOMaHAMPOBaHe Ha
IOJTbXHOCT, nonagalla B / U3nn3alla U3BbH 00XBaTa Ha
MonuTvkata 3a Bb3HArpaxaeHudTa 1 MpoOMsHA Ha
[10roBOpa B CbOTBETCTBME C MPOMEHeHaTa ATbXHOCT;

g/ inthe case of an employee absent for a longer
period (eg on maternity or sick leave) - not
performing work for at least 3 months in a year
- insofar as he / she has genuinely contributed

to the fulfillment of the objectives,

X/ [pn  ObATOCPOYHO OTCbCTBME  (MaluMHCTBO,
6OMHNYEH) MO BpemMe Ha KOEeTO, CyXUTens He e
M3MbHABAN 3ab/IXKEHUATA C/ 3@ NEPUOL OT MOHE 3
MeceLla B roamHata — 40 pa3Mepa Ha npyHoca My/u
3a VI3Mb/IHEHWE HA LeNnTe;

h/

termination of an employment relationship
due to the employee's retirement, and

3/ npekpaTaBaHe Ha TpyOOBOTO MPaBOOTHOLLUEHME
nopafy NeHCUOHNPaHe Ha CIyXUTens;

i/ the death of the employee.

1/ CMBPT Ha CyxuTens

(162) If the employee's job at the same employer
changes in such a way that both the old and the
new job fall within the scope of the remuneration
policy, then with respect to the given year the
extent of performance-based remuneration must
be determined pro-rata, taking into account the
fixed and performance-based remuneration
applicable to the given job, with the proviso that
the calculaton method and extent of
performance-based remuneration earned in
previous years, the payment of which has been
deferred, does not change.

(162) AKO OTBXHOCTTA Ha CNyXxuTens npu eavH u
CbLL, paboToaaten ce MPOMeHM Taka, Ye KakTo CTaparta,
Taka M HOBaTa [TbXHOCT Ca BK/IOUYEHV B 0OXBaTa Ha
MonuTvkata 3a Bb3HarpaxpneHwsTa, ToraBa 3a
[fafeHata TrOAMHA pasMepbT Ha MPOMEHIVBOTO
Bb3HarpaxaeHve ce onpegens NponopLMOHanHo,
Kato ce B3emar npeaBuA  MNOCTOSIHHUTE U
NPOMEHNBUTE Bb3HArPaXAEHVS 3@ BCIKA UTbXHOCT,
C yroBOpKaTa, Ye MeToAbT Ha U3YNCIIEHNE U Pa3MepPbT
Ha MPOMEHVBOTO Bb3HarpaxaeHvie, onpeneneHo
npe3 NpeaxofHW TOAVHY, 4YMEeTO nnalaHe e
pa3CpoYeHO, He Ce MPOMEHST.

(163) If a job is taken out of the personal scope of
the remuneration policy, the rules on deferral

(163) Ako [ameHa [TbXHOCT Obhe onpeneneHa
M3BbH NepcoHanHuWs obxBaT Ha [lonuTvkata 3a
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and asset-based payment do not have to be
applied in respect of the performance-based
remuneration awarded after the time at which
the job is taken out of personal scope, but the
deferred payment due to the person concerned
must still be performed on the basis of the
previously concluded individual agreements.

Bb3HarpaxneHusTa, MpaBuiata 3a pasCcpoyBaHe U
v3nnaulaHe Ha 6a3a Ha akuMM Ha MPOMEHIVBO

Bb3HarpaxaeHviecnmpat aa ce npunarar.
PascpoyeHnTe BHOCKW, AbBKMMU  Ha  CAyXUTENs
CbrMacHO  CK/OYEHN  UHAMBMAYANHW  OOrOBOPY,

npodb/ikaBaT Aa Ce M3nnallat, kato ce cnaseat
MeCTHUTE HOpPMaTVBHM pa3nopeadw.

1.10.
system

Rules on operation of the remuneration

lI.10. lpaBuna 3a npunaraHe Ha cucremara 3a
Bb3HarpaxaeHums

lI.10.1. Main responsibilities and powers

IlI.10.1. OCHOBHM OTFOBOPHOCTU U NPaBOMOLLMS

(164) (amended with  SB  Decision dd.
12.12.2023 and effective as of 01.01.2023) The
Supervisory Board of OTP Bank Plc decides on
acceptance of the Banking Group Remuneration
Policy, and approval of its amendments, and
oversees its implementation. In all cases, the
Supervisory Board of DSK Bank is entitled to
make stricter local decisions than the decisions of
the Supervisory Board of OTP Bank Plc.

(164) (u3m. c pewenve HC ot 12.12.2023 v Bnun3a
B AerctBue ot 01.01.2023) Hag3opHuAT CbBET Ha
OTI1 baHk npviema lNonvTrkaTta 3a Bb3HarpaxaeHusTa
Ha 6aHkoBaTa [pyna, 00o6psBa HEVMHUTE V3MEHEHVIS U
CNefy 3a HEMHOTO npunaraHe. BbB BCVMYKK Ciyyan,
HansopHuat cbBeT Ha baHka ACK nma npaso fa B3ema
NO-pECTPUKTVBHI peLleHns OT Te3n Ha HagsopHug
CbBeT Ha baHka OTI1.

(165) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024;
Amended with SB Decision dated 10.12.2025)
The Supervisory Board of DSK Bank is
responsible for the day-to-day implementation of
the DSK Group Remuneration Policy, and for the
review thereof at least once a year (including the
controlling of compliance risks related to the
Banking Group Remuneration Policy). The annual
review of the Remuneration Policy shall be
conducted by 31 January of each calendar year,
and, if necessary, an additional update may be
carried out, ensuring the policy’s timely
applicability without retroactive effect. The
provisions of the DSK Group Remuneration
Policy, as well as the regulations related to its

(165) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.; V13m. ¢ pew. Ha HC or 10.12.2025)
HansopHuat cbBeT Ha baHka [OCK oTroeaps 3a
eXeOHEeBHOTO npwunaraHe Ha [lonutmkata  3a
Bb3HarpaxgeHusta Ha [pyna HOCK wn 3a HelHus
npernen Ham-manko BeOHbX rognWHO (BKIKOUNTENHO
KOHTPO/T Ha PUCKOBETE 338 CbOTBETCTBME, CBbP3aHN C
MonuTvkaTa 3a Bb3HarpaxaeHns Ha baHkoBata rpyna).
ExerogHwar  npernen Ha nonutvkata  3a
Bb3HarpaxaeHsTa ce N3BbpLUBA B CPOK 0 31 aHyapwn
Ha BCsIKa KaneHaapHa rofinHa, a npy HeOOXOANMOCT ce
N3BbpLUBA [OMbJHUTENHA aKTyanmsaums, Kato ce
OCUrypsiBa CBOEBPEMEHHa MpUIOXMMOCT 6e3 fa ce
nmpunara obpaTtHO pAencrBue. Pasnopepbute  Ha
MonnTukaTta 3a Bb3HarpaxgeHwara Ha [lpyna [ACK
KaKTO U nMpaBunata 3a HEWHOTO npuaraHe u
CnasBaHeTo VM, Ce npepasrnexnar Ham-mManko
BEOHBX rogMLHO, Han-kbCHO 40 31 MapT, OT 3BEHOTO
3a BbTpeLleH oanT Ha barka [ICK, koeTo fgoknaaga 3a
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implementation, and compliance with these, are
reviewed at least once a year, by 31 March at the
latest, by the internal auditing unit of the DSK
Bank, which makes a report on this to the DSK
Bank Remuneration Committee and Supervisory
Board, Supervisory Board and Board of Directors
of OTP Bank Plc through the internal auditing unit
of OTP Bank Plc. The review must be carried out
in accordance with the guidelines issued by the
Board of Directors of OTP Bank Plc, also
observing the criteria set out in this regulation.

ToBa Ha KomuTteTa Mo  Bb3HarpaxgeHusta n
HansopHus cbBeT Ha barka [CK, kakto 1 Hag3opHus
cbBeT 1 CbBeTa Ha ampektopute Ha OTI baHk ypes
3BEHOTO 3a BbTpelleH oaut Ha OTI1 baHk. MNperneobt
TpsbBa na ObOe W3BbpLIEH B CbOTBETCTBUME C
Hacokute, n3gageHn ot CbBeTa Ha AMPEKTOpUTE Ha
OTI baHk, kato ce cnasBat mnpasuiata Ha Tasw
MNonnTtrka.

(165/A) The review should include an analysis of
whether the remuneration policy is gender neutral.
HRD monitors the development of the gender pay
gap for DSK Bank as follows:

(165/A) Mperneobt TpsbBa Aa BKIOYBA aHaNM3 Ha
TOBa [Jann MOMAMTUKAaTa 3a Bb3HAarpaxaeHvs e
HeyTpanHa/6e3npucTpactHa No OTHOLUEHMe Ha nona.
[upektop 4P, HabnogaBa pasBUTMETO Ha pasnukaTta
B 3aM/alllaHeTo Ha XeHuTe 1 MbXeTe 3a banka [OCK,
KaKkTo cneppa:

a/identified staff, excluding members of the
Management Board and Supervisory Board;
b/members of the Management Board,

¢/ members of the Supervisory Board; and

d/ other staff.

a/ voeHTMUUMpaH NepcoHan, C W3K/YeHVe Ha
UfIeHOBETE Ha YNPaBUTENHNS HAA30PHWS CbBET;

6/ YneHoBe Ha yNpaBUTENHNS CbBET,

B/ YneHoBe Ha HAA30pHVS CbBET; U

[/ Opyr nepcoHan.

(165/B) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) Where
material differences between the average pay of
male and female staff or male and female
members of the management body exist, in
respect of DSK Bank AD, HRD, shall be liable to
document the main reasons for this and to take
appropriate measures to close the gap, or to
demonstrate in a written report that the difference
does not result from a remuneration policy that is
not gender neutral.

(165/B) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B c1na
ot 01.01.2024r.) Korato ce yCTaHOBAT CbLLECTBEHM
pasnuky Mexay CpefHOTO 3annallaHe Ha MbXe U
XeHV naeHTdnUMpaH NepcoHan UM MbXe 1 XeHu
YNIEHOBE Ha YNpaBUTENHUTE OpraHy, Mo OTHOLUEHWE
Ha OCK bank A, Oupektop YP Ha baHka [ACK e
OTbXeH [a OOKYMEHTUPA OCHOBHUTE NPUYMHK 3@ TOBA
W da npeanpuemMe  nNoOXoAdu  Mepkm  3a
OTCTpaHsiBaHe Ha HECbOTBETCTBMATA VN Oa@ OOKaXe B
NMCMEH [OoKNaf, Ye pasnvkara B 3anallaHeTo He e
pe3ynTaT oT NMOJIUTUKA Ha Bb3HarpaxaeHue, Koato He
€ HeyTpasiHa no OTHOLLEeHWe Ha nona.

Hnpektop 4P Ha baHka JCK ALl noknazdsa 3a BOYKO
TOBa B OTYeTa 3a [HencrBreto Ha [lonnTrkarta 3a
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The HRD shall report on all of these as part of the
report on the previous year's operation of the
Remuneration Policy pursuant to p.(173)d/.

At the request of the HODD, the Bank DSK is also
obliged to provide data required to establish the
gender pay gap during the quantitative examination
required for the review of the personal scope. The
detailed rules of the data request are set out in the
Administrative Directive entitled Application of OTP
Bank Plc.'s Banking Group Remuneration Policy.

Bb3HarpaxzieHnaTa 3a NpeaxoaHaTa roaunHa, CbriacHo
1.(173)d/.

Mo nckaHe Ha YnpasneHve YPOP Ha OTI1 baHk, baHka
OCK Al e pibxHa [a npefocraBd  OaHHW,
HeobxoAMMKM 3a YCTaHOBSBAaHE Ha pasnukata B
3aMn1allaHeTo Ha XEHUTE U MbXETe MO Bpeme Ha
KONMYECTBEHOTO  M3C/edBaHe,  HeobxoduMMo  3a
npernen Ha nepcoHanHus obxeat. [loapobHuTe
MpaBunfiia 3a WCKAHETO Ha [aHHW Ca U3MOXEHN B
AOMUHWCTpaTBHaTa LVPEKTVBA, 03arnaseHa
MpunaraHe Ha [lonuTykata 3a Bb3HarpaxaeHns Ha
BaHkoBaTta rpyna Ha OTP Bank Plc.

(166) (Amended with SB decision dated
10.12.2025) The Remuneration Committee of
DSK Bank directly supervises the remuneration
of executives performing internal control
functions at DSK Bank (those responsible for
internal audit, risk management, compliance,
security ), including the approval of basic (fixed)
and performance-based (variable) remunertaion
and the results of performance evaluations, and
prepares remuneration decisions by taking into
account the long-term interests of shareholders,
investors and other stakeholders of the credit
institution.

(166) (M3m. c peww. Ha HC oT 10.12.2025) KomuteTsT
3a Bb3HarpaxgeHusita Ha baHka [OCK npsako
KOHTPONMpa Bb3HArpaxneHvaTa Ha pbKoBOOUTENNTE,
M3MbAHABALLM DYHKUMM MO BbTPELleH KOHTpOn B
Banka [OCK (OTroBOpHWUTE 3a BbTpELUEH OAWT,
yrpaBfeHre Ha pucka , CbOTBETCTBUE U CUTYPHOCT),
BK/IIOUMTENHO  0400psSiBaHE HA  MOCTOSHHOTO U
NMPOMEHNVBOTO Bb3HarpaxaeHwe w1 pesynratmre oT
OLEHKNTE HA U3Mb/IHEHVIETO,, W WN3rOTBA peLUeHVs B
NHTEPEC Ha aKUMOHEpPW, WHBECTUTOPW W1  OPYIK
3aMHTEpPEeCcoBaHN Nnua.

(167) The DSK Bank 's Remuneration
Committee provides support and advice to the
DSK Bank 's Supervisory Board for the
development of the DSK Group'’s comprehensive
remuneration policy, and for the monitoring of
the design and operation of the remuneration
system.

(167) KomunteTnbT 3a Bb3HarpaxaeHusTa Ha barka JCK
CbLeNCTBa 1 KOHCyNTMpa HansopHus CbBeT Ha baHka
[CK npu pa3paboTeBaHeTo Ha LsanocTHa MonuTika 3a
Bb3HarpaxgeHuara Ha [pyna [OCK, wn npw
MOHUTOPVHIra Ha Mofena 1 GyHKUMOHMPAHETO Ha
cucTemarta 3a Bb3HarpaxaeHvara.

(168) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) The
Remuneration Committee of DSK Bank has

(168) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) KOMUTETLT 3a Bb3HarpaxaeHusTa Ha
Barka JCK nma GyHKUMM 1 NpaBOMOLLMS CbriacHo

94




& dskbank

otp group

ve Ha akTa/ Regulation Name: MonwuTika 3a Bb3HarpaxaeHusTa Ha vaeHTnduumpaHms
nepconan Ha banka ACK AL n npyxecrsata ot baHkosata rpyna Ha JCK/ Remuneration Policy
for identified staff of DSK Bank AD and DSK Banking Group

Kog/ Code:
PL TCM_3.01_03

[ata Ha npuemare/ Approval date: 10.12.2025

Bepcus/Version:
05

Functions and Powers as defined in
TR TCM_3.01.09 Rules of Operation of the
Remuneration Committee.

TR_TCM_3.01.09 lpaBuna 3a paboTata Ha KomuTeTa
3a Bb3HarpaxaeHusra.

(169) The Remuneration Committee of DSK
Bank Plc must be given access to:

(169) KomunteTnsT 3a Bb3HarpaxaeHusaTa Ha banka JCK
1ma [ocTbn Jo:

a/ the data and information underpinning the
decisions of the DSK Bank 's Supervisory
Board relating to the development and
operation of the remuneration system,

a/ HaHHWTe U uHbopmMauysTa, 000CHOBABALLM
pelleHuata Ha HapsopHusa cbeBeT Ha banka [OCK,
CBbp3aHW C pasBUTMETO U  DYHKLMOHUPAHETO Ha
cucTemarta 3a Bb3HarpaxaeHus,

b/ the information relating to risk management
and to employees performing control
functions, to be taken into consideration in
connection with the remuneration.

6/ wHdopMauysTa, CBbp3aHa C YMpaB/IEHNETO Ha
pUCKa W CbC CNYXUTENNTE, N3MbAHSBALLIA KOHTPOMH
byHKUMK, KOSTO [a ce B3eMe MpeaBuj BbB Bpb3ka C
Bb3HarpaxaeHneTo.

(169/A) The Risk Committee of DSK Bank AD, in
accordance with p.0 as a precondition of narrowing
the personal scope deliberates and determines the
lack of material impact on the risk profile in the
case of individual positions. Its duties also include
the examination of the remuneration policy from a
perspective where the incentive elements of the
designed remuneration system takes into account
the risks, the capital and liquidity situation of the
credit institution, as well as the probability and
sequence of incomes. The Risk Committee also
participates in the identification procedure
necessary for the determination of the personal
scope.

(169/A) KomutetbT No pucka Ha banka [ACK Al
cbrnacHo T.(38), kaTo NpeanocTaBka 3a CTecHsBaHe Ha
nepcoHanHus 06xBaT, NpeLeHsBa 1 onpeaens amncarta
Ha CbLLIECTBEHO BNVSHIE BbPXY PUCKOBUS NMpodus 3a
OTOENHW NO3uUMKN. HeroBuTe 3ab/mKeHns BKIKOYBAT
CbLLO npernef Ha MonnTrkaTa 3a Bb3HarpaxaeHusTa
3a [a npeueHu, Jann CTUMyIMpaLIMTe enemMeHT Ha
Cb3[afleHaTa CUCTEMA 3a Bb3HArpaxzaeHws oTymTart
PVCKOBETE, CbCTOSHNETO Ha KanuTana 1 MKBUAHOCTTA
Ha KpeamuTHaTa MHCTUTYUMS, KaKTO 1 BEPOSTHOCTTa U
nocnefoBaTenHocTTa Ha goxoaute. KomuteTsT Mo
pucKa y4actBa 1 B mpouefypata no naeHTndrkauys,
HeobxoAMMa 3a onpefensHe Ha NepcoHanHys oOXBar.

(170) The Supervisory Board of the DSK Bank,
with the exception of the matters relating to the
exclusive authority of the General Meeting, is
entitled to amend the DSK Group Remuneration
Policy.

(170) HapzopHuaT cbBeT Ha baHka ACK nma npaso Aa
n3meHs onuntrkata 3a Bb3HarpaxaeHusaTa Ha [pyna
ACK, ¢ n3kno4yeHne Ha Temute OT W3KIKYUTENHATa
KOMMNETEHTHOCT Ha OBLLOTO CbOpaHue.
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(171) The Remuneration Policy must be
amended if the amendment is made compulsory
by a law.

(171) Monutmkata Ha Bb3HarpaxaeHusTa Tpsibea Aa
Obae U3MEHeHa, ako M3MEHEHVETO 11 € 3a0b/IXUTENHO
MO 3aKOH.

(172) Operation of the remuneration system at
Banking Group level

(172) MpunaraHe Ha cucTemarta 3a Bb3HarpaxaeHvsTa
Ha HvBo pyna ACK:

a/ (Amended with SB  decision dated
10.12.2025) A Remuneration Committee
operates at OTP Bank Plc that, in terms of its
activity and scope of authority - from the
perspective  of compliance  with  the
remuneration policy requirements (CRD 'V,
CRR) determined by European Union legislation
and applicable by institutions at consolidated
level - extends to the entire OTP Banking Group,
unless the relevant local legislation imposes
conflicting obligations on the respective Banking
Group Enterprise. In addition, OTP Banking
Group Enterprises classified as institutions are
required to establish their own remuneration
committees. The remuneration committees of
these institutions shall perform the tasks
defined by local legislation. DSK Bank has
established and operates its own Remuneration
Committee, which has authority in respect of
the entire DSK Banking Group.

a/ (N3m. ¢ pews. Ha HC ot 10.12.2025) OTIM baHk nma
nencreall, KommTeT no Bb3HarpaxneHusara, KomTo no
OTHOLLEHVME Ha CBOSTa [OEWHOCT 1 0OXBaT Ha
NpaBOMOWWS, OT rflefHa TOYKa Ha CbOTBETCTBUE C
N3UCKBaHMATa Ha lonmTtmkaTta 3a Bb3HarpaxaeHumsTa
(CRD V, CRR), onpefeneHn OT 3aKOHOAATENCTBOTO Ha
EC, NpunoxnmMo OT VMHCTUTYLMN Ha KOHCOMMOMPAHO
HMBO, 0bxBalLa LisnaTta 6aHkoBa rpyna OTI1, ocBeH ako
CbOTBETHOTO MECTHO 3aKOHOAATENCTBO He Hanara
MPOTVBOPEYMBM  3a0b/IKEHUS  HA  CbOTBETHOTO
npeanpuaTve OT OaHKoBaTa rpyrna. B AombiHeHue,
npeanpuatisata ot GaHkoBata rpyna Ha OTI baHk,
KnacvduumpaHn Kato WHCTUTYUMKW, Ca AJTbXHW [Aa
Cb3nanat CBOU cobCTBEHN KOMUTETU no

Bb3HarpaxaeHnaTa. Komureturte Mo
Bb3HArpaXxgeHmarta Ha Te3n MHCTUTYUMWN U3MbHABAT
3agauunTe, onpegeneHn oT MECTHOTO

3akoHogatencreo. banka [OCK wma cb3gageH u
ynpaBnsBa cobctBeH KOMUTET MO Bb3HArpaxaeHvaTa,
KOVTO MMa MpaBOMOLLMS MO OTHOLUEHVE Ha uanarta
Bankosa rpyna ACK.

b/ As a general rule, investment fund manager
Banking Group Enterprises under the AIFM
Directive and the UCITS Directive operating in
the OTP Banking Group are not covered by the
institutional scope of the Banking Group
Remuneration Policy, except the Supervisory
Board of OTP Bank Plc extends the institutional
scope to them. DSK Asset Management — a
DSK Bank subsidiary, operating within the OTP
Banking Group and classed as a fund

6/ Kato 0610 npaBunno npeanpustvsta oT 6aHkoBaTa
rpyna - VIHBeCTUUMOHHM  dOHOOBE,  CbrnacHo
Ounpektveata AIFM n  Oupektmata UCITS, ot B
OankoBata rpyna OTI, He ce BkMOYBAT B
NHCTUTYUMOHaNHMA  obxBaT Ha [lonuTvkata  3a
Bb3HarpaxaeHus Ha OaHkoBaTa rpyna, OCBEH ako
HapsopHuat cbBet Ha OTI baHk He paswwvpn
NHCTUTYUMOHanHUa obxeat ao tax. JCK Ynpaenenne
Ha aKkTvBy — [OblLUepHO OpyxectBo Ha banka [CK,
paboTello B pamkuTe Ha bankoa rpyna OTI u
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management company, is excluded from the
institutional scope of the present DSK Group
Remuneration Policy.

KnacmduumpaHo KaTo APYXeCTBO 3a ynpaB/eHue Ha
bOHI0BE, € V3KMYEHO OT UHCTUTYLMIOHaNHKS 06XBaT
Ha HacroawiaTta lonntika 3a Bb3HarpaxaeHusdTa Ha
pyna ACK.

¢/ (Amended with SB  decision  dated
10.12.2025) Given that DSK Bank operates a
stand-alone remuneration committee, due to
local statutory requirements, the Bank is obliged
to draw up the procedural rules of the local
remuneration committee operating at DSK Bank
and send them to the Remuneration
Committee of OTP Bank Plc for comments. In
the event of a subsequent amendment to the
procedural rules, DSK Bank shall only send such
an amendment for comments that materially
affect the cooperation between the
Remuneration Committee of OTP Bank Plc. and
the Remuneration Committee of DSK Bank.

The procedural rules of the Remuneration
committee operating at DSK Bank must require
that, prior to any of its decision that differ from
the decisions of OTP Bank Plc's Supervisory
Board, the opinion of OTP Bank PIc's
Remuneration Committee shall be requested.

The Remuneration committee operating at DSK
Bank has an ex-post reporting obligation,
towards the Remuneration Committee of OTP
Bank Plc, with respect to its decisions made in
accordance with Banking Group Remuneration
Policy and with the decisions of OTP Bank PIc's
Supervisory  Board. The  remuneration
committee operating at DSK Bank is obliged to
cooperate with the Remuneration Committee of
OTP Bank Plc.

B/ (V13m. ¢ pew. Ha HC ot 10.12.2025) Kato ce nma
npensua, Ye B baHka [ACK pencrea camocTosTeneH
KomuteT no Bb3HarpaxneHusta no M3MCKBaHWa Ha
MEeCTHOTO 3aKOHOOATeNcrBo, baHkata e msbXxHa aa
W3roTBM MpoLenypHUTE MpaBuia Ha TO3M KOMMUTET,
bencrealy, B banka ACK v ga rv nsnpatn Ha Komurteta
no Bb3HarpaxaeHvata Ha OTI baHk 3a komeHTap. B
cfyya Ha nocsiefgalla npoMsHa Ha npoueypHuTe
npasuna, baHka ACK s m3npawia 3a KoMeHTap camo
npu NpoMeHWU, 3acaraLum CbLLIECTBEHO
CbTPYAHNYECTBOTO mMexay Komuteta no
Bb3HarpaxgeHvata Ha OTIT baHk n Komwutera no
Bb3HarpaxaeHuata Ha banka JCK.

[NpouenypHute  npasuna Ha  Komwutetra Mo
Bb3HarpaxaeHusaTa Ha barka JCK TpsbBa Aa 13nckear,
Nnpeayn BCAKO HErOBO peLLeHnE, KOETO Ce pas3finyasa oT
pelweHuaTa Ha HapsopHua cbeer Ha OTI baHk, da
Oboe MOMCKaHO CTaHoBMLETO Ha KomuTeta no
Bb3HarpaxaeHvata Ha OTI1 baHk.

KomMWTEeTHLT No Bb3HarpaxgeHwsaTa Ha baHka JCK vma
3a[b/IXeHMe 3@ NoCeABaLl, Aoknaa kbM KomumTeTra no
Bb3HarpaxgeHuata Ha OTI baHk nMo OTHOLIEHME Ha
CBOWTE peLLeHns, B3eTN B CbOTBETCTBYE C [lonuTmkara
3@ Bb3HarpaxpgeHvsta Ha baHkoBata rpyna un C
peweHnaTa Ha HapgsopHug cbBeT Ha OTI baHk.
KomuteTbT No Bb3HarpaxaeHusaTa Ha baxka [1CK nma
3a0b/IXeHNe [a CU CbTpyaHuYM ¢ Komwuteta no
Bb3HarpaxgeHwvsta Ha OTI1 baHk.
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.10.1/A. (New, adopted with SB decision
dated 10.12.2025) Group-Level Application of
the Remuneration Policy Provisions

l.10.1/A. (HoBa, npueta c pew. Ha HC ot
10.12.2025) [lpunoxeHne Ha pasnopeabute Ha
MOSIMTMKATA 3a@ Bb3HarpaxaeHusiTa Ha rpyrnoBo HUBO

(172/A) Based on the group-level policy titled
“The System of Internal Lines of Defence at OTP
Bank Plc.", Banking Group Enterprises classified
as institutions shall establish a so-called Internal
Controls  Forum. During local performance
evaluations, the the members of the Internal
Controls Forum may, in justified cases, make
recommendations to the person exercising
employer's rights regarding the adjustment
(weighting) of the affected emoloyee’s annual
calculated performance evaluation result in
accordance with paragraph (101/H).

(172/A) Bb3 0cHOBa Ha NonuTKaTa Ha rpyrnoBo HVBO,
o3arnaseHa ,C1cTemMa OT BbTPELLHM IMHUM Ha 3aLupTa
B OTP Bank Plc.”, banka ACK cnepnsa ga cb3gertaka
HapeyeH QopyM 3a BbTpeLLeH KOHTPOS. [0 Bpeme Ha
NOKanHUTE OLEHKN Ha NpeaCTaBsaHETO, YIeHOBETE Ha
dopyma 3a BbTpelleH KOHTPON MOrat, B OnpaBhaHu
cnyvau, [na OTnpaBs MNpernopbkv  KbM  JIMLETO,
yNpaxHsBalLlo paboToaaTenckute npaa, OTHOCHO
kopekumsTa (NpeTernaHeTo) Ha roAVILLHNS N34UCIEeH
pesyntat OT oOLeHKaTa Ha MpefcTaBaHETO Ha
CbOTBETHMSI CITyXWTEN, B CbOTBETCTBME C Maparpad

(101/3).

[1.10.2. Reporting obligation of the DSK Bank
and DSK Group Subsidiaries

11.10.2. 3agbnxeHue 3a otyetHocT Ha banka ACK n
ObluepHute gpyxecrsa ot [pyna ICK

(173) DSK Bank and DSK Group Subsidiaries
falling within the institutional scope of this
regulation are obliged to report by February 10 of
every year, in writing, on

(173) banka ACK n gbluepHUTe apyxecTBa oT [pyna
[CK, BKAHOYEHN B MHCTUTYLIMOHANHMS 00XBaT Ha Ta3u
MonnTrka, ca AbXH Oa aoknaasat Ao 10 ¢pespyapu
BCAKa rogyHa NncMeHo 3a

a/ designation of the objectives,

a/ onpefensHe Ha LUennTe,

b/ the assessment of performance, and

6/ oLeHKkaTa Ha NpeaCcTaBsHETO, U

¢/ the amount of performance-based
remuneration determined, and the time
schedule for its settlement, and

B/ pasMepa Ha OMNpedeneHOTO  MPOMEHINBOTO
Bb3HarpaxaeHue 1 rpaduka 3a 1nnallaHeTo My, u

d/ on the operation of the Remuneration Policy in
the previous year, to the parent company
exercising control over them, and to the DSK
Remuneration Committee via the HHRD. DSK
Bank reports to the Remuneration Committee
of OTP Bank Plc.,, via the HODD

r/ 33 DeNCTBNETO Ha [Monutmkara 33
Bb3HarpaxaeHuata npes npeoxogHara rogmHa, no
OPYXeCTBOTO Malka, KOETO M KOHTpPO/Avpa, U [0
KomuteTta no Bb3HarpaxaeHviara Ha banka [CK upes
YYP. banka [ACK ce otuuta npen Komwutera no
Bb3HarpaxaeHuata Ha OTI baHk ype3 YHPOP

(173/A) The reporting obligation pursuant to letter
d/ of the previous paragraph on the operation of

(173/A) 3apbnxeHneTo 3a [OOKMagBaHe CbriacHo
6ykea d/ or npeoxogHus naparpad  OTHOCHO
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the DSK Group Remuneration Policy in the
previous year does not apply to the DSK Group
Enterprise in which no person identified under the
personal scope of the DSK Group Remuneration
Policy, employed in the previous business year.

LencTBMEeTO Ha [lonnTrkata 3a Bb3HarpaxaeHus Ha
'pyna ACK npe3 npeoxooHara roayHa He ce npunara
3a lNpepnpuatmne ot I'pyna ACK, B KOETO HAMa nnuga,
noeHTdbuuMpaHn B MepcoHanHus  obxeaT  Ha
MNonuTtrkaTa 3a Bb3HarpaxgeHwsaTa Ha pyna JACK 3a
npeaxofHara CtornaHcka roamHa.

(174) In the interest of establishing and
maintaining consistent practice within the DSK
Banking Group - if necessary due to the differing
practices at subsidiaries - the Remuneration
Committee of the DSK Bank initiates the
necessary measures at the Supervisory Board of
the DSK Bank.

(174) C uen ycraHoBsIBaHE W NOOObPXaHe Ha
nocnefoBaTeniHa MpakTika B pamMkuTe Ha baHkosa
rpyna [CK, ako e Heobxoanmo, nopaay pasnnyHmTe
NpakTVK B ObLEpHUTE OpYyXecTBa, KOMUTETHLT Mo
Bb3HarpaxgeHvsata Ha banwka ACK  npepgnara
HeobxoOMMUTE MpOMeHV Ha Han30pHWS CbBET Ha
banka ACK.

111.10.3.The control criteria

I1.10.3. Kputepun 3a KOHTpOs

(175) The annual review must assess whether the
remuneration system:

(175) FognwHwaT npernen Tpsbea Aa oueHW Aanu
cucTemMara 3a Bb3HarpaxzaeHvsra:

a/ works as intended - especially whether the
remuneration payouts are appropriate, and
appropriately the institution's risk profile, long-term
objectives and plans are appropriately reflected -
and

a/ paboTu NpaBWIHO — 0cobeHa Aanu n3nnaTeHnTe Ha
Bb3HarpaxaeHus ca noaxoasLiv 1 Aanu ca oTpaseHu
NpodUTBLT Ha pUCKa Ha MHCTUTYUMATA, b/ITOCPOYHUTE
Lenv 1 nnaHoBee - n

b/ complies with the applicable national and
international standards, guiding principles and
norms.

6/ oOTroBaps Ha NpUIOKUMUTE HAUMOHAMHU 1
MeXAyHapoaHW CTaHAAPTV, PbKOBOAHWUTE MPUHLAMM
N HOPMW.

(176) If the periodic reviews find that the
remuneration system does not operate as
intended or in accordance with the requirements,
DSK Bank is obliged to make a proposal for the
drafting of an appropriate correction plan with the
assistance of HR.

(176) Ako npv NeproanyHUTE Nperneamn ce yCTaHoBw,
Ye cucTemaTta 3a Bb3HarpaxmnaeHvs He yHKUMOHMpa
No npefHasHayeHve wuav B CbOTBETCTBME  C
n3nckBaHunata, banka OCK e ponbxHa Oa Hanpasw
npeaioxXeHne 3a M3rotBaHe Ha Moaxoddil riaH 3a
KOpeKUMs CbC CbAencTBreTo Ha YP.

(176/A) (New, adopted with SB decision dated
10.12.2025) The Strategic Risk Management
Directorate, Legal Directorate and Compliance

(176/A) (Hoga, npureTa ¢ peww. Ha HC ot 10.12.2025)
Hvpekuna YnpasneHne Ha CTpaternyeckms  puck,
Ynpasnenve [lpaBHo w© [upekums HopmatnBHO
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Directorate, including internal control of the
investment activity participates in the review of the
Remuneration Policy for identified staff of DSK
Bank AD and DSK Banking Group.

CbOTBETCTBME, B TOBA YACNO BbTPELUHWS KOHTPOS MO
VNHBECTVLIMOHHATA OEHOCT, y4acTBaT B Cbl11aCyBaHETO
Ha  llonvTvkata 3@ Bb3HaArpaxaeHvara  Ha
noeHTMPuUUMpaHva nepcoHan Ha baHka ACK n
Apyxecrsara ot baHkosara rpyna Ha JCK.

111.10.4. Provisions on the avoidance of conflicts
of interest

l1.10.4. MNpaBuna 3a m306srBaHe Ha KOHQMKT Ha
NHTEpECK

(177) (Amended with  SB  Decision dated
12.02.2025, effective as of 01.01.2024) A person
falling within the scope of the Banking Group
Remuneration Policy or DSK Group Remuneration
Policy may not conclude any hedge transaction
which, in connection with determining the extent
of the performance-based remuneration, would
negate the impacts of the risk assumption by
providing compensation in the event of a
downward risk adjustment of performance-based
remuneration.

Persons falling within the scope of the Banking
Group Remuneration Policy or DSK Group
Remuneration Policy may not conclude contracts
or agreements, outside the DSK Bank or the DSK
Group Enterprise, that are suitable for reducing the
risks arising in connection with the employee's
activity, or transferring them to a third party (eg the
contract obliges the third party to make direct or
indirect payments to the employee concerned in
connection with, and proportionately to, the
amount deducted from the performance-based
remuneration). The above restrictions do not
preclude the persons from taking out liability
insurance for potential loss events related to the
risk assumption and thereby mitigating the risk to
the DSK Group as a whole. In order to confirm this

(177) (M13m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) Jlvuata, BKIOYEHW B OOxBaTa Ha
MonuTrkaTa 3a Bb3HarpaxgeHusata Ha [pyna OCK He
MOraT [a CK/IHoYBaT CAESKYM 33 XeXXMpaHe, KOUTO BbB
Bpb3ka C OnpedengHeTo Ha  pasmepa  Ha
MPOMEHNMBOTO Bb3HAarpaxaeHvie, Ouxa OTMEHWUIN
Bb3LENCTBMETO HA TMOEMAHETO Ha pucka, Ypes
NpefoCTaBsHe Ha KOMMeHcauus, C Len um3bsreaHe
ObAeLlo HamansaBaLlo KOpUrMpaHe Ha NPOMEHIMBOTO
Bb3HarpaxnaeHuve.

Nuata, BkNOYeHW B oOxBaTa Ha [lonuTukaTta 3a
Bb3HarpaxgeHvata Ha [pyna OCK, He morar pa
CK/THOYBAT JOrOBOPW UMK CNopasymMeHus n3BbH baHka
OCK wnn TNpeanpuatme ot pyna [ACK, konto ca
NOOXOOALM 338  HamangBaHe Ha  PUCKOBETE,
Bb3HVKBALLM BbB BPb3Ka C OEMHOCTTA Ha CNyXuTens,
WM [a M NpexBbpAAT Ha Tpeta cTpaHa (Hanp.
[OroBOPbT 3a4b/1XaBa TpeTata CTpaHa [a M3BbPLUBA
MNpeky WAV HEMpeku nniallaHns KbM  CbOTBETHWS
CMYXWTEN BbB BPb3Ka CbC W MPOMOPUMOHANHO Ha
cymata, C  KOATO Ce Hamansgea MpOMEH/IMBOTO
Bb3HarpaxaeHue). [OpHUTE OrpaHuMYeHns He ce
OTHACAT 3@ 3aCTpaxoBka OTTOBOPHOCT 3@ MNOTEHLMaIHN
3arybu, CBbp3aHu C MOEMAHETO Ha pUCKa, U MO TO3u
HauMH [da CMekyaT pucka 3a HaHkoBaTa rpyna karto

usno. C uen noTBbpXAaBaHe Ha TO3M aHraXMMEHT,

100




@& dskbank

otp group

ve Ha akTa/ Regulation Name: MonwuTika 3a Bb3HarpaxaeHusTa Ha vaeHTnduumpaHms
nepconan Ha banka ACK AL n npyxecrsata ot baHkosata rpyna Ha JCK/ Remuneration Policy
for identified staff of DSK Bank AD and DSK Banking Group

Kog/ Code:
PL TCM_3.01_03

[ata Ha npuemare/ Approval date: 10.12.2025

Bepcus/Version:
05

commitment, the staff falling under the personal
scope of the DSK Group Remuneration Policy
are obliged to make the statement set out in
PL TCM_3.01_03_App_04 Declaration - not to
use personal hedging strategies, as part of the
content of the target agreement when signing
the target agreement.

CNYXUTENUTE, BKIIKOYEHN B NEPCOHANHUA 00XBaT Ha
MNonutnkata 3a Bb3HArpaxaeHwusiTa, ce 3afblixasar
ha NONbJIHAT PL_ TCM_3.01_03_App_04
Jeknapauma 3a Bb3abpXaHe W3MON3BaHETO Ha
JINYHN CTpaTerMn 3a xefXupaHe, kato 4act oT
LeneBoTo CropasymMeHune rnpu noAnuCBaHeTo My.

(178) Should the employee concerned breach
the prohibition set out in the previous
paragraph, the employer

(178) MNpw HapyLuaBaHe Ha 3abpaHaTa no NpeaxoaHUS
uneH, pabotoaatensr

a/ may claim indemnification, or

a/ MoXe [a 131cka KoMMNeHcaLms, nm

b/ instead of indemnification, may demand that
the employee concerned cede to it the
transaction concluded on his / her own
account, or

6/ BMECTO KOMNeHCaUud, MOXe Oa M3nNCKa CryxXmTens
Oa My NpexBbp/in CKMKOYEHATa TpaH3akuus, Nin

¢/ may demand that he / she release his / her
gain originating from the transaction concluded
on another person's account, or assign his / her
claim in respect thereof, to the employer.

B/ MOXe [Oa V3ucka CnyxuTens Aa ce oTkaxe OT
neyanbata c1, NpoM3TMYaLLA OT CAenkaTa, ckitoyeHa
Mo CMeTKa Ha Apyro nuLe, UAK Aa Bb3/OXWU NpasaTa
CV Ha paboToparens.

[1.11. Provisions relating to disclosure

lll.11. NpaBnna 3a onosecraBaHe

(179) DSK Bank ensures the appropriate level of
transparency with respect to both the DSK Group
Remuneration Policy, and the risks associated with
it. It makes the requirements of the DSK Group
Remuneration Policy accessible to all stakeholders,
internally to the executives and employees
concemned and the owners, and to the public.

(179) banka OCK ocurypsBa moaxoslio HMBO Ha
NpO3payHOCT KaKTo Ha Monutukata 3a
Bb3HArpaxaeHusaTa, Taka M Ha CBbp3aHUTE C Hed
puckoBe. [lonuTvkata € [OCTbMHA 3@  BCUYKK
3aVHTEpeCOBaHU CTpaHu, BbTPELLHO 3a
3aVHTEPECOBAHUTE PBKOBOOUTENV W CAYXUTENV W
COOCTBEHMLMTE, @ CbLLIO Taka 1 3a 0OLLEeCTBEHOCTTA.

(180) The Supervisory Board of DSK Bank Plc
publishes certain provisions of the DSK Group
Remuneration Policy on the official website of the
DSK Bank (www. dskbank.bg). In the course of
publishing, DSK Bank discloses summary
information about the DSK Group Remuneration
Policy, the remuneration practice, and the
remuneration of employees whose activity has a

(180) HapzopHuaT cbBeT Ha barka [ACK ny6nukysa
onpedeneHn pasnopeabu Ha [lonutukata  3a
Bb3HarpaxaeHvista Ha pyna OCK Ha odwuumanHms
cant Ha GaHkata (www.dskbank.bg). B npoueca Ha
nyénukyBaHe barka [CK onoBectsiBa 0606LleHa
nHdopmauma OTHOCHO Monutukata 3a
Bb3HarpaxgeHvata Ha [pyna [ACK, npaktvikata Ha

Bb3HarpaxaneHmdra Z Bb3HAlrpaXaeHnaTa Ha
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material  impact the institution's  risk

assumption.

on

CIYXUTENNTE, YNATO JENHOCT OKasBa CblLECTBEHO
BNMAHME BbpPXy NMOEMAHETO HA pMCKa OT UHCTUTYUUATA.

(181) The disclosed information regarding the
remuneration policy must be consistent with other
information disclosed by DSK Bank and the DSK
Group Enterprise.

(181)  OnoBecteHata  MHdOpPMaLMs  OTHOCHO
MonntrkaTta Ha Bb3HarpaxaeHusaTa TpsoBa fa 6bae B
CbOTBETCTBME C Apyra MHbOpMaLMs, onoBecTeHa oT
Banka JCK v MNpegnpuatme ot 'pyna ACK.

IV. CLOSING PROVISIONS

IV. 3AKITKOMUTESTH PA3TMNOPEABN

(182) This Policy is adopted on 14.12.2022 with
a Decision of the Supervisory Board of DSK Bank,
based on DSK Bank's Remuneration Committee
Decision dated 5.12.2022 and enters into force on
1 *t January 2022. The policy is amended on
12.12.2023 with a Decision of the Supervisory
Board of DSK Bank, based on DSK Bank's
Remuneration ~ Committee  Decision  dated
7.12.2023 and enters into force on 1 t January
2023. This Policy is adopted on 10.12.2025 with
a Decision of the Supervisory Board of DSK Bank,
based on DSK Bank's Remuneration Committee
Decision dated 27.11.2025.

(182) Hacroawara [Monutvka e npueta  Ha
14.12.2022 c pelleHne Ha Haa3opHus CbBeT Ha baHka
OCK, Bb3 ocHOBa Ha pewleHve Ha KomuteTta no
Bb3HarpaxaeHusta Ha badka OCK ot 5.12.2022 u
BNM3a B cuna ot 1 gaHyapw 2022 r. Hacrosuwarta
[onnTka € M3MeHeHa C pelleHne Ha HagsopHus
cbBeT Ha baHka JCK ot 12.12.2023 Bb3 OCHOBA Ha
peweHne Ha Komwuteta NMo Bb3HArpaxaeHusdTa Ha
banHka OCK ot 7.12.2023 wn BAv3a B cuna oT
01.01.2023. Hacrogwarta llonntrka € M3MeHeHa C
peweHne Ha HapgsopHus cbBeT Ha baHka OCK ot
10.12.2025 Bb3 OCHOBA Ha pelleHne Ha KomuTeTa no
Bb3HarpaxaeHuata Ha banka ACK ot 27.11.2025.

(183) The present Policy is bilingual — English and
Bulgarian language. In case of discrepancies, the

(183) Hacroswara [Monutnka € W3roTBeHa Ha
AHMMNIACKM €3VK 1 Ha OBbrapcky esuk, kato B Crydar

the institutional scope of Remuneration Policy

Bulgarian language shall prevail. Ha NpoTUBOpEYVE, NPENMYLLLECTBO e
UMabbNrapckKUsT e3uk.
V. ANNEXES V. MPUJTOXEHWA
PL TCM_3.01_03 App 01 Companies within ~ PL_ TCM_3.01 03 App Ol NHCTUTYumMoHaneH

o6xBaTt Ha [lonuTmkaTta no Bb3HArpaxaeHnaTa

PL TCM_3.01_03_App_02 Positions within the
personal scope of Remuneration Policy

PL_TCM_3.01_03_App_02 [llepcoHaneH obxear Ha
MonutrkaTta No Bb3HarpaxaeHusTa

PL TCM _3.01_03 App 03 Statement on the
settlement of share-based variable remuneration

PL_ TCM_3.01_03_App_03 Lexknapaups 3a
ypexpaHe Ha NMPOMEH/IVBO Bb3HArpaxaeHne nog
dopmarta Ha akLmm
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PL TCM_3.01_03 App_04 Declaration - not to
use personal hedging strategies

PL TCM_3.01_03 App 04 Leknapaupns 3a
Bb3bpXaHe M3MOMN3BaHETO Ha NNYHK CTpaTery 3a
Xe[KvpaHe

PL_TCM_3.01_03_App_05 KPI's target structure

PL_ TCM_3.01_03_App_05 3a

onpeaendHe Ha uenmte

CrtpykTtypa

VI. DOCUMENT MAINTENANCE

VI. NOAABbPXAHE HA IOKYMEHTA

Bcuykm MckaHWs 3@ MPOMEHW U M3MEHEHNIS
TpsiGBa Aa ce agpecupar fo:

Any requests for changes or amendments have to be
addressed to:

OTroBopHo nuue
Responsible person

AHa leoprviesa
Ana Georgieva

W-mernn Ha OTrOBOPHOTO NnuLie
Responsible person’s Mail

Ana.Georgieva@dskbank.bg

OTroBopHo OpraHu3auyoHHO
cbcraButeni/ Co6CTBEHMK Ha IOKYMEHTA
Responsible Organizational Unit — Compiler/
Document owner

3BEHO-

People Operations and Governance Directorate

Cbrnacysaium 3seHa
Consulted Units

(n3m. ¢ pew. Ha HC ot 10.12.2025.) Aupekums
,YnpasneHue 1 nogobpseaHe Ha npouecn”
YnpasneHve ,l1paBHo”

Oupekuys ,HopmaTvBHO CboTBETCTBIME”

Lvpekumsa YnpaBneHne Ha CcTpaTernyeckmns puck
(amended with SB decision from 10.12.2025) Process
Governance and Improvement Directorate

Legal Directorate

Compliance Directorate

Strategic Risk Management Directorate

MpexoaHu pa3nopenbu
Transitional provisions

§1. Bepavs 3 Ha HacToswaTta Monutuka BAv3a B cuna
o1 01.01.2024 r. / Version 3 of this Policy enters into
force as of 01.01.2024.

§2. BbB Bpb3ka C HampaBeHW CTPYKTYPHM MPOMEHM,
cymtaHo ot 01.02.2025 1. BCYMKM MNpaBoOMOLLMA MO
HacToawarta MonuTika 1 NpUNOXeHVATa KbM CbllaTa
Ha anpekums ,YoBelku pecypcv”, ce noemar ot
ampekuys ,OnepaTvBHO yrpaB/ieHVe Ha nepcoHana u
perynauumn”. / Due to adoption of structural changes, as
of 01.02.2025 all duties and responsibilities under this
Policy and the annexes thereto assigned to the Human
Resources Directorate shall be assigned to People
Operations and Governance Directorate.
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decision dated
12.03.2025

Supervisory Board decision
dated 12.03.2025

Bepcus: B | CbcTaButen Ha [1prurHN 3a
Homep Ha [ cuna oT-po | Bepcmsita (CobCTBEHVIK npuemaHe
: . OpnobpsBaly,
Bepcmsa Version | Version: Ha OOKYMEHTA) A Grounds for
number Valid from — | Version compiler pprover adoption
to (Document Owner)
05.12.2022 -
Radoslava Krosneva, Remuneration Committee
Of. 14122022 1 ead of HRD 14.12.2022 — Supervisory
Board
Ana Georgieva, Head of 07.12.2023 —
Confradts and Remuneration Committee
02. 12.12.2023 | Performance :
12.12.2023 — Supervisory
Management Board
Department
PelweHve Ha KomnteTa 3a [PerynatopHa
Bb3HarpaxaeHvista ot npenopbka Ha
narta 04.02.2025r. ELIE — INSPIRE/
Regulatory
PeleHne Ha Hap3opeH  fecommendation
01.01.2024 cbBeT oT Agata 12.02.2025 fof ECB - INSPIRE
03, B Hgman Resources
12.03.2025 Directorate Remuneration Committee
decision dated
04.02.2025
Supervisory Board decision
dated 12.02.2025
PelweHne Ha Komuteta 3a |in relation with
Bb3HarpaxaeHvista ot audit report
nata 06.03.2025
PelleHve Ha Hag3sopeH
12.03.2025 | Ana Georgieva, Head of | cbBeT oT gata 12.03.2025
04 - People Operations and
10.12.2025 | Governance Remuneration Committee
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10.12.2025 -
05 until
revocation

Ana Georgieva, Head of
People Operations and
Governance

PelueHne Ha Komuteta 3a
Bb3HarpaxaeHvsta ot
nara 27.11.2025
PelieHne Ha Hag3opeH
cbBeT oT aara 10.12.2025

Remuneration Committee
decision dated
27.11.2025

Supervisory Board decision
dated 10.12.2025

As per the latest
Group
Remuneration
Policy provided
by OTP
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