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I. INTORDUCTORY PROVISIONS

(1) (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) The purpose of the
regulation is to lay down the rules of the
Remuneration Policy of identified staff in DSK Bank
/hereinafter referred to as the Remuneration
Policy/the Policy/, as an OTP Banking Group
Enterprise in accordance with the provisions of the
OTP Banking Group's Remuneration Policy.

Il. GENERAL PROVISIONS

(2) The DSK Group's Remuneration Policy is an
integral part of the corporate governance system
and must be enforced throughout the entire DSK
Banking Group. The purpose of the DSK Group
Remuneration Policy is, remaining within the
Banking  Group's risk-tolerance  capacity, to
recognize the performance of the DSK Bank 's
managers and the DSK Group Subsidiaries who
have a material impact on the risk profile, in
contributing to results at the bank and at group
level, and to provide an incentive for performance,
in such manner as to be consistent with:

a/ effective and successful risk management, and
not to encourage the assumption of risks that
exceed the risk-assumption limits,

b/ the business strategy, objectives, values, and
long-term interests of DSK Bank and the DSK
Group subsidiaries, and to promote the
achievement of these, while ensuring with
appropriate measures the avoidance of possible
conflicts of interest,

¢/ the requirement to establish a gender-neutral
remuneration  policy, which  means the
development of a remuneration policy and
practice based on equal pay for male and female
workers for equal work or work of equal value. A
job classification system is used to determine pay,

I. YBOAHW PA3IOPEABU

(1) (M3m. ¢ pew. Ha HC ot 12.02.2025 r., B cuna ot
01.01.2024 r.) UenTta Ha HacToslMS OOKYMEHT e [a
onpefeny MonuUTKata 3a Bb3HarpaxzaeHvisra  3a
naeHTMPUUMpaHna nepcoHan Ha banka [CK /HapuyaHo
no-gony [TonuTkaTa 3a
Bb3HarpaxaeHuaTta/lonntrikata/, B Ka4eCTBOTO Ha YneH
Ha baHkoBarta rpyna OTI1 1 B cboTBeTCTBYME C [lonuTKaTa
3a Bb3HarpaxzaeHvista Ha rpynara.

IIl. ObLLI PA3MNOPELBA

(2) Monutukata 3a Bb3HarpaxneHusTa Ha barka [ACK e
HepasfenHa YacT OT cucTeMata 3a KOpropaTVBHO
ynpaBfeHve 1 ce npunara B usnata rpyna Ha banka ACK.
LlenTa Ha MonnTrkaTa 3a Bb3HarpaxaeHvisTa e 1a oueHw,
B pamKuTe Ha CTpaTernsTa Ha rpynata no OTHOLUEHWE Ha
pucKa, NpeACTaBsHETO Ha pbkoBoamTenuTe Ha banka [1CK
M OblUEPHUTE OPYXECTBa, KOUTO MMAT Mpsiko BAVSIHUE
BbPXy pUCKOBUs Npodun Ha 6aHKkaTa, U MMaT CblLLUEeCTBEH
NPVHOC KbM pe3ynTaTiTe Ha 6aHkaTa 1 Ha Lsnata rpyna
M 1Ma 3a Uen aa cTumynmpa Jobpute pesyntaty ypes:

a/ ebeKTVBHO 1 ycrneLHo yrnpasneHue, 6e3 fa Hacbpyapa
NOEMaHETO Ha pPUCK V3BbH OnpedeneHnTe NUMUTL;

6/ cTpaterus 3a pasBUTME, KOpropaTViBHa KynTypa W
LIEHHOCTV, HAaCO4YeH KbM ObArOCPOYHI pe3yntaty Ha
OaHkaTa un uganata rpyna; HacbpyaBaHe Ha [obpute
MOCTVIXEHUS 11 OCUTYPSIBAHE Ha MOAXOASALLM MEPKM 3a
130siIrBaHe Ha KOHMVIKT Ha UHTEPECH;

B/ HeYTpanuTeT Mo OTHOLLEHKE Ha Nosa, KOeTO 03HaYaBa
e[HaKBO 3annallaHe Ha MbXe M XeHW 3a eHaKbB
TPYA VAW TPyA C eAHakBa CTOMHOCT. 3a onpefensHe
Ha 3annalwlaHeTo Ce  M3Moni3ea  cucTeMa  3a
Knacvdukaums Ha OTbXHOCTUTE, KOSTO Ce OCHOBaBa
Ha €IHW 1 CbLUM KPUTEPUM 3@ MBXKETE U XeHWTE 1 ce
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based on the same criteria for men and women
and designed to exclude any discrimination.

d/ the requirement to integrate sustainability risks.

I.1.  Scope of the regulation

I.1.1. Institutional scope

(3) (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) The present Policy is
applicable to DSK Bank AD and it's subsidiaries,
listed in PL_TCM_3.01_03_App_01 Companies
within the institutional scope.

(4) (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) The DSK Group
Subsidiaries, listed in PL_ TCM_3.01_03 App 01
Companies within the institutional scope, accept
the provisions of the Policy as binding upon
themselves and the identified staff members at the
specific subsidiaries by adopting this regulation.

(5) All the DSK Group Subsidiaries have an
obligation and responsibility to apply the provisions
stated in this regulation, with consideration to the
applicable laws, and if the law stipulates this, they
must comply with their notification, registration and
disclosure obligations relating to the DSK Group
Remuneration Policy promptly, within the deadline
stipulated by the law.

(6) (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) If the provisions of local
laws and the Supervisory Authority with
competence over the DSK Group Enterprise define
mandatorily applicable requirements or rules that
differ from this Policy, the application of local laws
and supervisory-authority  requirements  shall
prevailin every case, and therefore the provisions of
this Policy, in such cases, shall be applicable only

N3roTBg  Taka,
ANCKPUMMHALNS.

ye M3KMKOYBAa BCAKaKBa

[a

r/ WHTerpvpaHe Ha pyCKOBETE 3a YCTOMYMBOCT.

II.1. ObxBar

[.1.1. HctnTyumoHaneH obxeat

(3) (N3m. ¢ pew. Ha HC or 12.02.2025r,, B cuna oT
01.01.2024r.) Hacroswara [lonutnka € CbOTBETHO
npunoxmma 3a barka ACK ALL 1 ObluepHUTE APYXEeCTBa,
KOUTO ca 0OeKkT Ha KoHconmaauvs /u3bpoeHn B
PL TCM_3.01_03 App_01 VHcTuTyumMoHaneH obxeaTt Ha
MonntrkaTta No Bb3HarpaxaeHuaTa/.

(4) (N3m. ¢ pew. Ha HC or 12.02.2025r,, B cuna oT
01.01.2024r.) ObuiepHnte apyxectBa Ha banka [CK,
n3dpoeHn B PL TCM 3.01 03 App O1 KomnaHun B
NHCTUTYUMOHaNHMS obxBaT, nmpremat pa3nopeaoute Ha
Ta3n MNonuTrka 1 ce 3a4b/Kaear Aa 9 npuniarat KakTo 3a
cebe o, Taka M 3a COyxuTenuTe B obxBata Ha
naeHTMULUMpaHNS NepCcoHan B AbLLEPHUTE APYXeCTBa.

(5) Banukm gbuiepHu gpyxectBa Ha banka [OCK wnmat
3ab/KEHNETO U OTTOBOpPHOCTTAa  Jda  npwunarar
pasnopenouTe, MOCOYEHN B TasuW MOMUTIMIKA, KaTo B3emMat
npeaBvA NPUNOXMMOTO 3aKOHOAATENCTBO, U ako CbLLIOTO
npedBvxaa TOBa, [fa CrnaseaT  M3MCKBaHWUATA  3a
yBeOoOMsiBaHe,  peructpaums 1 3adb/keHus  3a
paskpviBaHe Ha MHPOPMaLVs BbB Bpb3ka C HactosilaTa
MonnTrKa, CbrMacHo NPUIOXUMUTE CPOKOBE.

(6) (M3m. ¢ pew. Ha HC ot 12.02.2025r, B cuna ot
01.01.2024r.) Ako pa3nopenovte Ha MNpUIOXKUMOTO
3aKOHOLATENCTBO UMM CbOTBETHUAT HAO30PEH OpraH ¢
KOMMETEHTHOCT Hapg, ApyxectBo oOT [pynara Ha [CK
OnpenensT 3aAb/KUTENHO NPUNOXUMUN U3NCKBAHWUS UK
npaBuna, KOWUTO Ce pasnmyaBaTr OT MpedBMOEHOTO B
Hactoswara Monutvka, npunaraHeTo Ha MpUIOXMMOTO
3aKOHOLATENCTBO M W3MCKBAHWUATA Ha  CbOTBETHWA
Haf30peH OpraH Ce Mosf3Bar C MPUOPUTET BbB BCEKM

6
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insofar as this is permitted by the local legal
provisions and supervisory-authority requirements.

(7)If a DSK Group Enterprise is prudentially
consolidated into the DSK Group after the entry into
force of this regulation, the provisions of the DSK
Group Remuneration Policy must be applied to the
relevant DSK Group Enterprise starting from the
date when the prudential consolidation becomes
final. This rule shall not be applicable if the
prudential consolidation is extended, in connection
with an acquisition, to a DSK Group Enterprise that
is classed as an institution, which even prior to it
joining the DSK Banking Group has already had a
remuneration  policy  consistent  with  the
requirements of CRD IV, and where the purpose of
the acquisiton was to dissolve the subsidiary
through legal succession (acquisition, merger)
following an integration period of predefined
duration.

(8) If a DSK Group Enterprise is removed from the
DSK Banking Group or excluded from the scope of
prudential consolidation, the provisions of the
Policy shall not be applicable from the date when
the change becomes effective in accordance with
local law.

I.1.2. Personal scope

(9) (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) All the provisions of the
Policy must be applied to identified staff members
andcertain provisions of the Policy must be applied
to the entire staff of companies that fall within the
institutional scope. For the purposes of this
regulation, personal scope shall be understood as
meaning the identified staff members.

(10) Members of the Board of Directors/
Management Board and Supervisory Board of DSK
Bank and DSK Group Enterprises classified as
institutions (members of management bodies) and

Cnyyali, W CnenoBaTeNHO  pasnopendute Ha  Tasn
MonvTMka B TakMBa Cyyan ca MpPUIOKMUMK  CaMo
[LOKOJIKOTO HE VIM MpOT1BOpEYaT.

(7) Axo npegnpusatve ot [pynata Ha [CK 6bae
npyAeHUManHo KOHCONMMANPAHO Cnef BNM3aHe B CUa Ha
Tasn nonuTuKa, pasnopendute Ha [Monutmkata ce
npwnarat KbM CbOTBETHOTO NPEANpUSTUE, CYUTAHO OT
[aTata, Ha KosaTo MpyAeHuManHaTta KOHCONMaaums craBa
dakt. ToBa nMpaBMIO He € MpUWIOXMMO, aKo
npyaeHuvanHata KoHconmpaumsa € B CleacTBve Ha
npugobveaHe ot pynata JCK Ha TbproBcKO OpYXeCTBo,
KOETO e KnacupuumpaHo KaTo MHCTUTYLIVS, KOETO OOpW
npeay NpUCbeayVHABaHETO CM KbM baHkoBaTa rpyrna Ha
OCK Beye e wvMano noauTikKa 3a Bb3HarpaxzaeHus,
CbOTBETCTBALLA Ha m3mckBaHmaTa Ha CRD IV n korato
uenta Ha npwaobrBaHeTo e 6wna ga ce npekpatu
ObLEPHOTO  [PYXECTBO ypes NpaBonNpueMCTBO
(NpuoobviBaHe, CMBaHe) CNef VHTErpaLUroHeH nepmog, ¢
npenBaputenHo onpeneneHa npoab/IXUTENHOCT.

(8) Ako npennpusTne 6bae M3KMOYeHO OT BaHkoBata

rpyna  OCK  wamm  um3knodeHo  OT  obxeata  Ha
npydeHUManHata KoHConMaauums, —pasnopenoute  Ha
MNonuntrkata He ce npwnarat OT [arata, Ha KosTo

NpomMaHATa BJie3€ B CJ1d B CbOTBETCTBUE C NMPUTOXNMOTO
3aKOHOAATESICTBO.

[.1.2. NepcoHaneH obxsat

(9) (N3m. ¢ pew. Ha HC or 12.02.2025r.,, B cuna oT
01.01.2024r.) Hacrodwara lMonuTnkata ce npunara B
LISIOCT MO OTHOLLEHWE Ha MAEHTUPUUMPaHMS NepCoHan,
a onpepneneHu pasnopenbuv Ha MonvTikata ce npunarat
3a Lenus nepcoHan Ha [OpyXecrBata, KOMTo rnonagar B
NHCTUTYUMOHANHKS 0OXBaT. 3a LenuTe Ha Tasu NonuTuka,
naeHTMdvUMpaHns  MepcoHan e Cce  Hapwya
nepcoHaneH obxaar.

(10) YneHoBeTe Ha CbBeTa Ha AMPEKTOPUTE, CbOTBETHO
Ha YnpaBuTenHWs  CbBeT U Had30pHWS  CbBET,
V3nbaHUTENHUTE  AMPEKTOpPY,  PbKOBOOUTENUTE  Ha
HanpasneHus Ha baHka JICK v Ha gpyxecTsata oT ['pynara

7
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executive officers, heads of divisions of these
institutions (CEO, Deputy CEOs) are classified as
identified staff members. Members of the
management bodies of DSK Bank belong under the
consolidated-level personal scope.

(11) Determining the personal scope of the Policy
falls within the competence of the Supervisory
Board of the DSK Bank, based on a proposal of DSK
Bank's Remuneration Committee.

(12) The determination of the personal scope is
based primarily on Commission Delegated
Regulation (EU) 2021/ 923 (RTS), supplemented
at sub-consolidated (group) level by the internal risk
assessment criteria pertaining to DSK Bank. The
provisions of the DSK Group Remuneration Policy
apply the principle of proportionality also in respect
of determining the personal scope.

(13) Within the scope of identified staff fall other
employees after the following quantitative criteria
are applied:

a/ the staff members these have been awarded in or
for the preceding financial year a total
remuneration that is equal to or greater than EUR
500 000;

b/ where the institution has over 1 000 members of
staff, the staff members are within the 0,3 % of
staff, rounded to the next higher integral figure,
which has, within the institution, been awarded the
highest total remuneration in or for the preceding
financial year on an individual basis.

(14) The personal scope of the DSK Group
Remuneration Policy has been determined at three
levels:

a/ consolidated-level personal scope includes
those (staff members identified at consolidated

Ha baHka [OCK ca knacuduumpaHn kato naeHTMduumpaH
nepcoHan. YneHoBeTe Ha yrnpaBUTENHWTE OpraHu Ha
barka [ICK nonagat B kateropus ,KOHCONMANPaHO HMBO".

(11) OnpenensHETO Ha ATBXHOCTUTE B MEPCOHANHUSA
00xBaT Ha lNonunTrkaTa e B KoMneTeHUmmMTe Ha Haa3opHus
cbBeT Ha barka [CK, Ha 6as3ata Ha npednoXeHus Ha
KomuteTa 3a Bb3HarpaxaeHusarta Ha baHka JCK.

(12) OnpepensHeTo Ha nepcoHanHMa 0oOxBaT ce
OCHOBaBa npeanmHo Ha [enervpaH pernameHT (EC)
2021/923 (RTS) Ha EBponeiickata KOMUCUS, AOMb/IHEH
Ha noakoHconuanpaHo (rpynoBO) HMBO OT BbTPELLHUTE
KpUTEPUI 3a OLEHKA Ha pUCKa, OTHacsaLwKM ce Ao baHka
JCK. Pasnopenbute Ha [MTonutrkaTa 33
Bb3HarpaxaeHusaTa Ha Ipyna [1ICK cneagat npvHUMNG Ha
NPONOPUMOHANHOCT 1 NPV ONpeaensHe Ha NepCoHanHMs
0OxBar.

(13) B obxeata Ha waeHTUPULIMPpaAHMS MepcoHan ce
BK/IOYBAT W Opyr CAYXWTENVW, Cnen npunaraHe Ha
CrefiHNTE KOJIMYECTBEHW KPUTEPUN:

a/ cnyxuTenu, KouTo ca Moayymnv npe3 win  3a
npenxonHara drHaHcoBa rogvHa o6LLo
Bb3HarpaxzaeHve, paBHO Ha UM no-rongmo ot 500
000 EUR;

6/ B mMHCTUTYUMs C nmepcoHan Hag 1 000 cnyxuTenu,

CNYXUTENuUTe, KOUTO nornagart B mbpeute 0,3 % oOT
Opos CAYXUTENW B paMKUTE Ha WHCTUTYUMATA,
3aKpbraeH A0 Han-6n1mM3KoTO MO-rofsSMO LSO YACIO,
KOWTO Mpe3 WK 3a npeaxoaHaTa GVHaHCOBa roauHa
ca MOMy4YunM Ha-BMCOKO OOLLO  VHAOMBUAYANHO
Bb3HarpaxaeHue.

(14) TMepcoHanHwat obxeaT Ha [lonuTmkata  3a
Bb3HArpaxaeHuUsaTa BK/IKOYBA TPW KaTeropum nepcoHarn,
Cropef, CTeneHTa Ha pUCK, KOMTO ynpaBnsBar:

a/ KOHCONMMAMPAHO HMBO: BKIOYBA USIEHOBETE Ha
NaeHTUPUUMpaHS nepcoHar, unsaTo
npodecroHanHata  OEMHOCT  MMa  3HAYUTEsNHO
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level) whose professional activity has a material
impact on the risk profile of the entire OTP Group;

b/ sub-consolidated-level personal scope includes
those (staff members identified at DSK Bank sub-
consolidated level) whose professional activity
has a material impact on the risk profile of DSK
Bank and its subsidiaries;

¢/ local (individual) -level personal scope includes
those (staff members identified at sub-
consolidated level) whose professional activity
has a material impact only on the risk profile of a
specific institution

(15) The DSK Supervisory Board reviews the
personal scope by the last day of March every year.
If following the annual review, at the latest by 30
September of that year, a new DSK Group
Enterprise is prudentially consolidated or a
significant organizational change takes place that
affects an institution, the Supervisory Board shall
review the personal scope - within the scope
affected by the change, in justified cases - as part
of an extraordinary review.

(16) The Head of People Operations and
Governance Directorate of DSK Bank (hereinafter
referred to as: HRD) is required to supply data to
the Human and Organization Development
Directorate of the Group Governance and
Operations Division of OTP Bank Plc. (hereinafter
referred to as: HODD ) about any changes affecting
their organization, the creation or termination of
new management positions, and changes to the
scope of authority or composition of the permanent
committees, in respect of every calendar quarter, by
the last day of that calendar quarter, for the purpose
of taking measures necessary for the review of
personal scope. As a general rule, the personal
scope is reviewed twice a year, by 30 June and 30
November.

BNNSHVE BbPXy PUCKOBMS NMpodun Ha usnata rpyna
OTT1.

6/ NOAKOHCONMMAMPAHO HUBO: BK/IKOYBA YIIEHOBE, YMATO
npodecnoHanHa AeMHOCT VMMa Bb3OENCTBUE BbPXY
prckoBus npodun Ha baHka ACK v HeHW ObliepHW
LpyXecTBa.

B/ MeCTHO (MHAMBMAYANHO) HUBO BK/IKOYBA YSIEHOBE Ha
NOeHTUPUUMpaH nepcoHan oOT MOAKOHCONMVAMPAHO
HVWBO, uMaTO  npodecroHanHa  OeVHOCT  VMa
3HAYNTENHO B/IVISIHE CaMO BbpXy PUCKOBMSI MPOpun
Ha KOHKPETHO APYXECTBO.

(15) HapzopHwsTt cbBeT Ha banka JCK npasw nperneg Ha
nepcoHanHuns 06xeaTt 40 NOCNefHus AeH OT Mecel, MapT
BCsKa roamHa. AKo cref roouwHvs nperneq, Hai-kbCHO
[0 30 cenTemBpV Ha CbLLaTa rofiiHa, HOBO APYXEeCTBO OT
pyna [ACK ©Oboe BkIOYEHO B npyaeHumManHara
KOHconMaaums nnu HacTbnu 3HauuTeNHa
OpraHm3aLoHHa NpomsHa, HaA30pHUST CbBET U3BbPLLIBA
M3BbHPEAEH Mperfies Ha NepcoHanHnsg ooxear.

(16) Aunpektop Ompekums OnepaTtMBHO ynpaBieHWe Ha
nepcoHana n perynaumn Ha banka JCK (YP) npepocrass
uHbopMaums Ha YnpaeneHue YoBellku pecypcn U
OpraHunzaumoHHo Passutne Ha OTI bank (YYPOP) 3a
NpoOMsiHa B OpraHv3aLnoHHaTa CTpYKTypa, Cb3[afeHu
W/MAV NpekpaTeHy YNpaBMeHCKM Mo3unuUMK, MPOMsSHa B
nNpefocTaBeHy  MpaBOMOLUMS WX Cb3[aBAHETO Ha
NOCTOSIHHO  AecTBawy komuteTn. VHdopmaupmsta ce
npenocTaBs Ha TpuMeceyHa 6asa, B CpoK 40 mocneaHus
[eH Ha TpUMECeYMeTo C Len  akTyanvsvpaHe Ha
nepcoHanHua  obxeaTt.  [lepcoHanHuMaT  obxBaT  ce
aKTyanvisvpa gBa nbtn B rogmHara, 4o 30 toHn 1 go 30
HOEeMBpW.
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I.2. Interpretive provisions

a/ Basic remuneration: Basic remuneration (fixed
remuneration) is the fixed part of the salary that
is not related to the fulfillment bank, bank-group
or individual-level targets; its main components
are the person's basic salary, statutory wage
supplements, the service recognition award
specified in the collective agreement and other
benefits, as well as any position-based benefits
that also meet the criteria set out in p.(52) of this
regulation. The basic remuneration is determined
in advance and appropriately reflects the person's
professional experience and the level of
responsibility associated with the job and may not
be withdrawn unilaterally by the employer.

b/ General Bonus Pool: With regard to the
evaluated year, the maximum amount that can be
spent on performance-based remuneration,
taking in to account the performance of the DSK
Group, which is decided by the Supervisory Board
of OTP Bank Plc. within 45 days after the annual
general meeting closing the evaluated year.

¢/ Identified employee: The employee or manager
employed under another legal relationship that
entails a personal obligation to work who, through
his or her professional activity, has a material
impact on an institution's individual or the group's
risk profile in accordance with the criteria set out
in Article 92(3) of Directive 2013/36/EU and in
the Commission Delegated Regulation (EU)
2021/923.

d/ Banking Group Enterprise: Banking Group
Enterprise under  consolidated or  sub-
consolidated supervision (Prudential
Consolidation)

e/ Body exercising employer's rights: Persons
authorized to enter into, amend or terminate

I.2. TepmuHn

a/ MocrosHHO (6a30B0O; PpUKCMpaHO) Bb3HArpaxjaeHve
e ¢dukcmpaHa yact oT paboTHaTa 3annaTta, KosTo He e
CBbp3aHa C pe3yntatnte Ha 6aHkaTta, ¢ UHAMBMAYaNHUTE
WAN TPYNOBM LEAW; TO BKIOYBA OCHOBHA 3amnarta,
3a0b/KMTENHM  [00aBkKM  KbM  OCHOBHATa  3annata,
3annallaHs  onpedeneHn B KONEKTUBHWS — TPyOOB
[OroBOp W Apyr  [o0aBky;  Bb3HArpaxaeHus 3a
onpefeneHn NosnumY, KOUTO OTrOBapAT Ha onpeaeneHn
Kputepun onucann B T. (52). ToBa Bb3HarpaxaeHve e
npeaBapuUTeNHO 0A0OPeHO 1 0TpassiBa NPOdeCcOHaNHNS
OnUT 1 OTTOBOPHOCTUTE CBbP3aHM C KOHKPEeTHaTa
LUTBXHOCT MK AOrOBOP 3@ ynpaeneHue. NoCTOSHHOTO
Bb3HarpaxgeHve He Moxe pfa Obae OTTerneHo
€[IHOCTpaHHO OT CTpaHa Ha paboToaarens.

6/ OcHoBeH 60Hyc ¢doHA: MakcumanHata cyma, KosTo
Moxe ga Obae M3pa3xodBaHa 3a  MPOMEHNBO
Bb3HarpaxaeHvie, 3a OUEHsBaHaTa roamHa, npeaBua
pesyntatmte Ha pyna OCK. Pewasa ce oT Hag3opHus
cbBeT Ha OTIN B pamknTe Ha 45 OHW cnep roavwHOTO
00LL0 cbbpaHVe, MPUKIHOYBALLLO OLleHsIBaHaTa roOAnHa.

B/ WpeHTmdvumpaH nepcoHan: nepcoHasn, u4vmnTo
npodecoHanHn  OeMHOCTM  MMaT  CbLUECTBEHO
Bb3AENCTBME BbpPXYy PUCKOBMS MPOdUI Ha UHCTUTYLIMSITA
B CbOTBETCTBME C KPUTEPUUTE, MOCOYEHM B uneH 92,
naparpad 3 ot dvpektea 2013/36/EC 1 B [lenernpax
pernameHT (EC) 2021/923 Ha Komucusra.

r/ MNMpennpustne Ha 6aHkoBa rpyna: lNpeanpusTne Ha
OaHkoBa rpyna nog, KOHCONMMAVpaH %
cyOKoHCoNMavpaH Haa30p (npyoeHumanHa
KOHCOMMAALMS).

0/ opraH Ha baHka [ICK ynpaxHsBaly npaBaTa KaTo
pabotopnaten /Pabotopatensat/: Jlvuata, Kouto ca
OMpaBOMOLLEHN [a BCTbMBAT B, WU3MEHAT  WN
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f/

employment relations,
employment contracts.

respectively to sign

Ex-ante risk adjustment: A method applied when
determining the remuneration limit amount
available for performance-based remuneration,
which ensures that all existing and / or potential
risks relating to the Bank's or Banking Group's
activity are taken into account.

g/ Assessed year: the business year to which the

measurement and evaluation of the relevant
people's performance applies, and based on
which the amount of performance-based
remuneration is determined.

h/ Deferral period: Means, in respect of settling the

i/

performance-based remuneration, the duration
of the postponement following the end of the
assessed year, which may not be less than 4
years and for members of MB - not less than 5
years

Institution: In line with Article 4 of the CRR
means, the credit institution and the investment
firm.

Significant Institution: A large credit institution as
defined in Article 4 (1) (146) of the CRR

k/ Significant financial loss: if a group member

reports a significantly lower-than-planned or
negative eamings in the given financial year that
is not a result of the business strategy applicable
to the given group member.

Extraordinary Bonus Pool: The Supervisory
Board of OTP Bank Plc. may decide to establish
an extraordinary bonus pool in the case of an
extraordinary business performance in the
previous business year. The extraordinary bonus
pool may be determined independently for each

npekpaTsBaT TPyLOBM MPABOOTHOLLUEHMS, CbOTBETHO [a
NoANMCBAaT TPyLOBM AOrOBOPW.

e/ [lpenBapuTenHa ouUeHKAa Ha pucka: MeTod 3a
onpedensHe Ha  UMUTUTE  Ha  MPOMEHMBOTO
Bb3HarpaxaeHue, KOTo OTYMTa CbLLECTBYBALLIATE W/Wnn
NOTEHUMANHW pUCKOBE CBbP3aHM C AelHOCTTa Ha
OaHkara.

X/ OueHsiBaHa roguHa: GrHaHCOBa roAMHa, 3a KOSTO ce

oleHsiIBa MPUHOCLT Ha OMpefeneH xopa KbM
pe3ynTtatute Ha 06aHkata ¥ 3a KOATO Ce onpenens
OOMbMHUTENHO — Bb3HarpaxaeHwve 3a  MoCTUrHatu
pe3ynTaTu.

3/ MNepwoa Ha pa3cpoyBaHe: Nepron OT BpeMe MexXay
onpefensHeTo 1 MosyyaBaHETO Ha MNPOMEHIMBOTO
Bb3HarpaxnaeHve. lepnodbT Ha pascpoyBaHe e Haw-
Masnko 4 roauHu, a 3a 4neHoBe Ha YC He no-manko ot 5
FOANHW.

n/ WHcutyums: cernacHo un. 4 Ha CRR o3HauaBa
KpeauTHa HCTUTYUMS U MHBECTULIMOHHA drpMa.

1/ 3Haunma nHCTUTYUMs: Fonama KpeamTHa UHCTUTYLS
cnopea, oepuHnumata Ha un. 4 (1) ot CRR

K/ 3HaumTenHa ¢uHaHCoBa 3aryba e Ha nvue, B ciydar
ye GaHkaTa OTYMTa Npe3 fafeHa duHaHCcoBa roavHa
3HAUUTESTHO MO-HMCKa UK OTpuyLaTenHa nevanba, KosTo
He e B pe3ynTaT Ha B13Hec cTpaTerusTa.

n/ W3BbHpeneH 6oHyc ¢oHA: HaasopHUST CbBET Ha
OTIN baHk MOXe [a B3eme pelleHne 3a n3BbHpedeH
6oHyc GOHA, B 3aBMCLMOCT OT pe3ynTaTiTe Ha rpynarta 3a
npeaxogHata roanHa.  V13BbHpeoHuaT OOHYC nakeT ce
onpenens He3aBncMOo 3a BCako apyxecrso ot OTI1 'pyn,

11
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company operating in the Banking Group, ako TO MMa [OKasaHO MpEV3MbAHEHME Ha LenuTe.
provided that the extraordinary business MpawanHys, fopy v fa ca CnaseHyt OOMbAHUTENHUTE
performance of the company concerned is YCIIOBWS, Ce M3BbpLIBAT camo ako Oblata cyma Ha
proven. Payments from the Extraordinary Bonus 00, V3BbHpEOHVs 6OHYC POHA, Ha HUBO [pynaTa

Pool may only be made - even if the additional K6 5
conditions are met - if the quotient of the overall  H@ ACK v 6a3s0BuA COOCTBEH KanuTan OT MbpBU Peq Ha

payment to be made at DSK Bank group level BaHka [ICK, He Haagnwaga 29%.
from the General and Extraordinary Bonus Pools

and DSK Bank's Common Equity Tier 1 capital do

not exceed 2%.

m/  Supervisory Authority: a body supervising M/ Hap3opeH opraH: opraH, KOMTO OCbLLECTBsBa HaA30p
the activities of the DSK Bank — BNB/ ECB. Ha genHoctTa Ha banka JCK — BHB/ELB

n/ Subsidiary's HR manager: The Head of People H/ HR MeHMOoXbp Ha AbLIEPHO APYXeCTBO: [lpekTop
Operations and Governance Directqrate at DSK ﬂmpeKumg Ol_lepaTl/IBHO ynpasneHne Ha nepcoHana u
Bank who 'heads the sub-consolidated DSK perynauwm B Bauka  ACK, Koo  ornassea
group, and in the absence of such, the person
appointed by the chief executive of the institution
to perform such task.

noAKOHCONMAVpaHaTta rpyna, a npyv JuMnca Ha Takaga,
NIALLETO, HA3HAYEHO OT MMaBHWS M3MbHUTENEH ANPEKTOP
Ha UHCTUTYLMSTa Aa M3Mb/HsBA TakaBa 3ajava.

0o/ RORAC +: ROE/ER the ratio of the return on o/ KoeduumeHT wn3mepBall edpekTUBHOCTTa Ha
equity ((ROE; adjusted “stock exchange” profit kanutana ROE/ER e CbOTHOLLEHMETO Bb3BPBLLAEMOCT Ha
after tax divided by average equity) and the «kanutana kbaeto ROE e kopuripaHa “stock exchange”

expected return (ER) of DSK Group. nevyan6a cnen AaHbUM pasfeneHa Ha cpeaHvis Kanutan)
1 OYaKkBaHaTa Bb3BpblL@emMocT Ha kanutana (ER) Ha pyna
ACK.
p/ Performance-based remuneration: n/ [poOMeHNNBO Bb3HarpaxaeHwe: Bb3HarpaxaeHve,

Performance-based  remuneration  (variable ocHOBaHO Ha pe3ynTaTTe e YacTTa OT 3ansjartaTta, KosATo
remuneration) is the part of the salary that moTuBMpa cnyxuTenvTe Oa v3nbaHaBaT paboTata ci Mo
motivates employees to perform their work in @ HauvH, KOWTO OTYMTa UEIWTE W WUHTepecuTe Ha
way that takes account of the employer's pa6otonatens, n KOMTO MO3BOMISBA Ha ClyXUTENVTe Aa
objectives and interests and that enables cnogensat B 6u3Hec ycnexa Ha pabotopatens. Banuku
employees to share in the employer's business goxoaw, KoWTO He ca KnacuduuMpaHn KaTo OCHOBHO
success. Unless this regulation provides Bb3HarpaxaeHue, ce knacvduumpar KaTo NMpOMEHNBO
otherwise, all benefits not classed as basic Bb3HarpaxneHue.

remuneration shall be classed as performance-

based remuneration.

g/ Ex-post risk adjustment: An adjustment method p/ lNocnenBalua oueHka Ha pucka MeTo[, 3a NMPOMsiHa Ha
applied in order to ensure consistency between npomeHnMBOTO — Bb3HarpaxaeHve, Ha 6asa Ha
the level of performance-based remuneration okoHuaTenHWTE pe3ynTati U BAVISIHUETO Ha PUCKOBE,
and the risks assumed by the DSK Bank and the

12
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DSK Banking Group, which also takes in to

account the impact of any risks not considered in

the ex- ante risk adjustment.
r/ Retention period: the period during which
performance-based remuneration earned and
granted in the form of instruments (e.g. shares,
share-linked instruments, etc.) has already been
awarded, but the beneficiary's right of disposal
over the instruments is restricted. The retention
period is independent of the deferral period
s/ employment contract and employment
relation: Within the present Policy the terms
employment contract, employment relation and
any related terms should be interpreted broadly
by including other contracts/relations by which
natural persons hold positions within DSK Bank.

I.3. (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)
Applicable Regulations and Basic Principles

(17) (Amended  with  SB  decision  dated
12.02.2025, effective as of 01.01.2024)
Applicable international, national and OTP Group
regulation:

a/ Directive (EU) 2019/878 of the European
Parliament and of the Council amending Directive
2013/36 / EU as regards exempted entities,
financial holding companies, mixed financial
holding companies, remuneration, supervisory
measures and powers and capital conservation
measures (hereinafter: CRD V);

b/ Article 450 of Regulation (EU) No 575/2013 of
the European Parliament and of the Council of 26
June 2013 on prudential requirements for credit
institutions and investment firms and amending
Regulation (EU) No 648/2012 (hereinafter:
CRR),

KOUTO He ca Ownv npedBuAaeHV B npeaBapuTenHaTa
oLieHKa Ha pumcka.

¢/ MNepvop Ha 3aabpxaHe: e nepuop, Npe3 KowTo
VHCTPyMEHTUTE, KOMTO ca OWM  onpeaeneHn Kato
NPOMEHNNBO Bb3HarpaxaeHve (performance-based), He
morat fa 6baaT npoAaBaHu U NnonsBaHu. MeproabT Ha
3aAbpXaHe e pasnuvuyeH U He CbBMafa C Nepvoaa Ha
pa3cpoyBaHe.

u/ TpyOooB LOrOBOp M TPYAOBO MpaBOOTHOLLEHME: 10
CMWCbMA Ha HacTosLlaTa MoUTIKa MOHATUATA TPYLOB
[I0roBOp, TPYLOBO NMPaBOOTHOLLEHME U CBbP3aHUTE C TX
MOHATVS, CNefBa [a Ce TbKyBaT PasLUMPUTENHO M Aa
BK/OYBAT M APYrM [LOroBOpW/MpaBOOTHOLLUEHMS, MO
KOUTO U3MYECKN NnLa 3aemMaTt [TbXHOCT/Mo3vupms B
CTpykTypara Ha baHka JCK.

I.3. (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) TlpynoXxXviMn HOPMATUBHM aKTOBE U
OCHOBHW NMPUHLANA

(17) (N3m. ¢ pew. Ha HC ot 12.02.2025r.,, B cuna ot
01.01.2024r.) [prnoxmmn MeXOyHapoLaHW,
HauWoHanHK, n rpynosu /rpynata Ha OTI1/ HOpMaTUBHM
aKToBe:

a/ [Hwpextmea (EC) 2019/878 Ha EBponenckus
napnameHtT ©n CbBeTa npomeHsla [upekTvBa
2013/36EU no oTHOWeHMe Ha ocBODOASHUTE

cy6ekTy, GUHAHCOBU XONANHIY, CMeCeHV GVHAHCOBM
XONAMHIY, Bb3HArpaxaeHns, HaA30pHU MepKU U
NPaBOMOLLMS M MEepKM 3a OrasBaHe Ha KanuTana
(CRDV);

6/ Yn. 450 ot PernameHt (EU) 575/2013 Ha
EBponenckng napnameHtT M Ha CbBeETa OTHOCHO
NpyoeHUManHUTe  U3UCKBaHUA  KbM  KpeaUTHUTE
nHctutyummn (CRR);
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¢/ Directive 2011/61 / EU of the European
Parliament and of the Council of 8 June 2011 on
Alternative Investment Fund Managers and
amending Directives 2003/41 / EC and
2009/65 / EC and Regulations (EC) No
1060/2009 and (EU) No 1095/2010 Text with
EEA relevance (hereinafter: AIFM Directive);

d/Directive 2009/65 / EC of the European
Parliament and of the Council of 13 July 2009 on
the coordination of laws, regulations and
administrative provisions relating to undertakings
for collective investment in transferable securities
(UCITS) (hereinafter: UCITS Directive);

e/Commission  Delegated  Regulaton  (EU)
2021/923 of 25 March 2021 supplementing
Directive 2013/36 / EU of the European
Parliament and of the Council with regard to
regulatory technical standards setting out the
criteria to define managerial responsibility, control
functions, material business units and a significant
impact on a material business unit's risk profile,
and setting out criteria for identifying staff
members or categories of staff whose
professional activities have an impact on the
institution's risk profile that is comparable as
material as that of staff members or categories of
staff referred to in Article 92 (3) of that Directive
(hereinafter: RTS);

f/  Commission Delegated Regulation (EU) No
527/2014 of 12 March 2014 supplementing
Directive (EU) No 2013/36 / EU of the European
Parliament and of the Council with regard to
regulatory technical standards specifying the classes
of instruments that adequately reflect the credit
quality of an institution as a going concern and are
appropriate to be used for the purposes of variable
remuneration;

B/ Onpektvea 2011/61 / EC Ha EBponeiickms napnameHT

n Ha CbBeta oT 8 toHM 2011 . OTHOCHO NMLAT],
yrpasnsiBaLlm ¢doHaoBe 3a anTepHATNBHN
WNHBECTULIMW U 3a n3MeHeHVe Ha [npekten 2003 /41
/ EO n 2009/65 / EO wn Pernamentn (EO) No
1060/2009 1 (EC) N2 1095/2010 TekcT OT 3HayeHue
3a ENIM:

r/ dvpektrea 2009/65/EO Ha EBponeiickms napnameHT

W Ha CobBeta or 13 tonu 2009 T. OTHOCHO
KOOPAMHMPAHETO Ha 3aKOHOBMWTE, MOA3aKOHOBUTE U
AAMUHNCTPaTVBHUTE pasnopeadu OTHOCHO
npeanpuaTsTa  3a  KOMEKTMBHO  WHBECTUpaHe B
npexebpaMn LeHHn kHka (MKMLK)  (HapyyaHa
no-Hatatbk: Aupektuga 3a MNKNMUK);

0/ Denervpan pernameHTt (EC) 2021/923 Ha Kommnandra

oT 25 mapt 2021 r. 3a gonbnBaHe Ha [npekTnBa
2013/36/EC Ha EBponenckug napnameHT 1 Ha
CbBeTa Nno OTHOLLEHVE Ha PerynaTopHUTE TEXHUYECKN
CTaHOapTW, ONpeaensLLn KpUTepumTe 3a onpeaensHe
Ha ynpaBneHcka OTFOBOPHOCT, KOHTPOMHW QYHKLIAW,
matepuanHy  OM3HeC  3BeHa W 3HAYMTENTHO
Bb3AENCTBIME BbPXY PUCKOBYMS NPODUN Ha CbLLECTBEHA
Ov3HeC eonHMLa W onpefensHe Ha KpuTepuu 3a
naeHTMdMLUMpaHe Ha YNeHOBE Ha MnepcoHana wunu
KaTeropuv  CIYXUTENW,  YAUTO  NPOdECOoHanHK
AENHOCTV OKasBaT B/VISIHUE BbPXY PUCKOBKS Mpodun
Ha MHCTUTYLMATA, KOETO € CPaBHMMO TOSIKOBA BaXHO,
KOJIKOTO TO3M Ha YNeHOBETE Ha NnepcoHana wim
KaTeropuuTe CNyXuUTeNn, MOCOYEHW B uneH 92,
naparpad 3 oT nocoyeHata AMpekTvBa (HapyyaHu no-
nony: RTS);

e/ [Henervpan pernaveHt (EC) Ne 527/2014 Ha
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g/ EBA / GL / 2021/04 Guidelines of the
European  Banking  Authority on  sound
remuneration policies under Directive 2013/36 /
EU (second edition);

h/  Policy for remuneration of OTP Bank;
i/Regulation  governing  the  performance
measurement and appraisal system for the

managers of DSK Bank and Banking Group
subsidiaries;

j/Laboure Code;

k/  Credit Institutions Act (CIA);

[/Ordinance No. 4 of the BNB of 21 December
2010 on requirements to remuneration in banks;

m/  Markets on Financial Instruments Act (MFIA);

n/  Guidelines on sound remuneration policies
under Articles 74(3) and 75(2) of Directive
2013/36/EU and disclosures under Article 450 of
Regulaton (EU) No 575/2013 (EBA / CGL
/2015/22);

o/ Ordinance No. 48/2013 of the FSC on
requirements to remunerations;

(17/A) (new with SB decision dated 12.02.2025,
effective as of 01.01.2024) Applicable internal act:

a) PL_TCM_3.01_02 Diversity, equity, inclusion
and belonging Policy of DSK Bank AD

b) PL TCM_3.01_01 Remuneration Policy of
unidentified staff in DSK Bank AD and DSK
Banking Group

x/ EBA/GL/2021/04 Hacoku 3a pasymMHW MOAUTVKM 3a
onpedensHe  Ha  Bb3HarpaxaeHusTa  CbrnacHoO
HnpekTvea 2013/36/EU (BTOpPO V30aHve);

3/ MonunTtuka 3a Bb3HarpaxaeHuaTa Ha OTI baHk;

1/ MNpaBvna 3a V3MepBaHe Ha pesynTatuTe 1 CUcTema 3a
oueHka Ha barka [ICK v ObluepHUTE OpyXecTBa;

1/ Kogekc Ha Tpyaa (KT);
K/ 3aKoH 3a KkpeanTHUTE HCTUTYUMK (3KW);

n/ Hapepb6a Ne 4 Ha BHB ot 21 pekemspu 2010 T. 3a
M3NCKBAHVISITa KbM Bb3HarpaxaeHusta B OaHKuTe;

M/ 3aKkoH 3a nasapute Ha (QUHAHCOBU WHCTPYMEHTU
GEnon);

H/ Hacoku 3a pasymMHV MOAUTUKM 3a OMnpefdensHe Ha
Bb3HarpaxaeHusTa CbrnacHo yneH 74, naparpad 3 u
uneH 75, naparpad 2 ot Aupektea 2013/36/EC 1
OMNOBECTSIBaHWS, CbrnacHo 4dneH 450 oT PernameHt
(EC) Ne 575/2013 (EBA/GL/2015/22);

o/ Hapenba Ne 48/2013 Ha KOH 3a m3nckBaHMsTa KbM
Bb3HarpaxaeHusTa;

(17/A) (HoB ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) TpyNoOXUMN BBTPELIHM HOPMAaTUBHU
akTose:

a) PL. TCM_3.01_02 MonuTrka 3a MHoroobpaswue,
CrpaBeiIMBOCT, npuoobLLaBaHe n
npvHagnexHoct Ha baxka OCK ALL

b) PL TCM_3.01_01 MonuTka 3a

Bb3HarpaxaeHvaTa Ha  HeaeHTUGULMpaHUS
nepcoHan Ha baHka ACK ALl v gpyxectBata OT
baHkosara rpyna Ha JACK
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¢) PL_TCM_3.01_04 Remuneration Policy for
staff involved in the provision of investment
and additional services in DSK Bank AD

d) PR_TCM_3.01.03 Internal Labour Rules

e) RL_TCM 3.01.05Rules for salary and
benefits

f) RL_TCM_3.01.07 Rules for Management of
the Mandates within OTP Group

g) TR_TCM_3.01.09 Rules of operation of the

Remuneration Committee

(18) Any mandatorily  applicable EU  laws,
recommendations of authorities, or guidelines,
published after the entry into force of this
regulation, that by their content concern the DSK
Group Remuneration Policy, must be applied as
appropriate and taken into account in the next
revision of the DSK Group Remuneration Policy.

(19) The most important basic principle of the DSK
Group Remuneration Policy is that it makes the
level of performance-based remuneration (variable
remuneration)- subject to ex-ante and ex-post
assessment of the risks with respect to identified
staff - dependent on the extent to individual targets
are achieved, with the proviso that the proportion
of performance-based remuneration shall not
exceed 100 percent of the basic remuneration in
the case of any identified staff member.

The rules on reducing performance-based
remuneration to 100 percent and on reclaiming it

PL_TCM_3.01_04 lNonwntrka 3a
Bb3HarpaxaeHuara Ha CIyXuUTeNnTe, y4acTeaLly B
NpeaoCTaBAHETO  HA  WHBECTUUMOHHW U
nombaHuTeNnHW yanyrn B banka ACK AL

d) PR_TCM 3.01.03 MpaBU/HMK 33  BbTPELUHUSA
TPYAOB pef

e) RL TCM_3.01.05 lNpaBuna paboTtHa 3annata u
np1aooVBKM

f) RL_TCM_3.01.07 lNpaBuna 3a ynpaBneHNETO Ha
MaHpatute B OTIT rpynata

g) TR_TCM_3.01.09 T[lpaBsna 3a pabotata Ha

KomureTa no Bb3HAlIpaXaeHna

(18) Bcsko MpUIoOXMMO U 3a4b/IKMTENHO €BPOMNENCcKO
3aKOHOZATENCTBO, MPEMNOPbKY HA OpraHu WA Hacoky,
nyonunkyBaHn cnep BMA13aHe B CUia Ha Taswn NOAUTUKa U
3acarawy lNonutykata no Bb3HarpaxneHusdta Ha baHka
OCK cnepnpa na ce npuioxar CbOTBETHO 1 [a Ce B3emar
npensua npu creggawa npomaHa Ha llonutvkata Ha
I'pyna OCK.

(19)  OcHoBeH npuHUMN  Ha  [lonuTMkaTta  3a
Bb3HarpaxaeHviaTa e npunaraHeTo Ha npeaBapuTenHa u
nocneapallla OLeHKa Ha pucka Mmpvi OmnpeaensHeTo Ha
NPOMEHNINBOTO Bb3HarpaxaeHvie Ha UAeHTUONLVPaHNS
nepcoHasn. To 3aBUCK OT CTeMeHTa Ha W3Mb/IHEHMETO Ha
UHAMBMAOYaNHUTE LENN.

[pOMEHNNBOTO Bb3HArpaxaeHe He MOXe [a HaOXBbpid
100% OT NOCTOAHHOTO.

[paBunata 3a HamanaBaHe Ha  MPOMEHMVBOTO
Bb3HarpaxaeHne fo 100 npoueHtTa ¥ 3@ HEroBoTo
Bb3CTAHOBfBAHE Ce mpwnarat CbrnacHo pasnopenbute,
MOCOYEHV B HacTosLLaTta nosnTmKa.
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shall be applicable according to the provisions set
out in this regulation.

(20) Undertaking a commitment to pay the
performance-based remuneration is permitted on
an exceptional basis only, when hiring a new
employee, for one vyear, with subsequent
notification of the DSK Bank 's Supervisory Board.
Guaranteed variable remuneration is exceptional
and can only occur where the institution has a
sound and strong capital base, in accordance
section 6 of EBA/GL/2021/04.

(20/A) The Supervisory Board of DSK Bank is
competent to adopt any and all decisions necessary
for the implementation of any decisions of OTP
Bank, under the present Policy, with the exception
of any matters within the competencies of the
General Meeting of the Shareholders of DSK Bank.

M. DETAILED PROVISIONS

. 1.
scope

Determining the institutional and personal

[lI.1.1. Determining the institutional scope

(21) The institutional scope of the DSK Group
Remuneration Policy shall include all DSK Group
Companies operating in the DSK Group, which are
under sub-consolidated supervision jointly with
DSK Bank and in certain cases with a DSK Group
Company operating in the territory of the European
Union that is classified as an institution. Any
exception from the requirements for sub-
consolidated supervision (prudential consolidation)
is established by resolution of the BNB/ECB.

decision  dated
of 01.01 .2024)

(22) (Amended  with
12.02.2025, effective

SB
as

(20) MoemaHeTO Ha aHraXMMEHT 3a K3nnallaHe Ha
NMPOMEHNNBO Bb3HArpaxaeHne e paspelleHo camo Mo
N3KKOYEHWE, Npy HaemaHe Ha HOB CAYXWTen, 3@ eaHa
rogvHa, ¢ nocnefpallo ysedoMsaBaHe Ha Haa3opHua
cbBeT Ha banka [CK. TapaHTMpaHo npoOMEHNNBO
Bb3HarpaxzaeHue ce npefocrass no N3KM0YeHne N MoXe
[a ce poroeaps camo korato baHkata mma crabuiHa

kanuTanoBa  6asa  cbrnacHo  pasgen 6 Ha
EBA/GL/2021/04
(20/A) HapzopHuar cvBeT Ha banka [OCK wuma

MpaBOMOLLATA A3 B3MMa BCUYKM HEOOXOANMU peLleHs
3a NpuBeXaaHe B 13MmbiHeHne pelleHnata Ha OTI1 baHk,
B3€TW CbIMacHO Hacrtoswara lonnTrka, ¢ V3KItoYeHne
peLleHrsaTa 0T KOMMAEeTeHTHOCTTa Ha OOLWOTO ChbbpaHme
Ha akunoHepuTe Ha baHka ACK.

. AETAXJTH/ PA3MNOPELBW

ll.1.  OnpepensiHe
nepcoHaneH obxear

Ha MHCTUTYLMOHAIHNA n

lI.1.1. OnpepensiHe Ha NHCTUTYLIMOHANHWUS OOXBaT

(21) WHcuTyumoHanHusT obxeaT Ha [lonutmkata 3a
Bb3HarpaxaeHuarta Ha ['pyna OCK BkitouBa Opyxecreara
ot pyna ACK, kouTO ca 0BeKT Ha MOAKOHCONMAMPaH
Hans3op, 3aeaHo ¢ bardka CK v B onpepeneHn cnyyanm ¢
LpyXecCTBa OT rpynata OeWCTBaluy Ha TepuTopusTa Ha
EBponeiickus Cbto3, KOUTO ca KnacuduumpaHn KaTo
NHCTUTYUMW. BCAKO WM3KMOYEHME OT M3MCKBaHWATA Ha
NOAKOHCONMAMPpaHns Haa3op (NpyneHumanHa
koHconmaaums) ce ogobpsea ot bHB/ELL.

(22) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r)) PL_TCM_3.01_03_App_O1
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PL TCM_3.01_03 App 01 Companies within
the institutional scope of Remuneration Policy
contain the companies that fall within the
institutional scope, indicating which companies are
classified as institutions, significant institutions,
institutions heading a sub-consolidated group, or
companies that belong to a sub-consolidated

group.

(23) DSK Bank notifies DSK Group Subsidiaries if
the Banking Group Subsidiary concerned is
excluded from the institutional scope of the DSK
Group Remuneration Policy. In such a case, the
provisions of the present regulation shall not apply
from the date of exclusion from the institutional
scope provided that the provisions of this regulation
shall continue to apply to performance-based
remuneration awarded during the period the
institution fell under the institutional scope.

(24) DSK Group Enterprises that are members of
the sub-consolidated group must be considered as
faling under the scope of the DSK Group
Remuneration Policy even if the National Bank of
Hungary has not extended consolidated supervision
to them but the BNB/ECB has included the DSK
Group Enterprise concermned under prudential
consolidation jointly with DSK Bank.

DSK Bank is obliged to inform the HODD, within 30
days from acquiring knowledge of such, if the
BNB/ECB has adopted a final decision on excluding
from prudential consolidation a Banking Group
Enterprise that belongs to the sub-consolidated

group.

WHctuTyumoHaneH obxeat Ha [onutmkata no
Bb3HarpaxaeHusara CbAbpXa [OpyXecTBara, KOUTO
nonajar B MHCTUTYLIMOHANHNS 0OXBaT, KaTo MOCOYBa Kou

ApyXecTBa ca KnacuduumpaHn  Kato  MHCTUTYLMK,
3HAUNMM  UHCTUTYUMY,  UHCTUTYLUMY,  PbKOBOZELUM
noOKOHCONMAVpaHa rpynma, WM APYXecTBa, KOUTO

NPpUHAANEXAT KbM NMOAKOHCONMAONPAHA rpyna.

(23) banka ACK nHdbopmmpa OblLEpPHUTE CU OPYXECTBa,
ako JafleHO APYXeCTBO e M3K/4YeHo OT obxBaTa Ha
MNonuntrkata. B TakbB Cydan, Tasn Monutika He ce
npunara, CYMTaHO OT Jarata Ha WU3KMOYBAHETO MpW
YCNoBKE, 4Ye TMpPOMEHMVBO  Bb3HarpaxjeHuve ce
NpeaoCTaBs 3a NePUOAA, NPe3 KOUTO APYXECTBOTO € BKso
B 0OXBaTa Ha NOMNTVKATA.

(24) Mpepnpusatuata ot pyna ACK, kouTo ca yact oT
NMOOKOHCONMAMPpAHaTa rpyna, ce CYMTaT 3a BKJ/IOYEHV B
obxsata Ha [lonuTrkata 3a Bb3HarpaxaeHusata Ha pyna
OCK, mopw ako HauwmoHanHata 6aHka Ha YHrapus e
paspeLunsia U3KIYBAHETO M OT KOHCONMOMPaH Haa30p
Bbpxy TaX, HO BHB/ELIE e Bkaoumna CbOTBETHOTO
Mpeanpuatne ot [Ipyna [ACK B npyaeHumanHa
KoHconuaauua cbBMecTHo ¢ banka JACK.

BaHka [ICK nma 3agbikeHne aa Hdopmupa HYoselukuTe
pecypcv 1 OpraHmsaumoHHo Passutve Ha OTI baHk
(YYPOP) B cpok 0T 30 OHW OT y3HaBaHETO 3a TOBa, Aanu
BHB/ELIB e npvena oOKOHYaTeNHO pelleHne 3a
M3KMOYBaHe  OT  MpydeHuManHa  KOHCOMVaaums
npeanpuste OT GaHKoBaTa rpyna, KOeTo MpUHaanexu
KbM MOAKOHCOMMAMpaHaTta rpyna.
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l.1.2. Determining the personal scope

(25) (Amended with  SB  decision  dated
12.02.2025, effective as of 01.01.2024) Positions
covered by the personal scope of the DSK Group
Remuneration Policy - not including members of
the Management Board who fall under the personal
scope based on p.(10), who must be regarded as
falling under the personal scope even in the
absence of a separate decision - shall be
determined by the DSK Bank 's Supervisory Board,
based on a proposal of the DSK Remuneration
Committee. The list of positions that fall under the
personal scope are contained in
PL_ TCM_3.01_03 App_02 “Positions within the
personal scope of Remuneration Policy” in respect
of the DSK Group Enterprises, with an indication of
the level of impact on the risk profile (consolidated,
sub-consolidated, local), the deferral schedule, and
the approved proportion of basic remuneration and
performance-based remuneration.

(26) DSK Bank 's Supervisory Board is authorized
to modify within the scope of its own authority -
based on the DSK Remuneration Committee's
proposal - the personal scope of the DSK Group
Remuneration Policy, even independently of the
annual or extraordinary review.

(27) (Amended with  SB  decision  dated
12.02.2025, effective as of 01.01.2024) A person
who occupies an identified position for a total
period of less than three months within a given
business year does not need to be considered as
falling under the personal scope of the DSK Group
Remuneration Policy. If employment in an
identified position is temporary, but for an
unforeseen duration (eg a mandate that runs
parallel to the previously occupied non-identified

lI.1.2. OnpenensHe Ha NepcoHanHus 0b6xeat

(25) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) AnbXxHOCTMTE B NEpCOHanHWs obxeat Ha
MonuTvkata 3a Bb3HarpaxgeHus Ha [pyna [ACK, 6e3
YyrieHoBeTe Ha YMpaBUTENHUA CbBET, KOUTO Mornagat B
nepcoHanHMsg obxeaT Bb3 ocHoBa Ha T.(10), u ce
BK/ItOYBAT B MepCOHaNHMg 00xBaT OOpW MpW nvnca Ha
OTAENHO pelueHue, ce onpeaendr ot Hag3opHWa CbBeT
Ha baHka [OCK no npennoxeHne Ha Komuteta no
Bb3HarpaxaeHvata Ha banka [OCK.  CnncbkbT  Ha
No3VLMNTE, BKIKOYEHN B MepCoHanHus obxBaT 3a rpyna
OCK, ce cboppxa B PLTCM 3.01 03 App 02
NepcoHaneH obxBat Ha MNonuntrkarta no
Bb3HArpaxaeHvaTa, ¢ NoCoOYeHO HMBO Ha Bb3AENCTBME
BbpXy PVICKOBUS npodun (koHCoNMAvpaH,
NOJKOHCONMAVPaH, MecTeH), rpaduk Ha oTnaraHe W
00OPEeHOTO  CbOTHOLUEHME  MEeXAy MOCTOSHHO U
NMPOMEHSIMBO Bb3HarpaxaeHue.

(26) Hap3opHuat cbBeT Ha banka [ACK e oTopusnpaH aa
NMPpOMEHd B pamMKUTE HA CBOWTE MpPaBOMOLLMS, MO
npeanoxeHve Ha Komuteta Mo Bb3HarpaxaeHmata Ha
BaHka [ACK, nepcoHanHus obxeaTt Ha [lonutvkarta 3a
Bb3HarpaxaeHuarta Ha 'pyna OCK, oopu HesaBncMMo OT
rOAVLLHNA UV N3BbHPEOHUS npernes.

(27) (N3m. c. pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) Jlnue, koeto 3aemMa wuaeHTMdMLIMPaHa
LJTBXHOCT 33 00LL, Neprof Mo-kpaTbk OT TpU Mecela B
pamKU1Te Ha JafleHa CTONaHCKa rofviHa, He € HeobXoAMMO
[a ce cuMTa 3a Monafallio B MepcoHanHWs 0bxBaT Ha
Monntnkata 3a Bb3HarpaxaeHwata Ha pyna ACK. Ako
3aeMaHeTo Ha MAeHTUGULMPaHa No3MLMS € BPEMEHHO,
HO 3@ HeonpeneneHa NPOAbIKUTENHOCT (Hanp. MaHAAT,
3aemMaH €HOBPEMEHHO C npegviLiHaTa
HemaeHTUdMUMpaHa nosvuws, 4o 1360p Ha NPUEMHNK),
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position, until selection of the successor of the
employee in the identified position), the employee
must be considered as falling within the personal
scope of the DSK Group Remuneration Policy,
unless the mandate is terminated during a period
of less than three months, in which case the
deferral and asset-based payment rules do not
need to be applied to the performance-based
payment remuneration for that period .

(28) The Head of People Operations and
Governance Directorate at the DSK Bank (HRD)-
even in the absence of a decision of the DSK
Supervisory Board - is entitled to make a decision
within the scope of his / her own authority in
respect of the positions coming into existence as a
result of the organizational changes, on the
treatment of the affected position (s) in line with
the rules of the remuneration policy, which decision
loses its effect on the day of the personal scope's
next review. The decision made in relation to the
employee employed in a position treated in line
with the rules of the remuneration policy contains
the expected level of identification, and only such
target agreement can be concluded with such
employee, as with the identified employees
belonging under the personal scope of the present
regulation.

(29) Remuneration Policy is applicable in the
following cases, provided that the job position does
not change:

a/ the full-time employment relationship of the
person belonging to this scope changes into a
part-time employment relationship,

NNLIETO Ce cYMTa 3a NOMaaaLLlo B NepcoHanHug ooxear Ha
lonvTmkaTta, OCBEH ako MaHOaTbT € rpekpaTeH 3a
nepmomg no-kpaTbK OT TPX MeCeLa, B KOMTO Cny4yain He e
HeobxoaVMMO MpaBuiaTa 3a pa3CpoYeHO nnallaHe U
nnawaHe Ha 0asata Ha akTvBM [a Cce npwnarat 3a
NMPOMEH/IMBOTO Bb3HarpaxaeHue.

(28) Oupextop Oupekums OnepatvBHO ynpaBieHne Ha
nepcoHana v perynauum B banka CK, nopv v npy nvnca
Ha pelleHVe Ha Hag3opHus coeeT Ha [CK, vnma npaso ga
B3eMa peLleHne B pamMKUTE Ha MPaBOMOLLMATA CU MO
OTHOLLEHVE HA HOBW OJTBXHOCTM, Cb3[adeHn npu
OpraHv3auyioHHV MPOMEHW, OTHOCHO TPETUPAHETO UM MO
npasuniarta Ha llonuTvikaTa 3a Bb3HarpaxaeHusaTa, karto
TOBa pelleHvie ce obe3cnnBa nNpv Cnedgall npernes Ha
nepcoHanHmns 06xeaT. PelleHMETO, B3ETO 3a CYXUTENS,
HaeT Ha [ANbXHOCT, TpeTMpaHa Mo npaswuiata Ha
MonvTmkaTta 3a Bb3HArpaxneHnaTa, CbAbpxa O4YakBaHO
HVWBO Ha MAeHTMdUKaUMS, N C Hero Moxe Oa Obae
CK/MIOYEHO €[MHCTBEHO LENeBO CropasymMeHne, KakBoTo
ce CKIoYBa C  uaeHTMdUUMpaHuUTe  CIyXuTenn B
NepcoHanHns 06XBaT Ha HACTOALLIS pErNaMeHT.

(29) MonuTikaTta 3a Bb3HarpaxaeHuaTa ce npwnara v B
cnefHuUTe c1yyau, B KOUTO HsIMa NMpoMsiHa Ha 3aeMaHata
LUTBXHOCT, aKo:

a/ paboTHOTO Bpeme Ha fvLe, B 00XBata i ce NpOMeHN
OT MbJIHO Ha HEMb/HO paboTHO BpeME,
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b/ his or her indefinite-term legal relationship
changes into a definite-term legal relationship,
and

¢/ the person performs his or her tasks based on
some other work-related legal relationship
instead of an employment relationship.

(30) If a position is excluded from the scope of
identified staff, the proportion of basic
remuneration and performance-based
remuneration under the General and Extraordinary
Bonus Pool, the instrument of performance-based
remuneration, and the method and schedule of its
payment, shall be reviewed by the body exercising
employer's rights.

If the identification of an identified person is canceled
during the year (either with forward or retroactive
effect) and thus the person falls outside the personal
scope of the DSK Group Remuneration Policy,
deferral and share-based payment rules shall not be
applied to the performance-based remuneration of
that person from the date of removal and the
provisions of the target agreement laying down these
provisions shall automatically lapse. If this previously
identified person becomes re-identified after the
termination of identification but during the assessed
year, the deferral and asset-based payment rules
shall become effective and applicable again from the
date of re-identification.

lI.2. Proportionate application of the provisions

(31) The purpose of applying the principle of
proportionality is that the principles of the DSK
Group Remuneration Policy to be implemented in
line with the individual risk profile of the DSK Bank
and of each DSK Group Enterprise and support the

6/ MpaBOOTHOLLUEHMETO Ce MPOMEHN OT OE3CPOYHO Ha

CPOYHO,

B/ JNMUETO nNpoAb/kaBa JAa W3MbfHABA  CBOWTE
3a0b/IKEHVS HAa OCHOBaHWVE, pasfiMyHO OT TPYLOBO
NPaBOOTHOLLIEHVIE,

(30) Ako gadeHa OTbXHOCT e U3KMtoYeHa OT obxBaTa Ha
NOEHTUPUUMPAHMS NEPCOHaN, CbOTHOLIEHUETO Mexay
MOCTOAHHO W NPOMEHNBO Bb3HarpaxzaeHue,
WHCTPYMEHTUTE, 1 HauyMHa Ha nnallaHe ce onpeaensT ot
opraHa ynpaxHsBall, mpaBaTa Ha paboToaarern.

(30/A) Ako npe3 roauHata uaeHTUdUKaUMSTa Ha
onpefeneHa OTbXXHOCT 6be oTMeHeHa (BKIOYMUTENHO C
6bOelwo wam obpatHo AEeNCTBME) U MO TO3M HAYVH
NVLETO nonaga W3BbH o6xBaTa Ha [lonutrkata Ha
Bb3HarpaxaeHusTa, MpaBunata 3a pascpoyBaHe U
nnawaHng non ¢GopmMata Ha akuMm He ce mpunaraT 3a
MPOMEHMNBOTO Bb3HarpaxaeHvie Ha ToBa NnLe OT JaTtaTa
Ha WM3KMOYBAHE 1 Kay3uTe B LIENEBOTO CMOpasyMeHue
aBTOMATVMYyHO OTnagat. AKO JvUe, W3KMHOYEeHO OT
nepcoHanHms obxBaT, OTHOBO Obe BK/IHOYEHO B 0OXBaTa
B paMKUTe Ha OLEeHsBaHaTa roAvHa, npaBwuiata 3a
pascpoyBaHe 1 nnawaHns no gopmarta Ha akunm BIm3aTt
B CWJ1a M Ca MPUNOXMMM OTHOBO OT 4aTaTta Ha MOBTOpHATa
naeHTUUKaLms.

11.2. [NpunaraHeTto Ha npuHUuna Ha
NpOnopLUUOHANHOCT

(31) Uenta Ha npunaraHeTo Ha npyHUMNA Ha
NpONOpLMOHANHOCT e MNonuTmkaTa 3a

Bb3HarpaxaeHusta Ha lpyna ICK na 6bae npunaraHa B
CbOTBETCTBME C WHAVIBUAYANHWS PUCKOB Mpodun Ha
banka JCK n Ha Bcako npeanpusatie ot F'pyna ACK v B

21



@& dskbank

otp group

[ata Ha npuemaHe/ Approval date: 12.03.2025

Mme Ha akta/ Regulation Name: Monutuka 3a Bb3HarpaxaeHvsta Ha naeHtuduumpanus
nepcoHan Ha baHka J1ICK Al n npyxecrtsarta oT baHkoBata rpyna Ha JCK/ Remuneration
Policy for identified staff of DSK Bank AD and DSK Banking Group

Kon/ Code:
PL_TCM_3.01 03

Bepcus/Version:
04

achievement of the business strategy goals in the
most appropriate manner.

lI.2.1. Proportionate application based on the
level of impact on risk profile

(32) To apply the provisions of the DSK Group
Remuneration Policy proportionally, rules that are
differentiated according to the three levels
(consolidated, sub-consolidated, local) of impact
on risk profile, as defined in p.(12), shall be applied.

(33) In the interests of applying the rules in a
differentiated manner:

a/ at DSK Bank and DSK Group Enterprises, for the
staff identified at consolidated, sub-consolidated
and local level, a so-called virtual share award that
adjusts to the market price of supervisoryOTP
ordinary shares shall be applied;

b/ (amended with SB Decision dd. 12.12.2023
and effective as of 01.01.2023) as a general rule,
40% of the performance-based remuneration shall
be paid in a deferred manner, however, if the total
remuneration of the person concerned exceeds the
threshold prescribed in p.(113) of this regulation,
deferred payment shall be applied in respect of 60%
of the performance-based remuneration;

60% of the performance remuneration shall also be
deferred in the case of managers specified in points
e.i) —e.i) of this paragraph and in the event that the
Supervisory Board of BDSK, in agreement with the
Supervisory Board of OTP Bank Plc, deems a larger
deferral to be justified for the sake of the proportional
application of the rules;

noakpena Ha MOCTUraHETO Ha LUenuTe Ha Ou3Hec
cTpatervsta no Han-noaxoAsil, HaumH.

1.2.1. [MpnnaraHeTto Ha npuHUmMna Ha
NPOMOPLMOHANHOCT CMopes HUBOTO Ha Bb3AENCTBUE
BbpXy pUcKoBums npocdun

(32) C uen nMpwnaraHeTo Ha MNpUHUMNA  Ha
NPONOpLMOHANHOCT no Monutrkata 3a
Bb3HarpaxaeHuatra Ha [pyna [HOCK,  npaBunara ca
AndepeHUMpaH 3@ TpUTE HWMBA Ha BUSHME BbpXy
PUCKOBUS npopun (koHCONNAMPaHo;
NOAKOHCONMAMPAHO, MECTHO HMBO) CbrnacHo T.(12).

(33) 3a npunaraHe Ha npaBunata audepeHUMpaHo:

a/ B Tpyna ACK, 3a noeHTMdULMpaHa nepcoHan Ha
HNBO KOHCONWAMPAHO; NOAKOHCONMANPAHO 1N MECTHO,
ce npepoctaBs GOHYC nof dopmarta Ha BUPTyanHM
aKUMM MO LEeHa NpUpaBHEHA Ha MasapHaTa LeHa Ha
obrKHOBeHUTe akumm Ha OTI;

6/ (n3m. ¢ peweHne HC ot 12.12.2023 n BIM3a B
nevicteue o1 01.01.2023) kato 06wo npasuno 40%
OT MPOMEHNVBOTO  Bb3HAarpaxaeHve, ce K13nnalla
pa3CpoyeHO, HO ako OOLOTO Bb3HarpaxaeHme Ha
[JAafeHo Nvue HajBuaea npara, npeanvcaH B T.
(113) Ha Tasm Monutuka, ce npunara pascpoyeHo
nnawia-He Ha 60% oT NPOMEHMBOTO
Bb3HArpaxaeHue;

CobLo Taka, 60% OT NpOMEHSIBOTO Bb3HarpaxaeHue ce
pa3CpoYBa 1 3@ PbKOBOOUTENV, MOCOYEHN B TOUKM A1)
— [.ii) OoT T031 naparpad, 1 ako Hafi30pHWAT CbBET Ha
BACK, cvrnacysaHo ¢ HapsopHus cbeeT Ha OTI1 baHk,
npeLeHn, 4e No-rofiiMo pascpoyYBaHe € HeobXOAMMO
B MMETO Ha (CnaseaHe Ha npvHUMNa Ha
NMpONOpPLIMOHANHOCT.
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¢/ for staff identified at consolidated level, 50% of
the short-term (non-deferred) share-based part of
performance-based remuneration shall be
retained for one year;

d/the proportion of  performance-based
remuneration to total remuneration is determined
in a differentiated manner within bands defined
on the basis of risk classification and level of
organizational hierarchy, and the type of function
performed by the identified staff member;

e/ (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) it is possible to omit
the application of the deferral and share-based
payment rules in case of those consolidated, sub-
consolidated or local level identified positions,
where the established performance-based
remuneration on a yearly basis does not exceed
EUR 50 000 in a given assessed year and at the
same time does not exceed 33.33 9 of the
annual total remuneration. When assessing the
fulfillment of the condition in relation to this
amount, any performance-based remuneration
which is established in a currency other than EUR,
must be converted using the official middle rate
of the Bulgarian National Bank valid on the first
business day of the given business year. If the
BNB exchange rate for the currency of the country
concerned does not quote, the central EUR
exchange rate of the national bank of the country
concerned must be taken in to account for this
purpose. The mentioned proportionality rule shall
not apply to the following positions identified at
consolidated level:

../ Level 1 (CEO) and 2 (Heads of Divisions)
managers of the institutions qualifying as

B/ 3a MAEHTUPULMPaHMS NEPCOHaN Ha KOHCONMAVPAHO

HVMBO, 50% OT KpaTKOCpoYHaTa 4acT Ha OOHycuTe,
v3nnawiaHn nof dopmata Ha akumu, ce 3aabpxar 3a
eHa rogviHa;

r/ CbOTHOLWIEHVETO Ha MPOMEHNBOTO KbM 0OLIOTO

Bb3HarpaxzneHvie ce onpefens AudepeHuUMpaHo, B
AAfEHN pamKy, Cnopep, pyckoBus Npodun, HUBOTO B
opraHvsauMoHHaTa  Mepapxus U QyHKUMUTE,
V3MbAHABAHM OT CNYXUTENs Ha uaeHTMduLvpaHa
LJTBXHOCT;

o/ (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna oT
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01.01.2024r.) npaBMAOTO 3@ Pas3CcpoyBaHe Ha
nnawaHeTo 1 nnawlaHe nog dopmata Ha akuum 3a
LJTBXHOCTM OT KOHCONMMAMPAHO, NOOKOHCONMANPAHO
NN MECTHO HKMBO MOXE [a He ce npunara, ako
rOOVLUHO  MPOMEHNMBO  Bb3HArpaxaeHve  He
HagBmwasa 50 000 EURB cbhoTBeTHarta oueHsiBaHa
roZuHa 1 B CbLLOTO BpeMe He HaaBuLasa 33,33% o1
06LWOTO roaMWHO Bb3HarpaxaeHve. Mpu oueHka Ha
N3Mb/IHEHNETO Ha YC/IOBNETO BbB BPb3Ka C Tasu Cyma,
BCAKO Bb3HarpaxieHue, OCHOBAHO Ha MOCTUrHaTu
pe3ynTaTtu, KOeTo € YCTaHOBEHO BLbB BaslyTa, pasnunyHa
OT eBPO, Ce KOHBEPTMpa Mo odurLManHUG CpeaeH Kypc
Ha bbnrapckata HapoaHa 6aHka, BanvaeH Ha MbpBus
paboTeH AeH Ha CcTonaHckaTa roamHa. AKO 0BMeHHUST
Kypc Ha bHbB 3a BanyTata Ha CbOTBeTHaTa AbpXaBa He
€ KOTUpaH, ce B3ema npeaBung, LEeHTPanHMAT Kypc Ha
eBpPOTO Ha HauMoHanHata OaHka Ha CbOTBETHATa
ObpXasa. CnomeHaTtoTo npasuno 3a
NpOMOPLMOHANHOCT He Cce npwunara 3a cnegHute
no3vuMK, MAEHTUOUUMPAHN Ha  KOHCONMVAMPAHO
HWMBO:

i./ MeHmxbpy Ha HYBO 1 (MNaBeH U3MbHUTENEH
LIPEKTOP) " HVBO 2 (PvkoBOoauTEN
HanpaBneHvne) B MHCTUTYUMY, ONPeAeneHn KaTo
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material business units under the RTS
operating in the group;

ii./ Level 1 managers of institutions that do
not qualify as material business units under
the RTS in the group;

iii./employees identified at consolidated
level where it is required by local regulations.

Iv) (new — amended with SB Decision dd.
12.122023 and  applicable  since
01.01.2023) where the Supervisory Board
of Bank DSK, in agreement with the
Supervisory Board of OTP Bank Plc, adopts
the application of the deferral as justified
for the sake of the proportional application
of the rules.

f/ the application of deferral and share-based
payment rules may be waived for a DSK Group
Company that does not qualify as a Significant
Institution, unless the application of the deferral
rules is required by local rules, or the Supervisory
Board of Bank DSK, in agreement with the
Supervisory Board of OTP Bank Plc, adopts the
deferral as  justified for the sake of the
proportional application of the rules.

CbLLECTBEHU  OU3HEC CbIMacHo

npunoxummnte RTS;

eaVHULIN

ii./ MeHVIXbPpY Ha HMBO 1 B MHCTUTYLMK, KOUTO
He ca OnpeleneHn KaTo CbLUECTBEHN On3Hec
eaVHULM CbrnacHo npunoxmmmnte RTS;

iii./ CRYXUTENN, NaeHTUGULMpaHA Ha
KOHCONMMAMPAHO HMBO, aKo Ce W3MCKBa OT
MECTHOTO 3aKOHOOATENCTBO.

iv) (HoBa m3M. ¢ peweHne HC ot 12.12.2023.n
npuvnoxmma ot 01.01.2023) korato HaazopHws
cbBeT Ha baHka [CK cbrnacyBaHo ¢ HapsopHus
cbBeT Ha OTI1 baHK NMpreme, Ye pascpoYBaHETo e
HeobxoAMMO C orfnep cnassaHe Ha NpuHLMNa Ha
NPOMOPLIOHANHOCT.

e/ [punaraHeTo Ha NpaBWIOTO 3a pas3CpoYBaHE Ha
nnawaHeTo 1 nnawlaHe nof dopmata Ha akumm Moxe
[a He Obae npwnaraHo 3a apyxecrtso ot pyna [ACK,
KOETO He e OonpefeneHo Kato 3Haurma UHCTUTYLMS,
OCBEH aKO Ppa3CpOYBAHETO Ce M3MCKBA OT MECTHOTO
3aKoHOOATeNCTBo, UM Haas3opHusa CbBeT Ha baHka
HOCK cbrnacysaHo ¢ HapsopHus cbeT Ha OTI baHk
npreme, Yye pascpoyBaHe e HeobXOAMMO C orfief Ha
CrasBaHe Ha NnpuHUMna Ha NponopLMOHanHOCT.

l.2.2. Proportioning conducted in the course of
determining the personal scope

Il.2.2. TlponopumoHanHOCT nNpu oOnpefensHe Ha
nepcoHanHmsa obxeat

12.2.1. Extending of the personal scope based on
internal methodology

Ill.2.2. 1. Pa3wupsiaHe Ha uyHUs 06XBam Bb3 OCHOBA HA
BBMpEeWwHa Memooos102ust

(34) In the interests of the proportionate
application of the requirements, the Supervisory

(34) C uen cnasBaHe Ha MpvHUMNA  Ha
MpOMNOpLIOHANHOCT, Haa3opHuaT cbBeT Ha banka [ACK
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Board of the DSK Bank shall apply additional criteria
in the course of determining the personal scope;
taking these criteria into account and based on its
own decision, it may extend the rules applicable to
identified staff members to persons to whom the
personal scope of the remuneration policy would
not otherwise apply based on the provisions of the
RTS.

npwnara OOMbIHUTENHN KPUTEPUW MPW ONMpeaensHe Ha
MepcoHanHMsg OOXBaT, Kato Mo Te3n KpUTEpUM U Bb3
OCHOBA Ha CBOE peLleHne, ToM MOXe [Ja paswuvpu
o6xBaTa, 1 npasunata, NPUNOXMMI 3a UAEHTUDULIMPaHNS
nepcoHan Aa ce npwiarar 1 3a NnLa, 3a Kouto He Ouixa ce
npunaranv no pasnopenobute Ha RTS.

lll2.2.2. Extending the personal scope with
consideration to the risk level of the
Banking Group Enterprise

lll.2.2.2. PaswupsBaHe Ha nepcoHanHus o6xaam cnopeo
HUBOMO HA puck Ha npednpusimuemo om 6dHkoBama

epyna

(35) For the purposes of application of the
Remuneration Policy, OTP Bank Plc classifies
Banking Group Subsidiaries under consolidated
supervision annually, by 31 January at the latest,
into the categories low, medium and dominant
based on their balance sheet total, net earnings for
the year and on the basis of the relative complexity
of their activities.

(35) C uen npwnaraHe Ha [lonnTvkata Mo
Bb3HarpaxaeHuata, OTI baHk knacuuumpa OblEPHNTE
LPYXeCTBa BCAKA rOAMHA, Han-KbCHO A0 31 sHyapu, B Tpu
Kateropum: HWUCKA, CpegHa W OOMMHMpALLa, B
3aBMCUMOCT OT 6anaHCOBOTO YKMCO, HETHaTa nevanba 3a
rogmHarta 1 OTHOCUTENHATa CNOXHOCT Ha AEMHOCTTa.

(36) Each Banking Group Subsidiary must be

(36) Bcsko AblUepHO ApyXecTBo ce knacuduruvpa B egHa

assigned to one of the three categories based on oT TpwTe «KkaTeropuv crnopef TpuTe KpuTepus, KaTo
all three criteria, and then, through a consideration = onpenensHeTo 1 €, kakTo CrneaBa:

of these, the subsidiary's classification must be

determined as follows:

a/ if it was assigned a dominant category in terms of | a/ AQOMMHMpalla: ako € OUEeHeHO B  KaTeropus

any of the three criteria, it is dominant,

OOMWHWMPaALLLa MO NOHE €4MH OT TPUTE MNOKa3aTeN4d;

b/ if it is not dominant in terms of any of the criteria
and was assigned medium category in respect of
two or three of the criteria, it is medium,

6/ cpenHa: ako He € OLEeHEHO B KaTeropus AOMVHMpaLLLA
MO HUTO eaVH KPUTEPWIA, HO € OLEHEHO B KaTeropus
cpeaHa Mo Aga v TpU KpUTepus;

¢/ if itis not dominant in terms of any of the criteria
and was assigned low category in respect of two
or three of the criteria, it is low.

B/ HWCKA: aKO He € MOony4ynso oueHkKa AOMKHMpalla Mo
HNTO €OVH KpI/ITepI/IVI N € OUEHEHO B KaTeropmsa HMCKa
no ABa nnn Tpy nokasartens.
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(37) The chief executive officer of the DSK Group
Enterprise assigned to the dominant category must
be included in the personal scope of the
remuneration policy at consolidated level,
regardless of whether the qualitative or quantitative
criteria stated in RTS are met. If the chief executive
officer of the DSK Group Enterprise assigned to the
medium category is not identified according to the
qualitative or quantitative criteria of the RTS, but his
or her total remuneration exceeds the threshold
specified in p.(113), the Supervisory Board of DSK
Bank shall decide on the inclusion of the chief
executive officer of that DSK Group Enterprise in the
personal scope. The staff of DSK Group Enterprises
assigned to the low category, if identification is not
justified under the qualitative and quantitative
criteria of the RTS either, do not need to be
included in the personal scope of the DSK Group
Remuneration Policy.

(37) FNaBHUAT M3NbAHUTENEH ANPEKTOP Ha NpeanpusTie
B ['pyna [1ICK B kateropvs AOMWHMUPALLE, CE ONpeaens B
nepcoHanHms obxsat Ha nonuT1kaTa 3a
Bb3HarpaxgeHmara  Ha KOHCONMNAVPAHO  HUBO,
HE3aBUCMMO [ann Ca W3MbJHEHN KAYeCTBEHUTE WV
konuuyectBeHnte  kputepum B RTS. AkO  rnaBHUAT
N3MbIHWTENEH OMpeKTop Ha npeanpuatie ot pyna ACK,
OTHeCeH KbM CpefiHa kaTeropus, He e vaeHTduLMpaH
Cropep, Ka4eCTBEHNTE WU KOIMYECTBEHUTE KPUTEPWI Ha
RTS, HO 00LLOTO My Bb3HarpaxaieHvie HaaBuvLLABa npara,
nocoyeH B T.(113), HC Ha baHka [ICK B3ema pelueHvie 3a
BK/TFOYBAHETO My B MepcoHanHus ooxaat. [epcoHanbT Ha
npeanpuatuara ot pyna OCK, oTHeCceHn KbM HMCKa
kateropwvs, npy  nMnca  Ha naeHtTdukaums  no
KauecTBeHN 1 KONMWYECTBEHW KpuTepun Ha RTS, He e
HeoOXoAMMO [a Ce BK/IH0YBA B MepCOHaNHMS 0OXBaT Ha
NonntkaTa 3a Bb3HarpaxaeHvara.

ll2.2.3. Narrowing the personal scope in the
absence of a material impact on the risk
profile

l1.2.2.3. CmecHsiBaHe HaA nepcoHanaHus o6xsam npu
7UNCa HA CbUWECmBEHO Bb30eUCmBUE BbPXY PUCKOBUS

npogurn

(38) If an employee qualifies as one having a
material impact on the institution's risk profile only
based on any of the quantitative criteria set out in
section 6 of the RTS, the DSK Bank shall be entitled,
based on its authority and under the applicable
legal regulations, to treat the employee's
professional activity as an activity that has no
material impact on the institution's risk profile,
provided that the following conditions are met
simultaneously:

(38) Ako cnyxuten e onpepeneH CbC CbLIECTBEHO
BMNSHVIE BbPXY PUCKOBMS MPOdU Ha MHCTUTYLIMSTA CaMO
MO HSKOW OT KOMUYECTBEHUTE KPUTEPWUM, MOCOYEHU B
pasgen 6 ot RTS, banka OCK wvma npaBo cnopepn
NPaBOMOLLMSTA CV U CbIIaCHO MPUIOXMMUTE 3aKOHOBM
pa3nopefiow, Aa onpefeny npodecnoHanHata AeNHOCT
Ha CIyXUTENs Kato OEMHOCT, KOATO HMa CbLLEeCTBEHO
Bb3/EVICTBME BbPXY PUCKOBMS MPOdUN Ha UHCTUTYLMSTA,
Npy YCNOBKE Ye Ca U3MbIHEHN eOHOBPEMEHHO ClIeiHNTe
yC0BMS:

a/ the impact of an employee on the risk profile
is not deemed to be material even based on the
results of the risk analysis conducted in accordance

a/ BANSHNETO Ha CIYXMTEeNs BbpXy pUCKoBYsS Npodun He
Cce cuMTa 3a CbLUEeCTBEHO [OpV Bb3 OCHOBA Ha
pesynTatuTe OT aHanv3a Ha pucKa, W3BbPLUEH B
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with the risk assessment methodology of Article 3
of the RTS;

CbOTBETCTBME C METOLOMONMATa 3a OLEHKa Ha pucka
no 4n. 3 ot RTS;

b/ the employee does not actually have a
material impact on the risk profile of the DSK
Group, in view of the absolute amount of the
performance-based remuneration that may be
given to him or her, the scope of the employee's
powers;

6/ CAYXUTENST peanHo HAMa CbLLECTBEHO BVISIHUE BbPXY
puckous npodun Ha [Ipyna [ACK, ¢ orneq
abcontoTHUS pasmep Ha NPOMEHMBOTO
Bb3HarpaxzaeHvie, KOeTo Moxe fa My 6ble AafleHo, 1
obxBaTa Ha NPaBOMOLLMSITA Ha CITYXMTENs;

c/ the absence of a material impact on the
consolidated, sub-consolidated or local risk profile
in respect of that position has been established by
the DSK Bank’s Risk Committee, and then - based
on the proposal of the Remuneration Committee -
the Supervisory Board has approved the application
of the exception;

B/ nwvncata Ha  CbLUECTBEHO  BAUSHUE  BbpXY
KOHCONMVAVPaHNS, NOOKOHCONMVANPAHNS NN MECTHUS
PUCKOB MpOodu/ Ha Tasn MO3uLMS € YCTaHOBEHO OT
Komuteta no pucka Ha banka [CK, cnen koeto no
npennoxeHne Ha KomuteTa Mo Bb3HarpaxneHuara,
HapsopHusT  cbBeT  0Oobpy  MpuiaraHeTo  Ha

V3KJTKOYBAHETO,

d/ if the person to be treated as being in the
lower risk category or to be excluded from the
personal scope has been identified based on the
quantitative criteria under Article 6 (1) of the RTS,
the exemption has been approved in advance by
the BNB / ECB

r/ aKko NULETO, KOETO Ce TpeTmpa Kato MO-HUCKOPWCKOBA
KaTeropvs uav npeactov Aa ObAe W3KIOYEHO OT
nepcoHanHus obxeat, e NaAeHTUPULMPaHO Bb3 OCHOBA
Ha KONMMYECTBEHWTE KpUTEPUW MO Y. 6, an. 1 oT RTS,
N3KMtoYBaHETO ce oaobpsiBa npeaBapuTenHo ot bHB

/ EUB

The decision on exemption provided that the content
of the position does not change - is valid in that year,
when the decision was made, and in the next
business year as well.

(38b) PelleHneTo 3a M3KIOYBaHe, MpU YCloBME Ye
CbObPXaHNETO Ha NO3MLMATa HE Ce MPOMEHS! - € BannaHO
npe3 Tasu rofunHa, Korato e B3eTO peLUeHUETO, 1 CbLUo
npe3 cnefpallara cTonaHcka rogyHa.

l.2.3. Application of local

provisions

proportionality

lI.2.3. [llpuvnaraHe Ha MecTHUTE pasnopeabu 3a
NpOnopLUUOHANHOCT

(39) Operation of a flexible remuneration policy
that also takes in to account the local particularities
is ensured by the fact that if BNB/ECB, in the course
of the local implementation of Guidance
EBA/GL/2021/04, states different (either stricter or
more lenient) requirements than the Hungarian
National Bank, DSK Bank and DSK Group

(39) @OyHKUMOHMpaAHETO Ha rIbBkaBa [lonuTvka 3a
Bb3HarpaxzaeHus, cbobpaseHa C MeCTHUTe 0COOeHOCTM,
ce rapaHTMpa oT dakTta, ye ako bHB/ELS, B xoma Ha
MeCTHOTO  MMMIemMeHTpaHe Ha EBA/GL/2021/04,
MOCOYBa PasnMyHN (MW MO-CTPOTY, UK NO-00NEKYEHN)
M3NCKBaHWA OT YHrapckata HaumoHanHa 6aHka, baHka
OCK v MpeanpusatusTa ot rpyna ACK, GyHKUMOHMpaLLm B
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Enterprises functioning in the same country that are
members of the DSK sub- consolidated group are
obliged to fulfill primarily the local supervisory
requirements.

cbllata  ObpXasa,  KOMTO €@  YIeHOBe  Ha
nogkoHconnampadata rpyna [CK, ca 3agbmxeHn [Aa
M3MbMHABAT MbPBO MECTHUTE HAA30PHN U3NCKBAHUA.

lI.3. Conditions of entitlement to performance-
based remuneration

lI.3. YcnoBma 3a npepnocraBsHe HA MNPOMEHIVMBO
Bb3HarpaxpaeHue

(40) For the persons identified, the entity to
performance-based remuneration is based on
individual target agreements. The conclusion of
target agreements is the responsibility of the
manager who is entitled to exercise the employer's
authority over the identified employee or the
chairman of the Management Board. It is not
necessary to conclude a target agreement with that
identified employee whose total remuneration
consists solely of basic remuneration when opening
the General Bonus Pool. The target agreements
shall be concluded by the parties by 31 May of each
year - except in cases of a state of national crisis, a
state of emergency, a state of danger or other cases
of special legal order, or a different decision of the
Supervisory Board, unless someone is identified
after the annual review, in which case it must be
done within 30 days of receipt of the notification of
identification.

(40) 3a waeHTMdUUMPpaHWUTE NMUA  NPOMEH/NBO
Bb3HarpaxaeHve ce npenoctaBd  Ha  OCHOBaHWe
NHOMBMAYaNHY LeneBy cnopasymMmeHus. CKIHo4YBaHETO MM
e OTrOBOPHOCT Ha PbKOBOAMTENUTE C paboTofaTencku
npasa 1 Ha npefcenarens Ha YnpaButenHusa cbeet. He ce
CKMtOYBA LENEBO CMOpasymMeHve CbC CIyXUTeN, YNETO
0OLLO Bb3HarpaxaeHne ce CbCTOM CamMO OT MOCTOSIHHO
Bb3HarpaxzaeHvie npu otBopeH OcHoBeH GOHyC oHA.
LleneBnte cnopasymeHus ce ckaouBart oo 31 man BCsika
rooyHa, OCBeH B Clyyar Ha HaumoHanHa Kpusa,
N3BBHPEOHO MONOXEHWE, OMAacHOCT VNN OpYr Ciydar Ha
ocobeH NpaBoB pef, UK Apyro pelleHne Ha Haa3opHus
cbBeT. Ako nosvuvs 6bae uvaeHTMUUMpaHa cneq
rogviLLeH npernes, cnopasymeHue ce ckatoyea oo 30 aHu
OT YBELIOMSIBAHETO 3a MAEHTUPULIMPaHE.

(41) (Amended with SB  decision dated
12.02.2025, effective as of 01.01.2024) The
employee shall not be entitled to performance-
based remuneration if he performs no work in his
job and, in the absence of actual work, does not
cooperate in the achievement of the targets set. In
the absence of any actual work, the employee shall
not be entitled to performance-based remuneration
even if the group targets that have been set for him

(41) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) CnyxvTenar Hama nNpaBo Ha NMPOMEHSIVIBO
Bb3HarpaxaeHvie, ako He 13Mb/HaBa paboTara, KosTo My
e Bb3/I0XEHa, M NpU MNCa Ha M3MbiHeHa paboTa, He
CbAEWNCTBa 3a MOCTUIaHETO Ha noctaBeHuTe uenu. [pu
NIANCA Ha N3Mb/IHeHa paboTa, CYXUTENAT HAMa NpaBo Ha
NPOMEH/IMBO Bb3HAarpaxaeHne, [OpU ako [pynoBuTe
Llenn, KOUTO ca Orm NOCTaBEHN 1 3@ HEro, €a N3Mb/IHEHV
ype3 JOMb/IHUTENHUTE YCUNS Ha HeroBuTe koneru, 6e3
HEroBoTo CbAenCTBME.
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as well are met through the additional efforts of his
colleagues, without his cooperation.

(42) (Amended with SB  decision dated
12.02.2025, effective as of 01.01.2024) The
employee shall not be entitled to performance-
based remuneration if his employment is
terminated during the probation period or through
immediate effective dismissal by the employer or
termination, for reasons related to the employee's
conduct.

(42) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) CnyxvTenaT Hama nNpaBo Ha NMPOMEH/VBO

Bb3HarpaxzaeHvie,  ako  MpaBOOTHOLWEHVE  Obae
npeKpaTeHo Mo BpemMe Ha M3MNUTaTeNHKS CPOK UN Ype3
He3abaBHO  YyBONMHeHWe  OT  paboTofatens  wam

npekpataBaHe no npuydnHK, CBbp3aHit C NOBEOEHNETO Ha
CyxuTend.

(43) Entitlement to the deferred instalment (s) of
performance-based remuneration that are not yet
due shall cease if the employment relationship at
the time of the award of the deferred instalment
does not exist. Exceptions to the above may only
be validly authorized with consideration to the
relevant person's long-term performance, in the
case of exceptional performance, by a decision of

(43) NpaBOTO Ha pa3CcpoYeHy NnaLlaHna oT NPOMEHIMBO
Bb3HarpaxaeHve, KOUTO BCe OLLe He ca K3McKyeMy, ce
noracaBat Mpuv MpekpaTaBaHe Ha MPaBOOTHOLLEHUETO.
M3kntoueHnss OT ropHOTO MoraT fda ObhaT BanvaHo
paspelleHy caMO B CAlydall  Ha  AbArOCPOYHO
U3KIKOYNTENHO NPEeACTaBsHe, C PELLEHNE Ha:

a/ the Chairman & CEO of OTP Bank Plc in
respect of the chief executives of the DSK Group
Enterprises identified on a consolidated level,

a/ nNpencenartensT v rnaBeH V3Mb/IHUTENEH OMPEKTOP Ha
baHka OTIl no  OTHOWeHMe Ha  [MaBHUTE
N3MbIHUTENHW  AVMPEKTOpY Ha npeanpuatmara ot
Mpyna ACK, vaeHTMdUUMPaHN Ha KOHCONMAMPAHO
HWBO;

b/ the head of HODD in respect of the personal
scope identified at the DSK Group Enterprises on
consolidated level not covered by point a /,

6/ Pokosogutena Ha YYPOP wHa banka OTM no
OTHOLLEHVE Ha CyXUTenuTe, MAEHTUPUUMPaHY B
npegnpusatuata ot pyna OCK Ha koHconuampaHo
HVBO, HeobxBaHaTV OT BykBa a /,

¢/ the head of HODD in respect of chief executives
of the Banking Group Enterprises identified at
sub-consolidated or local level,

B/ pbkoBoauTenar Ha YYPOP Ha bBanka OTM no
OTHOLLEHVE Ha MMaBHUTE U3MbIIHUTENHUTE AVPEKTOPY
Ha npeanpustusTta ot Tpyna ACK, naoeHtnbuumpanm
Ha MOAKOHCONMOMPAHO VNN MECTHO HIBO,

d/ the chief executive officer, in respect of the
personal scope identified employees at sub-
consolidated and local level, not covered by letter

r/ TNaBHWS V3MbAHUTENEH AnpekTop Ha baHka ACK, no
OTHOLLEHME Ha CnyXuTenute, MAeHTUPULMPaHK Ha
NOLKOHCOAMAMPAHO U MECTHO  HWMBO,  W3BbH
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¢/. The decision must be communicated to the
head of HODD in writing, and the head of HODD
is entitled to exercise a right of veto against the
decision within 2 working days.

nocoyeHnte B OykBa B/. [lMCMeHO ce yBeLOMSIBa
PvkoBogutens Ha YYPOP Ha OTIT baHk, konto nma
MpaBO Ha BETO BbpXy PELUEHNETO B paMKmTe Ha 2
pabOTHN OHW.

The Chairman & CEO of OTP Bank Plc. may at any
time exercise the powers under p.(43), letters b/-d/
in respect of the whole DSK Group.

(43/A) Mpepncepatenat v ML Ha OTI baHk moxe no
BCAKO BpemMe [a ynpaxHu npaBomowpata no T.(43),
6ykBu 6/-r/ 3a usnata pyna OCK.

(43/A) An identified employee becomes entitled to
performance-based remuneration (including the
short-term and deferred parts) in respect of a given
calendar half-year only if the legal relationship
entiting them to performance-based remuneration
exists on the last day of this calendar half -year (ie on
the day of 30 June or 31 December) and they are
not relieved from work obligation on that date.
Derogations from this rule shall be subject to the
provisions of p.(43) and p.0 accordingly.

(43/B) VipeHTUduUUMpaH cnyxuTen nosyyaBa npaBo Ha
MPOMEHINBO Bb3HarpaxaeHvie (BK. Ha KpaTKOCPOYHa 1
pa3CpoyeHa 4YacT) 3a MoJioBMHaTa OT KaneHJapHa roamHa,
camMO ako [OroBOpbT € BaMAeH Ha nocneaHus
KaneHOapeH [eH Ha LwecTtmeceuneTo (T.e. Ha 30 toH1 1nu
31 nekeMBpu) 1 He e 0CcBOOOAEH OT paboTa Ha Ta3n Aata.
V3kntoueHns ce onobpseat no pefa Ha T1.(43) n T.0.

(44) Settlement of pro-rata performance-based
remuneration - based on an evaluation of
performance - takes place in accordance with the
general rules.

(44) TpoMEeHNMBOTO Bb3HArpaxaeHne ce U34MCsBa
NPOMOPLIMOHaNHO Ha 6a3a Ha OueHKa Ha NpeACTaBsHETO,
CbrnacHo obLumTe npasuna.

(45) (Amended with  SB  decision  dated
12.02.2025, effective as of 01.01.2024) (1) If the
termination of employment takes place based on
the employer's interests and at its initiative, the
employment account to be established with
another subsidiary belonging to the OTP Banking
Group, or the employment relationship is
terminated because the employee qualifies as a
retired person, or if the cause of expiry of the
employment relationship is the employee's death,
the entittement  to performance-based
remuneration shall survive - including entitlement
to deferred instalments - and performance
evaluation and settlements shall take place

(45) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) (1) MNpn npekpatsaBaHe Ha TPyOOBOTO
MNPaBOOTHOLLEHNE B WHTEpeC Ha paboToparens u no
HEeroBa VHMUMATBAE, NMPU CKIIKOYEH TPYLOB [LOrOBOp B
Opyro [ObllepHo ApyxectBo Ha [pyna OTI, npwu
npekpaTaBaHe nopaguv MeHCMOHVPaHe, WU ako
npyvyvHaTa 3@  MNpekpataBaHe  Ha  TPYOOBOTO
NPaBOOTHOLLEHVE € CMbPTTa Ha CIyXXUTeNs, NpaBoTo Ha
Bb3HarpaxgeHve Bb3 OCHOBA Ha  pesynrature
NpoAb/IXasa [Aa CbLUECTBYBA - BK/IOYNTENHO MPABOTO Ha
pa3CcpoYeHnN BHOCKW - 1 OLLeHKAaTa Ha MU3Mb/IHEHUETO U
YPEXAAHETO Ce V3BbPLLUBAT CbIM1AaCHO OOLUMTE NpaBuna,
C YrOBOPKATa, Y& Ha pasnnyHuTe KpUTEPUU, MOCOYEHN B
[Il.7.2, ocHOBaHWsA 3@ pa3cpoyeHuUTe 4Yacty, Ce B3ema
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according to the general rules, with the proviso that
of the various criteria specified in subsection 1.7.2
of this Policy that serve as the basis for the deferred
payments, only the result of prudential operation of
the Bank or Banking Group Enterprise needs to be
taken into account, as well as the qualitative
assessment of the employee's activity in the
position for which he or his heirs can obtain the
deferred installations.

(2) If the cause of the cessation of the employment
relationship is the employee's death, or if an
employee who exited on account of retirement
dies, the entitlement to the deferred installations of
performance-based remuneration - if the
conditions of this regulation are met and in
accordance with the procedures - may be exercised
by the heirs of the deceased employee as well, with
the proviso that the decision on the specific terms
of the settlement of the performance-based
remuneration shall fall within the authority of the
DSK Supervisory Board. The condition for exercising
the entitlement is that the heir must prove his status
as heir in a credible manner to the employer.

npenBua caMo pesynTaTbT OT NpyAeHUmanHaTta AevHoCT
Ha baHkata nnv npennpuatmeTo oT baHkoBarta rpyna,
KaKTo 1 KayecTBeHata oOueHka Ha [eHOoCTTa Ha
CAYXUTENS Ha OJTbXHOCTTA, 3@ KOATO TOW  WN
HacmegHvumMTe My Morat da nojyyart pascpoyveHu
nnalaHus.

(2) Ako mpuuMHaTa 3a MpekpaTtsaBaHe Ha TPYAOBOTO
MPAaBOOTHOLLEHNE € CMBbPTTa Ha CAYXUTENs WM ako
CIYXUTEN, KOMTO € HamycHan nopagu NeHCMOHMpaHe,
MOYMHE, MPaBOTO HA  Pas3CpoOyYeHM  BHOCKM  Ha
Bb3HarpaxaeHne Bb3 OCHOBA Ha pe3ynTaTtnTe, ako ca
N3MbIIHEHW YCIOBMSTA Ha HacTosLaTta [Monntika, Moxe
[la ce ynpaxHsBa M OT HacneOHVUMTE Ha NovvHanms
CIYXXUTEN, KaTO PeLIEHNETO 3@ KOHKPETHUTE YCOBUS Ha
YPEeXOAHeTO Ha Bb3HArpaxaeHuara, OasvpaHu Ha
NOCTUrHaTUTE Ppe3ynTaty, € B MpaBOMOLLMSTA Ha
HansopHus cbBeT Ha badka [OCK. YcnoBue 3a
ynpaxHsBaHe Ha MpaBOTO € HaCNefHVKbT [a AOoKaxe
KQYeCTBOTO CM Ha HacNedHVK NO HAANEXHWS pel npea
paboToaatens.

(46) In the event that a DSK Group Enterprise falls
within the institutional scope of the present
regulation during the year in such a way that it is no
longer possible to set institutional targets for the
relevant DSK Group Companyfor the year in
question, in the case of such DSK Group
Companies the evaluation of  individual
performances and the determination  of
performance-based remuneration for the identified
group of persons is performed solely on the basis
of individual competencies and qualitative
assessment. This rule may also be applied if there
is a personal change in an identified position after

(46) B cnyvait ye npeanpustue ot I'pyna JJCK nonagHe B
WHCTUTYUMOHANHMS 0OXBaT Ha HacTosllata nonmTvka
npes Tekylla rogyMHa Mo TakbB HauVH, Y& Beye He €
Bb3MOXHO [a Ce OnpeaensaT UHCTUTYLWMOHAMHW Lenv 3a
CbOTBETHOTO ApyxectBo OT Ipyna [ACK 3a BbnpocHata
roamHa, oueHkata Ha VHAVBWAYanHOTO MnpefncraBsHe U
ONpefdenaHeTo Ha TPyOoOBOTO Bb3HarpaxieHuve 3a
noeHTMduUMpaHaTa  rpyna  avua  ce  U3BbPLUBA
e€MHCTBEHO Bb3 OCHOBA Ha VHAVBVAYaANHW nokasaTtenn u
KayecTBeHa oLeHKka. ToBa npaBuio ce npuaara v npu
nepcoHasnHa NpomsaHa 3a onpeaeneHa QIbxHocT cnef, 30
cenTemBpu 1 He ce npwnara 1.(27).
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the 30th of September of that year and the rule in
p.(27) shall not apply.
ll.4. Remuneration categories, structure of Ill.4. Bb3HarpaxpgeHns — BuaoOBe, CTpyKTypa WU
remuneration and the applied remuneration npunaraHn UHCTPyMeHTU
instruments
(47) All remuneration awarded to the identified (47) Bb3HarpaxaeHueTo, npefocTaBsHO Ha

persons shall be deemed basic remuneration or
performance-based remuneration.

NOEHTUPULIMPAHMA NMEepPCOHan ce CbCToW OT [BE YacT —
NOCTOSHHO V1 MPOMEH/IVBO.

(48) If a reward cannot be classified according to
the criteria of basic remuneration, it must be treated
as performance-based remuneration.

(48) AkO edHO Bb3HarpaxaeHve He Moxe Aa Obae
onpedeneHo KaTto TMOCTOSIHHO, TO Ce TpeTvpa KaTo
NPOMEHNBO.

(49) Basic remuneration and performance-based

(49) TOCTOSIHHOTO M MPOMEHNNBOTO Bb3HarpaxnaeHue

remuneration together form the employee's total 3aegHo dopmupat  06LWOTO  Bb3HarpaxaeHne  Ha
remuneration. CRyxuTens.
lI.4.1. Criteria  and instruments of basic [1l.4.1. KpuTepym n WHCTPYMEHTM Ha NOCTOSIHHOTO
remuneration Bb3HarpaxaeHue
(50) (Amended with SB  decision dated (50) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna oT

12.02.2025, effective as of 01.01.2024) The basic
remuneration of identified staff members
adequately reflects the employee's qualification,
years of service, level of expertise and skills, and
work experience, while also taking account of salary
levels prevailing in the jobs market in the given
business sector. Basic remuneration must be high
enough to allow a reduction or even a complete

01.01.2024r.)  T1OCTOSHHOTO  Bb3HarpaxgeHue  Ha
NOEHTUPUUMPaAHMS  MepcoHan  adekBaTHO — OTpassiBa
kBanvdrkaumaTa, TPYAOBMS CTax, 3HaHVSTa U YMEHUSITA U
npodecroHanHNs onuT, KaTo ce CbobpassiBa HMBOTO Ha
3annallaHe Ha nasapa Ha Tpyda B CbOTBETHUS OM3HEC
cekTop. NOCTOSIHHOTO Bb3HarpaxzeHvie Tpsbea da Obae
LOCTaTbYHO  BMCOKO, 3a [Aa MO3BOMSABA  YaCTUYHO
HamaneHve WM MbAHO OTTerngHe /Hennawade/ Ha

withdrawal of the performance-based = NPOMEHMBOTO Bb3HarpaxaeHue.

remuneration.

(51) Allowances provided to identified staff (51) do6aBknTe, NpefocTaBeHV Ha UOEHTUPULIMPpaHWTE
members may be considered as basic cnyxutenu, ce cymTaT 3a MOCTOSHHO Bb3HArpaxneHve,

remuneration if the following conditions are met
simultaneously:

dKO Ca M3Nb/IHEHN €OHOBPEMEHHO CliEAHNTE YCITOBUA:
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a/ they adequately reflect the level of responsibility
associated with the position and the professional
experience required for the job;

a/ adeKeaTHO OTpas3sBaT HVBOTO Ha OTFOBOPHOCT,
CBbP3aHO C  [UTbXHOCTTa U HEoOXOOMMMUS
npodecroHaneH onuT 3a paboTara;

b/ they are permanent (payable periodically and
regularly);

6/ ca NnocTosHHKM (3annalat ce NeproamnyHoO 1 PeAoBHO);

¢/ their payment does not depend on performance;

B/ 3anjialllaHeTo M He 3aBUNCA OT U3MbJ/IHEHNETO,

d/ they do not incentives for risk

assumption;

provide

I'/ He npencraBngaBaTr CtTMyn 3a rnoemaHe Ha purck;

e/ their amount is determined in advance and
known to the employee;

O/ pa3mepbT VM e npeaBapuTenHO onpedeneH u
VI3BECTEH Ha CNYXUTENS;

f/ the remuneration cannot be reduced or revoked
unilaterally by the employer; this is possible only
consensually as a result of individual or collective
salary negotiations

e/ He moraT ga ObOaT HaMangBaHW WM OTMEHEHMN
e[HOCTpaHHO OT paboTogaTtens; ToBa € Bb3MOXHO
CaMo Mo B3aWMHO Cbrnacve B pesynTaT  Ha
UHAMBMAYANH UV KONEKTUBHW MPEroBOpU.

(52) (Amended with  SB  decision dated
12.02.2025, effective as of 01.01.2024) The
following shall be regarded as basic remuneration:
basic salary, the fixed fee of board members
determined by the top decision-making body,
statutory wage supplements, service recognition
award payable based on the duration of the
employment relationship, and the allowances
payable to all employees under the same terms
and that meet the criteria in p.(51)

(52) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a NOCTOSHHO Bb3HArpaxaeHue ce cymTarT:
OCHOBHa 3annara, puKcMpaHy Cymu Ha YneHoseTe Ha YC,
onpefeneHn oT BUCLUNA OpraH 3a B3eMaHe Ha peLleHuns,
3aKOHOYCTaHOBEHN 106aBKM KbM TPYOOBOTO
Bb3HarpaxaeHne, HanbaBkyM 3@  TPYAOB CTax W
npodecroHaneH onuT, 1 HagbaBkX NAATUMK Ha BCUYKM
CNYXUTENN MNPV €4HWN U CbLLUM YCI0BKA U KONTO OTroBapsT
Ha kpuTepumTe B T.(51)

(53) Also deemed basic remuneration are the so-
called position-linked allowances, if they meet the
conditions in p.(51) as well as the following criteria:

(53) 3a NOCTOSIHHO Bb3HarpaxaeHvie ce cunTaT U Taka
HapeyeHVTe HaObaBKK, CBbp3aHy C M03MUMATa, ako
OTroBapsT Ha ycnosusara B T.(51), KakTo 1 Ha cnegHuTe
KpUTEPUM:

a/ their allocation is set out in a regulation that is
freely accessible to every employee,

a/ TAXHOTO Ppa3npefeneHne e pasnucaHo B Hapeaoa,
KOSITO € CBOBOAHO [OCTbMHA 3@ BCEKU CITYXMUTEN,

33




@& dskbank

otp group

[ata Ha npuemaHe/ Approval date: 12.03.2025

Mme Ha akta/ Regulation Name: Monutuka 3a Bb3HarpaxaeHvsta Ha naeHtuduumpanus
nepcoHan Ha baHka J1ICK Al n npyxecrtsarta oT baHkoBata rpyna Ha JCK/ Remuneration
Policy for identified staff of DSK Bank AD and DSK Banking Group

Kon/ Code:
PL_TCM_3.01 03

Bepcus/Version:
04

b/ entitlement to the allowances is specified in the
employment contract as well,

6/ NMpaBOTO Ha HAaAOABKUTE € MOCOYEHO 1 B TPYAOBUS
LLOroBOp,

¢/ every employee at the same organizational level
with the same function (business, support or
control) (including non-identified staff members)
is entitled to the benefits according to identical
objective rules.

B/ BCEKN CNYXWTEN HAa €4HO N CbLIO OPraHn3aumMoHHO
HVBO C efiHa 1 cblla GyHKUMa (BU3HeC, NoaapbXKa Unn
KOHTpON) (BKMOYMTENHO HeUOeHTUPULIMPpaHM YneHoBe
Ha nepcoHana) MMa npaBo Ha 0Oe3LIEeTEHUS CbrnacHo
NOEHTUYHN 0BEKTVBHI NpaBuna.

ll.4.2. Instruments of

remuneration

performance-based

l1.4.2. VIHCTpyMEHTM 3@ NMPOMEH/IMBO Bb3HArpaxzaeHve

(54) To people belonging under the scope of the
DSK Group Remuneration Policy, performance-
based remuneration based on performance
evaluation is provided uniformly in the form of a
cash bonus and share awards, in equal (50/50)
proportions. The form of share awards differs
among the identified people at consolidated or sub-
consolidated and local level.

(54) 3a cnyxutenute B obxBata Ha [lonuTvkata 3a
Bb3HarpaxaeHvs Ha [pyna [OCK, nNpomMeHnvBOTO
Bb3HarpaxaeHvie ce npeaocTaBs YyHUbUUMpaHO Mop
dopmaTta Ha napuyeH GOHYC M aKUMW, B CbOTHOLLIEHVE
50/50. MNnataHnsta nof Gopmata Ha akLm ca pasinyHm
3a naeHTdNLMpaHNs NePCOHan Ha KOHCONMMAMPAHO MK
NOAKOHCONNAMPAHO Y MECTHO HUBO.

4.2.1. Share-based portion of performance-
based remuneration for staff identified at
consolidated level

1.4.2.1. [pomeHnuBo Bb3HaA2paxodeHue nod gopmama
Ha aKyuu 3d C1yXXumesu Ha KOHCoMUOUPAHO HUBO

(55) The share-based portion of variable
remuneration for staff identified at consolidated
level shall be settled, as a general rule, depending
on the decision of the authorized person
mentioned in p.(142), either in the form of
remuneration converted into shares or as
preferentially priced share award:

(55) 3a cnyxuTennTe Ha KOHCONMANPAHO HUBO, YacTTa Ha
NPOMEHIMBOTO Bb3HarpaxaeHve, nnatima nof popmara
Ha akumw, ce onpefens OT OMpaBOMOLLEHWTE nMua no
T.(142), Kato Bb3HarpaxaeHvie npeobpasyBaHo B akLMN
WY KaTo akummn Ha npedepeHumanta LeHa:

a/  (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) Remuneration
converted into shares means the conversion of
the share-based portion of performance-based
remuneration into OTP Bank’s ordinary shares,
at the share price determined by the Supervisory

a/ (N3m. ¢ pew. Ha HC ot 12.02.2025r, B cuna ot
01.01.2024r.) Bwb3HarpaxpeHue, npeobpasyBaHo B
akumu, e npeobpasyBaHETO HA YacTTa Ha MPOMEHINBOTO
Bb3HarpaxaeHue, nnatvmMa B OOWKHOBEHW akuMW Ha
baHka OTI1 npn LeHa, onpefeneHa ot Haa3opHUs CbBeT
Ha banka OTI, B cvotBeTcTBME C T.(57). BposaT eanHnum
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Board of OTP Bank Plc in accordance with the
provisions of p.(57). The number of units of
remuneration converted into shares, per
individual, is determined by the ratio of the
amount of performance-based remuneration
given in shares and the price of the share.

Bb3HarpaxzieHvie, NnpeobpasyBaHy B akLM Ha €1HO JMILIE,
ce onpefens OT CbOTHOLUEHWETO Mexay pa3mepa Ha
NPOMEH/IMBOTO Bb3HArpaxaeHve, nnatvmMo B akumuv, u
LieHaTa Ha efiHa akuys.

b/ (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) A preferentially
priced share award is the right to purchase OTP
Bank ordinary shares at a discounted price,
under the parameters determined by the
Supervisory Board of OTP Bank Plc. In the case
of a preferentially priced share award, the
number of shares per individual is determined
by the ratio of the amount of the share-based
variable remuneration and the value of the share

award.

6/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cina ot
01.01.2024r.) Bb3HarpaxaeHve nop <¢opmarta Ha
akumm Ha npedepeHuManHa LeHa NpeacTaBnsBa npaso
3a NpnaobreaHe Ha 06VKHOBEHM akumu Ha banka OTI1 ¢
OTCTbMKE, CbIAacHO MapamMeTpy  OnpepeneHn  oT
HapsopHus cbBeT Ha OTI baHk. B criydalm  Ha
Bb3HarpaxzeHvie nof dopmarta Ha akumv, 6posT akumm
ce onpefensa Kato CbOTHOLUEHVE Mexay cymata Ha
NMPOMEHNNBOTO Bb3HArpaxaeHne, nnatmmo B akumm U
LieHarta Ha efiHa akuus.

(56) (Amended with SB  decision dated
12.02.2025, effective as of 01.01.2024) If the
number of shares calculated according to p.(55),
letters a/ and b/ is not a whole number, it must be
rounded up to the nearest whole number.

(56) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) Ako BpoST Ha akKUMUTE, N3YNCIEH CbINACcHO
1.(55), 6ykBM a/ 1 6/ He e LaNo Yncno, ce 3aKpbras KbM
Hal-6IM3KOTO LSO YMCHO.

(57) (Amended with SB  decision dated
12.02.2025, effective as of 01.01.2024) The share
price to be taken into account when determining
the number of shares (in the case of remuneration
provided as remuneration converted into shares)
and the value of the share award (in the case of a
preferentially priced share award) is determined by
the Supervisory Board of OTP Bank Plc through a
decision made within 10 days before settlement of
the performance-based remuneration — based on
the average of the daily prices of ordinary shares
issued by OTP Bank Plc quoted at the Budapest

(57) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) LUeHata Ha akuusTa, KOSTO Ce B3eMa
npeaBua Npy onpeaensHe Ha 6pos Ha akummnTe (B crryyar
Ha Bb3HarpaxaeHve, npeobpasyBaHO B akuuu) U
CTOMHOCTTA Ha Bb3HArpaxaeHreTo B akumm (B ciyyar Ha
akuMn Ha npedepeHUManHa LeHa), ce onpefdens c
peweHna Ha HagsopHus cbeeT Ha OTI1 baHk oo 10 gHw
npean 13MnaLaHeTo Ha NPOMEH/IMBOTO
Bb3HarpaxzaeHue, Ha 6asa Ha CpeQHOOHEBHA LEHa Ha
0061kHOBeHMTE akumn Ha banka OTIN, koTmpaHu Ha
bynanelaeHcka ¢doHaoBa 6opca 3a MociefaHuTe Tpu
paboTHV AHW OHW, NpeALecTBalLy peLLeHETO.
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Stock Exchange on the three trading days preceding
the day of the decision.

(58) The preferentially priced share award may
include a maximum discount of HUF 6,000 per
share as at the time of the decision mentioned in
p.(57), and the income content that may be
obtained per share at the time of claiming the share
award may be the amount determined by the
Supervisory Board of OTP Bank Plc, this being a
maximum of HUF 12,000. If at the time of claiming
the share award the daily mid-price of OTP Bank's
shares quoted at the Budapest Stock Exchange
exceeds the determined discounted price by more
than the amount of income content determined by
the Supervisory Board, the discounted price shall be
increased by the amount of such difference as is in
excess of the amount of income content
determined by the Supervisory Board.

(58) BbsHarpaxgeHveTo nopg dopmata Ha akumm Ha
npedepeHLManHa LeHa MoxXe Aa BK/IKYBA MakcmManHa
otctbnka ot HUF 6,000 Ha akumsg KbM MOMEHTa Ha
B3eMaHe Ha pelleHneTo, nocodeHo B T.(57), a 4OXO4bT OT
aKLWs, KOMTO MOXe [ia 6bae nonyyeH npu npuaobviBaHe
Ha akuMn Moxe [Ja Obde Cymara, onpefeneHa oT
Han3sopHua cbet Ha OTI baHk, HO He noseyve oT HUF
12,000. Ao nNpu ynpaxHsBaHe Ha NpaBo 3a NpuaobrBaHe
Ha akuumn, cpefHoAHeBHATa LeHa Ha akuumte Ha OTI
baHk, TbpryeaHu Ha ¢oHgoBata Gopca B byaanelia
HafBvLlaBa onpefeneHata AWCKOHTMpaHa LeHa Ha
akuMmnTe C rNoBeYye OT pasmepa Ha [0X04a, ornpefeneHa
ot HC, onckoHTMpaHaTa ueHa ce yBenvyaea CbC Cymata
Ha NPEeBWLLUEHNETO HaZ ONpeaesieHns npar.

(59) The Supervisory Board of OTP Bank Plc shall
be entitled to determine the period within which
preferentially priced share awards may be claimed,
as a maximum of 2 years; the specified period may
be extended once, with the proviso that the total
length of the claiming period may not exceed 2
years.

(59) HapzopHuar ceBeT Ha OTIN BaHk vMa npaBo [a
onpeneny nNeproaa, Npes KoMTo MOXe [a Ce yrnpaxHsBa
NpaBOTO 3a NpUA0OGVBaHE Ha akLMK Ha npedepeHLIanHm
LieHW, KaTO MakCVMyMbT € 2 FTOAVHW; TO3U NEPUOL MOXE
Aa 6bae yOob/IkeH eHOKpaTHO, Npy yCioBKMe Yye obluata
NPOLB/IKUTENHOCT HE HAABMLLIABA 2 TOOVIHW.

(60) In respect of the year under evaluation, the
actual content of the preferentially priced share
award - for the entire period of payment of the
performance-based remuneration - shall be
decided by the Supervisory Board of OTP Bank Plc
simultaneously with the adoption of the decision
mentioned in p.(57), with consideration to the
principles laid down in p.(58)- (59).

Ha
Ha

(60) 3a oueHsBaHaTa
Bb3HarpaxzaeHveTo nond dopmarta Ha  aKuuu
npedepeHUManH  UeHW, 3a Uenus  nepuopd  Ha
M3nnawlaHe Ha MPOMEHNMBOTO Bb3HarpaxiaeHve, ce
onpenensd or HC Ha OTI baHK, eOHOBPEMEHHO C
npuemaHeto Ha peweHvetro no T.(57), CbrnacHo
npuHUmMnnTe Ha T.(58)-(59).

roghHa, CbObpPXaHMETO

(61) (Amended with SB  decision dated
12.02.2025, effective as of 01.01.2024) In the

(61) (N3m. ¢ pew. Ha HC ot 12.02.2025r.,, B cuna ot
01.01.2024r.) 3a cnyxutenute Ha banka [OCK n
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case of employees of DSK Bank and DSK Group
the award of OTP Bank's ordinary shares to the staff
identified at consolidated level takes place in such
a way that they shall be given the share-based
portion of the performance-based remuneration in
the form of a virtual (synthetic) share award. In the
case of a virtual share award, the share-based
portion of the performance-based remuneration -
depending on the authorized person's decision
according to p.(144) shall be settled according to
the rules on remuneration paid in the form of
remuneration converted into shares or a
preferentially priced share award, with the proviso
that no physical movement of shares takes place,
and the share-based portion shall be paid as cash
benefits as well, at the same value as the award and
claim of physical shares, according to the same
schedule and conditions .

6aHkoBaTa rpyna, MaeHTMOUUMPaHN Ha KOHCONUANPaHO
HMBO, V3MNALLAHETO Ha OOMKHOBEHN aKLMW CE 3BbPLLBA
MO TakbB Ha4yMH, 4Ye yacrtta OT MNPOMEHINBOTO
Bb3HarpaxaeHue, 6asvpaHo Ha akuuv ga  Obae
npefocTtaBeHa nog dopmara Ha BUPTYanHu (CUHTETAYHM)
akumn.  Tlpy BUpTYanHu  akunMm  MPOMEHSIVIBOTO
Bb3HarpaxzaeHue, 6asnpaHo Ha akumu, B 3aBUCMOCT OT
pelleHeTO0 Ha  YMbIHOMOLLEHOTO /MLUE  Cbr1acHO
T.(144), ce ypexa No npasBunata 3a Bb3HarpaxaeHue,
npeobpasyBaHO B akUMK  WAM  KaTO  akUMW  Ha
npedepeHUManHa LUeHa, MpW  YCIOBME, Ye He ce
13BbpLIBa U3NYECKO ABMKEHME Ha akuuy, a 4acTTa,
6a3npaHa Ha akumw, ce M3Mnnawla B CbllaTa MapuyHa
PaBHOCTOMHOCT KaTo  du3nyeckMTe akumy, CbracHo
CblumTe rpaduLm 1 YCIOoBYS.

.4.2.2. Share-based portion of variable
remuneration for staff identified at sub-consolidated
and local level

lll.4.2.2. [pomeH1uBO Bv3HAzpaxoeHue nod ¢opmama
Ha akyuu 3a CayXumenu HAd NOOKOHCOIUOUPAaHo U
MECMHO HUBO

(62) For staff of DSK Bank and its Subsidiaries
identified at sub-consolidated and local level, the
settlement of the share-based portion of
performance-based remuneration takes place in
the form of a virtual (synthetic) share award,
through the application of the rules of remuneration
converted into shares (p.(55), a/). Accordingly, the
number of virtual shares shall be determined for the
entre payment cycle of performance-based
remuneration, but no physical movement of shares
takes place, and the share-based portion shall also
be paid as a cash benefit, at the same value and
according to the same schedule as the award of
physical shares.

(62) 3a cnyxutenute Ha banka ACK wn ObliepHuTe
APYXEeCTBa, NAEHTUPULIMPaHM Ha NMOAKOHCONMAMPAHO U
MECTHO HUBO, V3M/1aLLL@HETO Ha YacTTa OT MPOMEHMBOTO
Bb3HarpaxaeHvie B akLMM ce OCbLLEeCTBsBa nog dopmata
Ha BUPTYanHu (CUHTETUYHM) aKkuMW, KaTto ce npwunarat
npaBunaTa 3a Bb3HarpaxmaeHuve, npeobpasyBaHo B akLyM
(Bux T1.(55), a/). CpoTBETHO, OpOAT Ha BUPTyanHUTE
akuMm ce onpeaens 3a Lenus nepuo Ha usnnallaHe Ha
Bb3HarpaxaeHve, Ho 6e3 @r3nYecko [OBMXeHMe Ha
akuMM, Kato ce M3nnawar Ha cbliuata CTOMHOCT W npu
CbLUMTe rpaduLK, KakTo Npy NpefocTaBaHe Ha GOHyC nog,
dbopmaTa Ha PU3NYECKM akumm.
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1.4.3. Determination of the ratio of basic
remuneration and performance-based
remuneration

ll.4.3. OnpepensHe Ha CbOTHOLIEHMETO MeEXAY
NOCTOSIHHO Y NMPOMEHJIMBO Bb3HarpaxaeHue

(63) No performance-based remuneration that is
in excess of 100% of the annual basic
remuneration may be determined in respect of
identified staff. To enforce this principle, no
payment of performance-based remuneration shall
be made to identified staff, on any grounds other
than specified in this regulation.

(63) [MpoMeHNNBOTO Bb3HarpaxaeHue 3a
naeHTMdULMpaHNS NepcoHan He Moxe Haaxebpns 100%
OT TOAMLUIHOTO MOCTOAHHO Bb3HarpaxaeHve. He ce
[0MycKa M3nnalaHe Ha MpOMEHMBW Bb3HArpaxaeHuns
Ha  MOEHTUPUUMPaHMS  NepCoOHan Ha  OCHOBaHWS,
pasfinyHK OT onpeaeneHnTe B Tasu NoanTyKa.

(64) The DSK Group Remuneration Policy defines
differentiated income levels that are adapted to the
value of the positions, the risk classification, the
organizational hierarchy, and the nature of the
function discharged.

(64) MonuTrkata 3a Bb3HarpaxaeHusta Ha pyna ACK
onpefens pasiMyHM HMBA Ha Bb3HarpaxaeHusTa B
3aBUCMMOCT OT 3HAYMMOCTTa Ha [STbXHOCTTA, PpUCK
KnacudvikaumsTa, MACcTo B OpraHin3auUyoHHaTa epapxus 1
eCTeCTBOTO Ha U3Mb/HSBaHMTE QYHKLMN.

(65) Operation of a flexible remuneration policy is
ensured by the fact that the amount of basic
remuneration for the identified staff is sufficiently
high to compensate for the professional work
performed and to be in line with the level of
qualification, rank classification, required level of
experience and skills, and the relevant business
sector.

(65) MBKaBO MpunaraHe Ha NONUTUKAaTa € OCUIYPEHO OT
dakta, 4e  MOCTOAHHOTO  Bb3HarpaxaeHve  3a
NOEHTUPULIMPaAHMS NepcoHan e A0CTaTbyHO BMCOKO, 3a
[la KOMMeHcpa 13BbpLUeHaTa paboTa B CbOTBETCTBUE C
kBavdurkaumatTa, Oonuta U YMEHWUsSTa,  OTYUTAVKM
ocobeHocTnTe Ha B13HeC cekTopa.

(66) (Amended with  SB  decision  dated
12.02.2025, effective as of 01.01.2024) The
members of DSK Bank and the DSK Group
Subsidiaries’ Boards of Directors/ Management
Boards and Supervisory Boards shall be entitled to
a fixed-sum fee in this capacity and shall receive no
performance-based remuneration.

(66) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) YneHoBeTe Ha CbBeTa Ha avpekTtopute /
YnpaBuTenHna CbBeT 1 Haa3opHusa cbBeT Ha banka [CK
N OblLepHVTE [PYXecCTBa, B TOBA VM Ka4yecCTBO, Mmat
NpaBo Ha GUKCMPaAHO Bb3HarpaxaeHvie 1 He nosyyasar
NMPOMEHSIMBO Bb3HarpaxaeHue.

(67) For identified staff who are not classed as
members of the DSK Management Board or DSK
Supervisory Board and those identified
independently of this membership the proportion
of basic remuneration and performance-based

(67) 3a  vpeHTUOUUMPaHW  CYXUTENW,  He
KnacuduumpaHi kato yneHore Ha YC unn HC Ha baHka
ACK, n Te3n, naeHMdULMpaHY HEe3aBUCMMO OT TOBa
YNEHCTBO, CbOTHOLLEHWETO MEXIy MOCTOAHHOTO U
MPOMEHNMBOTO  Bb3HArpaxaeHuwe  3a  pasnnyHuTe
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remuneration for the various positions shall be
determined - based on the proposal of the DSK
Remuneration Committee - by the Supervisory
Board of DSK Bank AD, subject to joint
consideration of the following criteria:

LJTBXHOCTM Ce onpefens rno npensioxeHne Ha Komureta
no Bb3HarpaxaeHvata Ha baHka [ACK, oT HagsopHus
cbBeT Ha banka OCK A, Ha 06asata Ha ciegHuTe
KpuTEpun:

a/ the performance measurement system and
method of determining the risk levels,

a/ cictema 3a M3MEPBAHE Ha NPENCTABAHETO N METO/, 34
onpenenaHe Ha pUCKOBUTE HIKBAQ,

b/ ratio of deferral of

remuneration,

performance-based

6/ CbOTHOLIEHWEe 3a pas3CcpoyBaHe Ha MPOMEHIIMBOTO
Bb3HarpaxaeHve;

¢/ length of the deferral and retention period,

B/ Nepuof Ha pa3cpoyBaHe U NepYoL Ha 3aAbpKaHe;

d/ structure of the organizational unit, nature, and
complexity of its activity,

r/ OpraHn3auVoHHa CTPYKTypa, €CTeCTBO U CIIOXKHOCT Ha
NEenHOCTTa;

e/ position of the employees in the organizational
hierarchy,

,D,/ MACTO Ha d1yXNTESNA B OPpraHn3aunOHHAaTa |7|epava|ﬂ;

f/ type of function discharged by the employees
(business, support, control), and

e/ TMN GyHKUMS, M3MbAHABaHa OT cnyxmTens (613Hec,
NOAAbPXaLLA, KOHTPON);

g/ risk assumption / decision-making levels X/ HVMBO Ha MoemaHe Ha pWCK/B3eMaHe Ha peLueHus,
allocated to the various positions. Bb3/IOXKEHW Ha Pa3NNYHMTE NO3ULINN.
(67/A) (Amended with SB  decision dated (67/A) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cvna oT

12.02.2025, effective as of 01.01.2024) In addition
to the General Bonus Pool, the Supervisory Board of
OTP bank Plc. may also decide to open an
Extraordinary Bonus Pool on the basis of the proposal
of the DSK Remuneration Committee to OTP
Remuneration Committee. The Extraordinary Bonus
Pool may only be opened on the basis of
extraordinary business performance for DSK Bank
and each DSK Group Subsidiary separately, taking
into account the profitability of the previous business
year.

01.01.2024r.) HonbaHutenHo kbM OCHOBHUS OOHYC
doHa, no  npepnoxeHve Ha  KomuteTa  no
Bb3HarpaxaeHvata Ha baHka ACK kbm Komwuteta no
Bb3HarpaxaeHuata Ha OTI1 baHk, Hag30opHUAT CbBET Ha
OTI1 baHKk MOXe [a B3eme pelleHVe 3a Cb3[aBaHe Ha
N3BbHpeneH 6oHyc doHA. VI3BbHpeaeH 6GOHyC doHA
Moxe Aa ObJe Cb3aafeH Npy NOCTUTHATIA U3KIKOYUTENH
OvsHec pesyntaty Ha baHka JACK vnm HeHO ObluepHO
LPYXeCTBO, Cropef peHTabunHOCTTa 3a NpeaxoaHata
duHaHCcoBa roguHa.

(67/B) In the case of establishing an Extraordinary
Bonus Pool, the performance-based remuneration
due to the beneficiary may not, as a general rule,
exceed 50% of the performance-based
remuneration determined under the General Bonus

(67/B) MpoMeHNNBOTO Bb3HarpaxaeHue npwu
onpepensHe Ha VI3BbHpeaeH 60HyC GOHL, KaTo NMpaBuo
He MoxXxe [fa Haoxsbpngd 50% 0T MpPOMEHNNBOTO
Bb3HarpaxaeHve npu OcHoBeH 6GoHyc doHAO. B
CbOTBETCTBME C TO3W MPUHLIMM, CbOTHOLLEHWETO MeXAy
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Pool. With regard to this principle, the ratio of
performance-based remuneration available under
the General Bonus Pool to total remuneration may
not exceed 400%.

NPOMEHMNBOTO Bb3HarpaxaeHne oT OCHOBHUS OOHYC
doHA 1 oBUWOTO Bb3HArpaxaeHve He Moxe [a
Haaxebpng 40%

(67/C) The ratio of  performance-based
remuneration may not exceed 100 percent of the
basic remuneration even if the General Bonus Pool
and the Exceptional Bonus Pool are both established.
Taking into account this limitation, the maximum ratio
of performance-based remuneration which may be
achieved in the case of the establishment of the
General Bonus Pool and the joint establishment of
the General and Extraordinary Bonus Pools is
determined for each individual.

(67/B) CbOTHOLWIEHVETO  MeXZdy MPOMEHIVBO U
MOCTOSIHHO Bb3HarpaxaeHne He MOXe [a HaOXBbp/s
100%, popu 1 ako Agata 60HyC ¢oHaa — OCHOBEH U
3BbHpeaeH — ca cb3papeHwn. py cnassaHe Ha Tesu
OrpaHNyeHns,  MakCVManHOTO  CbOTHOLUEHWE  Ha
NMPOMEHNMBO  Bb3HArpaxaeHvie npuv Cb3haBaHe Ha
OcHoBeH 60oHyC GOHA 1 NpY CbBMECTHO Cb3[aBaHe Ha
OcHoBeH 1 VI3BbHpeneH 6oHyc (oHf, ce onpenens 3a
BCEKM NHOMBWNAYASHO.

(67/D)vin the case of an exceptional individual
performance, the beneficiary may also receive a
payment within the General Bonus Pool in excess of
the  performance-based  remuneration  ratio
established for the General Bonus Pool, but not in
excess of the performance-based remuneration ratio
determined for the case of the joint establishment of
the General and Extraordinary Bonus Pools, provided
that such payment is covered by the General Bonus
Pool in respect of that institution.

(67/T) B cnyyam Ha W3KIOYUTENHO WHAMBUOYANHO

npeacraBsHe, OeHedPUUMEHTLT MOXe [Aa  Mosyyu
nnawaHe B pamkmute Ha OcHoBeH 6oHyC oOHA,
HaldBMLLIABalLl,  CbOTHOLUEHMETO Ha  MPOMEHIMBOTO

Bb3HarpaxaeHneTo, YyctaHoBeHO 3a OCHOBeH OOHYC
doHA, HO He HadBMLIABALLIO CbOTHOLUEHMETO Ha
NMPOMEH/IMBOTO  Bb3HArpaxaeHVeTo, OrnpefeneHo  3a
CbBMECTHO Cb3AaBaHe Ha OCHOBeH U VI13BbHpeaeH 6oHyC
dboHAa, Npy yCnoBMe Ye TakoBa MnallaHe ce MoKpyvBa OT
OcHoBeH 6OHYC HOH[, Ha CbOTBETHOTO APYXECTBO.

(68) (amended with SB Decision dd. 12.12.2023
and effective as of 01.01.2023) When adopting its
decision according to p.(65) and p.0, the
Supervisory Board of DSK Bank shall determine the
ratio of performance-based remuneration to total
remuneration in the case of the General Bonus
Pool for persons employed by the DSK Bank within
the following bands, depending on organizational
level and function, provided that, with due
consideration to incentive and retention criteria, it
does not cause disproportionate prejudice:

(68) (M3Mm. ¢ pelweHne HC ot 12.12.2023 n BAv3a B
nenicrere oT 01.01.2023). Mpy NnpuemaHe Ha pelueHne
no T. (65) n T. O, HagsopHuaT cbBeT Ha banka OCK
ornpefens CbOTHOLLEHWETO MeXZy MPOMEHNINBO U
060 Bb3HarpaxaeHne npu OcHoBeH HoHyC doHA 3a
CNYXUTENNTE B CNEAHUTE TpaHvLK, B 3aBUCUMOCT OT
HWBOTO B OpraHm3auusaTa 1 GyHKUMKTE, KaTo ce Lenw,
npeasua npasuniata 3a MOTMBaLMA U 3adbpxaHe, Aa
HAMa HECbOTBETCTBMSA:
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| Levels
Level 1 Level 2 Level 3 Level 4
min. max. min. max. min. max. min. max.
‘ Type of Business 30% 40% 20% 40% 11% 40% 0% 25%
position Support - - 20% 40% 0% 34% 0% 25%
Control - - 20% 40% 0% 3490 0% 25%

(68/A) When adopting its decision according to
p.(65), DSK Bank 's Supervisory Board shall determine
the ratio of performance-based remuneration to total
remuneration in the case of the General Bonus Pool
for persons employed by the DSK Group Subsidiaries
not qualifying as Institutions within the following
bands, depending on organizational level and
function, provided that, with due consideration to
incentive and retention criteria, it does not cause

(68/A) Mpn npriemaHe Ha peweHne no T.(65),
HansopHuat cbBeT Ha baHka [OCK onpenens
CbOTHOLLEHMETO MEXAY MPOMEHIVMBO U OOLLO
Bb3HarpaxgaeHvie npu OcHoBeH 6GOHYC $oH[ 3a
CyXuTenute B OblUEpHUTE  OPYXeCTBa,
HeknacudUUMpaHK KaTo UHCTUTYLIK, B CeAHUTE
rpaHuUM, B 3aBUCMMOCT  OT  HWMBOTO B
opraHmzauvsta n GyHKUMKUTE, KaTo ce Lenw,
npedBua npasuiarta 3a MOTUBaLWS 1 3abpXaHe,

disproportionate prejudice:

Oa HAMa HECbOTBETCTBUA.

Levels
Level 1 Level 2 From level 3
min. max. | min. | max. | min. | max.
14% 40% | 7% | 40% | 0% | 30%

(69) In adopting the decision mentioned in
p.(67), a departure from the bands specified in
p.(68) and p.68/A shall be possible in the
exceptional cases described below, with the
proviso that even in such cases, the performance-
based remuneration may not exceed 100% of
the annual basic remuneration:

(69) [Mpu npuemaHe Ha pelweHre no T.(67),
OTK/TOHEHWE OT rpaHuLUMTE, MocodeHn B T.(68) wn
T.68/A, € Bb3MOXHO MO W3K/OYEHNE B CyvauTe,
onvcaHn no-gony, Npy yCloBMe, Ye AOpW B TakMBa
cryyan, NPOMEHNBOTO Bb3HArpaxaeHve He Moxe Oa
HagBvwaea 100% OT MOCTOSHHOTO  FOAMLLIHO
Bb3HarpaxngeHue:

with consideration to the special circumstances of
the relevant DSK Group Company that differ from
the normal course of business (e.g. newly acquired
subsidiaries, subsidiaries awaiting acquisition,
merger or sale, project companies), there is a

a/ B Cnyyah Ha cneumanHn 0o6CTosTencTBa 3a
npyxectso ot I'pyna ACK, n3BbH obryarnHaTa oenHoCT
(Hanp.  HOBOMpPWOOOWTV  ObLUEPHW  OPYXeCTBa,
OblLEepHV ApyXecTBa B Mpouec Ha npuaobrBaHe,
CvBaHe wnu npofaxda, MpOeKTHW [pyXecTBa), U
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significant business interest, for the sake of success
of a transaction or project;

Hanvune Ha 3HaunTeneH GU3HEC MHTEPEeC KbM YyCrex
Ha TpaH3aKLMs UM NPOEKT;

b/ in the case of identified staff members
employed at the DSK Group Companies, the labor
market practices of the sector in which the
subsidiary or business unit operates requires the
application of a proportion that is different from the
specified bands.

6/ B Caydanm Ha wnOeHTUPMUMPaHU CIyxuTena B
npyxecrto ot 'pyna [ICK oT 6u3Hec cekTop, B KOWTO
npakTvkMTe Ha Masapa Ha Tpyda  M3WCKear
npunaraHeTo Ha CbOTHOLLEHVE M3BbH OT MOCOYEHUTE
rpaHnLN.

c/ in view of local labor market specificities,
managers with responsibility for Global Markets
(treasury) may, in cases justified by the labor
market, achieve a maximum basic remuneration-
performance-based remuneration ratio of 50-50%
within the General Bonus Pool, provided that if the
performance-based remuneration rate is set in this
way, it excludes the holder of the post in question
from the Extraordinary Bonus Pool.

B/ C ornep Ha cneumduKUTE Ha MECTHVS Masap Ha
Tpyda, MEHVIXbpUTE, OTroBapslLM 3a rnobanHute
nasapv (treasure), morat fa noayyar MakCMManHo
CbOTHOLLEHME  HA  MPOMEHIMBO  KbM  00LLO
Bb3HarpaxneHme paBHo Ha 50-50% B pamkmnTe Ha
O6LLms 6oHYC poHA. MMpy ycnoBme Ye NPOMEHNIMBOTO
Bb3HarpaxaeHvie e onpefeneHo no TO3W HayuH, TO
TUTYNAPAT Ha BbMpOCHaTa A/TbXHOCT Ce M3K/I0YBa OT
13BbHPEOHVS 6OHYC oHA.

(70) The proposal for the determination or

modification of the proportion of basic
remuneration and performance-based
remuneration for the identified staff, as
mentioned in p.(67), is decided by the

Supervisory Board of the DSK Bank.

(70) MNpennoxeHvata 3a onpefensHe UM NPoOMsHa
Ha CbOTHOLLEHMSATa MeXAy NPOMEHVBO W NMOCTOSHHO
Bb3HarpaxaeHvie Ha AEHTUPULMPaHKS NepcoHan ce
pasrnexgat v opnobpseat oT Haa3opHus CbBeT Ha
Banka ICK cvrnacHo T1.(67).

(71) Modification of the proportion of basic
remuneration and performance-based
remuneration for identified staff members at sub-
consolidated and local level within the bands
specified in p.(68) and p.(68/A) is possible even
during the periods between the annual and
quarterly review of personal scope.

(71) TlpoMsHa Ha  CbOTHOLUEHWETO  MeXay
NPOMEHNMBO 1 MOCTOSHHO Bb3HarpaxaeHve 3a
naeHTMdULMpaH NepcoHan Ha NOAKOHCONMAMPAHO U
MECTHO HVBO B rpaHvuWTe, MOcovYeHu B T.(68)
T.(68/A) € BB3MOXHO W W3BbH [OOULLHNS 1
TpUMeCeYHNs Npernes Ha NepcoHanHms ooxear.

(72) For the purposes of calculating the
proportion of performance-based remuneration
to total remuneration, basic remuneration that
may be taken into account shall mean only the

(72) MNpwn M34nCIgBaHe Ha CbOTHOLLEHWETO MEXMY
MNPOMEH/IMBO 1 MOCTOSHHO — Bb3HarpaxiaeHvie, B
MOCTOSIHHOTO Bb3HarpaxaeHvie ce BKJIKOYBAT CamMo
OCHOBHAaTa 3amnata 3a oOleHsdBaHaTa rogvHa U
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basic salary for work performed in the assessed
year and the benefits associated with the position
according to the conditions in p.(53)a/, in the
case of which this regulation makes it mandatory
that they be taken into account for proportion-
calculation purposes. For the purposes of
proportion calculation, basic remuneration shall
not include any cafeteria and expat benefits
provided based on uniform principles, fringe
benefits linked to classification level (eg mobile
phone, company car) or any benefits that depend
on the length of the legal relationship or years of
service that are classified as remuneration (eg
jubilee award, mandatory wage supplements to
be provided based on the duration of service).

HaabaBKMTe, CBbP3aHN C ASTbXHOCTTa, KOUTO CbI1acHO
uneH ca onpefeneHn KaTo 3ab/MKUTENHW. 3a LenuTe
Ha W34MCISBaHEe Ha CbOTHOLUEHMETO, MOCTOAHHOTO
Bb3HarpaxaeHvie He BKIOYBA KakBUTO M Aa Oumno
NpUAOOUBKM Ha ekcnaTtu, NpeaoCTaBEHN Bb3 OCHOBA
Ha eOVHHW MPpUHUMNK, OOMbAHUTENHM HaabaBku
crnopef, HVMBOTO Ha knacudukauva (Hanp. MobuneH
TenedoH, cnyxebHa Kona) v KakButo 1 ga ouno
NpUAOOUBKK, CBbp3aHM C MPOABIIKUTENIHOCTTA Ha
NPaBOOTHOLLEHWETO WM TOAUHL TPYAOB CTax, KOUTO
ce knacmpuumpar Kato Bb3HarpaxgeHvie (Hanp.
tobuneHa Harpaga, 3agb/KUTENHW [O06aBKM KbM
3anararTa 3a NpoC/yXeHo Bpeme).

(73) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
specific proportion of basic remuneration and
performance-based remuneration for persons
covered by the DSK Group Remuneration Policy
is contained in PL_TCM_3.01_03 App_05 KPI's
target structure in the case of the DSK Group
Subsidiaries.

(73) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) KOHKpeTHUTE CbOTHOLUEHUS MeXMy
MPOMEH/IVBO 1 MOCTOSIHHO Bb3HarpaxieHve 3a
nvuara B  oOxBaTa Ha Monvtkata  3a
Bb3HarpaxaeHusta Ha baHka OCK n ObliepHute 11
OpyxecrtBa ca nocodeHn B PL_ TCM_3.01_03 App 05
CTpykTypa 3a onpefensHe Ha uenure.

(74) Departure from the ratios stipulated in the
remuneration policy shall be permitted only on
the basis of the decision of the DSK Bank 's
Supervisory Board, which shall be coordinated
with OTP Bank Plc's Remuneration Committee.

(74) OTtknoHeHue oT onpeaeneHnTe B NonntrkaTa 3a
Bb3HarpaxneHnsata CbOTHOLIEHWS Ce [Oonycka camo
Bb3 OCHOBa Ha pelleHne Ha HaasopHuS CbBET Ha
banka [ACK, cbrnacypaHo ¢ Komwutetra no
Bb3HarpaxnaeHuata Ha baxka OTT.

(75) In the event of significant financial losses
incurred by the DSK Bank or the DSK Group
Subsidiaries, the DSK Bank's Supervisory Board
may modify the remuneration ratios originally
specified, by reducing the proportion of
performance-based remuneration.

(75) Mpuv oTYETEHM 3HAUUTENHN BUHAHCOBM 3aryobu oT
Banka ACK wnn ObuiepHo OpyxectBo, HagsopHus
cbBeT Ha banka [OCK moxe [ga npomeHu
CbOTHOLLEHUATA, KaTO HaMarnv fena Ha NpoMeHIIBOTO
Bb3HarpaxnieHue.

43




& dskbank

otp group

[ata Ha npuemaHe/ Approval date: 12.03.2025

Mme Ha akta/ Regulation Name: Monutuka 3a Bb3HarpaxaeHvsta Ha naeHtuduumpanus
nepcoHan Ha baHka J1ICK Al n npyxecrtsarta oT baHkoBata rpyna Ha JCK/ Remuneration
Policy for identified staff of DSK Bank AD and DSK Banking Group

Kon/ Code:
PL_TCM_3.01 03

Bepcus/Version:
04

l.4.4. Extraordinary benefits

11.4.4. 3BbHpeHW Bb3HarpaxaeHus

(76) Extraordinary benefits are the following
components of remuneration, which, considering
their exceptional nature, do not need to be taken
into account for the purposes of calculating the

(76) VI13BbHpPEeOHW Bb3HArpaxaeHus ca KOMMOHEHTU
Ha Bb3HarpaxaeHVeTo, K30poeHV Mo-L4OoMy, KOWUTO
MMaT  ClyYaeH xapakTep W He  yyactBaT B
M34YMCNSIBAHETO HA CbOTHOLUEHWETO MOCTOSHHO /

12.02.2025, effective as of 01.01.2024)
guaranteed performance-based remuneration;

proportion  of basic remuneration and NpPOMEHNVBO Bb3HArpaxaeHNeE:
performance-based remuneration:
a/ (Amendend with SB  decision dated a/ (M3m. ¢ pew. Ha HC oT 12.02.2025r., B cuna ot

01.01.2024r.)
Bb3HarpaxzaeHve

rapaHT1paHo NPOMEHNNBO

b/ buyout of a previous contract;

6/ n3KynyBaHe Ha npeauLIeH JOrOBOp;

¢/ retention bonus;

B/ BOHYC 3a 3aibpXaHe;

d/ proportionate consideration for a non-compete
commitment;

r/ NMpOMOpUMOHANHO MnnallaHe Mo aHrakwuMeHT 3a
Bb3bpXaHue OT KOHKYPeHUWS;

e/ mandatory severance pay;

0/ 3a0bmkuTenHo obesLleTeHe;

f/ (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) severance pay
according to the framework system specified in
the remuneration policy.

e/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) obe3lleTeHVe 3a npekpaTaBaHe Ha
MPaBOOTHOLLEHWETO, CbIMacHO pa3nopenbute  Ha
HacTosLLaTa NoNuUTKKa.

(76/A) The following remuneration elements are
considered to be extraordinary benefits, which
must be taken into account as performance-based
remuneration when calculating the ratio of basic
remuneration to performance-based
remuneration, and which must meet the
requirements prescribed for performance-based
remuneration:

(76/A) CnepgHuTe enemeHT Ha Bb3HArpaxOeHVETO
ce cymTaT 3a M3BbHPEOHW NpUa06VBKIM, KOUTO TpsibBa
fa Cce B3emar npedBua  Kato  MPOMEHVBO
Bb3HarpaxaeHue, KoraTo ce N34nCnaBa
CbOTHOLUEHUETO Mexay GUKCMpaHO M MPOMEHIVIBO
Bb3HarpaxzaeHue, 1 KoUTo TpsbBa [a OTroBapsT Ha
M3NCKBaHMATa 3@  onpefdensHe  NMpPOMEHVBUTE
Bb3HarpaxaeHus:

a) retention bonus.

a/ BoHyc 3a 3aabpxaHe

(76/B) (New with SB decision dated 12.02.2025,
effective as of 01.01.2024) In the settlement of
the retention bonus, it is not possible to apply a

(76/B) (HoBa c pew. Ha HC ot 12.02.2025r., B cuna
oT 01.01.2024r.) Mpwn nnawaHeto Ha OoOHyca 3a
3a[lbpXXaHe He e Bb3MOXHO [a ce mosyyaT akumm C
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preferentially priced share award according to
p.(55), b/ of the regulation. If it is necessary to pay
the retention bonus in a deferred manner, as the
proportionality according to p.(33), e/ is not
applicable, the arithmetic mean of the weighted
average exchange rate valid on the three stock
exchange days following the 15th day of the month
(if it is a stock exchange day, including the 15th)
preceding the month of payment of the short-term
instalment will be the exchange rate used to
determine the number of shares to be settled as
remuneration converted into shares for the entire
payment cycle. In the case of a retention bonus
denominated in a currency other than HUF, the
MNB mid-exchange rate valid on the 15th day of
the month preceding the payment must be used
as a basis for determining the awarded share-
based remuneration in HUF.

npedepeHumnanHa ueHa cbrnacHo T.(55), 6/ ot
MonuTrkata. AKO e HeoOXoAMMO Aa ce W3naatu
GOHYCbT 3@ 3aAbpXaHe Mo OTNIOXEH HaYMH, TblA KaTo
NpOMNOpLMOHaNHOCTTa cbrnacHo T.(33), e/ He e
NpUIOXVMA, CPedHOApUTMETNYHATa CTOMHOCT Ha
cpenHonpeterneHns oOMeHeH Kypc, BanuAeH 3a
TpuTe 60pCcoBM AHW cnepf, 15-usa aeH oT MecelbT (ako
e OOpcoB [eH, BKIHOUATENHO 15-T0  4MCO),
npeaxoxaati MeceLa Ha nnatlaHe Ha
KpaTKOCpOYHaTa BHOCKA, Lue 6bae 0OMEHHUAT KYpC,
M3MON3BaH 3a onpegensHe Ha Opos akumy, KOWUTO
TpsibBa Oa ObAaT ypedeHW KaTo Bb3HarpaxAeHue,
KOHBEPTVPAHO B akLM 33 LSNOTO nnallaHe. B ciyyan
Ha OOHYC 3a 3aabpXaHe, AEHOMUHMPAH BbB BayTa,
pasnnuHa oT HUF, cpeoHusT obmeHeH Kypc Ha
YHrapckata HapoaHa 6aHka, BanvaeH Ha 15-1s feH ot
Mecela, Npeaxoxpiall, nnawlaHeTo, TpsabBa pHa ce
M3Mon3Ba KaTto OCHOBAa 3a OnpedensHe Ha
NPUCHAEHOTO Bb3HArpaxaeHne Ha 0asata Ha akumu
BbB HUF.

(77) Application  of extraordinary  benefits
according to p.(76)a/-(76)d/ is possible solely in
cases justified for business reasons, based on the
prior consent of the Chairman & CEO Bank OTP
in respect of the chief executive officer identified
at consolidated level, while in case of further staff
identified at consolidated, sub-consolidated and
local level, the head of HODD, who is entitled to
delegate his authority in writing.

(77) MNpenocraBsaHeTO Ha N3BbHpPEeOHO
Bb3HarpaxaeHue cornacHo T.(76)a/(76)a/-r/ Tpsbea
fa e [pobpe 00OOCHOBAaHO W CbrlacyBaHO C
OMNpaBOMOLLIEHOTO HUBO — [lpeacepaten u W[ Ha
OTI1 baHk, koraTo ce oTHacs 3a rnaBeH M3MbHUTENEH
LANPEKTOP, MAEHTUUUMPAH Ha KOHCONMANPAHO HUBO,
[10KaTo 3a OCTaHanMTe YNeHoBe Ha MAEHTUGULMPaHNS
NepCoHan Ha KOHCONMAMPAHO, MOLA-KOHCOMMAMPAHO Y
MECTHO HMBO, OT PbKOBOAMTENS HA YMpaBneHune
YoBewkn pecypcn 1 OpraHn3aumoHHo Pa3BuTre Ha
OTN bark (YYPOP), korTo MMa npaBo MUCMEHO [a
[enervipa CBouTe NPaBOMOLLS.

(78) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)
Guaranteed performance-based remuneration
may be paid at the time of joining or together with

(78) (M3m. ¢ peww. Ha HC o1 12.02.2025r., B cvna ot
01.01.2024r.) lapaHTpaHo NPOMEH/IMBO
Bb3HarpaxaeHne —ce u3nnawja kbM MOMEHTa Ha
NOCTbMNBaHe WM 3aefHO C MbpBaTa 3annata cnep
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the payment of the first salary after joining, for
employees who have never been employed by
any member company of DSK or OTP Group. The
guaranteed performance-based remuneration
(sign-on bonus) may be paid in cash or in other
instruments. Deferral, risk adjustment and reclaim
rules shall not be applicable to the guaranteed
bonus.

Ha3HayaBaHETo, 33 CIYXXUTEN, KOMTO He e 61 YacT ot
OCK Tpynata nnm OTI Tpynata. [Mnawa ce nopg
dbopmarta Ha Kell 1 GUHAHCOBU UHCTPYMEHTU. He ce
npunaraTt npaBwata 3a pa3cpoyBaHe, KOpUrpaHe Ha
pYCKa 1 Bb3CTaHOBsABaHE Ha CyMMW.

(79) Buyout of previous contract means
compensation paid for the purpose of
compensating the employee for any
performance-based remuneration lost or reduced
as a result of termination of his employment
preceding joining. These benefits shall be
governed by the rules on guaranteed
performance-based remuneration laid down in
p.(76)b/, with the difference that if rules of
deferral and instrument-based benefits were
applicable  to  the  performance-based
remuneration lost at the previous job, then these
rules must be applied to the benefits ensuring the
buyout of the previous contract as well.

For  remuneration  packages relating to
compensation or buyout from contracts in previous
employment, all requirements for variable
remuneration apply, including deferral, retention,
pay out in instruments and clawback
arrangements.

(79) ObesweTeHre N n3KynyBaHe Ha NpeavLleH
JIOrOBOp € Bb3HarpaxaeHvie, KOeTo ce v3nnawla Ha
CNYXWUTEN 3a KOMMeHcauus 3a nponycHaT —Wau
HamaneH OOHYC B pe3ynTaT Ha npekpaTsBaHe Ha
LOroBOp C npeauvilleH pabotopaten. 3a ToBa
Bb3HarpaxaeHve Cca BalVAHWM  MpaBunata  3a
rapaHT1paHO NPOMEHMBO Bb3Harpaxaerve T.(76)b/,
C Tasn pas3fvka, Ye ako npaBumaaTa 3a pPasCcpoyYeHO
nnallaHe 1 Bb3HarpaxaeHusaTa, 0OasvpaHu  Ha
WHCTPYMEHTW, Ca MPUIOKMMU KbM TMPOMEHIMBOTO
Bb3HarpaxzaeHue, 3arybeHo Ha npeauviiHata pabora,
ToraBa Te3wn npaewna TpsbBa Aa ce npwunarat U 3a
obeslleTeHVaTa 3a W3KynyBaHe Ha MNpeauLIHKS
LLOroBOp.

Mpn NpefocTaBaHe Ha Bb3HArpaXaeHus, CBbp3aHu C
KOMMeHCVpaHe WM U3KyryBaHe Ha [OrOBOpY OT
npeauweH pabotogaten, ce npwiarat - BCUYKM
M3MCKBAHUA 3@ MPOMEH/VMBUTE  Bb3HarpaxaeHus,
BK/TFOYMTESHO pa3CcpoyBaHe, 3afbpXaHe, n3nnallaHe
ype3 PVHAHCOBM VMHCTPYMEHTYM 1 Bb3CTaHOBSIBaHE Ha
v3nnateHn — u npuooouTK npaBa  Bbpxy
Bb3HarpaxaeHus (claw back)

(80) A retention bonus may be paid in
extraordinary situations (eg a change in company
governance, restructuring, downsizing), in which
the company that falls within the institutional
scope has a special interest in retaining certain
employees and can properly support the reasons

(80) boHyc 3a 3ambpxaHe ce wv3Naawa B
M3BbHpeaHa cuTyaumus (Hanp. nNpv MNpoMsHa Ha
PbKOBOZCTBOTO, MPECTPYKTYpUpaHe, CBMBaHe Ha
LlefHOCTTa), npyu KosTo 6aHkata vMa crneuvasneH
WHTEPEC B 3aAbPXXAHETO Ha OnpedeneHn CyXuTenn 1
Moxe [obpe pa ro obocHoBe. He 3aBuan ot
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for this. The award of a retention bonus does not
depend on performance, but it cannot be used to
compensate any unrealized performance. The
retention bonus may be paid subsequently, after
the occurrence of a predefined date or event.
When assessing and considering whether it is
appropriate to establish a retention bonus, at least
the following should be considered:

a) the concerns that lead to the risk that certain
staff may choose to leave the institution.

b) the reasons why the retention of that staff
member is crucial for the institution.

c) the consequence if the staff member
concerned leaves the institution; and

d) whether the amount of the awarded retention
bonus is necessary and proportionate to retain the
targeted staff member.

pesynTatnTe, HO He Moxe [Ja Obde non3BaH 3a
KOMMEHCVpaHe Ha  Hepeanu3vpaHu  pesynTtaTi.
13nnala ce npy Bb3HVKBAHE HA CUTyaUMs MM Ha
npeaBapuTenHo onpefeneHa fata. Mpy goroBapsHe
Ha GOHyC 3a 3afibpxaHe, TpsibBa Aa ce VMa NpenBug,
MoHe CneaHoTo:

a) PWCKBT,
VHCTUTYLWISIT;

onpeneneH nepcoHan Oda HarycHe

6) NpUYMHWTE, NOpaay KOUTO 3a4bpXaHETO Ha TO3M
YNEH Ha MepcoHana e OT pellaBallo 3HavyeHvie 3a
NHCTUTYLINATA;

B) nocnencrteBndaTa, ako  CbOTBETHUAT  CITYXUTEN
HanycHe NHCTUTYUMATA,; 1

) dann pasMepbT Ha OOHyca 3a 3afbpxaHe e
HEOOXOOMM 1 MPOMOpLUMOHaneH 3a 3afbpxaHe Ha
LIENEBV YMEH Ha NepcoHara.

(80/A) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024)
Independent of the fact that the retention bonus
will be awarded only after the end of the retention
period, the retention bonus should be taken into
account in the calculation of the ratio between the
variable and fixed components of remuneration
following one of the methods specified below. If
the application of the retention bonus is required,
it shall be decided with due application of p.(43),
by the person(s) specified therein, determining, in
addition to the performance based remuneration
set out in PL_TCM_3.01_03 App_02 Positions
within the personal scope of Remuneration Policy
- without prejudice to p.(67), B/ and p.(67), C/ -
the ratio of the retention bonus and one of the
following settlement methods:

(80/A) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna
oT 01.01.2024r.) HesaBucmo oT dakTa, Ye BOHYChbT
3a 3adbpxaHe Lie 6bAe 13nnateH efpa cnep kpas Ha
nepvoda Ha 3adbpxaHe, OOHYCbT 3a 3agbpXaHe
CnefdBa fa ce Beme npeasuia Npy U34UCISBaHETO Ha
CbOTHOLLEHWETO mMexzay NPOMEHNNBUTE 7
MNOCTOSHHUTE KOMTMOHEHTX Ha Bb3HarpaxmaeHneTo,
KaTo ce cnefBa eduH OT METOAMUTE, MOCOYEHU Mo-
nony. [loroBapsHeTo Ha OOHyC 3a 3afabpxkaHe, ce
pelaBa Mpyv HaanexHo npwnaraHe Ha T.(43) oT
nnueto(ata), nocodyeHo(n) B Hero, onpenensulo, B
LOMb/IHEHNE KbM Bb3HarpaxaeHneTo, OCHOBaHO Ha
pesyntature, nocoyeHo B PL_TCM_3.01_03 App_02
[NepcoHaneH obxBaT  Ha MonuTmkara no
Bb3HarpaxaeHusta - 6e3 ga ce 3acsrat 1.(67), b/ n
(67), B/ - cboTHOLIEHMETO Ha BOHYCa 3a 3aabpXaHe U
e[NH OT CNefHUTE METOAN 3a CETb/IMEHT:
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a/ The retention bonus is split into annual
amounts for each year of the retention period
calculated on a linear pro rata basis, and the
calculation of the ratio should be based on the
period set;

a/ BoHyCbT 3a 3aabpkaHe ce pa3fens Ha roauLLHu
CyMV 3@ BCAKa roAuMHa OT Mepuoda Ha 3aabpxXaHe,
V34YNCIEHM Ha NMHEMHa NpoMopUMoHanHa 6asa, kaTto
M34YMCNABAHETO Ha CbOTHOLLEHMeTO TpsbBa Oa ce
OCHOBaBa Ha 3afafleHVs NEPUOA;

b/ The full amount of the retention bonus is
considered in the year when the retention
condition is met.

6/ MbnHWAT pasmep Ha OOHyca 3a 3agbpxaHe ce
OTuMTa 3a FOAMHATA, KOrato € U3MbJIHEHO YCTOBUETO
3a 3abpXaHe.

(81) Proportionate consideration for a non-
compete commitment shall be payable in each
case based on an agreement between the
employer and the employee, in which the
employee undertakes a commitment not to take
on work at organizations engaged in the same
field of activity as the employer. Consideration for
a non-compete commitment shall be considered
proportionate if its amount does not exceed the
amount the employer would have paid as basic
remuneration for the duration of the non-
compete obligation. Any consideration for a non-
compete commitment exceeding this amount
shall be classified as performance -based
remuneration, and thus the amounts exceeding
the proportionate consideration shall be subject
to the rules of instrument-based payment,
deferral and risk adjustment.

(81) MNMponopumnoHanHO NNALLAHE MO aHFAXUMEHT OT
Bb3[bpXaHe OT KOHKYpeHuusi — rnnawa ce npm
CK/IFOYEeH O0roBop Mexay pabotogaten u CinyxuTen,
KaTO CIYyXUTENST € NMOen aHraXMMEHT Aa He paboTn B
opraHvi3aums OT CbLUMS CEKTOp Ha OEMHOCT KaTto Ha
pabotopatens. Bb3HarpaxaeHveTo ce npuema 3a
MPpOMOPLMOHANHO ako HEroBUS pasMep He HaABKLLaBa
cymata, Kkosto pabotopatenst Ou mnatma Kato
MOCTOSHHO  Bb3HArpaxnaeHve 3a  Cpoka  Ha
aHTaXVMEHTa OT Bb3[bpXaHe OT KOHKypeHuUs. AkO
Cymara € rno-B1CcoKa OT MOCTOAHHOTO Bb3HArpaxaeHve,
TO 3a ropHuvLaTa ce npwvnarar npaBunara 3a nnailaHe
nof ¢dopmata Ha VHCTPYMEHTY, 3a pa3CcpoyBaHe W
KOpuUrmpaHe Ha pucka.

(82) Mandatory severance pay shall mean the
severance pay the payment of which is
mandatory according to the provisions of Labor
Code or the Collective agreement. Such benefits
also incdlude any indemnification payable
according to court rulings against the company
(eg wrongful dismissal).

(82) 3ambnxutenHo obeslleTeHMe ce nonara
CbrnacHo m3nckBaHusaTa Ha Kopekca Ha tpyoa (KT)
nnn KonektveHus TpypoB gorosop (KTA). Tyk ce
BKMOYBAT U: 0oOe3leTeHs npu eAHOCTPaHHO
npekpaTsBaHe Ha TPyOOBOTO MPaBOOTHOLUEHWE OT
CTpaHa 3a pabotofarens; obe3lleTeHVs 3a OCTaBaHe
6e3 paboTa (40 earH Mecell); 06e3LLEeTeHNs CbIacHO
cbOebHM  pelleHvs  cpellly 6GaHkata  (Hanpumep
HEeMpaBOMEPHO YBOJTHEHVIE).
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(83) Severance pay according to the (83) O6e3weTeHne npu npekpaTaBaHe Ha
framework  system specified in the npaBooTHOLWEHUATAB pamknTe Ha Ta3u NONUTMKA Ce

remuneration policy shall be payable to the
identified staff member in accordance with the
conditions specified in p.(94)a/ of this regulation.

M3nnala Ha MAeHTUPUUMPaHKS NepcoHan CbracHo
yCroBusiTa 3anuncanu B 1.(94)a/ Ha Tasu nonuTuika.

(84) Any severance pay that exceeds the
mandatory severance pay stipulated by law or
collective agreement, and any severance pay not
meeting the rules of severance pay according to
the framework system specified in the
remuneration policy, or exceeding the level
stipulated in the employment contract or the
mutual  agreement for  termination  of
employment must be taken into account in the
calculaton of the proportion of basic
remuneration and performance-based
remuneration, and the rules of instrument-based
payment, deferral and risk adjustment must be
applied.

(84) Bcako obe3slleTeHVe, KOETO HalBMLLIaBa
3a4b/IKUTENHOTO  OOeslleTeHre, MNpeaBuaeHO B
NPUNOXMMOTO 3akoHodaTencrso wunn KT, v Bcsko
obesLleTeHre, KOETO He OTroBaps Ha npaswnata B
NoNMTMKaTa 3a Bb3HarpaxaeHws, WM HaaBMLLABA
HVWBOTO, OMpedeneHo B TPYAOBMS [OrOBOP WM
B3aMMHOTO CropasymMeHve 3a npekpaTsBaHe Ha
paboTa TpsbBa fQa Ce B3eme npedgua npwu
M3YNCNABAaHE  Ha  CbOTHOLLEHWETO  MOCTOSIHHO/
NPOMEH/INBO Bb3HArpaxaeHue 1 3a Hero ce npunarar
npaBunaTta 3a nnalaHe, pas3CcpoyBaHe, MnallaHe C
bUHAHCOBY VHCTPYMEHTU 1 KOpPeKUMs Ha pucka Ha
Tasu NONUTVKA.

l1.4.5. Framework system of employment
termination benefits

lI.4.5. O6e3wereHns npv npekparTsaBaHe Ha

TPYZLOBOTO MPABOOTHOLLIEHME - paMKa

(85) Any payments related to the termination of
employment must reflect the past performance
achieved, and no payment may be related to
unachieved results. Accordingly, no employment
termination agreement may be signed under
which payment is independent of the employee's
performance or where such payment would be
paid in spite of losses incurred by DSK Bank or
DSK Banking Group as a result of the employee’s
activity or excessive risk assumption. The
provisions of this regulation must be applied to
employment termination payments.

(85) Benuky nnataHus, CBbp3aHn ¢ npekpaTaBaHe Ha
TpymoBvs  OOroBop,  TpsbBa  Oa  oTpassear
nocturHatuTe pesyntatu. [Npy HeNoCTUrHaTV Lenn He
ce m3nnawar Bb3HarpaxaeHuns. CbOTBETHO, HE MOXe
[la ce noanmcea crnopasymeHvie 3a npekparsBaHe Ha
TPYLOBOTO MPaBOOTHOLLEHVE, NMPY KOETO MNaLLaHETo
He OTpassBa NPeLCTaBAHETO Ha CYXUTENs Unv [a ce
M3nnawia  Bb3HarpaxaeHve  Bbnpeku  3aryburte,
noHeceHn ot baHka OCK wvnn baHkosa rpyna [CK B
pe3ynTar Ha OEeMHOCTTa Ha CITYXUTENS U MOEMAHETO
Ha NpekomMepeH puck. Pasnopeabuvte Ha Tasn Hapeaba
ce mpwnarat 3a nnawaHuaTa npu npekparaBaHe Ha
TPYLOBOTO NMPaBOOTHOLLEHME.
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(86) Range of employment termination benefits:

(86) ObxBaT Ha 0besLLeTeEHNATa Npy NpekpaTaBaHe Ha
TpPYAOBUS AOrOBOP:

a/ basic until  termination  of

salary

a/ ®VIKCpaHO Bb3HArpaxnaeHvis 10 npekpaTaBaHe Ha

commitment provided that there is an agreement
to this effect, and the beneficiary makes a
declaration based on which the non-compete
obligation shall survive the termination of
employment for a certain period of time,

employment or discharge from the obligation to = Tpymosms  goroBop wnv  ocBoboxpaeaHe — OT

work, 3a0bJIKEHNS;

b/ absence fee for the discharge period, 6/ obe3lleTeHNe 3a BpeMEHHa HETPYA0CNOCOOHOCT
(6onHMYeH) 3a cMeTKa Ha paboTodaTtens, No BpeMe Ha
nepvofa Ha ocBo6OXJaBaHe OT OTFOBOPHOCT;

c/ severance pay, B/ obe3LeTeHns;

d/ consideration  for @  non-compete 1/ aHraXUMeHT 3a Bb3ObpXaHe OT KOHKYPEHLMS, Mpu

yCnoBME, 4Ye VMa MOAMMCAHO  CropasymeHve U
nonyyaTensaT [eknapvpa, 4Ye Le ce Bb3abpxa OT
KOHKYPEHUMs 3a onpeaeneH nepuon OT Bpeme, ciej
npekpaTsBaHe Ha TPy4oBYVs JOrOBOP;

e/ benefits provided according to uniform
rules under collective agreements and internal
regulations,

o/ obesLeTeHus, CblM1acHo TPy4OBOTO
3aKOHOAATESNICTBO, KOMEKTUBHMS TPYLOB [OOrOBOP U
BbTPELUHUTE NpaBuna;

performance-based remuneration.

f/ benefits ~ payable  under individual e/ ob6e3uieTeHVs, CbrnacHO UHAVIBULYANHWUS TPYLOB
agreements stipulated in a contract, LL0roBOp;
g/ settlement of the pro-rata part of X/ ypexzgaHe Ha nponopuMoHanHaTa u4act oT

Bb3HAIpaXXAEHNETO, 6a3|/|paHo Ha pe3ynTatunTe.

(87) Payment of the benefits under p.(86)a/ - f/
shall be due by the date stipulated in the labor
regulations

(87) Bb3HarpaxaeHusaTa no 1.(86)a/-e/, ce vsnnawar
CbrnacHo N31CKBaAHMATA Ha TPYAOBOTO
3aKOHOAATENCTBO.

(88) Settlement and  payment of the
remuneration under p.(86)g/ shall take place in
accordance with the general rules, based on
performance evaluation, according to the original
schedule.

(88) M3nnalyaHeTo Ha Bb3HarpaxaeHusta no T1.(86)g/
CTaBa npu cnasBaHe Ha npaswnata Ha Tasu MonuTuka,
cnen  HampaBeHa oOueHKa Ha MNpeacTtaBsHETO U
CbrnacHo npeapuaeHVs rpaduik 3a M3nnatlaHe.

(89) If the person affected by the termination of
employment becomes entitled to performance-
based benefits upon termination of the legal
relationship, payable under a previously
established agreement / policy, and the

(89) Ako cnyxuten mMma npaBO Ha Pa3CcpOYeEHO
Bb3HarpaxaeHvie 1 cnep npekparaBaHe Ha TPyLOBOTO
NPaBOOTHOLLEHWE, 1 MPUHLMNMTE Ha TOBA NallaHe
He ca B CbOTBETCTBME C M3NCKBAHVINTA HA HACTOSALLIATA
NOMVTVKA, TOraBa npeau npekpaTtsBaHe Ha TPYLAOBUS
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principles of such payment are inconsistent with
the provisions of this regulation, then prior to the
termination of employment, an agreement must
be signed with the person, which ensures that the
rules and principles of the DSK Group
Remuneration Policy are fully enforced in respect
of such payments / benefits.

[0roBop, TpsbBa [la ce MoAnuvlie CropasyMeHve C
NMUETO, KOETO rapaHTMpa, 4Ye npaBuiata U
NpUHLUMNMTE Ha TMonuTVKaTa 3a Bb3HarpaxmaeHue ca
U3MbIHEHN.

(90) Any agreement for benefits beyond the
cases and / or limits stipulated herein may only
be concluded on the basis of the prior approval
of the DSK Bank 's Remuneration Committee
coordinated with the OTP Bank’s Remuneration
Committee.

(90) Bcako cnopasymeHvie 3a Bb3HarpaxaeHue, 13BbH
cfyyanTe 1 OrpaHUyeHVaTa Ha Tasu MosinTnka, Moxe
[a ce ckmtoyBa cnep opobpeHve Ha Komwuteta no
Bb3HarpaxaeHvata Ha baHka [OCK n koopanHaums ¢
Komuteta no Bb3HarpaxgeHuata Ha OTIT baHk.

(91) The framework of employment termination
benefits payable in excess of the statutory level,
stipulated in the employment contract, shall be as
follows:

(91) Pamka 3a v3nnawlaHe Ha Bb3HarpaxaeHus npu
npekpaTsBaHe Ha TPyLOBO MPaBOOTHOLUEHVE, Haj
npeaBuAEeHNUTE B TPYAOBYVS JOTOBOP:

a/ the level of benefits that may be obtained on
a uniform basis is defined in bands depending
on the duration of employment, as the
amount of basic salary for:

a/ B 3aBUCMMOCT OT TpyOoBMA CTaxX B 6aHKaTa, morart
Oa ce m3nnatar Cymm paBHWM HaA MOCTOAHHOTO
Bb3HArpaxaeHne, Kakto cneBa.

aa/ 1 month, in the case of at least 3 years; aa/ 1 MeceL, Npuv Hat-Manko 3 roguHu;

ab/ 3 months, in the case of at least 5 years; ab/ 3 mecela, Npy Hal-Manko 5 roauHu;

ac/ 5 months, in the case of at least 10 years; =~ aB/ 5 meceua, B ¢iy4alt Ha MUHUMYM 10 roanHu;
ad/ 7 months, in the case of at least 15 years; | ar/ 7 meceua, Npu Ha-mManko 15 roanHu;

ae/ 9 months, in the case of at least 20 years; an/ 9 meceua, npv Hat-manko 20 roauHu;

af/ 12 months, in the case of at least 25 years;

ae/ 12 meceua, Npy Ha-Manko 25 roanHu;

b/ the amount determined in accordance
with letter a/ must be weighed by the average of
performance percentages achieved in the 5
years preceding the termination of employment,

6/ cymarta, onpefeneHa no Hykea a/ TpsbBa Oa 6bvae
npeTerneHa CbC CpefHVs MPOLUEHT Ha W3Mb/IHEHVE,
NOCTUrHaT npe3  5-Te  roavHW, Npeaxoxaalim
npekpaTaBaHETO Ha TPy4OBUS AOTOBOP;
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c/ the benefits shall be paid upon termination
of employment, without deferral,

B/ Bb3HarpaxaeHMeTo cnedpa Aa Obae nnateHo npu
npekpaTsiBaHe Ha AOroBopa 6e3 pascpoyBaHe;

d/ entitement to the benefits shall cease if
employment is terminated by the employer with
immediate effect or by notice based on reasons
related to the employee's employment-related
conduct.

r/ CnyXuTenat rybun npaBO Ha Bb3HArpaxaeHvie, ako
TPyLOBVSt [OTOBOp € npekpateH OT C wuan 06e3
npeamsBecTMe OT CTpaHa Ha paboropatens, Mo
MPVYNHL CBbP3aHV C NOBEAEHWNETO Ha CITyXUTENS,

(92) A prerequisite to entitlement to the benefits
under p.(91)a/ shall be that the employment
contract of the employee should stipulate
entittement to the benefits, referring to the
provision of this regulation.

(92) ObeseteHna no T1.(91)a/ ce wm3nnawat npu
yClI0BME, Ye B TPYAOBUST AOrOBOP Ha CyXuUTens e
3anmMcaHo  MpaBo  Ha  0OE3LLETEHME  CbIMACHO
HacTosLLIaTa NoanTUKa.

lI.5. Measuring performance and determining
the performance criteria

ll.5. N3mepBaHe Ha pe3ynrature u Kputepum 3a
M3NbJIHEHNE

(93) At DSK Banking Group level, the main
criterion for performance measurement related
to performance-based remuneration is RORAC +
(ROE / ER). Calculation of this indicator is based
on the figures of the DSK Group Subsidiaries that
belonged to the «crcde of consolidated
subsidiaries throughout the entire evaluated
business year.

(93) Ha nmBo [ACK T'pyn, OCHOBHVST KpUTEPWI 3a
M3mepBaHe Ha edeKTMBHOCTTa, 3a onpefensHe Ha
NPOMEH/IVIBUTE Bb3HArpaxneHs, € Bb3BPbLLAEMOCT
Ha kanuTana, kopurupaH ¢ pucka (RORAC+(ROE/ER).
M3uncnaBaHeTo Ha TO3M Mnokas3aten e Ha 0asa Ha
JaHHWTE 33 [OblUEpHUTE [OPYXeCTBa, BKIHOYEHW B
kKoHconupaumara Ha [CK 'pyn 3a uanata oueHsiBaHa
¢durHaHcoBa roamHa.

(94) When calculating the indicator, the following
are taken into account:

(94) TMpu um3uMCnisBaHe Ha nokasaTtens ce B3ema
npeagua CleaHoTo:

a/ (Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) For the
determination of the value of the adjusted after-
tax profit or loss, the definition of “economic
profit" must be applied; in other words, the
accounting profit or loss is adjusted for
individual items not related to business
operations (one-off effects associated with
acquisitions and sales).

a/ (M3m. ¢ pew. Ha HC ot 12.02.2025r.,, B cuna ot
01.01.2024r.) 3a onpedensHe Ha CTOMHOCTTA Ha
KopurvpaHata nedyanba wnu 3aryba cnef AaHbyHO
obnaraHe ce npunara onpeaeneHneTo ,MKoHoOMMYecka
nevyan6a”; ¢ apyrm Oymu, cyetoBoAHata nevanba mnm
3aryba ce kopuripa ¢ nosunumn, KOUTo He ca CBbp3aHiu
¢ 6u3Hec onepauun (egHOKpaTHU edekTy, CBbp3aHu C
Npuao6VIBaHMs 1 MpOAaxXon).
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b/ The expected return (ER) of the OTP Group is

calculated as a weighted average of the
expected return (Country ER) of the subsidiaries
involved in the consolidation, where the weights
used are the subsidiaries' contributions to the
SREP-adjusted average risk-weighted asset
value (RWA).

6/ OuakBaHata Bb3BpbLLaemocT (ER) Ha ACK Group ce
M34nCnaBa Kato CpelHO mMpeTerfieHa CTOMHOCT Ha
ovyakeaHata Bb3Bpbluaemoct (ER) Ha pencrawmre
LPYXeCTBa, yyacTBallyM B KOHCONMAAUMATA, KbAETO
M3MON3BaHUTE Terna ca MpUHOCHT Ha [blUepHUTE
ApyXecTBa KbM KopurnpaHus no SREP - cpefeH prck -
npeTerneHa CToMHOCT Ha aktnauTe (RWA).

c/

(Amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) The expected
return (Country ER) for each country is
determined based on the Capital Asset Pricing
Model , as the sum of the beta times the risk-
free return and the market risk premium, where
beta is the sensitivity to market movements. In
the calculation, the risk-free return varies from
country to country, while the beta (1.3) and
market risk premium (4.329%) are the same for
each country.

B/ (V3m. ¢ pew. Ha HC ot 12.02.2025r,, B cina ot
01.01.2024r.) OuakBaHaTta Bb3BpbLUaemoct (Country
ER) 3a BcAka AbpxaBa ce onpenens Bb3 OCHOBA Ha
Mooden Ha ueHoobpasyBaHe HaA KanumasaoBu dKMUBU,
kato cymara oT Gera MbTM  OespuckoaTta
Bb3BPbLUAEMOCT U MPeMKUs 3@ MasapeH pucK, KbAeTo
6eTa e YyBCTBUTENHOCTTA KbM Ma3apHUTE ABVXEHNS.
Mpyn  n3umcneHneTo 6e3purckoBaTta  Bb3BPbLLAEMOCT
Bapvipa B pasnnyHuUTe Obpxasy, gokato 6eta (1.3) u
npeMusTa 3a nasapeH puck (4.32%) ca egHakBM 3a
BCAKA Abp>KaBa.

(95) Once a year the Supervisory Board of the
OTP Bank Plc assesses the methodology used for
calculating the indicator, and decides on its
modification where justified.

(95) BegHbx rogmwHo HagsopHuat cbBeT Ha OTI
BaHK oLUeHsBa MeTodoNormaTa, UM3Mnos3BaHa  3a
N3YNCNSIBaHE Ha MoOKasaTens, M B3eMa peLleHVe 3a
HEroBOTO N3MEHEHME, KOraTo ToBa & 0O00CHOBAHO.

(96) Determination of the target value of the
RORAC + indicator for the given business year is
based on the latest annual financial plan
approved by the DSK Bank 's Management
Board.

(96) T[lnaHoBaTa CTOMHOCT Ha MoKasaTens 3a
Bb3BPbLLAEMOCT Ha Kanutana KOpuUripaH C pucka
(RORAC+) ce onpepens Ha 6asa Ha nocnegHvs
rogviieH GUHaHCOB MaH, 0AoOpeH OT YNpaBUTENHMS
cbBeT Ha banka ACK.

(97) The Supervisory Board of DSK Bank may
modify the bank group-level target value of the
RORAC + indicator for the given business year in
response to such statutory changes and / or
changes occurring in market circumstances,
taking place after the determination thereof,
which have a material objective effect on the DSK

(97) HapsopHuatr cvBeT Ha [CK BaHk Mmoxe Aa
NPOMEHW MiaHoBaTa CTOMHOCT Ha HBO BGaHKOBa rpyna
Ha nHavkatopa RORAC + 3a papeHata durHaHCoOBa
rogvHa B OTFOBOP Ha 3aKOHOBW MPOMeHV W / unu
MPOMEHV Ha Ma3apHW OOCTONTENCTBA, KOUTO MMAaT
CblLiecTBeH 06eKT1BEH edeKT BbPXY KOHCONMAMpaHaTa
neyanba Ha [CK lpyn uav Bbpxy MOCTUraHETO Ha
3ajafeHunTe Lenesu CTOMHOCTU.
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Banking Group's consolidated profit or on the
achievement of the target values set.

(98) The Supervisory Board of the DSK Bank, on
a quarterly basis, concurrently with the debating
of the report on the development of the DSK
Group's profit, monitors the development of the
bank group-level RORAC + indicator for the given
business year relative to its target value.

(98) HapzopHuat cbeeT Ha CK baHk, Ha Tpumeceune,
e[lHOBPEMEHHO C 00CbXOaHeTo Ha [Joknafja 3a
pasBUTUETO Ha nevanbata Ha baHkoBata rpyna, cnegm
passutmeto Ha wHamkatopa RORAC + Ha HMBO
6aHkoBa rpyna 3a AafdeHata ¢uHaHCOBa roayHa
CNpsMO nJlaHoBaTa My CTOMHOCT.

(99) (Amended with  SB  decision dated
12.02.2025, effective as of 01.01.2024) A
fundamental principle of the performance
measurement and assessment system is that the
extent of remuneration based on performance
assessment - accompanied by an ex-ante and ex
post assessment of the risks - is linked, in a two-
tier performance measurement system

(99) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B c1na ot
01.01.2024r.) OCHOBEH MpWHLMN Ha cucTeMaTa 3a
N3MEepBaHe 1 OLEeHKa Ha pe3yntatnte €, Ye pasmepbT
Ha NPOMEHVBOTO Bb3HArpaxaeHve ce Kopurimpa ot
npeaBapuTesiHa 1 NocnenBalla oLeHKa Ha prcka, no
cnegHuTe [Ba CBbp3aHy Mnomexdy C/ HauvHa B
[OBYCTENEHHa c1cTema 3a OLLeHKa Ha nepcoHana

a/ to the level of fulfillment of bank-group / bank
/ subsidiary-level institutional, and

a/ [0 HMBOTO Ha U3MbJIHEHME Ha WMHCTUTYLMOHANHO
HMBO Ha OaHkoBaTa rpyna / 6GaHkata / [OblUEPHO
LPYXeCTBO, U

b/ individual objectives (numerical indicators,
individual targets, and competencies).

6/ wHomBMOyanHM uenn (YNCIOBM  MoOKasartenu,
NHAVNBUOYANHN LEAV 1 KOMAETEHLMN).

(100) By emphasizing the institutional objectives,
the two-tier system contributes to the clear design
and monitoring of priorities, and also improves
the ability to monitor individual performance,
thereby improving the flexibility of the
performance assessment system.

The employer determines the institutional and
individual objectives, including the target tasks, at
the annual level, reserving the right to change them
mid-year in response to changes in market

(100) KaTto akueHTMpa Ha UHCTUTYUMOHANHWTE Lenw,
[BYCTEMEHHAaTa CUCTeMa [aBa Bb3MOXHOCT 3a fCHOTO
onpeAensHe 1 MOHUTOPVIHT Ha MPUOPUTETTE, @ CbLLIO
Taka nogobpsBa CNoCOOHOCTTa 3a HabntoAeHVe Ha
NHOVBUAOYANHNTE Pe3ynTaTty, kato Mo TO3M HauvH
noaobpsiBa MBKABOCTTA Ha CUCTEMATa 3a OLEHKAa Ha
pesynTatuTe.

Pa6OTO,EI,aTeJ'IﬂT onpegena  WVHCTUTYUMOHANHUTE U
NHOMBMOYaANHUTE  LUENN, BKIKOYUTENHO LEeNneBnTe
3a4ayn, Ha roaMHO HMBO, KATO CM 3ara3Ba MNnpaBoTo
Oa i npomMeHa B Cpefata Ha roanHata B OTrOBOPp Ha
NpOMEHNTE B  MNa3dpHUTE obcTosTenctrea n B
CbOTBETCTBUE CbC CbMbTCTBALLUTE OM3HEC MHTEPECK.
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circumstances, and in line with the employer's
attendant business interests.

The institutional indicators include the key high-
level objectives of the DSK Bank and the DSK
Banking Group.

NHCTUTYUMOHanHuTe rokasarenu BKJTHOYBAT
KoYvoBUTE Lenn Ha H1BO banka ACK n OCK Ipyn.

(100/A) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
HODD provides a “KPI library” platform on the
Group Portal that contains the individual optional
indicators by institution, their definition, unit of
measure and data owner. The KPI library updated
and validated by the KPI data owners on a yearly
basis is approved every year by the Supervisory
Board of OTP Bank Plc. It is the liability of the data
owner of the respective indicator to ensure the
accuracy of data of the KPI library uploaded to the
Group Portal.

(100/A) (N3m. ¢ pew. Ha HC ot 12.02.2025r.,, B c1na
ot 01.01.2024r.) YYPOP Ha OTI baHk npenocrass
JKPL - 6ubnmnoTteka OT K/HOYOBKW MoKasatenu 3a
oueHka" (KPI 6ubnuoTekata) Ypes nnatpopma B [pyn
MopTan, KOSTO CbAbpXa Bb3MOXHM MOKasaTenu 3a
BCAKA  MHCTUTYUMs, TaxHatTa AepuHMLMS, MepHa
eAnHMLa 1 cobCTBEHMK Ha nokasaTens (data owner).
KPI 6ubnuotekata ce aktyanusvpa v opobpsea oOT
COOCTBEHMUMTE HA AaHHW Ha roauHa 6asa 1 BCsKa
rognHa ce opobpsea ot HagsopHusa cbBeT Ha OTI
BaHk. CobcTBEHMUMTE HA AAHHWN HA BCEKW MoKasaresn
ca OTIOBOPHW 3a BepHOCTTa Ha JaHHwute Ha KPI
oubnmotekara, 3apeaenu B 'pyn MopTtana.

(100/B) The performance evaluation of the
institutional level objectives in relation to DSK
Group Enterprises is given by the fulfillment of the
sub-consolidated group level targets, in the
absence of these, that of the local targets.

(100/B) OueHkaTa Ha M3Mb/HEHNETO  Ha
VHCTUTYLIMOHANMHWTE uenu 3a npeanpustuara ot JCK
[pyn ce onpepens 4pe3 W3MbJHEHNETO Ha nofd-
KOHCOMVAMPpaHUTE Lenu, a npu 1nca Ha TakuBa, Ha
L&/ Ha MECTHO HUBO.

(101) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024);
amended with SB decision dated..) The
performance serving as a benchmark for
performance-based remuneration is determined
as the weighted arithmetic average of the
institutional and individual targets. If management
levels decrease, the influence of institutional
targets becomes less significant for each
manager.

(101) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.; v3m. c pew. Ha HC oT ...........)
/3mbaHeHVEeTo, KOETO Cyxu Kato OeHumapk 3a
Bb3HarpaxaeHvie Bb3 OCHOBA Ha pesynTatnte, ce
N3YNCNINBA KaTo CpeAHOMpeTerfieHata apuTMeTUUHa
CTOMHOCT Ha VHCTUTYLIMOHANHTE Y UHAVBUAYaNHNTE
uenu. TexectTa Ha nHamKaTopuTe Ha
WHCTUTYUMOHANHO  HMBO  HamansBa 3a  BCeKM
MEHVKbP C HAaMansaBaHETO Ha ynpaBneHCKMTe HIBaA.

Mpy pbkoBOAMTENUTE, W3MbAHABALLM GyHKUMATA 3a
BbTpeLLeH KOHTPOS, TO3M MPUHLKMN Ce npunara C Tasu
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In the case of managers performing the internal
control function, this principle applies with the
difference that the institutional level indicators are
taken into account with a lower weight — the
weight of group level (company) targets are 20%
and the weight of individual level targets are
80%.

pasnvka, Yye nokasarenuTe Ha MHCTUTYLMOHANHO HUBO
Ce OTYUMTAT C MO-HNCKa TEXECT - TEXeCTTa Ha LienuTe 3a
HVMBO rpyna (apyxectBo) e 20%, a TexecTTa Ha
LennTe Ha HAMBMAyanHo H1Bo e 80%..

(101/A) Individual performance cannot be “pulled
up” by the performance of the group (entity), ie if
the performance of the group (entity) is greater
than the result of the individual performance
evaluation, then the individual evaluation shall
prevail.

(101/A) MnamBmayanHaTta oueHka He Moxe [a Obae
,MOBMLLEHA” OT NO-006POTO MpeacTaBsHe Ha rpynata
(ObLLEPHOTO APYXECTBO), T.€. ako MPEeACTaBAHETO Ha
rpynata (OpyxecTBoTO) e no-gpobpo ot
WHAMBMAYaNHaTa OLEHKa Ha W3Mb/HEHMETO, Toraea
VHAMBMAYaNHaTa oLeHKa Liie Ma NpeayMCTBO.

(101/B) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
Supervisory Board of the OTP Bank Plc. sets two
thresholds  (performance threshold, tolerance
threshold) for the financial indicators used to
assess performance.

Achieving a given target below the performance
threshold means 0% fulfillment, in which case the
employee is not entitled to performance-based
remuneration.

Performance between the performance threshold
and the tolerance threshold means the actual
evaluation of the indicator, in which case the

employee is entited to performance-based
remuneration based on the measured
performance.

In the case of performance above the tolerance
threshold, in additon to the measured
performance, subjective aspects may be taken into
account when determining the performance value
of the indicator between tolerance threshold and

(101/B) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B c1na
ot 01.01.2024r.) Hap3opHuar cbBeT Ha OTI baHk
onpefensa Aga npara (npar Ha U3Mb/IHEHNE 1 Npar Ha

LLOMyCTUMO OTK/IOHEHWE) 3a dburHaHcoBUTE
nokasartenu, 13M0ON3BaHU 33 oLleHKa Ha
V3Mb/IHEHNETO.

MocTvraHeTo Ha QJdadeHa Uen nog npara  Ha

M3Nb/HeHVe o3HayaBa 0% m3MbIHEHUE, KaTO B TO3M
cnyyvarm  CyxXutendr Hama npaBo Ha MPOMEHINBO
Bb3HarpaxneHue.

I3mbnHeHve Mexy npara Ha U3Mb/HeHWe 1 npara Ha
LONYyCTUMO ~ OTKNIOHEHWME, O3HayaBa [elCTBUTENHA

OuUeHKa Ha nokKasatend, Karto B TO3U cnyqa|7|
CIYyXUTENAT Ma npaso Ha NPOMEHNNBO
Bb3HarpaxaneHne Bb3 OCHOBA Ha  OTYETEHOTO
M3Mb/IHEHWE.

B cnyyar Ha n3MbAHEeHVe Haf npara Ha AoMycTUMO
OTK/IOHEHWe, B OOMb/IHEHVME KbM  W3MEPEHOTO
NnpeacraBsHe, MoraT [fa ce B3emaTr npeasui u
CyOEKTVBHW acnekTyi Npv onpeaesnsHe Ha CTOMHOCTTa
Ha rMokasaTens Mexay npara Ha  [JonyCTUMO
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100%, acknowledging the actual effort of the
employee to achieve the given numerical target, or
the lack thereof.

OTK/IOHEeHMne % 100%, KaTo ce  otymTtar
OEVICTBUTENHUTE YOG Ha CITYXUTENa Oa nocTUrHe
JafeHa uen vnnm nuncata Ha ycunug B Tasn nocoka.

(101/C) The Supervisory Board of DSK Bank may
also set stricter thresholds than the thresholds set
by the Supervisory Board of OTP Bank Plc., in which
case these stricter thresholds shall prevail.

(101/B) Hap3zopHus cbBeT Ha banka JCK moxe pa
onpeneny no-CTporv Nparose OT Te3n, onpeaesieHn ot
HansopHus cbeeT Ha OTI1 baHk, kaTo B TO3W Criydan
Te3M NO-CTPOrv MparoBe LLe UMat npeamMcTBo.

(101/D) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) If
institutional objectives are not met and the
Supervisory Board of the DSK Bank has established
the existence of an objective circumstance
negatively affecting performance, but the value of
the indicator is above the tolerance threshold, the
Supervisory Board of the OTP Bank is entitled to
divert the evaluation of the institutional level
indicators.

(101/T) (3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna
o1 01.01.2024r.) AKO NHCTUTYUMOHANHUTE LIENN He Ca
N3MbiHEHN 1 Haps3opHwaT cbBeT Ha baHka [ACK e
YCTaHOBWUN  OBEKTVMBHO  0OCTOSTENCTBO,  BAMSELLO
OTPULATESTHO BbPXY U3MbJIHEHUETO, HO CTOMHOCTTA Ha
rnokasatens € Hah npara Ha  TOMEpPaHTHOCT,
HansopHuat cbeeT Ha OTI baHk vma npaeo Aa
npoMeHu oLleHKaTa Ha rnokasarenure Ha
VHCTUTYLIMOHAMHO HUBO.

(101/E) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) In the
case of performance of individual goals above the
tolerance threshold, the employer exercising the
employer's rights / evaluation manager is entitled
to decide on the fulfillment value of the indicator
between the tolerance threshold and 100%.

(101/2) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna

or 01.01.2024r.) B cayyah Ha W3Mb/HEHVE Ha
NHAVBUAOYANHUTE LIeNN Haf npara Ha TONepaHTHOCT,
paboToaatenaT ynpaxHssall, paboToaatencku npasa /
OLeHsIBALLMA MEHUOXDbP, MMa MNpaBo da onpenen
CTOMHOCTTa Ha W3Mb/IHEHME Ha MokasaTens mexay
npara Ha TonepaHtTHocT 1 100%.

(101/F) The evaluation manager must always
justify the proposed deviation between the
tolerance threshold and 100%, after the Chairman
& CEO of OTP Bank Plc. has decided regarding any
proposed deviation .

(101/E) OueHsaBawpmaT MeHNOXbP BUHary TpsoBa Aa

000CHOBaBa MpPeA/IOKEHOTO  OTK/IOHEHVE — Mexay
npara Ha TofnepaHTHOCT 1 100%, KOeTo CblLo TpsbBa
na 6vae onobpeHo ot YC Ha banka OCK, cnepn kato
npencenarens v rmaBeH V3Mb/HNTENEH OMPEKTOP Ha
OTP Bank e B3en pelleHWe OTHOCHO BCSKO
Npel/IoKEHO  OTK/IOHEHWE 338  MEHWDXbpU -
KOHCONMOMPAHO HMBO.

(101/G) In the case of employees identified at the
consolidated level, the deviated evaluations are

(101/X) 3a cayxutenu - KOHCOMMOMPAHO HUBO,
MPOMEHEHNTE  OUEHKM  Ce  MpencraBaT  Ha
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submitted to the Chairman & CEO by the head of
HODD, based on a preliminary examination of the
adequacy of the evaluations.

In the case of employees identified at the sub-
consolidated and local levels, they are checked by
the head of the HR function of the DSK Group and,
if he / she deems them inappropriate, initiates
consultations with the evaluation manager.

MNpencenarens v [MaBeH V3MbIHUTENEH OVPEKTOP, OT
pbkoBoauTens Ha YYPOP Ha OTI1 baHk Bb3 OCHOBa Ha
npefBaputenHa nMpoBepka Ha adeKkBaTHOCTTa Ha
OLEHKUTE.

3a cnyXxurtenu Ha NoAKOHCONVMAMPAHO 1 MECTHO HUBO,
OLIeHKMTe Ce MpoBepsBaT OT pbkoBoAUTENs Ha YP Ha
Banka ACK 1, ako Toi / T8 r1 CMETHE 3a HeMOAXOASALLM,
NHMUMVIPa 0B6CbXAaHe C OLEHSBALLIS MEHUIXBP.

(102) A basic expectation with regard to the
objectives is that they should be specific,
measurable and relevant, and should also
provide sufficient incentives to perform high
quality work. The methodological and practical
background is provided by the measurement of
results at bank and banking-group level;
determination of the target values takes place
during the annual planning process.

(102) LUenute Tpsbea pa ObOaT  KOHKPETHY,
M3MEpPVMN U YMECTHK, 1 CbLLO Taka da ocurypsear
[OCTaTbyeH  CTUMyN 3@ W3BbpLUBAHE  Ha
BMCOKOKauecTBeHa pabota. MeTogonormyHata wu
MpakTMyecka OCHOBa Ce OCUTYPsIBA, YpPe3 M3MepBaHe
Ha pe3ynTatute Ha HWMBO baHka u GaHKoBa rpyna;
onpefensHeTo Ha LeneBnTe CTOMHOCTM Ce U3BBbPLLBA
Mo BpeMe Ha rofMLWHMS NPOLLEC Ha NaHNpaHe.

(103) With respect to identified staff members
that have the most significant effect on risk profile
at consolidated level (the chief executives of DSK
Bank), the key indicators for performance
measurement, as well as the main principles of
performance measurement relating to the
assessed year, are approved by the Supervisory
Board of the OTP Bank Plc by the date of the
General Meeting closing the previous business
year the latest.

(103) 3a uneHoBe Ha MAEHTUGULMPaHWS NepcoHan -
KOHCOIMOAMPAHO HMBO, KOWTO VMAT Ham-CbLLECTBEHO
BMNSHME BbPXY PUCKOBMS MPOdUIT Ha KOHCONMMANPAHO
HuBo (MMM Ha OCK BaHk), kno4yoBUTE MokasaTeny,
OCHOBHWTE MPVHLUMNK 33 V3MEpBaHE Ha pe3ynTature
33 OLleHaBaHaTta rofiHa, ce onobpssar ot HaasopHus
cbBeT Ha OTI baHk, fo Aatata Ha O6LLOTO cbOpaHue,
Ha KOETO Ce oTyuTaT pesyntatmTe OT npeaxonHara
roguHa.

(104) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024;
amended with SB decision dated...) The following
persons / bodies are authorized to determine the
structure of the institutional and individual target
tasks set out in the individual agreement, taking
into account the KPI library:

(104) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.; n3m. ¢ pew. Ha HC oT ..........) CnegHuTte
nMua / opraHM ca OnMpaBOMOLLEHW Aa Onpeaenst
CTpyKTypaTa Ha NHCTUTYLMOHANHNTE 7
VNHAMBVAYANHNTE uenu, onpeneneHu B
NHOVIBUOYANHOTO CriopasymeHue, BktodeHn B KPI
orbnnoTekara:

58




@& dskbank

otp group

[ata Ha npuemaHe/ Approval date: 12.03.2025

Mme Ha akta/ Regulation Name: Monutuka 3a Bb3HarpaxaeHvsta Ha naeHtuduumpanus
nepcoHan Ha baHka J1ICK Al n npyxecrtsarta oT baHkoBata rpyna Ha JCK/ Remuneration
Policy for identified staff of DSK Bank AD and DSK Banking Group

Kon/ Code:
PL_TCM_3.01 03

Bepcus/Version:
04

a/ as a general rule, in the case of the chief
executive officers identified at consolidated level of
Banking Group Enterprises that are under the
direct majority ownership of OTP Bank Plc: The

a/ 3@ T[NaBHUTE W3MbAHUTENHU [OMPEKTOPY  Ha
LPYXeCTBa, KOMUTO Ca Mnof, npskata MaxopuTapHa
cobctBeHocT Ha OTI baHk naeHTMGUUMpaH Ha
KOHCONMAMPAHO HMBO: Haa3opHudT cbBeT Ha OTT

executive/body exercising employer's rights,
upon the condition that the indicators of the
institutional block must be applied uniformly,
in accordance with the provisions of point a /
relating to the chief executive, in respect of all
other identified staff members who are
employed at the same Banking Group
Company. This condition does not apply to the
managers of the functions related to internal
control  (internal audit, compliance, risk
management ect.).

Supervisory Board of OTP Bank Plc, baHk;
b/ with regard to the other identified staff: the 6/ 3a ocraHanus wvaeHTMdUUMPaH nepcoHan:

paboToaaTensaT/opraHbT, yNpaxHsBall, npaBarta Ha
paboTofatens npu ycnoBue, Ye nokasarenure ot
WHCTUTYUMOHanNHua 6510k TpsbBa fa ce mpwnarat
€[1HAaKBO, B CbOTBETCTBME C MOCOYEHOTO B TOYKA
,a/" OTHOCMMO KbM [NaBHUTE  V3MbIHUTENHN
AVIPEKTOPY, MO OTHOLLEHWE HA BCUYKM Y/IEHOBE Ha
naeHTMdUUMpaHns nepcoHan B eAHO U Cbllo
OpyxecTBo oT baHkoBata [pyna. Tosa ycnoBue He
ce npwnara 3a pbKoBOAMTENUTE Ha QYHKUMMTE
CBbp3aHV C BbTpeLleH KOHTPOs (BbTPELUeH OauT,
CbOTBETCTBME, YNPaB/eHVe Ha pucka 1 ap.)

(104/A) In the case of thechief executive officer of
DSK Bank, compliance conscious behavior and
social responsibility (CSR), must be included as
individual performance criteria, together with the
criteria measuring ESG compliance. Together,
these three criteria must account for at least 15%
of the performance of the executives concerned.

(104/A) B uenvte Ha [NaBHUS W3MbAHUTENEH
nvpektop Ha banka ACK 3ambmxutenHo Tpsbsa na
6bOaT BKOYEHM KaTo MokasaTenv a) BHUMaHve Mo
OTHOLUEHMEe Ha HOPMAaTVBHOTO CbOTBETCTBME; 6)
koprnopaTnBHa coupanHa otroBopHoct (Corporate
Social  Responsibility ~/CSR/) B)  HOpMmaTVBHO
CbOTBETCTBME MO  OTHOLUEHWE Ha  EKONOTNYHW,
couvianHn 1 ynpaeneHckn puckoBe (environmental,
social, and governance /ESG/). TpuTe nokasatens B
CbBKYMHOCT ca € oOWo Terno OoT noHe 15% 3a
3acerHaTuTe U3MbHUTENHW OVPEKTOPU

(105) The employer is authorized to conclude
the individual agreements, and the HODD and
the HHRM are responsible for preparing the
agreements for signing.

(105) PabotopatensT e ymbAHOMOLLEH [a CKHOYM
NHOMBMAyanHUTe crnopasymeHns, a YYPOP Ha OTI
bank 1 ompektop 4P Ha banka [CK ca oTroBOopHK 3a
MOArOTOBKATa Ha CNopasyMeHusTa 3a Nnoanmnc

(106) Further  detailed rules on  the
implementation of the target-setting process are
provided for in the operating procedure entitled

(106) TompobHn npaBuna 3a mpoueca Mo
onpefensHe Ha uenuTe ca 3anvcaHu B [paBuna 3a
M3MepBaHe Ha NpefCTaBAHETO 1 CUCTeMa 3a OLeHKa
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“Rules of the performance measuring and
evaluation system of DSK Bank Plc and the DSK
Group member subsidiaries”.

Ha pbkoBoaHU cnyxuTenn B banka OCK v abluepHuTe
OpyXecTBa.

l.6. Deferral and retention rules relating to
performance-based remuneration

lI.6. lpaBuna 3a pascpoyBaHe W 3aabpXaHe Ha
NMPOMEH/IMBOTO Bb3HarpaxaeHve

(107) Remuneration of the identified staff
members - unless stipulated otherwise in this
regulation - may only be paid out in accordance
with the time schedule determined by the
deferral and retention rules set out in this section.

(107) Bb3HarpaxaeHVeTo Ha WaeHTUGULMpaHM
MepcoHas, OCBEH ako He e onpefeneHo Apyro, ce
M3nnawa CbrnacHoO npaeunata 3a pasCpoyBaHe W
3abpXaHe 3anmMcaHy B Tasu NOMUTUKA.

(108) The performance-based remuneration
payable to identified persons under a deferred
payment schedule is divided up into short-term
(non-deferred) and deferred installment.

(108) MNMpoOMEHNNBOTO Bb3HArpaxaeHue, AbIKNMO Ha
NOEHTUPULMPaAHMS NMEepCoHan CbrnacHo rpaduk 3a
Pa3CpoYeHO MnallaHe, ce pasfens Ha KpaTkocpoyHa
(HepascpoueHa) 1 pascpoyeHa yacT.

(109) 50% of the share-based part (shares or
virtual shares) of the short-term (non-deferred)
installment  of  the  performance-based
remuneration is retained for one year in the case
of staff identified at consolidated level. The other
50% are the non-retained part. DSK Bank may
specify a retention period which is longer or of
higher proportion.

(109) 50% oT KpaTKOCpOYHaTa 4acT, M1aTtMmMa C akLmuy,
Ce 3agbpxa 3a nepuop edHa  roanHa  3a
NOEHTUOULIMPAH NepcoHan - KOHCONWAMPAHO HWMBO.
CbOTBETHO, MOMOBMHATA OT KPaTKOCPOYHATa BHOCKA
(HepascpoueHa), NnatmMa € akUMnTe, He Ce 3a4bpxa,
[0Kato Jpyrata MonoBvHa ce 3agbpxa. baHka ACK
MMa MpaBO [a onpedeny no-Abblr Mepuof Ha
3abpXaHe NIV NO-TONSM MPOLEHT.

(110) With respect to the deferred installment,
the ex-post risk adjustment must be applied. With
respect to the retained part, an ex-post risk
adjustment only needs to be applied insofar as
the clawback rules are also applicable in respect
of the retained part.

(110) 3a pa3cpoyeHaTta yacT ce npunara nocneaBallia
Kopekuus ¢ pucka. o oTHOLleHVe Ha 3adbpXaHara
4acT ce npunara Kopekuma ¢ nocnengall puck camo
ako npasunara 3a Bb3CTaHOBABaAHE Ha
Bb3HarpaxgeHus, ca npunoXmmmn 1 no oTHoLLEHVE Ha
3a[bpxaHara 4acr.

(111) (Revoked with  SB  Decision  dd.
12.12.2023 and applicable since 01.01.2023)

(111) (OtmeHeH c peweHne Ha HC oT 12.12.2023 1
npunoxumo ot 01.01.2023)

(112) As a general rule, 40% of the
performance-based remuneration awarded at the
individual level is deferred.

(112) Karo npasuno, 40% OT NPOMEHINBOTO
Bb3HarpaxaeHvie OnpefeneHo Ha WHAMBMAYaNHO
HVBO Ce pPa3CpoyBa.
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(113) (Amended with SB Decision dd.
12.12.2023 and effective as of 01.01.2023)
60% of the performance-based remuneration is
deferred if the total remuneration awarded to the
identified person in the year preceding the
estimated year exceeded the amount of 250,000
EUR.

(113) (n3m. ¢ pewwenne HC ot 12.12.2023 1 Bv3a
B fencreme ot 01.01.2023) 60% OT NPOMEHAVBOTO
Bb3HarpaxaeHuve ce pascpoyBa, ako Cyma Ha 0bLLOTO
Bb3HArpaxaeHvie Ha CIyxuteng 3a npenxonHara
roanHa Hagxsbpna EUR 250,000.

(114) The fulfillment, per individual, of the total
remuneration for the year preceding the assessed
year must be calculated on the basis of the rules
determined for the investigation of the
quantitative criteria determined in RTS article 6.

(114) VI3mbAHEHMeTO 3a BCAKO Nvue 1 06LWoTOo
Bb3HarpaxaeHvie 3a npeaxofHaTa Ha oOleHsBaHaTta
rogvHa Tpsibea da ce 134yncnsBa Ha 6asa Ha nNpasmnaTta
B un.6. Ha RTS (Regulatory Technical Standards)

(115) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
part of the performance-based remuneration
deferred in the proportion specified must be paid
out to the identified person over a period of 4
years, as a general rule. For members of the
management body and senior management of
institutions where the supervisory authority
requires it, the deferral period shall be 5 years for
level 1 and 2 for managers of the institutions. The
Banking Group Company is entitled to set a
deferral period longer than the general rule.

(115) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) Yactta OT  Bb3HarpaxmaeHveTo,
OCHOBaHo Ha pesynratuTe, pas3CcpoyeHo B
onpedeneHata nponopuus, TpsbBa Oa  Obae
M3NnaTeHo Ha MAEHTUPUUMPAHOTO N1Le 3a nepuog
OT 4 rogvHK, Kato o6LLO NpaBMo. 3a YNeHoBETE Ha
yrpaBuTeNHMa OpraH 1 BUCLLETO PbKOBOLCTBO Ha
WHCTUTYLMW, KOrato Haa3opeH oprad ro W13nckBaa,
nepuoabT Ha oTnaraHe e 5 rogyvHY 3a HMBO 1 1 2 3a
ynpaBuTenu Ha Apyxecrtsa. [lpyxecrtBa oT 6aHkoBaTa
rpyna nmar npaso [a onpenenar nepuo Ha otnaraHe,
NO-AbbI OT 06LOTO NpaBUIo.

(116) The deferred part of the performance-
based remuneration must be paid out in equal
installations (e.g,, 15 9%, 15 %, 15 %, 159%).
However, it may be required that the deferred
performance-based remuneration is only paid out
in the last year of the deferral period.

(116) PascpoyeHOTO MPOMEHVIBO Bb3HArpaxaeHue
ce n3nnatla Ha paHv nopuunn (Hanpumep 15%, 15%,
15%, 15%). Bb3MOXHO € M3NnallaHe Ha UanoTo
Bb3HarpaxgeHve npes nocnegHata rogvHa Ha
neprofa Ha pascpoyBaHe.

(117) At the earliest, the short-term (non-
deferred) instalment may be paid out in the year
following the assessed year, the first deferred
instalment and the retained part in the second
year following the assessed vyear, and the

(117) KpatkocpouHata (Hepa3cpoueHa) BHOCKa ce
v3nnawia npes3 rogvHata, cCredpalla OLeHsBaHaTa
roavHa. MbpeaTa pa3cpoyeHa BHOCKA 1 3abpxaHaTta
YacT - Npe3 BTOpaTa roAuHa, cnefpalla oLeHsBaHaTa
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remaining  deferred  instalments  annually
thereafter, in compliance with the settlement
rules

roavHa, 1 ocCTaHanuTe pa3cpoyYeHV BHOCKM BEAHBX
rogMLHoO cnep, ToBa.

(117/A) In respect of those shares which make up
the share-based part of the share-based
performance-based remuneration, and which will
be paid to the identified employee in the future (in
particular the deferred and retained part), the
employee does not have a right of disposal (so as
an example for this part he / she is not entitled to
conclude a preliminary or binding contract, and
cannot offer it as a collateral), and moreover,
concerning these shares he / she is not entitled for
dividends until the time of acquiring such shares.

(117/A) CnyxutenaTt Hama npaBo Aa ce pasnopexaa
C aKuMmnTe, KOWTO Ca 4acT, OT Bb3HarpaxAeHUeTo
npeobpasyBaHo B akLMW, 1 KOWTO Le Ce M3MnallaT B
Obaelle (pascpoyeHa 1 3agbpxkaHa 4acT, akumuy Mo
ESOP), HaMa npaBo Aa cktoyBa NpefBapuTeneH unm
06Bbp3BalL, A4OTOBOP 3a Npodaxobata UM, He MOXe Aa
rM npegnara kato obesneyeHvie 1 HAMa MpaBo Ha
OVBUAEHTU [0 MOMEHTa Ha npuaobriBaHe Ha MbHY
npasa 3a pasnopexaaHe.

lI.7. Methods for risk adjustment of

performance-based remuneration

7. Metogn 3a kopurmpaHe Ha pucka npu
NPOMEH/IMBOTO Bb3HarpaxpeHve

l.7.1. Determining the performance-based
remuneration pool, ex ante risk adjustment

lI.7.1. OnpepensHe Ha obLla cyma Ha NPOMEH/IMBO
Bb3HArpaxgeHve C npeaBaputesniHa OueHKa Ha
pucka

n.7.1.1. Determining the performance-
based remuneration pool, ex ante risk adjustment

l.7.1.1. OnpedensiHe Ha pasmepa Ha NPOMEHIUBOMO
BB3HAPAXOEeHUS], KOpekyusi ¢ NoCi1edBawd OUeHKa Ha
pucka.

(118) (amended with  SB  Decision  dd.
12.12.2023 and effective as of 01.01.2023,
amended with SB decision dated 12.02.2025,
effective as of 01.01.2024) For determining the
extent of performance-based remuneration with
respect to the General Bonus Pool, the OTP Bank
Plc applies a hybrid approach, with the provision
that the determination of the maximum amount
available for performance-based remuneration
depends on the DSK Group's capital position and
expected financial performance.

(118) (n3m. ¢ pewervie HC ot 12.12.2023 1 BNn3a B
penicteue ot 01.01.2023, m3m. ¢ pew. Ha HC ot
12.02.2025r, B auna ot 01.01.2024r.) Tllpn
onpenengHe  Ha MakcrmManHara cyma Ha
MPOMEHIMBOTO Bb3HarpaxaeHne oT OCHOBHMS OOHYC
doHa, Ha OTIM baHk ce npunara xvbpuaeH noaxog,
Npy ycnosume 4e ONpeaensHeTo Ha MakcimanHata
HalMyHa Cyma 33 MPOMEHNMBK  Bb3HArpaxaeHus,
3aBMcK OT Kanutanosata nosvuma Ha pyna OCK n
0YaKkBaHV GUHAHCOBM pe3ynTaTu.
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Following the OTP Supervisory Board decision, at
DSK Group level, taking into account the individual
performance of DSK Group members as well, the
maximum amount available for performance-
based remuneration in a given year is determined
by the Supervisory Board of the DSK Bank in
relation to the General Bonus Pool, and if
established, in relation to the Extraordinary Bonus
Pool as well.

Cneppavikn pelueHneTo Ha HaasopHus cbeeT Ha OTT,
B3eMaviky NpedBuna HAVBUOYanHOTO NpeACTaBsHe Ha
yneHosete Ha pyna OCK, HagsopHuat coeet Ha JACK
baHk onpedens MakcMmanHus pasmep Ha 06l
6oHYyC doHA 3a JadeHa roaviHa 1 ako e NpUIoXUM —
1 Ha 13BbHPeaHNS 6OHYC GOHA.

(119) The maximum amount available for
performance-based  remuneration  of  the
identified staff in a given year at DSK Group level
in relation to the General Bonus Pool and
potentially the Extraordinary Bonus Pool must be
determined within 45 days following the OTP
Bank Plc's General Meeting closing the assessed
year.

Payments from the Extraordinary Bonus Pool may
only be made - even if the additional conditions are
met - if the quotient of the overall payment to be
made at group level from the General and
Extraordinary Bonus Pools and DSK Bank 's
Common Equity Tier 1 capital do not exceed 2%.

(119) MakecimanHata Ccyma Ha  OCHOBHUS U
€BEHTYa/IHO Ha M3BbHpeaHWs 60HYC POHA Ha HUBO
OCK Tpyn, ce onpefens B pamkuTe Ha 45 OHW cnep
06010 cbbpaHme Ha OTIN baHk, Ha KOETO ca NpUETY
brHaHCOBMTE OTYETM 3a OLEHsIBaHaTa roauHa.

MnawaHns ot  M3BbHpeOHUs 6GoHyc ¢oHa —ce
M3BLPLUBAT CaMO ako KoepUUMEHTHT Ha cymaTa Ha
00LLMS 1 13BbHPeOHNs BOHYC KbM COOCTBEH KanuTan
OT HMBO 1 KanwuTan He HagBuLwaea 2% 3a baHka [CK.

(120) If the actual value of the DSK group-level
RORAC + indicator for the given business year
falls short of the target value, or regardless of
where justified by the DSK Group's capital
position or expected financial performance, the
DSK Bank's Supervisory Board is entitled to make
a decision on the application of proportional
performance-based remuneration, including the
deferral, subject to conditions, of payment of the
determined amount available for performance-
based remuneration.

(120) Ako oTyeTHaTa CTOMHOCT Ha MoKasaTens
Bb3BPbLLAEMOCT Ha Kanutana KOpuUripaH C pucka
(RORAC+) Ha Hueo [OCK Tpyn 3a [papeHata
onepatvBHa rogvHa He [Joctvra nnaHvpaHara
CTOVHOCT WA pa3Mepa Ha Kanutana WM ovakBaHute
dWHAHCOBM  pe3ynTaTM  ca  He3a[oBOSUTENHW,
HapsopHuat cbBeT Ha baHka [ACK moxe pa B3ewme
peLleHve 1 ia NPOMEHV NPOMOpPLMOHANHO cyMata Ha
MPOMEH/IMBOTO  Bb3HarpaxzaeHve,  BKIOUYUTENHO
cxemara 3a pascpoyBaHe.
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(121) The maximum extent of performance-
based remuneration attainable at individual level
- must be determined using the following
calculation method:

(121) MakemanHwaT pasmMep Ha MPOMEHSVBOTO
Bb3HarpaxaeHve Ha WHAOMBMAYanHO HMBO  Ce
onpeaens no cnefHata popmyna:

annual basic remuneration
percentage (%) of basic remuneration

x percentage (%) of performance-based remuneration =

annual attainable amount of performance-based remuneration

roguIIHO IMMOCTOAHHO
Bb3HarpaxzaeHue

(%) OT NOCTOSHHOTO
Bb3HarpaxaeHmne

X (%) NpOMEeHJIMBO Bb3HArpaXKaeHue

= TOAHWIIHO MAKC. IPOMEHJINBO Bb3HArpaxKaAeHHne

(122) The extent of performance-based
remuneration per individual must be determined
through the weighting of the percentage values
of the individual performance assessment, taking
into account the maximum amount available for
performance-based remuneration as determined
by the Supervisory Board of the DSK Bank, and
the fixed income ratios based on the principles
determined in the DSK Group Remuneration
Policy.

(122) MpoMeHNMBOTO Bb3HArpaxaeHme Ha KOHKpETHO
nnue, ce onpeaens Ypes CbrocTaBsHE Ha MNPOLEHTUTE
OT VHAVBMIyanHata oLueHKa, MakcmanHata cyma
onpefenieHa 3a MNPOMEHSIMBO Bb3HarpaxzaeHve 3a
BaHka [CK 1 cboTHOLLIEHNSATa 3a PUKCMPaH A0XO[, Bb3
OCHOBA Ha NpVHUMNnTE, onpeaenenHu B [onvTrikara 3a
Bb3HarpaxgeHus Ha JCK pyn.

(123) (Amended with SB decision dated
12.02.2025, effective as of 01.01.2024) The
DSK Bank 's Supervisory Board's decision on
determining the maximum amount available for
performance-based remuneration may result in a
reduction or deferral of the perindividual
performance-based remuneration, on the basis of
uniform principles.

(123) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) PelweHneTto Ha Haa3opHWa CbBET Ha
Banka [OCK 3a onpegmensHe Ha MakaManHma
Bb3MOXEH pasmep Ha NpOMEHNMBUTE
Bb3HarpaxneHvaTa, Moxe [a JoBe[e [0 HaMmarnsaBaHe
s OTCpOYBaHe Ha NHOVIBUOyaNHUTE
Bb3HarpaxaeHus, 6asvpaHn  Ha  MOCTUrHaTUTE
pesyfTaty, Bb3 OCHOBA Ha €AVHHI NMPUHLMMN.

l.7.2. The ex-post risk adjustment

I1.7.2. TlocnepBaila oueHka Ha pucka

(124) For identified staff, the entity to receive the
deferred installations is examined on the basis of
an assessment of criteria suitable for measuring

(124) 3a noeHTMPUUMpaHVS NepcoHan, NpaBoTo 3a
MOSly4aBaHe Ha pasCpoYeHN BHOCKM Ce MpefocTass
cnef OOMbfHUTENHA OleHka Ha 0asa Ha Kputepuu
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the prudence of operation, and of the individual
risks related to the activities concerned.

nogxoodaliy 3a U3MeEpBaHe Ha npeanasnvsoTo
N3Mb/THEHNE 1 HA UHOMBUAYANHWS PUCK, CBbp3aH CbC
CbOTBETHATa OENHOCT.

(125) In the case of the identified staff members
employed at the DSK Group Subsidiaries, the
awarding of the deferred part of performance-
based remuneration takes place with the
application of quantitative evaluation criteria that
appropriately reflect stable, sustainable and
prudent operation.the evaluation criteria are the
following:

(125) 3a wvaeHTMMUMpaHWs — nepcoHan  OT
ObllepHuTe  OpyxectBa Ha baHnka OCK AL,
M3NNALLAHETO Ha OT/IOXEHATa YacT Ha MPOMEHSIMBOTO
Bb3HarpaxzaeHvie, ce 13BbpLUBA Clej, OLeHKa Ha 6asa
Ha KONMUYECTBEHW KPUTEPUK, KOMTO OTpassBaT Mo
NOAXOAAL,  HauvH  crabwunHa,  ycTomuvBa
npennasnvea OevHocT. Kputepunte 3a oueHka ca
cnepHvTe:

a/ In the case of credit institutions:

aa/ fulfillment of the regulatory capital adequacy
requirement,

ab/ disregarding capital raises carried out to
supplement capital in the years after the year
serving as the basis for payment (T + 1, T + 2,
T + 3, etc), and

ac/ the accumulated risk cost, relative to the
target, in the years after the year serving as the
basis for payment

a/ 3a kpedumHu UHCMUMyUuu:

aa) W3Mb/HEHWE Ha W3MCKBAHETO 3a KanuTasnoBa
adeKBaTHOCT,

ab) yeenuyerve Ha kanutana (T + 1, T+ 2, T + 3 u
Op.) B TOAMHWUTE Clef, rodvHaTa, CiyXella KaTo
OCHOBA 3a MnaLlaHe, 1

aB) HaTpynmaHuTe pas3xoau 3a MOKPVBAHe Ha pucKa
(cost of risk). Bcnuky mnokasatenn ce cpaBHsBaT C
6roaxeTa, B rOAVHWTE Cnefpally rofanHaTta, KosTo
CNYXV KaTo OCHOBA 3a MallaHe.

b/ In the case of asset management companies,
avoidance of major decrease in managed
assets;

6/ (V3m. c pew. Ha HC om 12.02.20252., B cuna om
01.01.20242.) 3a ¢upmu ¢ npedmem Ha 0elHoCM
ynpaesieHue Had akmuBU. NWMNCA Ha 3HAYNTESTHO
HamasieH1e Ha HVBO Ha YrpaBnsBaHUTE aKTUBM

¢/ In the case of financial enterprises not classed
as asset management companies:

B/ 3a ¢puHaHCcoBU KOMNAHUU, PAa3NNYHN OT GUPMK 3a
yripaBneHne Ha akTUBU:

ca/ At factoring companies, the achievement
of the target set in the financial plan for the year
on which the performance is based in terms of
the ratio of adjusted annual non-interest
expenditure to annual gross revenue;

Ba/ 3a aKTOPVHIOBM KOMMAHWUWM — MOCTUTaHEeTO Ha
uenta, onpefeneHa BbB GUHAHCOBMS MNfaH 3a
rofyHara, Ha CboTHOLLIeHNeTo: Kopurimpanu rogmiIHm
HENWUXBEHW pasxoay KbM [0aNWHY OPYTHV NPUXOAN;

65




& dskbank

otp group

[ata Ha npuemaHe/ Approval date: 12.03.2025

Mme Ha akta/ Regulation Name: Monutuka 3a Bb3HarpaxaeHvsta Ha naeHtuduumpanus
nepcoHan Ha baHka J1ICK Al n npyxecrtsarta oT baHkoBata rpyna Ha JCK/ Remuneration
Policy for identified staff of DSK Bank AD and DSK Banking Group

Kon/ Code:
PL_TCM_3.01 03

Bepcus/Version:
04

cb/  In the case of leasing companies, the
Stage 3 (overdue receivables over 90 days) rate
for the entire portfolio;

BO/ 3a N13MHroBM koMmnaHmm — Masza 3 —(MpocpoyeHu
B3eMaHus Hag 90 OHW) 3a Uenns Ha JM3MHIOBUS
noptenn

d/In the case of real estate development
companies, the examination of the amount of
penalties and warranty expenses paid.

r/ 3a GupMmu C NpeamMeT Ha OEMHOCT CTPOUTENCTBO U
yrpaBieHVe Ha HEeABWXMMW WMOTW - pa3smMepa Ha
N3MNaTEHNTE HEYCTOWKM U rapaHLOHHW pasxoam

(126) In the assessment of individual risks, the
following circumstances are examined:

(126) Mpu MHAOMBMAyanHaTa OUEHKa Ha pucka, ce
pasrnexgart cnegHuTe o6cToaTencrsa:

a/ fulfillment of obligations stemming from the
employment relationship,

a/ VI3Mb/HEHWE Ha 3ab/KEHWs, Mpou3TUYalL OT
TPYAOBOTO NPaBOOTHOLLEHNE;

b/ compliance with the statutory provisions,
internal  regulations and  management
regulations relating to the performance of work,
and with the professional requirements relating
to the given job, and

6/ cnaseaHe Ha  3aKoOHOBWUTE  pas3nopenov,
BbTPELLHMTE MpaBMia U WHCTPYKUMK, CBbP3aHU C
VI3MbIHEHVETO Ha 3afaunte U ¢ npodecoHanHuTe
V3VCKBaHWS 3a AafieHata ASTbXHOCT;

¢/ (Amended with SB  Decision dated
12.02.2025, effective as of 01.01.2024)
compliance with the employer's expectations
relating to the managerial conduct of the
identified staff member.

B/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.)  ynpaBNeHCKOTO  MOBedeHne  Ha
CbOTBETHMS MEHUOXbP Aa OTroBapst Ha OYakBaHWsTa
Ha paboToparens;

(127) Throughout the full outstanding period of
deferral, the impacts related to the activity of the
person belonging under the scope of the
remuneration policy, occurring in the meantime,
must be assessed, and the amount of
performance-based remuneration paid out in a
deferred manner must, if necessary, be reduced
accordingly.

(127) MNpe3 uennsa ocTagall, NEPUOL Ha pa3CpoyBaHe
Ce OLEeHsBa Bb3OENCTBMETO, CBbP3aHO C AEMHOCTTa Ha
NULETO, BK/OYEHO B oOxBaTa Ha MoauTMKaTa 3a
Bb3HarpaxaeHus, HacTbnuno MeXAyBPEMEHHO, W
pasmepbT Ha pa3CcpoOYEHOTO NPOMEH/BO
Bb3HarpaxaeHve mMoxe aa ObAe HamaneHo, ako e
HeobxXoAMMO.

(128) (amended with SB  Decision dd.
12.12.2023 and effective as of 01.01.2023,
amended with SB Decision dated 12.02.2025,
effective as of 01.01.2024) The Supervisory
Board of the DSK Bank, with regard to employees

(128) (n3m. ¢ pewerve HC ot 12.12.2023 1 Bnn3a B
penctue ot 01.01.2023, m3m. ¢ pew. Ha HC ot
12.02.2025r., B cmna ot 01.01.2024r.) HapsopHust
cbBeT Ha [CK BaHk, OTHOCHO WAeHTUdVLVIpaHUTe
CNYXWUTENM  HA  KOHCONMAMPAHO  HUBO,  CNef
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identified at consolidated level, after having
consulted the Supervisory Board of OTP Bank Plc,
and with regard to employees identified at sub-
consolidated or local level, by itself, is authorized
to decide with regard to the clawback of
performance-based remuneration settled / paid
out to the person concerned in respect of a
period affected by a circumstance giving grounds
for clawback, if the identified staff member:

cbrnacyeaHe ¢ Hap3opHus cbBeT Ha barHka OTT1, B3ema
peLLeHMe 3@ Bb3CTaHOBABAHE HA BEYE M3NJAaTEHO VAN
HAYMCNEHO  MPOMEHNMBO  Bb3HArpaxaeHuve  Ha
CbOTBETHUA _ CIYXWUTEN, 3@  CbOTBETHVA MEPWUOL,
3acerHar o1 obCcToaTencrBOTO, AaBalllo OCHOBAHME 33
Bb3CTaHOBABaHE. 3a WaeHTUUUMpaH NepcoHan Ha
NOOKOHCONMOMPAHO WAV MECTHO HWMBO Haa3opHW
cbBeT Ha baHka JICK MOxe cam [a B3eme pelieHue.
Hacrodwiata  pasnopegba ce  mpunara  ako
naeHTdnLMpaHns NepcoHan:

a/ (Amended with SB  Decision dated
12.02.2025, effective as of 01.01.2024) was a
participant in, or responsible for, a practice that
resulted in a significant loss, and / or

a/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cvna ot
01.01.2024r.) e OTFOBOPEH 3a UK € B3eN yJyactve B
LeCTBME, OOBENO [0 OTYMTAHETO Ha 3HauuTenHa
3ary6a, u/vnn

b/ does not meet the expectations relating to
suitability and competence, and / or

6/ He V3Mb/HABA  04aKBaHUATA,
MPUroAHOCT U KOMMNETEHTHOCT, U / 1n

CBbp3aHM  C

¢/ criminal offense or serious failures, abuses or
deficiencies have been detected that have
significantly damaged the good standing and /
or profitability of DSK Bank or the Bank Group..

B/ Ca OTKpUTWM NPEeCTbMHW AEFHUS WA CEPUO3HN
rpewuky, 310ynoTpeby WamM  HegocTaTbLy,  KOUTO
3H3UMTENHO Ca BOLWMAN AOOPOTO CbCTOsHVE U / 1N
peHTabunHoctta Ha OTM 6aHK  WAM  ObLEPHO
LPYXeCTBO Ha 6aHkoBa rpyna.

(129) (amended with  SB  Decision dd.
12.12.2023 and effective as of 01.01.2023,
amended with SB Decision dated 12.02.2025,
effective as of 01.01.2024) In the event of
reasonable suspicion giving grounds for the
clawback of performance-based remuneration,
insofar as immediate action is necessary to
ensure the effectiveness of the clawback, then
until the passing of the decision of the
Supervisory Board of the DSK Bank (in the case
of employees identified at consolidated level,
after having consulted the Supervisory Board of
OTP Bank Plc) in accordance with p.(128), but
for a maximum of one month, the head of HODD

(129) (n3m. ¢ pelwenne HC ot 12.12.2023 1 Bnv3a
B neuncrere ot 01.01.2023, nsm. ¢ pew. Ha HC ot
12.02.2025r, B awna ot 01.01.2024r.) [pu
OCHOBATENMHN CbMHEHWS, [aBally OCHOBaHVE 3a
Bb3CTAHOBSIBAHE Ha NMPOMEHNBO Bb3HArpaxaeHve, ¢
uen HesabaBHM [ENCTBMS 3a rapaHTMpaHe Ha
edeKTVBHOCTTa Ha Bb3CTaHOBSIBAHETO, A0 MOMEHTa
Ha MpvemaHe Ha pelleHMeTO Ha Haa3opHus CbBeT
Ha ACK baHk (3a maeHTMdUUMpaH NepcoHan Ha
KOHCONMVAVPAHO  HWBO, Cnef  KOHCynTaumv ¢
Hap3opHus ceBeT Ha OTI BaHk) cbrnacHo T1.(128),
3@ CpOK [0 eavH Mecel, PbKOBOAUTENAT Ha
YnpasneHne Ha YPOP Ha OTI1 baHk, moxe [a
NMpeycraHoBy  K3MJalaHeTo  Ha  BCe  Olle
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may suspend the settlement of performance-
based remuneration that has been earned but
not yet settled. Based on the decision, directly, or
by means of the HR Director of DSK Bank called
upon to do so, the suspension of the settlement
of the performance-based remuneration shall be
arranged.

HeV3M1aTeHo MPOMEHIMBO Bb3HarpaxgeHve. Bb3
OCHOBA Ha PELUEHUETO, MPSKO UMK Ype3 OVPEKTOp
Oupekumnsa  YP  Ha baHka [OCK, ce ypexpga
rpekpaTaBaHe Ha 13MnaLlaHeTo.

lI.8. Evaluation of performance

111.8. OLeHKa Ha U3MbJIHEHUETO Ha LenuTe

(130) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024)
Determination of the extent of performance-
based remuneration for the identified staff takes
place on the basis of a combined assessment of
the institutional and individual objectives set out
in the individual target agreement that accords
with the requirements of this regulation.

(130) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) OnpepensHeTo Ha CTeneHTa Ha
MPOMEH/NBOTO Bb3HarpaxaeHve 3a
naeHTMduUMpaHns nepcoHan craBa Ha 6asa Ha
KOMOVHMpaHa OUeHKa Ha WHCTUTYLUMOHANHNTE U
VNHAVBUOYANHN uenv, onpeneneHu B
WHAMBWAYANHOTO LIENEBO CMOpasyMeHMe, KOeTO e B
CbOTBETCTBME C  W3WUCKBaHMATA Ha  HacTosLllaTa
MNonnTtrka.

(131) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) The
individual performance of identified staff is
assessed annually, in accordance with the
provisions of this section.

(131) (3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) OueHka Ha VHAMBVOYaNHOTO
M3Mb/IHEHVE Ha MAeHTUDMUMPaHUS MepcoHan ce
NpaBy BEAHBX rOOMLLIHO, CbIMAacHO HaCToALLMS pasaern

(132) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) With
regard to the General Bonus Pool, for persons
employed at the DSK Group and identified at
consolidated level, and if the chief executive of
the DSK Group Subsidiary is classified as an
identified staff member at sub-consolidated or
local level, the entitlement to performance-based
remuneration is determined by the body
exercising owner's rights (DSK Bank Supervisory
Board), subject to preliminary approval by the
Chairman & CEO of OTP Bank Plc.

(132) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cunia ot
01.01.2024r.) Mo OTHOWEHME Ha OCHOBHWUS OGOHYC

¢doHn, nvuata oT Ipynata Ha banka [OCK
knacuduumpaHn B KaTeropus  “KOHCONMAMPAHO
HMBO", 1 aKko VI3MbAHUTENHWAT AMPEKTOp Ha

[bLLEPHOTO APYXECTBO € KnacuduumpaH B kateropust
,MOOKOHCONMAMPAHO HMBO" WM ,MeCTHO" HUBO,
MpPaBOTO Ha MPOMEHMBO Bb3HarpaxieHve ce
onpefens OT oOpraHa YnpaxHsBall, npaBata Ha
cobcrBeHvik (HapsopHusa cbBeT Ha banka ACK), cnen
npeaaputenHo onobpeHune o1 [pencepatens w
3nmbaHnteneH ampektop Ha OTI baHk.
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(133) With regard to the General Bonus Pool, for
staff identified at sub-consolidated and local level
- except in the cases defined in p.(132) - the
entitement to variable remuneration and the
extent of such compensation is determined
proportionately with the fulfillment of the annual
objectives, in knowledge of the opinion of the
Chief executive officer of DSK Bank.

(133) Mo OTHOLWEHMEe Ha OCHOBHWS GOHyC (OHA,
NOeHTMOUUMPaHNST — MepCoHan  OT  KaTeropum
,MOAKOHCONMAMPAHO HMBO" © ,MECTHO HMBO", C
n3KNKYeHne Ha cnydyamte no T1.(132), npaBoTo U
pasMepa Ha MPOMEHNVBOTO Bb3HArpaxnaeHve ce
onpefens MpOMNOPLIMOHANHO HA W3MbIHEHNETO Ha
roovlHMTe  uenv  oT  [NaBHUA  U3MbAHUTENEH
avpektop Ha banka JCK.

(133/A) In the case of the chief executives of the
DSK Group Enterprises, the right to the actual
payment from the Extraordinary Bonus Pool and
the amount thereof, , the amount that may be
distributed, are proposed by the Chairman & CEO
of OTP Bank Plc with the involvement of the
Deputy CEOs (with regard to the chief executives)
and, by the chief executive of the relevant Banking
Group Enterprise (with regard to the other staff).

Based on the proposal, the actual decision on the
payment from the Extraordinary Bonus Pool is
made,

a/ in the case of the chief executives officers of the
Banking Group Companies, by the body exercising
owner's rights (DSK Bank Supervisory Board),

b/ (Amended SB Decision dated 12.02.2025,
effective as of 01.01.2024) while in the case of
the additional managers employed at the Banking
Group Companies, jointly by the chief executive
officer of the subsidiary and the body exercising
owner's rights (Chairman of DSK Bank Supervisory
Board).

(133/A) Mo OTHOLWEHWE Ha MMaBHUTE U3MbAHUTENHY
ampekTopy Ha npegnpuatusaTa ot 'pyna ACK, npaBoTo
Ha peanHo m3nnallaHe ot V3BbHpeaHUs 6oHyC doHA
N HEroBVs pasmep ce npegnarar oT npeacenarens u
rnaBeH v3mbnHuTENeH avpekTop Ha OTP Bank Plc ¢
Yy4aCTUETO Ha 3aMECTHVK T[MIaBHUTE W3MbJIHUTENHN

ampektopy (Mo OTHOWEHWE  Ha  rNaBHUTE
W3MBbAHWUTENHW  OMPEKTOpY) U OT  [N1aBHUS
N3MbIHUTENEH LNPEKTOP Ha CbOTBETHOTO

npeanpuaTve oT 6aHkoBata rpyna (No OTHOLLEHME Ha
oCTaHanusa nepcoHan).

Bb3 OCHOBa Ha MNpeasiOXeHNETO, AENCTBUTENHOTO
peLLeHVe 3a M3nnallaHe oT U3BbHpeaHWs 6OHYC GOHA
ce B3ema:

a) 3@ TrNaBHUTE WU3MbAHUTENHM OUPEKTOpPU  Ha
apyxecrBata oOT 0aHkoBaTa rpymna, OT OpraHa,
ynpaxHsBall, npaBata Ha cobcrtBeHunk (HapsopHus
cbBeT Ha barka [CK),

6) (V13m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) [mokato 3a OCTaHanUTe ynpaBuUTENW,
HasHauveHV B ApyxecTBata Ha [pynarta Ha banka ACK,
CbBMECTHO OT [/1aBHUS U3MbJIHUTENEH OVPEKTOP Ha
[ObLLUEPHOTO  APYXECTBO W OpraHa, YnpaxHsBaLl
npagata Ha cobctBeHocT  (Mpencepatens  Ha
HansopHus cbeeT Ha banka JCK).
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(133/B) (New with SB Decision dated
12.02.2025, effective as of 01.01.2024) A further
condition of having individual eligibility for receiving
payment from the Extraordinary Bonus Pool is that
the legal relationship of the identified staff member
has to exist on the date of granting the payment,
and they are not relieved from work obligation on
that date. Derogations from this rule shall be
subject to the provisions of p.(43) and p.(43/A)
accordingly.

(133/B) (Hoga ¢ pew. Ha HC ot 12.02.2025r., B cuna
or 01.01.2024r.) [ombAHUTENHO  YCIOBME
NHOMBMAYyaNnHa OOMNyCTMMOCT 3@  nosyvaBaHe
nnawlaHe ot VI3BbHpeaHus OOHyc ¢oHA e,
NPaBOOTHOLLEHVETO Ha MAEHTUDULMPAHKS YneH
nepcoHana TpsbBa [a CbllUecTByBa KbM [aTata
NpefocTaBsHe Ha MialWaHeTo U da He Obde
0CBOOOAEH OT M3Mb/HABaHE HAa OJTbXHOCTHUTE My
3af0b/XeHna KbM Tasu pgarta. [eporaummte OT TOBa
MpaBMIO Ce NMOAYMHSABAT CbOTBETHO Ha pasnopenbuTe

Ha T.(43) n 1.(43/A).

(134) Payment of the approved performance-
based remuneration - including entitlement to
the deferred installment, and determination of
the amount / extent of the deferred installment
on the basis of the ex-post risk adjustment — takes
place in accordance with provisions of this
regulation.

(134) V3nnawaHeTo Ha 040OPEHOTO MPOMEHMBO
Bb3HarpaxnaeHue, BK/IIOYMTEIHO  MPaBO  Ha
pa3CpoYeHN BHOCKM 1 ornpefensHe Ha pa3mepa /
pasMepa Ha pas3cpoyeHata BHOCKAa Bb3 OCHOBA Ha
nocneaBallia Kopekuysta ¢ pucka / ce n3BbpLUBa Mo
pefa Ha Tasu [lonuTumka.

(135) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) Further
detailed rules applicable with respect to the
performance assessment - especially, but not
limited to, the system of criteria for performance
measurement in the given business year, and the
weights of the individual criteria - are set out in
the operating procedure entitled “Rules of the
performance measuring and evaluation system of
the DSK Bank and the DSK Group subsidiaries.

(135) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) MNogpobHy npaBuna 3a npoueca no
OLIeHKa Ha edeKTNBHOCTTa, c1cTeMaTa OT KpUTEpUM 3a
M3mepBaHe Ha edeKTMBHOCTTa rpe3 CbOTBETHATa
rogHa 1 TeXecTTa Ha OTAENHWUTE KpUTTepuM ca
onvcaHu B [pasuna 3a n3MepBaHe Ha NpeAcTaBsaHETO
N CNCTEMA 3@ OLEHKa Ha PbKOBOAHW CYXWUTENN B
Banka JACK 1 gbllepHUTE OpyXecTBa.

l.9. The settlement of performance-based
remuneration

l1.9. M3nnawaHe Ha NPOMEHIMBO Bb3HarpaxaeHve

(136) Payment of the performance-based
remuneration is aligned with the DSK Banking
Group's business cycle.

(136) V3nnawaHeTo Ha NPOMEHNBO
Bb3HarpaxzaeHvie e cbobpaseHo ¢ O13HeC uvKbia Ha
AOCK Tpyn.

(137) Payment of the performance-based
remuneration - unless stipulated otherwise in this

(137) V3nnatuaHeTo Ha NPOMEHNBO
Bb3HarpaxaeHvie, OCBEH ako He € NpedBVAEHO ApYro,

70




@& dskbank

otp group

Mme Ha akta/ Regulation Name: Monutuka 3a Bb3HarpaxaeHvsta Ha naeHtuduumpanus
nepcoHan Ha baHka J1ICK Al n npyxecrtsarta oT baHkoBata rpyna Ha JCK/ Remuneration
Policy for identified staff of DSK Bank AD and DSK Banking Group

[ata Ha npuemaHe/ Approval date: 12.03.2025

Kon/ Code:
PL_TCM_3.01 03

Bepcus/Version:
04

regulation - may only take place by the means
determined, applied in the ratios determined
therein, and in compliance with the deferral rules.

MOxe [da ObAe M3BbPLIEHO CaMO  CbIlacHoO
onpefdeneHnte B [lonuTukata, cpedctBa U
CbOTHOLUEHWs, W TMpW Cna3BaHe Ha npaBuiaTa 3a
Pa3CcpoYeHO nnatlaHe.

(138) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) Unless
stipulated otherwise in this regulation, settlement
of the short-term (non-deferred) part of the
performance-based remuneration may only take
place after the ex-ante risk adjustment, and
payment of the deferred installations may only
take place after the ex-post risk adjustment.

(138) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) OcBeH ako He € YroBOPEeHO Apyro,
YPeXAaHETO Ha KpaTkocpoyHaTta (HepascpoyeHa) yact
Ha TMPOMEH/IMBOTO Bb3HarpaxaeHme crasa cneq
nocnenBalla OLeHKa Ha pucka, U MnialaHeTo Ha
pascpoyeHUTe  BHOCKM  Ce  W3BbpLWBA  Cneg
nocneaBaLlo KopuripaHe Ha pucka.

(139) Staff members identified at consolidated
level are entitled, prior to settlement of the short-
term (non-deferred) instalment, to determine in
accordance with the provision of this section the
form of share-based variable remuneration in
respect of the entire payment cycle of the
assessed year.

(139) TMepcoHansbT, OT Karteropus ,KOHCONVAMPAHO

HMBO" KWMa npaBo, nNpeau W3MNIaW@HETO  Ha
KpaTkocpoyHaTta  (HepascpoyeHa)  BHOCKA,  [Ja
onpenenu dopmarta Ha NPOMEHNBO
Bb3HarpaxaeHue, npeobpasyBaHO B akuMW, Mo

OTHOLWEHNE Ha Uuenna unKbjl Ha MjawaHe 3a
oueHdaBaHaTa rogmHa.

l.9.1. Preparation for settlement of the
performance-based remuneration, duties
and responsibilities related to the
settlement

111.9.1. lNopgroroBka 3a v3nnawlaHe Ha NMPOMEHIVNBO
Bb3HarpaxaeHue — 3ab/IXeHNs1 1 OTTOBOPHOCTU

(140) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) In
respect of the assessed year, the share price
applicable for settlement of the remuneration in
the form of remuneration converted into shares,
in the case of a preferentially priced share award
the value of the share award, and the specific
parameters for exercising the drawdown right, are
determined by the Supervisory Board of OTP
Bank Plc, by 20 June of the year following the
assessed year, at the latest.

(140) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) [lo OTHOLIEHVE Ha OLEHsBaHaTa
roAMHa, LieHara Ha akumnTe npunoxXrma 3a ypexaaHe
Ha NPOMEHMBOTO Bb3HarpaxaeHue, npeobpasyBaHo
B akuMK, B CJlydalt Ha akumn ¢ npedepeHumanta LeHa,
CTOMHOCTTa Ha akuumTe 1 cneunduyH1Te napameTpu
33 yrnpaxHsaBaHe MpaBOTO Ha TerfieHe, ce onpenensat
oT HapsopHuat ceBeT Ha OTI baHk Hav-kbcHO 0 20
FOHW Ha rogmHara, cinepalla oueHsaBaHarta rogmHa.
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(141) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) HODD
in OTP Bank notifies the DSK Bank HR Manager,
on the working day following the decision
described in p.(140) at the latest, of the
parameters determined by the Supervisory Board
of OTP Bank Plc. The HODD, in a notice, calls on
the staff members identified at the consolidated
level to make the decision, and informs them of
the legal consequences of a failure to make the
decision.

(141) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) YnpasneHune Ha YPOP Ha OTI BaHk
nHdopmupa [dvipektop Ha YP  Hal-kbCHO Ha
cnefpawms  paboTeH [feH, cnel pelleHVEeTO Ha
Han3sopHus cbBeT Ha OTIN baHk cbrnacHo T.(140), 3a
onpefeneHnTe napameTpu OT Haa3o0pHWS CbBET Ha
OTr. B cvobuieHreTo cv Ynpasnerve YPOP Ha OTIM
BaHk, npwu3oBaBa  CAyXuUTeNuTe OT  KaTeropwvs
,KOHCONMMAMPAHO HVBO " Aa B3emar pelleHve, U
nHbopMmMpa 3a MpaBHUTE MOCNedMuM OT  He
MNPUEMAHETO Ha peLUEHVETO.

(142) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) Staff
members identified at consolidated level may
decide, in a written declaration sent in a certified
manner to the HODD by 12:00 (noon) on the
3rd working day following the making of the
decision of the Supervisory Board of OTP Bank
Plc described in p.(140), regarding whether they
wish to receive the asset-based part of the
remuneration for the assessed year as
remuneration converted into shares, or as a
preferentially priced share award.

The declaration made within the deadline in
respect of the assessed year, for both the short-
term (non-deferred) and the deferred installations,
may be made using the form constituting
PL TCM_3.01_03 App 03 Statement on the
settlement of share-based variable
remuneration, and is irrevocable.

If the entitled person does not make a declaration,
or if the declaration is incomplete or late, then in
respect of the assessed year the share-based part
of the entitted person's performance-based

(142) (N3m. ¢ pew. Ha HC ot 12.02.2025r.,, B cnna ot
01.01.2024r.) YneHoBeTe Ha uaeHTUPULIMPAHMS
nepcoHan kateropus ,KOHCONMMAMPAHO  HUBO"
Jeknapupar nucmeHo npefn  Ynpasnedve YPOP Ha
OTMN baHk o 12:00 4. Ha 3-ms paboTeH OeH, cnefn
pelleHvero Ha HapsopHua cbeeT Ha OTI baHk,
nocoyeHo B T.(140), [anu xenasT Aa nony4yar yacrra
oT NMpOMEHBOTO Bb3HarpaxneHue, KaTo
Bb3HarpaxaeHvie, NnpeobpasyBaHo B akLW, UK KaTo
NpaBo  Ha  nNpvaobuBaHe  Ha  akuMn  Ha
npedepeHLmanta ueHa.

PL TCM_3.01_03_App_03 [leknapauus 3a ypexnaHe
Ha MPOMEHNMBO Bb3HarpaxaeHvie nog dopmarta Ha
akumK, NogajieHa B NOCOYEHMs CPOK 3a OLeHsiIBaHaTa
rogyHace  OTHacs  KakTo 3@  KpaTkocpoyHata
(HepascpoueHa), Taka M 3a pascpoyeHata 4act oT
Bb3HarpaxAeHVeTo 3a OLeHsBaHata roavHa u e
HEeoTMEeHMUMA.

AKO MpaBOMMALLIOTO NULIE He [eknapupa Wv ako
[leKknapaunsita e Hermb/IHa WK 3aKbCHsia,Toraga Mo
OTHOLLIEHVE Ha OLEHsBaHaTa rofuHa Yacrta ot
NPOMEH/IMBOTO Bb3HArpaxzaeHvie B akuun Lie Obhe
yPedeHo KaTo Bb3HarpaxzaeHue, npeobpasyBaHO B
aKumm.
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remuneration will be settled as a remuneration
converted into shares.

If the entitled person concemed holds several
positions falling within the scope of the
remuneration policy and identified at consolidated
level, the declaration must be completed in respect
of each single position held.

AKO MpaBOVIMALLIOTO NULIE VMMa HAKONKO AJTbXHOCTY,
BKMtOYEHVM B obxBata Ha  MoOAMTMKaTa  3a
Bb3HarpaxaeHus " NIOEHTUPULIMPaAHN Ha
KOHCONMMAMPaHO HWBO, AeKnapauyvaTta TpsoBa aa 6bae
NOMb/IHEHA 3@ BCAKA 3aeMaHa nosnuus.

(143) Preparing the tasks necessary for the
setttement  of the  performance-based
remuneration, and, following the performance
assessment and the risk adjustment, handing
over the documents necessary for the settlement
to the payroll department, is the responsibility of
the following persons / organizational units,
depending on the identification level of the
persons stipulated in the DSK Group
Remuneration Policy, and on the means of
performance-based remuneration:

(143) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) NoaroTtoBkaTta Ha 3apa4nTe,
HeoOXoOVMIM 3@ YpPexXAaHeTo Ha MPOMEHNBOTO
Bb3HarpaxnaeHue, 1 cnep oueHkata Ha M3Mb/IHEHVETO

W KopeKkuMsTa Ha  pucka, MNpeAaBaHeTo  Ha
LOKYMEHTUTE, HeobXoAVMMW 33 YpexXAaHeTo Ha
3annaty, € OTfOBOPHOCT Ha cCnefHuTe nvua  /

CTPYKTYPHV €OMHULM, B 3@BUCUMOCT OT CTeMneHTa Ha
noeHTMPUKaLMa Ha nuuaTa, 3anoxeHa B lNonuTikarta
3a Bb3HarpaxpzeHudara Ha [pynata JCK, n oT HaumHa
Ha Bb3HarpaxzaeHve cnopep pesynratmre:

a/ (Amended with SB  Decision dated
12.02.2025, effective as of 01.01.2024) in the
case of staff members identified at
consolidated level, employed at DSK Bank, an
institution leading a sub-consolidated group,
and at a Banking Group Subsidiary in the
same sub-consolidated group as DSK Bank,

a/ (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a uvaeHTUOVUMpaAH MepcoHan ot
KaTeropun ,KOHCONMAMPAHO HMBO" HaeTu B baHka
[OCK, Bopewa  ,mookoHconuavpaHa rpyma’ " u
[bLLEPHNTE OPYXECTBA B CbLLATa NOAKOHCOMMAMPaHa

rpyna kato banka [JCK:

aa/ (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) with
respect to the cash bonus, the HR Director of
DSK Bank (HRD) , as an institution leading the
sub-consolidated group

aa/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 33 13MNaLaHeTo Ha
Bb3HarpaxneHusra B napuyHv cpefcrsa - Jdvpektop
Ha YP Ha banka [ACK, kato uHCTUTYUMs BoAeLla
NoAKOHCONMAmpaHara rpyna

ab/ (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) with
respect to an identified staff member
employed at a DSK Bank or DSK Group

a6/ (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a wnoeHTUOULMPaHW CIyXUTENU B
banka JCK vnn gbluepHu opyxecrsa, [vpektop Ha
4P Ha banka ACK opraHvsvmpa m3nnawiaHeto Ha
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Subsidiary, the HRD arranges for the
settlement of the virtual shares, considering the
numbers of virtual shares approved by the
HODD;

BMPTya/HUTE akuuy, KaTo B3ema npeasug 6pos Ha
BMPTyasHUTE akumMn opobpeHn oT YnpaeneHve Ha
YPOP Ha OTI1 baHk.

ac/  (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) in the
case of an employee employed at DSK Bank
or a DSK Group Company, the HODD sends
the personalized contracts necessary for
exercising this right to HRD, who takes care of
the finalization of the contract and about its
conclusion with the employee.

aB/ (N3m. ¢ pew. Ha HC ot 12.02.2025r., B c1na ot
01.01.2024r.) 3a cnyxuten, HaeT B banka OCK nnm
apyxecrso ot ACK I'pyn, YnpaeneHne Ha YPOP Ha
OTI BbaHk m3npalla nepcoHanusnpaHuTe OOroBopy,
HeobxoAMMM 33 ynpaxHsBaHe Ha TOBa MpaBo, Ha
OnpekTop Ha YP Ha BLACK, KoTo/KosTOo ce rpuxm 3a
burHanNM3npaHeTo Ha AOroBOpa U 3a CK/IFOYBAHETO My
CbC CNYXNTENS.

b/ in the case of staff members identified at sub-
consolidated and local level, employed at an
institution leading a sub-consolidated group,
and at a Banking Group Enterprise in the
same sub-consolidated group as it, the
settlement of the  performance-based
remuneration (cash bonus, and the virtual
share award provided as remuneration
converted into shares) in compliance with the
requirements of this regulation is the task and
responsibility of the competent HR manager,
with the proviso that, in respect of the
subsidiaries of the institution leading the sub-
consolidated group that employ an identified
staff member, the responsibility of the body /
person exercising employer's rights in relation
to that employee also applies (Chief Executive
Officer).

6/ (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) B ciyyait Ha YneHoBe Ha MepcoHana,
naeHTMdUUMpaHN Ha NOAKOHCOMMANPAHO 1 MECTHO
HMBO, HAeTM B  WHCTUTYUMs,  PbKOBOZELLA
noOKOHCONMAVpaHa rpyna, U B Npeanpuatve ot
6aHKOBa rpyna B CblLaTa MNOAKOHCONMAMPAaHa rpyna,
NPOMEHNMBOTO  nnawaHe  (napuyeH OOHYC U
BUPTYanHu akumu, npefocTaBeHo KkaTo
Bb3HarpaxaeHue, npeobpasyBaHO B akuum) B
CbOTBETCTBME C W3MCKBaHMsATA Ha [lonuTukata, e
3afla4a 1 OTTOBOPHOCT Ha CboTBeTHUS [upekTtop 4P,
MpV yC/OBME, 4Ye MO OTHOLUEHVE Ha [blUepHUTE
LLpyXecTBa Ha NHCTUTYLINATA, BOAeLa
nogkoHconuavpaHata  rpyna,  KOUTO  Haemar
naeHTMOULMPaH YneH Ha nepcoHana, ce nmpunara u
OTFOBOPHOCTTa Ha OpraHa/nuueTo, ynpaxHABaLLlo
npaBata Ha paboTtogarens No OTHOLEHWE Ha TO3u
cnyxuten (InaBeH U3NbAHWUTENEH ANPEKTOP).

(144) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) In the
case described in p.(143)b/, with respect to
employees employed at DSK Bank or a DSK
Group Subsidiary, the settlement of the
preferentially priced share award as a virtual share

(144) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a cnyyamte onucaHu B T.(143)b/, 3a
cnyxutenn Haetv ot banka OCK wnn  gbuiepHo
apyxecrBo  Ha baHka [CK, cCeTb/IMEHTBT Ha
Bb3HarpaxaeHvs rnog dQopmata Ha akumm  C
npedepeHUManHa LeHa KaTo BUPTYanHW akumm ce
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is ensured by the identified staff member's
employer, and an agreement (template received
by HODD) is entered between the employee and
his / her employer.

An original copy of the concluded agreement
must be sent immediately to the HODD. The
HRDof DSK Bank and the manager / body
exercising employer's rights in respect of the
employee are jointly responsible for ensuring that
the settlement of the preferentially priced share
award as a virtual share takes place in accordance
with the concluded agreement.

ocurypsiea OT paboTopatenar Ha CayxuTens, u ce
CKMoYBa crnopasymeHne (obpaseL, ce nosyyaea oOT
YYPOP Ha Banka OTM) wmexgy cayxuten u
paboToaaren.

Exsemnngp OT MOAMWCAHOTO  CriopasymeHne ce
n3npawa HesabaeHo kbM YHYPOP. [npektop Ha YP Ha
BaHka [CK n pbKOBOAUTENAT/OpraHbT, ynpaxHsBaLll
MpaBata Ha paboTogarens Mo  OTHOLEHVE Ha
CIYXWTENs, Ca CbBMECTHO OTIOBOPHW, OCUTYPSBAIiKN
CETb/IMEHTA Ha Bb3HarpaxaeHusTa no dopmara Ha
akumn ¢ npedepeHUManHa LeHa, B CbOTBETCTBME CbC
CK/IIOYEHOTO CropasymMeHue.

(145) The HODD, on the 4th working day
following the decision of Supervisory Board of
OTP Bank, informs the HRD of the decision made
in accordance with p.(142) by staff members
identified at consolidated level and employed at
the Banking Group Enterprises, and calls on them
to take the necessary steps, within the deadline
stated in this regulation, in the interest of the
remuneration settlement.

(145) (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) YYPOP Ha banka OTI, Ha 4-Tns
paboTeH [eH CnefBall, pelleHneTo Ha HaasopHuis
cbBeT Ha baHka OTM, nHdopmupa dupektop YP Ha
BAHKA [OCK 3a peweHVeTo Ha  CiyxuTens,
naeHTMdnUMpaH Ha KOHCOMMAMPAHO HMBO W HaeT B
BbaHkoBata rpyna, B fAeknapaumsta no T.(142) wu
M3nckBa Ja Cce npeanpuemMat  HeobxoOvMUTE
OENCTBLS,  CblNacHO  TEXHUTE  MpaBOMOLUMS U
OTrOBOPHOCTU, 1 B HEOOXOAMMMTE CPOKOBE, 3a Aa Ce
OCUTYPY N3MbJIHEHUETO Ha CETb/IMbHTA.

(146) Depending on the decisions made in
accordance with p.(142) by staff members
identified at consolidated level, the number of
shares  (virtual shares) available for
remuneration in the form of remuneration
converted into shares and preferentially priced
share award, broken down by individual, is
determined by the HODD in the year after the
assessed year within 10 calendar days of the
decision of the Supervisory board of OTP Bank

(146) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) B 3aBMCMMOCT OT peLUEHUETO, B3ETO
CblracHo 1.(142) Ha YyreHoBeETE  Ha
naeHdbuUMpaHns  nepcoHan — OT  KaTeropuis
,KOHCONMMAMpaHO  HMBO",  BpOAT  Ha  akuuute

(BupTyanHute aKummn) 3a NPOMEH/INBO
Bb3HarpaxzeHue, npeobpasyBaHO B akUMM Ha
npedepeHUManHa  LeHa, ce onpegens Ha

nHamBMAyanHa 6asa ot Ynpaenenue Ha YPOP Ha OTI
BaHk B roamHara, cneapalla oueHsaBaHaTta rogmHa B
cpok 0o 10 KkaneHdapHW [OHM OT peLUeHWeTo Ha
HansopHusa cbeet Ha OTI1 baHk.
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a/ in the case of employees employed at a
DSK Group Company, within 7 calendar days
following the decision made by the Supervisory
Board of OTP Bank Plc in accordance with p.(57).

a/ 3a cnyxuTenute, Haetn B apyxecrtso ot I'pyna JCK,
B CPOK 0O 7 KaneHZapHW OHW OT PeLIeHVETO Ha
Han3sopHus ceBeT Ha OTI1 banka no T1.(57).

(147) Within the deadline set out in p.(146), the
HODD notifies the employees who are entitled to
this compensation of the number of shares
(virtual shares) available for the preferentially
priced share award, and at the same time sends
to them the prepared drafts of the contracts
necessary for exercising the preferentially priced
share award. Claiming of the entity may take
place following the conclusion of the agreement,
at the earliest.

(147) B nocoyeHnsa B T.(146) cpok, Y4POP Ha OTI
BaHK yBegoMsiBa CNyXuUTENNTE, KOUTO MMaT NpaBo Ha
TOBa Bb3HarpaxpzeHve, 3a Opos Ha akuuute
(BMpTYanHu akumun), nop dopmarta Ha akuum Ha
npedepeHUManHa LUeHa, M B CbLIOTO Bpeme UM
M3npalla W3roTBeHWUTE MPOEKTU Ha OOroBOpUTE,
HeoOXoOVMMKM 3@ YMpaxHsBaHe Ha MpaBOTO Ha
npedepeHUManta UeHa. VlckaHe 3a ynpaxHsBaHe Ha
NpaBa ce MOAaBa Hal-paHO Cnef CKMOYBAHETO Ha
crnopasyMeHueTo.

(148) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) With
respect to employees employed at DSK Bank or
a DSK Group Subsidiary and identified at
consolidated level who, based on their
declaration made in accordance with p.(142) or
in the absence thereof are entitled to
remuneration converted into shares the HODD
notifies the employee concerned, and the
HRDwith authority over the employee concerned
on the basis of p.(143) of the number of virtual
shares to be settled. The HRDarranges for the
settlement of the virtual shares.

(148) (M3m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) Mo OTHOLLEHNE Ha CITYXUTENNTE, HAeTV
B banka JCK vnn ObliepHo Apyxecrtso OT [pynata
OCK v naeHTMdMumMpaHn Ha KOHCONMANPAHO HUBO,
KOWTO Bb3 OCHOBA Ha noJafeHara ot Tax Aekrapaumns
no T.(142) nnn Npy nnnca Ha Takaga, MMaT Npaeo Ha
Bb3HarpaxaeHve, nod <¢opmata Ha  aKumu,
YnpasneHne YPOP Ha OTIl baHk yBegoomsisa
CbOTBETHUS cnyxunten n Oupektop YP ¢ npaBomouys
3a CbOTBETHUSI CATYXXMTEN Bb3 OCHOBA Ha T.(143) 3a
Oposi Ha BMpTyanHuTe akumu, Kouto Tpsbea fa Obaat
npegocraseHn. [npektop YP opraHv3vpa cetTbnimMmeHTa
Ha BMPTyanHUTE aKumn.

(149) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) In the
case of employees at the Banking Group who are
identified at sub-consolidated and local level,
the number of shares that may be settled as a
virtual (synthetic) share award in respect of the
assessed year is determined, taking into account
the asset-based part of the performance-based
remuneration  established for the person

(149) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) 3a cnyxutenn B ©GaHkoBaTa rpyna,
NOEHTUPULMPAHM Ha NOJKOHCONMANPAHO N MECTHO
HMBO, OpOAT Ha akuMMTe, KOUTO Ce nonarar Karo
Bb3HarpaxaeHve nond ¢opmata Ha BUPTyanHu
(CMHTETVYHM) aKuMK MO OTHOLLEHWE Ha OLleHsBaHaTa
roauHa, ce onpeaens, kato ce B3eMe npeapu 6a3oBo
onpefeneHara yacTt oT MPOMEHNNBOTO
Bb3HarpaxaeHne 3a  CbOTBETHOTO  /MUe MO
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concerned in respect of the assessed year by the
HRD with competence on the basis of paragraph
p.(143) in the year following the assessed year,
within 10 calendar days following the decision
made by OTP Bank Plc's Supervisory Board The
competent HRD, within this deadline, informs the
entitled employees of the approved number of
virtual shares, and arranges for the settlement of
the virtual share award within this deadline.

OTHOLLIEHVIE Ha OLeHsBaHaTta rogyHa ot dupektop 4P
C KOMMEeTeHUMN Bb3 OCHOBa Ha T.(143), cneapauwia
oLleHsBaHaTa roayHa, B pamkmte Ha 10 kaneHZapHW
OHW cnepf, pelleHneTo, B3eTo OT Haas3opHWs CbBET Ha
OTP Bank Plc KomneteHTHuaT Oupektop YP, B TO3M
Cpok, uHdOpMMpa MNpaBoOMMaLLMTE CIYXUTENNU 3a
of0bpeHns 6por BMPTYanHW akuMM U OpraHm13mpa
CETb/IMEHTA M B TO3M CPOK.

(150) HODD will send information on the
detailed rules of the settlement of the asset-
based part of the performance-based
remuneration (remuneration converted into
shares and preferentially priced share award)
every year to the Banking Group Enterprises
concerned.

(150) YYPOP Ha OTI baHk um3npatia nHbopmaLms
OTHOCHO MOApOOHMTE MpaBMia 3a ypeXaaHe Ha
6asvpaHata Ha aKkTVMBM 4acT OT MPOMEHNBOTO
Bb3HarpaxaeHvie (Bb3HarpaxnieHue, npeodpasyBaHO
B akuMM WM Harpafia 3a akumu c npedepeHumanHa
LileHa) BCsIka roAvHAa A0 CbOTBETHUTE NPEANpUSTUAS OT
GaHkoBarta rpyna.

11.9.2. Rules on settlement of the short-term
(non-deferred) part

11.9.2 TpaBmna 3a v3nnawaHe Ha KpaTKOCpOYHara
(Hepa3cpoueHara) vacrt

(151) Settlement of the short-term (non-
deferred) installation of the performance-based
remuneration may take place after the ex ante risk
adjustment described in p. (125), a/(128)a/
based on the result of the performance
assessment.

(151) V3nnawaxeto Ha KpaTKoCcpoyHaTa
(Hepa3cpouyeHa) BHOCKa Ha NPOMEHNBOTO
Bb3HarpaxaeHne MoOXe [a Cce W3BbpWW cneq
npeABapuTenHaTa Kopekuusi Ha pucka, onncaHa B
T.(125)a/ Bb3 OCHOBA Ha pe3ynTata OT OLEeHKaTa Ha
NpeACTaBAHETO.

(152) The cash bonus part of the short-term
(non-deferred) part of the performance-based
remuneration must be settled by 30 June of the
year following the assessed year. The payment is
performed by the employer of the identified staff
member.

(152) MapuyHnTe NnallaHns, YacT oT KpaTkocpoyHaTa
(HepascpoueHa) yact Ha MPOMEHNBOTO
Bb3HarpaxaeHve ce wusnnawatr go 30 oHW Ha
roovHata,  Clefpalla  OUeHsBaHata  rogvHa.
MnawaHmnata ce w3BbpLUBAT OT paboTopatens Ha
naeHTdULMPpaHNS CyXUTEN.

(153) The short-term (non-deferred) installation
of the asset-based part of performance-based
remuneration, observing the rules of this policy:

(153) KpatkocpouHata (HepascpoyeHa) 4acT Ha
NPOMEH/IMBOTO Bb3HArpaxaeHve, npv craspaHe Ha
npaBunaTa Ha Tasn NoanTKKa:
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a/ takes place, in the case of remuneration
converted into shares, by 30 June of the year
following the assessed year at the latest, but in
every case settlement must be performed within
10 days following the decision made by the
Supervisory Board of OTP Bank Plc, with the
proviso that 50% of the short-term (non-
deferred) part is retained for one year in respect
of staff identified at consolidated level, and thus
settlement of the retained part, in respect of staff
identified at consolidated level, takes place in the
second year following the assessed year;

a/ B CNlyyal Ha Bb3HarpaxziaeHue, npeobpasyBaHo B
akuum, ce umsnnawa Hav-kbCHO [0 30 HHW Ha
rogvHarta, cfnefpalla oOueHsBaHata roauHa, Ho
3ag0bknTenHo B pamkute Ha 10 OHW  cnef
pelleHneTo Ha Hap3opHusa cbeeT Ha OTI1 baHk, kaTto
50% OT kpaTkocpouHata (HepascpoyeHa) 4act ce
3ag0bpXka 3@ edHa  rOAMHa 3@ MepcoHana,
naeHTMdUUMpaH Ha KOHCONMAMPAHO HMBO. M0 TO3W
HauMH V3MMallaHeTo Ha  3adbpxaHata vacT  3a
MOeHTUPUUMPpaAHMS  NepcoHan  OT  KaTeropus
,KOHCONMMAMpaHO HMBO" ce K3BbPLUBA Mpe3 BTopaTa
rofviHa cnep oleHsBaHaTta roamHa.

b/ a preferentially priced share award may
be drawn down during the period for claiming the
entity, set out in the decision made by the
Supervisory Board of OTP Bank Plc, after the
conclusion of the agreement providing for the
award. Fifty percent of the short-term (non-
deferred) part is retained for one year, and thus
the granting of the entitlement takes place, but
the retained part of the share award can only be
actually drawn down in the maximum 2-year
period, starting in the year following the year of
the granting, as determined in its decision, with
the proviso that the Supervisory Board of OTP
Bank Plc is entitled to extend the determined
period on one occasion (but the total drawdown
period may not exceed 2 years).

6/ (N3m. ¢ pew. Ha HC ot 12.02.2025r1., B c1una oT
01.01.2024r.) Bb3HarpaxaeHveTo noa ¢opmara Ha
akumMmn Ha npedepeHUManHM LeHn Moxe aa obae
M3MNaTeHo npe3 nepuvoa Ha 3asBsiBaHe Ha npaeara,
oripefieNieH B pelleHVeTo Ha Han3opHWs CbBeT Ha
OTIN baHk, cnep ckNOYBaHE Ha CropasymeHve 3a
npvaobveaHe Ha npasa. 50% OT KpaTKOCpO4yHaTa
(HepascpoueHa) yacT ce 3agbpxa 3a 1 rognHa u no
TO3M Ha4MH Ce MpefoCTaBsaT Mpasa, HO 3aAbpxaHarta
4acT akumn Moxe [a Obae OeiCTBUTENHO M3TerneHa
B MakcumaneH nepuog OT 2 TFOAMHWY, CYMTAHO OT
rogvMHata cnefgalla roayHata Ha npefoCTaBsHETo,
KakTo € onpefeneHo B peLleHNeTo, Nog YCoBue, Je
HapnsopHua cbeeT Ha OTI baHk 1Ma NpaBo Aa YAb/IXN
neprofa Ha 3aabpxaHe (Ho OBLLMAT Neproj He MOXe
[la HaOXBbPAA 2 roavHN).

[1.9.3. Rules on settlement of the deferred part

11.9.3. lpaBuna 3a m3nnawiaHe Ha pascpoyeHara
yacrt

(154) Based on an assessment of criteria
suitable for measuring the prudence of operation,
the DSK Bank ‘s Supervisory Board makes a
decision on whether the deferred installations
can be paid, with the proviso that, based on an
assessment of the individual risks related to the

(154) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) Bb3 0CHOBA Ha OLIEHKa Ha KpUTepunTe,
OTHOCHO MpyAeHUManHa AenHoCT, Haa3opHMAT CbBeT
Ha baHka [ICK B3ema pelueHve fanu pascpoyveHnTe
BHOCKM Aa 6bAaT U3nnaTteHy B paMK1Te, NOL YCI0BUE,
Yye ca B3eTV npensna WHOVBUOYANHWTE PLUCKOBE,
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activites concerned, within the frameworks
defined by the Supervisory Board of OTP Bank
Plc, the following persons / bodies are authorized
to determine entitlement to deferred installations
at individual level :

CBbp3aHn CbC CbOTBTETHUTE AENHOCTY, ONpeaeseHara
pamka oT HapsopHus cbBeT Ha OTI baHk, kato
cnegHUTe  nMUa/opraHM  ca  YMbJHOMOLLEHW  [1a
onpenendr npaBoOTO Ha pasCpoyEeHV BHOCKM Ha
VNHOVIBUYaNHO HUBO:

a/ for employees of DSK Group and DSK Group
Subsidiaries, identified at consolidated level, the
body exercising owner's rights (DSK Supervisory
Board), proposed by RemCo, subject to
preliminary approval by the Chairman & CEO of
OTP Bank Plc ;

a/ 3a cnyxutenute Ha barka ACK AL v OobliepHUTE
M OpyXecTBa, UOEHTUPUUMPaAHM Ha KOHCONMUAMPAHO
HMBO — OpraHbT, YnpaxHsaBall, npaeata Ha
cobctBeHnka (Hap3opHua cbBeT Ha banka [CK),
npenfioxeHo oT Komuteta no Bb3HarpaxaeHusTa u
cnen npedBapuTenHo oaobpeHve ot MNpeacenarens v
' Ha OTI baHk.

b/ for employees of DSK Group and DSK Group
Subsidiaries, identified at sub-consolidated and
local level, the body exercising owner's rights
(DSK Bank Supervisory Board).

6/ 3a cnyxutenn Ha banka [ACK AL v gobliepHute
LPYXECTBa, UAEHTUPULIMPaAHM Ha NOAKOHCONMAMPAHO
N MECTHO HWBO — OpraHbT, yNpaxHsBall, NpaBaTa Ha
cobcrBeHnka (HC Ha banka ACK).

(155) The ex-post risk assessment must be
performed in the year in which payment is due,
within 45 days following the ordinary General
Meeting of the OTP Bank Plc closing the business
year preceding the year in which payment is due.
Based on the decision, in the year in which
payment is due, the extent of the deferred
installation in question may be reduced, including
the possibility to zero.

(155) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cunia ot
01.01.2024r.) [lMocneppaila OuUeHKa Ha pucka ce
M3BbPLUBA B roAMHata, B KOATO MallaHeTo e
Ob/XVMO, B paMkuTe Ha 45 OHW cnep pedoBHOTO
O6uwo cvbpanme Ha OTI1 baHk, Ha KoeTo ce npuemat
pesynTatiTe 3a npeaxogHata GpuHaHCoBa roamHa, 3a
KOETO € Ab/IXMMO Bb3HarpaxaeHueTto. Ha ocHoBaHue
Ha TOBa peLUeHue, B roaMHaTa B KOSTO € Ob/IKMMO
Bb3HarpaxaeHVeTo,  pasMepbT Ha pascpodveHara
BHOCKA MOXe [a Obe HamaneH, BKHOUUTENHO [0
Hyna.

(156) In keeping with the deferral schedule, the
persons concemned are notified in writing of their
entitlement to the individual instalments and the
extent thereof, based on the decision, by the
HODD in respect of staff identified at
consolidated level, and by the HRDof DSK Bank

(156) 3anHTepecoBaHUTE CYXUTENW Ce yBeAoMsBaT
MMCMEHO 3@ MPaBOTO BbPXY Pa3CPOYEHN BHOCKM,
TEXHVS pasMep M rpaduk 3a uM3nnawlaHe: 3a
CNYXUTENN Ha KOHCONMAMPAHO HVBO - OT YnpasneHne
Ha YPOP Ha OTIl baHk; 3a aiyxutenn Ha
MNOOKOHCONMAVPAHO N MECTHO HVBO — OT [lmpekTop
YP Ha banka ACK.
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in the case of staff identified at sub-consolidated
and local level.

(157) The HODD notifies the body exercising
owner's rights (DSK Bank Supervisory Board) in
respect of the DSK Group Enterprises employing
staff members identified at sub-consolidated and
local level, within 15 days following the decision
of the Supervisory Board of the OTP Bank Plc in
this regard, of the result of the investigation of the
prudential criteria, and at the same time asks him
/ her - with the involvement of the executive /
body exercising employer's rights (for DSK Bank
two executive directors) and the HRDto provide
for the assessment of the individual risks relating
to staff identified at sub-consolidated and local
level.

(157) (N3m. ¢ peww. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) YnpasneHune Ha YPOP Ha OTI BaHk
YyBELOMSIBA OpraHbT, YMpaxHsaBall Mpasata Ha
cobctBeHnka (HapsopHus cbBeT Ha baHka [ICK) 3a
ObllepHUTEe 1 OpyXecTBa 3a MNepcoHan  Ha
MOOKOHCONNAMPAHO W MECTHO HWBO, B CPOK OT 15 AHM
cnepn, pelweHeTo Ha HagsopHua cbeeT Ha OTIT baHk
3@ pesyntatMte OT OueHKaTta Ha npyaeHuvanHuTe
KpUTEPUM U MN3MCKBA OT HEro/Hes, CbrniacyBaHO C
Pabotopatens (3a banka ACK — oBama U3mbaHUTENHY
avipektopn) 1 dupektop YP, oa npefoctaBu OLeHKa
Ha WHAMBMAYANHUS pPUCK 3a WOEHTUDULMPpaHKS
NepCcoHan Ha NoA-KOHCONMAMPAHO 1 MECTHO HMBO.

(158) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024)
Persons identified at sub-consolidated and the
local level, in keeping with the deferral schedule,
are notified in writing of their entitlement to the
individual installations, and the extent thereof, by
the HRD with competence in accordance with
p.(143). HRD, concurrently with notification of
the persons concerned, also notifies the HODD
of OTP Bank Plc in writing of the result of the
individual risk adjustments (broken down by
individual, in spreadsheet form).

(158) (M3m. ¢ pelw. Ha HC ot 12.02.2025r., B cunia ot
01.01.2024r.) Cnyxutenute, vaeHTUGUUMPAHN Ha
MNOOKOHCONMAMPAHO U MECTHO HMBO Ce yBEeOOMSBAT
NUCMEHO 3a pa3Mmepa U rpaduka Ha TexHWUTe
NHOVIBUIYaNHW pa3cpoyeHn BHOCKM OT JuypekTtop YP ¢
KOMMeTeHUMM Bb3 OCHOBa Ha T.(143). 3aeHO C ToBa
HOupektop YP Ha baHka ACK yBenomsBa YnpasneHue
Ha YPOP wHa OTI baHk 3a pesynramte oT
NHOVIBULYaNHUTE KOPEKUMM Ha pucka, npencraBeHu
NnovMeHHO B crieuyanHa dopma (NoVMeHHO, Mop
dopmaTa Ha enekTpoHHa Tabnmua)

(159) The procedures for implementing the ex
post risk adjustment serving the investigation of
entitlement to the deferred installations in the
case of staff members identified at consolidated
level are set out in the operating procedure
entitled “Rules of performance measurement and

(159) MNpouenypvTe 3a NpunaraHe Ha Nocneagallarta
KOpEeKLMS Ha p1CKa, C Lien onpeaenaHe Ha npaBoTo Ha
Pa3CcpoYeH BHOCKM 3a CTYXUTENW, MAEHTUDULMPaHN
Ha KOHCOMAOMPaHO HKBO, Ca ONCaHK B AencTBalLaTa
npouenypa  [lpasuna  3a n3mepBaHe  Ha
npeacraBaHeTo U cACTeMa 3@ OleHka  Ha
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evaluation system of the managers of DSK Bank
and Banking Group subsidiaries” .

mMeHnoxbpute B banka  [CK u

apyxecrsa”.

OblLEepHUTE

(160) Settlement  of the due deferred
installations takes place in accordance with the
following:

(160) W3nnawaHeTo Ha ObIXUMUTE  Pa3CpPOYEHN
YacT Cce N3BbPLLBA, KaKTO CrefBa:

a/ settlement of the cash bonus takes place
within 30 days following the decision on
entittement, but no later than by 30 June, and the
payment of the performance-based remuneration
is performed by the employer,

a/ V3nnawaHeto Ha napuyHata KOMMOHeHTa ce
13BbpLUBa 00 30 OHW Cfef, peLleHneTo 3a npaso Ha
noflyyaBaHe, HO He Mo-KbCHO OT 30 OHKW, KaTo
NMPOMEHNVBOTO Bb3HarpaxaeHue ce wmsnnawa or
paboTonarens;

b/ settlement of remuneration provided as
remuneration converted into shares takes place
within 30 days following the decision on
entitlement, but no later than by 30 June,

6/ l13nnawaHeTo Ha Bb3HarpaxmaeHue,
npeobpasyBaHo B akLMW Ce 13Mnalla B paMkuTe Ha 30
[HW Cnep, pelleHreTo 33 MpaBo Ha MOMyvaBaHe, HO
HEe NO-KbCHO OT 30 OHW.

c/ the claiming of the preferentially priced
share award may take place following conclusion
of the agreement granting entitlement to it, within
a maximum 2-year period specified by the
Supervisory Board of OTP Bank Plc, with the
proviso that the Supervisory Board of OTP Bank Plc
is entitled to extend the specified period on one
occasion, but the total drawdown period may still
not exceed 2 years .

B/ YNpaxHsBaHETO Ha npaBaTa BbpXy akummM Ha
npedepeHUManHy  LeHW ce  U3BbplBa  Cnef
CKMtOYBaHe Ha [OroBop, ypexaall, Tesu npasa, B
paMKUTE Ha MakcumaneH 2 rogvilleH nepuvog Ha
3agbpXaHe, onpegeneH ot HagsopHua cbeeT Ha OTI
BaHK, C yroBopkaTta, 4Ye TO3M CpOK Moxe [na Obhe
YOb/KEH €HOKPATHO, KaTto OOLLUMST CPOK CbLLO He
MOXe [ia HaOxBbpns 2 roanHu.

l1.9.4. Rules relating to the pro-rata settlement
of performance-based remuneration in the
event of changes to the employment
relationship

111.9.4. lpaBuna, cBbp3aHN C NMPOMNopLIMOHA/IHOTO
ypexpaaHe Ha rMpoOMEHINBOTO Bb3HArpaxaeHneTo,
B C/ly4a’ Ha NPOMEHU B TPYAOBOTO
NpaBoOOTHOLLIEHNE

(161) The pro-rata part of performance-based
remuneration can be settled, taking into
account the period of time spent in the given
job, in the event of the following changes to
the employment relationship.

(161) MNpyn NnpoMsaHa Ha TpyLOBUTE MPaBOOTHOLLEHMS,
Ha CyxuTensd ce v3nnalla nponopumoHanHara yacrt
OT NPOMEHMMBOTO Bb3HarpaxaeHve cnopen neproaa
Ha 3aemMaHe JafeHarta AnmbXHOCT, B CrieqHuUTe Cinyyan:
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a/

establishment of a working relationship mid-
year,

a/ CKoYBaHe Ha TPYLOB AOrOBOp B cpefata Ha
roauHara;

b/

expiry of a fixed-term employment contract,

6/ n3TVYaHe Ha CpoYeH TpyaoB AOroBOp;

c/

termination of an employment relationship by
mutual consent,

B/ MpekpaTaBaHe Ha Tpy[OB [OroBOp MO B3aVMHO
cbrnacue

d/ resignation by the employee, with legitimate
grounds  (induding  resignation  with

immediate effect as well),

r/ HamyckaHe Ha CITyXUTeNs, Ha 3aKOHOBM OCHOBaHMS
(BKOYUTENTHO M HamycKkaHe C He3abaBHO AencTBME);

e/ termination by the employer for reasons
arising within the scope of the employer's

operation, and

n/ (N3m. ¢ pew. Ha HC ot 12.02.2025r., B cuna ot
01.01.2024r.) npekpatsaBaHe Ha TpyLAOBMS JOrOBOP OT
CTpaHa Ha paboTofaTens Bb3HWKHAAW B Kpbra Ha
[eVHOCTTa Ha paboToaaTens

f/ transfer / assignment / secondment falling
within / outside the scope of the
remuneration policy, and an amendment to
the contract resulting in entering such a
position

e/ npexeBbpnaHe / Bb3naraHe / KOMaHOMPOBaHE Ha
LJTBXHOCT, Nonaaallia B / n3nvsatla n3sbH obxsara Ha
MonuTvkata 3a Bb3HarpaxaeHusTa 1 NpomsHa Ha
LI0roBOpa B CbOTBETCTBME C MPOMEHEHaTa L/TbXHOCT;

g/ inthe case of an employee absent for a longer
period (eg on maternity or sick leave) - not
performing work for at least 3 months in a year
- insofar as he / she has genuinely contributed

to the fulfillment of the objectives,

X/ TMpU  ObATOCPOYHO  OTChCTBUE  (MaMYMHCTBO,
GONMHMYEH) MO BpeMe Ha KOEeTO, CIYXUTensa He e
M3Mb/HABAN 3adb/IXEHNATA CV 3a Nepuom, OT NoHe 3
Mecella B roamMHaTa — [0 pa3Mepa Ha npuHoca My/u
3a N3Mb/HEHNE Ha LennTe;

h/

termination of an employment relationship
due to the employee's retirement, and

3/ npekpaTsiBaHe Ha TPYOOBOTO MpPaBOOTHOLLEHME
nopaay NeHCUOHMPaHe Ha CYXUTeNs;

i/ the death of the employee.

W/ CMBPT Ha CyXuUTens

(162) If the employee's job at the same employer
changes in such a way that both the old and the
new job fall within the scope of the remuneration
policy, then with respect to the given year the
extent of performance-based remuneration must
be determined pro-rata, taking into account the
fixed and performance-based remuneration
applicable to the given job, with the proviso that
the calculaton method and extent of

(162) AKO OMBbXHOCTTA Ha CyXuTens npu eavH u
CbLL, paboToaaTen ce NPOMeHM Taka, Ye KakTo CTaparta,
Taka ¥ HOBATa AJTbXHOCT Ca BK/OYeHV B 0OxBaTa Ha
Monutkata 3a Bb3HArpaxpaeHwsTa, Torasa 3a
janeHata roAvHa pasmMepbT Ha MNPOMEHIUBOTO
Bb3HarpaxaeHue ce onpenens nporopLmoHanHo,
Kato ce B3emar npeaBua  MNOCTOfHHUTE U
NPOMEHIBUTE Bb3HarpaxAeHus 3a BCsKa A/TbXHOCT,
C YroBOpKara, 4e MeTo4bT Ha U3YUCIIEHNE U pa3MEpPBT
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performance-based remuneration earned in
previous Years, the payment of which has been
deferred, does not change.

Ha MPOMEHMMBOTO Bb3HArpaxaeHvie, OonpeaeneHo
npes npeaxodHy rOAVHKY, 4YMEeTO nallaHe e
Pa3CcpoyYeEHO, HE Ce NMPOMEHSIT.

(163) If a job is taken out of the personal scope of
the remuneration policy, the rules on deferral
and asset-based payment do not have to be
applied in respect of the performance-based
remuneration awarded after the time at which
the job is taken out of personal scope, but the
deferred payment due to the person concerned
must still be performed on the basis of the
previously concluded individual agreements.

(163) Axko [afmeHa [ObXHOCT Obhe onpeneneHa
M3BbH MepcoHanHus o6xBaT Ha [lonuTukata 3a
Bb3HarpaxaeHvisita, npaBuiata 3a pasCcpoyBaHe U
M3nnawiaHe Ha 6asa Ha akuMyv Ha MPOMEHSIVBO

Bb3HaAlrpaxageHmnecnmpar Aa ce npwmnarart.
Pa3cpoquV|Te BHOCKW, ObJ/DXKUMW  Ha  CIYXUTENA
Cbr/laCHO  CK/IIONEeHW  nHAOMBWMAOyanHW  OOroBOpU,

npogb/okKaBat Oa Ce W3Miawat, Kato ce Cra3Bart
MECTHUTE HOPMATUBHW pa3nopeu6|/|.

1.10.
system

Rules on operation of the remuneration

lI.10. lpaBuna 3a npunaraHe Ha cucremara 3a
Bb3HarpaxaeHums

lI.10.1. Main responsibilities and powers

I1.10.1. OCHOBHM OTrOBOPHOCTU N MPaBOMOLLUSA

(164) (amended with  SB  Decision dd.
12.12.2023 and effective as of 01.01.2023) The
Supervisory Board of OTP Bank Plc decides on
acceptance of the Banking Group Remuneration
Policy, and approval of its amendments, and
oversees its implementation. In all cases, the
Supervisory Board of DSK Bank is entitled to
make stricter local decisions than the decisions of
the Supervisory Board of OTP Bank Plc.

(164) (u3m. ¢ pewseHne HC ot 12.12.2023 n Bnv3a
B aenctBue ot 01.01.2023) Hag3opHuAT CbBET Ha
OTI1 baHk npvema lMNonntrikata 3a Bb3HarpaxaeHumsrta
Ha B6aHkoBaTa [pyna, 00o6psBa HEVHUTE V3MEHEHVIS U
Cnefy 3a HEMHOTO npwunaraHe. BbB BCMYKK Ciyyaw,
HansopHuat cbBeT Ha baHka ACK nma npaso fa B3ema
MO-PECTPUKTUBHI peLleHns OT Te3n Ha HaasopHus
CbBeT Ha baHka OTT1.

(165) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) The
Supervisory Board of DSK Bank is responsible
for the day-to-day implementation of the DSK
Group Remuneration Policy, and for the review
thereof at least once a year (including the
controlling of compliance risks related to the
Banking Group Remuneration Policy). The
provisions of the DSK Group Remuneration
Policy, as well as the regulations related to its
implementation, and compliance with these, are

(165) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B c1una ot
01.01.2024r.) Hap3opHuat cbBeT Ha banka [ACK
OTroBaps 3a exeaHeBHOTO npuaraHe Ha onntrkara
3a Bb3HarpaxaeHviaTa Ha lpyna ACK v 3a HenHms
npernen Hanm-Manko BeOHbX roanwHo (BKIKOUNTENHO
KOHTPOJ1 Ha pUCKOBETE 3a CbOTBETCTBME, CBbP3aHU C
MonuTvkaTa 3a Bb3HarpaxaeHns Ha baHkoBaTta rpyna).
Pasnopenbute Ha lMNonuTukata 3a Bb3HarpaxaeHvsTa
Ha [pyna [CK, kakto u npaBunata 3a HEMHOTO
npwnaraHe 1 CnasBaHeTo 1M, Ce npepasrnexaar Haw-
Marnko BeOHBbX roAMLLIHO, Han-kbCHO A0 31 mapT, oT
3BEHOTO 3a BbTpelwleH oamt Ha baHnka [CK, koeTo
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reviewed at least once a year, by 31 March at the
latest, by the internal auditing unit of the DSK
Bank, which makes a report on this to the DSK
Bank Remuneration Committee and Supervisory
Board, Supervisory Board and Board of Directors
of OTP Bank Plc through the internal auditing unit
of OTP Bank Plc. The review must be carried out
in accordance with the guidelines issued by the
Board of Directors of OTP Bank Plc, also
observing the criteria set out in this regulation.

[oknanga 3a Toea Ha Komuterta no Bb3HarpaxaeHusra
1 Hapg3opHua cbBeT Ha baHka [ICK, kakTto 1 Haa3opHus
cbBeT U CbeeTa Ha ampektopuTte Ha OTI1 baHk upes
3BEHOTO 3a BbTpelleH oanT Ha OTI1 baHk. MNpernegbt
TpsbBa Oa ObAae W3BbpLIEH B CbOTBETCTBUME C
Hacokmnte, mgageHn ot CbBeTa Ha OMPEKTOpUTE Ha
OTI baHk, kato ce craseBat npaswnata Ha Tasw
MNonnTrka.

(165/A) The review should include an analysis of
whether the remuneration policy is gender neutral.
HRD monitors the development of the gender pay
gap for DSK Bank as follows:

(165/A) lMpernenbT TpsbBa Oa BK/KOUBA aHaIM3 Ha
TOBa [Jann MOMAMTUKAaTa 3a Bb3HAarpaxaeHvs e
HeyTpanHa/6e3npucTpactHa No OTHOLUEHMe Ha nona.
[upektop 4P, HabnogaBa pasBUTMETO Ha pasnukaTta
B 3aM/alllaHeTo Ha XeHuTe 1 MbXeTe 3a banka [OCK,
KaKkTo cneppa:

a/identified staff, excluding members of the
Management Board and Supervisory Board;
b/members of the Management Board,

¢/ members of the Supervisory Board; and

d/ other staff.

a/ vaeHTMdUUMpaH nepcoHan, C W3K/IYeHVe Ha
UIeHOBETE Ha YNPaBUTENHUS HAL30PHYIS CbBET;

6/ YneHoBe Ha yNpaBUTENHNS CbBET,

B/ YNEeHOBE Ha HAaA30PHVIS CbBET; U

L/ Opyr nepcoHarn.

(165/B) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) Where
material differences between the average pay of
male and female staff or male and female
members of the management body exist, in
respect of DSK Bank AD, HRD, shall be liable to
document the main reasons for this and to take
appropriate measures to close the gap, or to
demonstrate in a written report that the difference
does not result from a remuneration policy that is
not gender neutral.

(165/B) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B c1na
ot 01.01.2024r.) Korato ce yCTaHOBAT CbLLECTBEHM
pasnuky Mexay CpefHOTO 3annallaHe Ha MbXe U
XeHV naeHTdnUMpaH NepcoHan UM MbXe 1 XeHu
YNIEHOBE Ha YNpaBUTENHUTE OpraHy, No OTHOLUEHWE
Ha OCK bank A, Oupektop YP Ha baHka [ACK e
OTbXeH [a OOKYMEHTUPA OCHOBHUTE NPUYMHK 3@ TOBA
W da npeanpuemMe  nNoOXoAdu  Mepkm  3a
OTCTpaHsiBaHe Ha HECbOTBETCTBMATA VN Oa@ OOKaXe B
NMCMEH [OoKNaf, Ye pasnvkara B 3anallaHeTo He e
pe3ynTaT oT NMOJIUTUKA Ha Bb3HarpaxaeHue, Koato He
€ HeyTpasiHa no OTHOLLEeHWe Ha nona.

HOupextop YP Ha banka JCK ALl moknagga 3a BCUYKO
TOBA B OTYETa 3a JencrBmeTto Ha [lonutmkata 3a
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The HRD shall report on all of these as part of the
report on the previous year's operation of the
Remuneration Policy pursuant to p.(173)d/.

At the request of the HODD, the Bank DSK is also
obliged to provide data required to establish the
gender pay gap during the quantitative examination
required for the review of the personal scope. The
detailed rules of the data request are set out in the
Administrative Directive entitled Application of OTP
Bank Plc.'s Banking Group Remuneration Policy.

Bb3HarpaxzieHuaTa 3a NpeaxoaHaTta roauHa, CbrnacHo
1.(173)d/.

Mo nckaHe Ha YnpasneHve YPOP Ha OTI1 baHk, baHka
OCK Al e pibxHa [a npefocraBd  OaHHW,
HeobxoAMMKM 3a YCTaHOBSBAaHE Ha pasnukata B
3aMn1allaHeTo Ha XEHUTE U MbXETe MO Bpeme Ha
KONMYECTBEHOTO  M3C/edBaHe,  HeobxoduMMo  3a
npernen Ha nepcoHanHus obxeat. [loapobHuTe
MpaBunfiia 3a WCKAHETO Ha [aHHW Ca U3MOXEHN B
AOMUHWCTpaTBHaTa LVPEKTVBA, 03arnaseHa
MpunaraHe Ha [lonuTykata 3a Bb3HarpaxaeHns Ha
BaHkoBaTta rpyna Ha OTP Bank Plc.

(166) The Remuneration Committee of DSK
Bank supervises the remuneration of executives
responsible for risk management, as well as the
employees performing controlling tasks and risk
management tasks - including employees
responsible for internal control - and prepares
remuneration decisions by taking into account
the long-term interests of shareholders, investors
and other stakeholders of the credit institution.

(166) KomuteTbT 3a Bb3HarpaxaeHusta Ha baHka
LNCK ynpaxHsiBa KOHTPON Haf Bb3HarpaxzaeHusdara Ha
PbKOBOOAVTENINTE, OTFOBOPHW 3@ YrpaB/iEHNETO Ha
pUCKa, W Ha CIYXUTENWTE, N3Mb/IHABALLY KOHTPOSIHU
bYHKUMM 1 PYHKUMKM MO yrpaBieHve Ha puycka, BKI.
BbTpELUHN  OoOuTOpU 1 pbKOBOOAWTENUTE  Ha
HOPMAaTMBHO CbOTBETCTBME, W W3IOTBA peELUEeHNs B
NHTEPEC Ha aKUMOHEpW, WHBECTUTOPU W  ApYrn
3aMHTEpEeCOBaHN nLA.

(167) The DSK Bank 's Remuneration
Committee provides support and advice to the
DSK Bank 's Supervisory Board for the
development of the DSK Group's comprehensive
remuneration policy, and for the monitoring of
the design and operation of the remuneration
system.

(167) KomunteTnbT 3a Bb3HarpaxaeHusTa Ha barka JCK
CbencTBa 1 KOHCynTMpa HagsopHus CbBeT Ha baHka
OCK npw paspaboTBaHeTo Ha uanocTHa lMoanTrka 3a
Bb3HarpaxgeHuara Ha [pyna [OCK, wn npw
MOHUTOPVHIra Ha Mofena 1 (yHKUMOHMPAHETO Ha
cMcTemMara 3a Bb3HarpaxaeHmara.

(168) (Amended with SB Decision dated
12.02.2025, effective as of 01.01.2024) The
Remuneration Committee of DSK Bank has
Functions and Powers as defined in
TR_TCM_3.01.09 Rules of Operation of the
Remuneration Committee.

(168) (M3m. ¢ peww. Ha HC ot 12.02.2025r., B cnna ot
01.01.2024r.) KommnTeTbT 3@ Bb3HarpaxaeHusra Ha
baHka OCK nma GyHKUMM 1 NpaBOMOLLMS CbriacHO
TR_TCM_3.01.09 lNpaBuna 3a pabotata Ha KomuTeTa
3a Bb3HarpaxaeHudra.
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(169) The Remuneration Committee of DSK
Bank Plc must be given access to:

(169) KomunteTnsT 3a Bb3HarpaxaeHusaTa Ha banka JCK
MMa 4OCTbN [0:

a/ the data and information underpinning the
decisions of the DSK Bank 's Supervisory
Board relating to the development and
operation of the remuneration system,

a/ DaHHUTe U UHdopMaumaTa, 060CHOBaBaLLM
pelweHudTa Ha HapsopHua cbBeT Ha banka [CK,
CBbp3aHN C PasBUTUETO U  QYHKLMOHMPAHETO Ha
cucTemarta 3a Bb3HarpaxaeHus,

b/ the information relating to risk management
and to employees performing control
functions, to be taken into consideration in
connection with the remuneration.

6/ wHdopmMauyaTa, CBbp3aHa C YrpaB/ieHMETO Ha
prcka U CbC CITYXXUTENNUTE, V3MbIHABALLYM KOHTPOHN
byHKUMK, KOSTO Aa ce B3eMe NpenBua BbB Bpb3ka C
Bb3HaArpaxaeHneTo.

(169/A) The Risk Committee of DSK Bank AD, in
accordance with p.0 as a precondition of narrowing
the personal scope deliberates and determines the
lack of material impact on the risk profile in the
case of individual positions. Its duties also include
the examination of the remuneration policy from a
perspective where the incentive elements of the
designed remuneration system takes into account
the risks, the capital and liquidity situation of the
credit institution, as well as the probability and
sequence of incomes. The Risk Committee also
participates in the identification procedure
necessary for the determination of the personal
scope.

(169/A) KomutetbT No pucka Ha banka [ACK Al
cbrnacHo T.(38), kaTo NpeanocTaBka 3a CTeCHsBaHe Ha
nepcoHanHmsa 06xBaT, NpeLeHsBa 1 onpeaens ancarta
Ha CbLLUECTBEHO BAMSIH/E BbPXY PUCKOBUS Npodun 3a
OTOENHM No3uUMK. HeroBuTe 3aab/ixXeHus BKIOYBAT
CbLLO nperne Ha MonnTrkaTa 3a Bb3HarpaxaeHusaTa
3a [a npeueHu, Jann CTUMyIMpaLIMTe enemMeHT Ha
Cb3fajeHaTta CUCTemMa 3a Bb3HarpaxaeHus ortyuTar
PVCKOBETE, CbCTOSHNETO Ha KanuTana 1 MKBUAHOCTTA
Ha KpeauTHaTa MHCTUTYUMS, KakToO 1 BEPOSTHOCTTa U
nocnefoBaTenHocTTa Ha goxoaute. KomuteTsT Mo
prcKa yyacTBa 1 B MpoLeaypaTta no naeHtndukaums,
HeobxoAMMa 3a onpefensHe Ha NepcoHanHys oOXBar.

(170) The Supervisory Board of the DSK Bank,
with the exception of the matters relating to the
exclusive authority of the General Meeting, is
entitled to amend the DSK Group Remuneration
Policy.

(170) HapzopHwuat cbBeT Ha baHka [CK nma npaso aa
n3meHs lMonuTvkata 3a Bb3HarpaxaeHvsta Ha lpyna
OCK, ¢ n3knoyeHne Ha TemMuTe OT M3KKYUTENHaTa
KOMMNETEHTHOCT Ha OBLLOTO CbOpaHue.

(171) The Remuneration Policy must be
amended if the amendment is made compulsory
by a law.

(171) MonuTtmkata Ha Bb3HarpaxaeHusTa Tpsibea Aa
6ble U3MEHeHa, ako M3MEHEHWETO 1 e 3ab/IKUTENHO
MO 3aKOH.

(172) Operation of the remuneration system at
Banking Group level

(172) MNpunaraHe Ha cucTeMarta 3a Bb3HarpaxaeHvaTta
Ha HvBo pyna ACK:
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a/ In view of the fact that a Remuneration
Committee operates at OTP Bank Plc that, in
terms of its activity and scope of authority - from
the perspective of compliance with the
remuneration policy requirements (CRD 'V,
CRR) determined by European Union legislation
an applicable by institutions at consolidated
level - extends to the entire OTP Banking Group,
unless required to do so under the applicable
local statutory provisions, the Banking Group
Enterprise concerned does not establish and
does not operate a stand-alone remuneration
committee. DSK Bank has established and
operates its own Remuneration Committee,
which has authority in respect of the entire DSK
Banking Group.

a/ C ornep Ha dakTa, 4ye B OTI baHk 1MMa AencTBally
KoMuTeT no Bb3HarpaxaeHusTa, Koo no OTHOLLEHNe
Ha CBOsITa AEVHOCT M 0BXBaT Ha MPaBOMOLLMS, OT
rnegHa ToYyka Ha CbOTBETCTBUE C W3UCKBaHUATa Ha
MonuTvkata 3a Bb3HarpaxaeHusta (CRD V, CRR),
onpefeneHn  OT  3akoHoZaTtencrsoto  Ha  EC,
MNPUNOXMUMO OT MHCTUTYLIW Ha KOHCOIMOMPAHO HUBO,
obxBallia usnata 6aHkoBa rpyna OTI1, ocBeH ako He ce
M31CKBA TOBA CbIMACHO  MPUIOXNMOTO  MECTHO
3aKOHOJATENICTBO, CbOTBETHOTO npeanpuatne ot
G6aHkoBaTa rpyna He Cb3daBa W He Yynpasnsea
camocrositeneH KomuteT no  Bb3HarpaxgeHwsra.
Banka OCK wmma cb3pgageH v ynpaBnsBa cOOCTBeH
KomuteT no  Bb3HarpaxaeHvsta, KOMTO  1Ma
NpaBoOMOLWMS MO OTHOWEHWe Ha usgnata baHkosa
rpyna ACK.

b/ As a general rule, investment fund manager
Banking Group Enterprises under the AIFM
Directive and the UCITS Directive operating in
the OTP Banking Group are not covered by the
institutional scope of the Banking Group
Remuneration Policy, except the Supervisory
Board of OTP Bank Plc extends the institutional
scope to them. DSK Asset Management — a
DSK Bank subsidiary, operating within the OTP
Banking Group and classed as a fund
management company, is excluded from the
institutional scope of the present DSK Group
Remuneration Policy.

6/ Kato 06110 npaBmio npeanpustsTa OoT HaHKoBaTa
rpyna -  VIHBECTMUMOHHM  POHAOBE,  CbrnacHo
HOnpektveata AIFM wn [Oupektmneata UCITS, ot B
GaHkoeata rpyna OTI, He ce BK/IOYBAT B
WHCTUTYUMOHaNHWS  obxeaT Ha [lonutmkata  3a
Bb3HarpaxaeHvs Ha ©OaHkoBaTa rpyna, OCBEH ako
HapsopHuatr cbBer Ha OTI baHk He paswmpu
NHCTUTYUMOHanHua obxeat go Tax. JCK YnpasneHve
Ha aKTMBW — OblUepHO ApyXecTBo Ha baHka [ACK,
paboTello B pamkute Ha bankoBa rpyna OTI w
KnacvduLMpaHo KaTo APYXeCTBO 3a ynpaBreHve Ha
bOHI0BE, € V3K/YEHO OT UHCTUTYLMOHaNHKS 06XBaT
Ha HacroawaTta onntika 3a Bb3HarpaxaeHusdTa Ha
pyna ACK.

¢/ Given that DSK Bank operates a stand-alone
remuneration committee, due to local statutory
requirements, the Bank is obliged to draw up
the procedural rules of such committees and
send them to the Remuneration Committee of
OTP Bank Plc for comments. In the event of a

B/ Kato ce vma npenpup, ye B barnka JCK peiicrsa
camocrosteneH KoMUTET MO Bb3HArpaxaeHvara no
N3NCKBAHWSA HA MECTHOTO 3aKOoHO4ATesNcTBo, baHkara e
OJTbXHa [a 13roTBuv NpouedypHUTE npasuna Ha To3u
KomuteT © pa v wm3npatmm Ha Komwuteta no
Bb3HarpaxgeHvata Ha OTI baHk 3a komeHTap. B
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subsequent amendment to the procedural
rules, DSK Bank shall only send such an
amendment for comments that materially affect
the cooperation between the Remuneration
Committee of OTP Bank Plc. and the
Remuneration Committee of DSK Bank.

The procedural rules of the Remuneration
committee operating at DSK Bank must require
that, prior to any of its decision that differ from
the decisions of OTP Bank Plc's Supervisory
Board, the opinion of OTP Bank PIc's
Remuneration Committee shall be requested.

The Remuneration committee operating at DSK
Bank has an ex-post reporting obligation,
towards the Remuneration Committee of OTP
Bank Plc, with respect to its decisions made in
accordance with Banking Group Remuneration
Policy and with the decisions of OTP Bank PIc's
Supervisory  Board.  The  remuneration
committee operating at DSK Bank is obliged to
cooperate with the Remuneration Committee of
OTP Bank Plc.

cfyya Ha nocsiefgalla npoMsaHa Ha npoueypHuTe
npasuna, banka OCK s v3npalla 3a KOMeHTap camo
npw NMpOMEHMU, 3acaralm CbLLIECTBEHO
CbTPYAHNYECTBOTO mMexay Komuteta no
Bb3HarpaxgeHvata Ha OTIT baHk v Komwutera no
Bb3HarpaxnaeHusTta Ha barka JCK.

MpouenypHute  npasuna Ha  Komutetra  no
Bb3HarpaxaeHvista Ha banka JCK Tpsbsa fa n3ncksar,
Npeay BCAKO HErOBO peLLIeHNE, KOETO Ce pasfnnyasa ot
pelleHvaTa Ha HapsopHus coeBet Ha OTI1 baHk, Aa
ObOe nouckaHo CcraHoBMWEeTo Ha Kommutetra no
Bb3HarpaxaeHusaTta Ha OTI1 baHk.

KomuteTbT no Bb3HarpaxaeHusaTa Ha baxka [CK nmva
3a0b/IXEeHVe 3a NocneaBall, aoknan kbM KommreTa rno
Bb3HarpaxaeHusata Ha OTIT baHk No OTHOLLEHVMe Ha
CBOUTE peLLeHVs, B3ETU B CbOTBETCTBME C [TonnTrkaTa
3@ Bb3HarpaxzaeHvisTa Ha baHkoBata rpyna n C
peweHndaTa Ha HapgsopHug cbBeT Ha OTI baHk.
KomMWTeTbT No Bb3HarpaxaeHwsTa Ha baHka JCK vma
3afb/IKeHNe Ja i CbTpyOHuMum ¢ Komwuteta no
Bb3HarpaxaeHusTta Ha OTI1 baHk.

l1.10.2. Reporting obligation of the DSK
Bank and DSK Group Subsidiaries

11.10.2. 3agbnxeHue 3a otyeTHocT Ha banka ACK mn
ObluepHute gpyxecrsa ot [pyna ICK

(173) DSK Bank and DSK Group Subsidiaries
falling within the institutional scope of this
regulation are obliged to report by February 10 of
every year, in writing, on

(173) banka ACK n obluepHnTe apyxecrsa oT pyna
[CK, BKNIOYEHW B MHCTUTYLIMOHANHNS 0OXBaT Ha Tasu
MonuTuka, ca UTbXHW Aa Aoknaasat fo 10 despyapu
BCAKA roAyHa NMCMeHO 3a

a/ designation of the objectives,

a/ onpenensHe Ha UenuTe,

b/ the assessment of performance, and

6/ oueHkaTa Ha NpefCcTaBsHETO, U

¢/ the amount of performance-based
remuneration determined, and the time
schedule for its settlement, and

B/ pasmMepa Ha onpeaeneHoTo MnNpoMeEHIMBOTO
Bb3HArpaxgeHne un rpacblea 3a U3naaHeTo My, 1
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d/ on the operation of the Remuneration Policy in
the previous year, to the parent company
exercising control over them, and to the DSK
Remuneration Committee via the HHRD. DSK
Bank reports to the Remuneration Committee
of OTP Bank Plc., via the HODD

r/ 34 LeNCTBMETO Ha MonunTmkaTta 3a
Bb3HarpaxaeHvarta npes3 npeoxogHara roguHa, no
LPYyXeCcTBOTO Malika, KOETO T KOHTpoONuMpa, W Ao
KomuTeTa no Bb3HarpaxaeHumata Ha badka ACK ypes
YYP. banka [ACK ce otyuta npen Komwtera no
Bb3HarpaxnaeHusara Ha OTI1 baHk ype3 YHYPOP

(173/A) The reporting obligation pursuant to letter
d/ of the previous paragraph on the operation of
the DSK Group Remuneration Policy in the
previous year does not apply to the DSK Group
Enterprise in which no person identified under the
personal scope of the DSK Group Remuneration
Policy, employed in the previous business year.

(173/A) 3apbnxeHNeTo 3a [OOKMIafBaHe CbriacHo
bykea d/ or npeaxogHvs naparpad® OTHOCHO
[LenCcTBMEeTO Ha [lonnTrkata 3a Bb3HarpaxaeHus Ha
I'pyna ACK npes3 npeaxofHarta roayHa He ce npwnara
3a lpennpuatne ot pyna ACK, B KOeTO HAMa nvLa,
noeHTdbuuMpaHn B MepcoHanHus  obxeaT  Ha
MNonutrkaTa 3a Bb3HarpaxgeHwsaTa Ha pyna ACK 3a
npeaxofHara CtornaHcka roamHa.

(174) In  the interest of establishing and
maintaining consistent practice within the DSK
Banking Group - if necessary due to the differing
practices at subsidiaries - the Remuneration
Committee of the DSK Bank initiates the
necessary measures at the Supervisory Board of
the DSK Bank.

(174) C uen ycraHoBsiBaHe W noaAbpXaHe Ha
nocrefoBarteNniHa npaktika B pamkuTe Ha baHkoBa
rpyna ACK, ako e Heobxoanmo, mopaau pasnuyHuTe
NpakTVK B AblUepHUTE ApyxectBa, KOMUTETHT Mo
Bb3HarpaxaeHusta Ha banka OCK npepnara
HeobxooMMUTE MPOMeHV Ha Haa3opHvs CbBeT Ha
banka ACK.

111.10.3. The control criteria

I1.10.3. Kputepun 3a KOHTpOII

(175) The annual review must assess whether the
remuneration system:

(175) TogywHwaT npernen Tpsbea [a OLeHW Aanu
cucTemMara 3a Bb3HarpaxzaeHvsra:

a/ works as intended - especially whether the
remuneration payouts are appropriate, and
appropriately the institution's risk profile, long-term
objectives and plans are appropriately reflected -
and

a/ paboTu NpaBWIHO — 0cobeHa Aanu n3nnaTeHnTe Ha
Bb3HarpaxaeHvs ca Noaxo4sLn 1 Janv ca OTpa3eHu
NPOPUBLT Ha pUCKa Ha MHCTUTYLIMSTA, LbATOCPOYHUTE
Lenv 1 NnaHoBe - u

b/ complies with the applicable national and
international standards, guiding principles and
norms.

6/ oTroBaps Ha NpUIOKMMUTE HAUMOHANMHU U
MeXOyHapoAHW CTaHAAPTW, PbKOBOAHWUTE MPUHLMAMN
1 HOPMMU.

(176) If the periodic reviews find that the
remuneration system does not operate as

(176) AKo npvi NeproaVYHMTE Npernean ce yCcTaHoBy,
Ye cucTemaTta 3a Bb3HarpaxmnaeHvs He QyHKLUMOHMpa
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intended or in accordance with the requirements,
DSK Bank is obliged to make a proposal for the
drafting of an appropriate correction plan with the
assistance of HR.

No npefHasHayeHve wuaM B CbOTBETCTBME  C
n3nckBaHunata, banka OCK e ponbxHa ga Hanpasw
Npen/IoXeHe 3a U3roTBAHE Ha MoaxXondll MiaH 3a
KOpeKUMs CbC CbAenCcTBrETO Ha YP.

111.10.4. Provisions on the avoidance of conflicts
of interest

l.10.4. MNpaBuna 3a m30srBaHe Ha KOHQMKT Ha
NHTEpECK

(177) (Amended with  SB  Decision dated
12.02.2025, effective as of 01.01.2024) A person
falling within the scope of the Banking Group
Remuneration Policy or DSK Group Remuneration
Policy may not conclude any hedge transaction
which, in connection with determining the extent
of the performance-based remuneration, would
negate the impacts of the risk assumption by
providing compensation in the event of a
downward risk adjustment of performance-based
remuneration.

Persons falling within the scope of the Banking
Group Remuneration Policy or DSK Group
Remuneration Policy may not conclude contracts
or agreements, outside the DSK Bank or the DSK
Group Enterprise, that are suitable for reducing the
risks arising in connection with the employee's
activity, or transferring them to a third party (eg the
contract obliges the third party to make direct or
indirect payments to the employee concemed in
connection with, and proportionately to, the
amount deducted from the performance-based
remuneration). The above restrictions do not
preclude the persons from taking out liability
insurance for potential loss events related to the
risk assumption and thereby mitigating the risk to
the DSK Group as a whole. In order to confirm this
commitment, the staff falling under the personal
scope of the DSK Group Remuneration Policy
are obliged to make the statement set out in

(177) (M13m. ¢ pew. Ha HC ot 12.02.2025r., B cna ot
01.01.2024r.) Jlvuata, BKIOYEHW B OOxBaTa Ha
MonuTrkaTa 3a Bb3HarpaxgeHusata Ha [pyna OCK He
MOraT [a CK/IHoYBaT CAESKYM 33 XeXXMpaHe, KOUTO BbB
Bpb3ka C OnpedengHeTo Ha  pasmepa  Ha
MPOMEHNMBOTO Bb3HAarpaxaeHvie, Ouxa OTMEHWUIN
Bb3LENCTBMETO HA TMOEMAHETO Ha pucka, Ypes
NpefoCTaBsHE Ha KOMMeHcauus, C uen um3bsreaHe
ObAeLlo HamansaBaLlo KOpUrMpaHe Ha NPOMEHIMBOTO
Bb3HarpaxnaeHuve.

Nuata, BkNOYeHW B oOxBaTa Ha [lonuTukaTta 3a
Bb3HarpaxgeHvata Ha [pyna OCK, He morar pa
CK/THOYBAT JOrOBOPW UMK CNopasymMeHus n3BbH baHka
OCK wvnn TMpepnpuatme ot pyna OCK, kouto ca
NOOXOOALM 338  HamangBaHe Ha  PUCKOBETE,
Bb3HVKBALLM BbB Bpb3Ka C OEMHOCTTA Ha CNyXUTeNs,
WA Oa T NPexBbpasT Ha TpeTa cTpaHa (Hanmp.
[JOroBOpbT 3a4b/1XaBa TpeTata CTpaHa [a M3BbPLUBA
MNpeky WAV HEMpeku nniallaHns KbM  CbOTBETHWS
CMYXWTEN BbB BPb3Ka CbC W MPOMOPUMOHANHO Ha
cymata, C  KOATO Ce Hamansgea MpOMEH/IMBOTO
Bb3HarpaxaeHue). [OpHUTE OrpaHuMYeHns He ce
OTHACAT 3@ 3aCTpaxoBka OTTOBOPHOCT 3@ MNOTEHLMaIHN
3arybu, CBbp3aHu C MOEMAHETO Ha pUcKa, U Mo TO3u
HauVMH [da CMekyaT pucka 3a HaHkoBaTa rpyna karto
uano. C uen noTBbpXAaBaHe Ha TO3W aHTaXVMEHT,
CNYXUTENUTE, BKIIKOYEHN B NEPCOHANHUA 00XBaT Ha
MNonutnkata 3a Bb3HArpaxaeHusiTa, ce 3afablixasar
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PL TCM_3.01_03_App_04 Declaration - not to
use personal hedging strategies, as part of the
content of the target agreement when signing
the target agreement.

ha NONbJIHAT PL_ TCM_3.01_03_App_04
Jeknapauma 3a Bb3ObpXaHe WU3MOM3BAHETO Ha
JINYHN CTpaTerMn 3a xefXupaHe, kato 4act oT
LLleneBoTo CropasyMeHune npu noArnvcBaHETo My.

(178) Should the employee concerned breach
the prohibition set out in the previous
paragraph, the employer

(178) MNpw HapywaBaHe Ha 3abpaHaTa No NpeaxoaHVs
uneH, pabotoaatensr

a/ may claim indemnification, or

a/ MOXe [a MN3ncka KoMneHcauumd, nin

b/ instead of indemnification, may demand that
the employee concerned cede to it the
transaction concluded on his / her own
account, or

6/ BMECTO KOMNeHCaUud, MOXe Oa M3nNCKa CryxXmTens
Oa My NpexBbp/i CKTKOMEHATa TpaH3akuns, Nin

¢/ may demand that he / she release his / her
gain originating from the transaction concluded
on another person's account, or assign his / her
claim in respect thereof, to the employer.

B/ MOXe [a M3ucka CIyXuTens fa ce oTkaxe oT
neyan6ata c1, Npom3TMYaLLa OT CAenkaTa, cktoyeHa
Mo CMeTKa Ha ApYro AuUe, UM Aa Bb3/OXM npaBaTta
CV Ha paboToparens.

[1.11. Provisions relating to disclosure

ll.11. NpaBnna 3a onosecTaBaHe

(179) DSK Bank ensures the appropriate level of
transparency with respect to both the DSK Group
Remuneration Policy, and the risks associated with
it. It makes the requirements of the DSK Group
Remuneration Policy accessible to all stakeholders,
internally to the executives and employees
concermned and the owners, and to the public.

(179) banka OCK ocurypsBa moaxoslio HMBO Ha
MPO3payHOCT KaKTo Ha Monutrkara 3a
Bb3HArpaxaeHusaTa, Taka M Ha CBbp3aHUTE C Hed
puckoBe. [lonuTvkata € [OCTbMHA 3@  BCUYKM
3aVHTEpeCOBaHU CTpaHu, BbTPELLHO 3a
3aVHTEPECOBAHUTE PbKOBOAUTENU W CIYXUTENU U
COOCTBEHMUMTE, @ CbLLO Taka 1 3a 06LLEeCTBEHOCTTA.

(180) The Supervisory Board of DSK Bank Plc
publishes certain provisions of the DSK Group
Remuneration Policy on the official website of the
DSK Bank (www. dskbank.bg). In the course of
publishing, DSK Bank discloses summary
information about the DSK Group Remuneration

Policy, the remuneration practice, and the
remuneration of employees whose activity has a
material impact on the institution's risk
assumption.

(180) HapzopHuaT cbBeT Ha barka [ACK ny6nukysa
onpefeneHn pasnopeabu  Ha [lonuTvkata  3a
Bb3HarpaxaeHvista Ha pyna OCK Ha odwuumanHms
canT Ha 6aHkaTta (www.dskbank.bg). B npoueca Ha
nyénukyBaHe barka [CK onoBectsiBa 0606LleHa
nHPopMauys OTHOCHO Monutukata 33
Bb3HarpaxgeHvata Ha [pyna [ACK, npaktikata Ha
Bb3HarpaxaeHvsita 1 Bb3HarpaxaeHusta  Ha
CNYXUTENNTE, YMSTO [OEMHOCT OKasBa CblUECTBEHO
BNNSIHUE BbPXY MOEMAHETO Ha pycka OT UHCTUTYLIMSTA.
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(181) The disclosed information regarding the
remuneration policy must be consistent with other
information disclosed by DSK Bank and the DSK
Group Enterprise.

(181)  OnoBecteHata  MHdOpPMaLMs  OTHOCHO
MonntrkaTta Ha Bb3HarpaxaeHusaTa TpsoBa fa 6bae B
CbOTBETCTBME C Apyra MHDOpMauys, ornoBecteHa OT
banka JCK v MNpegnpuatme ot pyna ACK.

IV. CLOSING PROVISIONS

IV. 3AKITKOMUTEJTH PA3TMNOPELBA

(182) This Policy is adopted on 14.12.2022 with
a Decision of the Supervisory Board of DSK Bank,
based on DSK Bank's Remuneration Committee
Decision dated 5.12.2022 and enters into force on
1 *t January 2022. The policy is amended on
12.12.2023 with a Decision of the Supervisory
Board of DSK Bank, based on DSK Bank's
Remuneration ~ Committee  Decision  dated
7.12.2023 and enters into force on 1 st January
2023,

(182) Hacroswara [lonutnka € npueta  Ha
14.12.2022 c pelleHne Ha Haa3opHus CbBeT Ha baHka
OCK, Bb3 ocHOBa Ha pewleHve Ha KomuteTta no
Bb3HarpaxzaeHuata Ha baHka OCK ot 5.12.2022 n
BMM3a B cuma oT 1 gHyapu 2022 r. HacrodulaTa
MonvTnka e V3MeHeHa C pelleHne Ha HagsopHus
cbBeT Ha baHka JCK ot 12.12.2023 Bb3 OCHOBA Ha
peweHne Ha Komuteta Mo Bb3HArpaxmoeHusdTa Ha
banka OCK ot 7.122023 ©n BAM3a B cuia oOT
01.01.2023.

(183) The present Policy is bilingual — English and
Bulgarian language. In case of discrepancies, the

(183) Hacroswara T[onuTika € W3rotBeHa Ha
AHMNUICKU €3VK 1 Ha Obarapcki e3uk, Kato B Ciydar

Bulgarian language shall prevail. Ha  MpOTMBOpeuVE,  MPeNMYLLECTBO  Le  1Ma
ObNrapckUST e3uk.
V. ANNEXES V. MPUJTOXEHWA
PL_ TCM_3.01_03_App_0O1 Companies within  PL TCM_3.01_03_App_O1 NHcTmTyumoHaneH

the institutional scope of Remuneration Policy

006xBaT Ha [MonnTrkaTa No Bb3HarpaxaeHnaTa

PL_ TCM_3.01_03_App_02 Positions within the

PL_TCM_3.01_03_App_02 [epcoHaneH ob6xBart Ha

personal scope of Remuneration Policy

[MoanTmkaTa no Bb3HArpaxAaeHWITa

PL TCM_3.01_03_App_03 Statement on the

PL_ TCM_3.01_03_App_03 Leknapauns 3a

settlement of share-based variable remuneration

ypexaaHe Hdad MNPOMEH/IMBO Bb3HAIpAXAEHWE MO

dbopmata Ha akLmu

PL_TCM_3.01_03_App_04 Dedlaration - not to

PL TCM_3.01_03 App_04 Leknapauuns 3a

use personal hedging strategies

Bb34bpPXdHE MN3MOMA3BAHETO HA JINYHW CTpATEri 34
XEXNPpaHe

92



https://dskbank.bg/docs/default-source/документи/възнаграждения/app-01-companies-within-the-institutional-scope-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-01-companies-within-the-institutional-scope-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-01-companies-within-the-institutional-scope-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-01-companies-within-the-institutional-scope-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-01-companies-within-the-institutional-scope-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-01-companies-within-the-institutional-scope-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-01-companies-within-the-institutional-scope-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-01-companies-within-the-institutional-scope-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-03-statement-on-the-settlement-of-share-based-variable-remuneration-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-03-statement-on-the-settlement-of-share-based-variable-remuneration-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-03-statement-on-the-settlement-of-share-based-variable-remuneration-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-03-statement-on-the-settlement-of-share-based-variable-remuneration-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-03-statement-on-the-settlement-of-share-based-variable-remuneration-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-04-declaration-not-to-use-personal-hedging-strategies-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-04-declaration-not-to-use-personal-hedging-strategies-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-04-declaration-not-to-use-personal-hedging-strategies-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-04-declaration-not-to-use-personal-hedging-strategies-in-force.pdf
https://dskbank.bg/docs/default-source/документи/възнаграждения/app-04-declaration-not-to-use-personal-hedging-strategies-in-force.pdf

@ dskbank

otp group

[ata Ha npuemaHe/ Approval date: 12.03.2025

Mme Ha akta/ Regulation Name: Monutuka 3a Bb3HarpaxaeHvsta Ha naeHtuduumpanus
nepcoHan Ha baHka J1ICK Al n npyxecrtsarta oT baHkoBata rpyna Ha JCK/ Remuneration
Policy for identified staff of DSK Bank AD and DSK Banking Group

Kon/ Code:
PL_TCM_3.01 03

Bepcus/Version:
04

PL TCM_3.01_03_App_05 KPI's target structure

PL TCM_3.01_03_App_05 CTpykTypa 3a

onpefendHe Ha uenanTe

VI. DOCUMENT MAINTENANCE

VI. MOAABbPXAHE HA JOKYMEHTA

Bcnukm MckaHWs 3@ NPOMEHU U U3MEHEHNIS
TpsiGBa Aa ce agpecupar ao:

Any requests for changes or amendments have to be
addressed to:

OTroBopHo nuue
Responsible person

AHa leoprviesa
Ana Georgieva

M-menn Ha OTrOBOpPHOTO nvile
Responsible person’s Mail

Ana.Georgieva@dskbank.bg

OtroBopHo OpraHM3auyoHHO
cbcraButen/ CoOCTBEHVK Ha JOKYMEHTa
Responsible Organizational Unit — Compiler/
Document owner

3BEHO-

People Operations and Governance Directorate

Cbrnacysauim 3BeHa
Consulted Units

(n3Mm. ¢ pew. Ha HC ot .....) vpekums ,YnpasneHue v
nonobpsBaHe Ha npouecn”

YnpasneHve ,l1paBHo”

YnpaBneHve ,HopmatBHO CboTBETCTBIE"

Lvpekunsa YnpasneHne Ha pucka

(amended with SB decision from ....) Process
Governance and Improvement Directorate
Legal Directorate
Compliance Directorate
Risk Directorate
MpexoaHu pa3nopenbu
Transitional provisions
Bepcna: B | CbcraButen Ha [1prurHKn 3a
Homep Ha | cuna oT-go | Bepcuata (CoOCTBEHMK nprvemaHe
. . Opobpssaly,
Bepcua Version | Version: Ha AOKYMEHTA) ADDrover Grounds for
number Valid from — | Version compiler PP adoption
to (Document Owner)
05.12.2022 -
Radoslava Krosneva, Remuneration Committee
Ot. 14.12.2022 Head of HRD 14.12.2022 — Supervisory
Board
Ana Georgieva, Head of 07.12.2023 —
Confracts and Remuneration Committee
02. 12.12.2023 | Performance .
12.12.2023 - Supervisory
Management
Board
Department
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PelwleHve Ha KomuTteTa 3a [PerynatopHa
Bb3HarpaxgeHusara ot Npenopbka Ha
nata 04.02.2025r. ELIE — INSPIRE/
Regulatory
PelleHve Ha Hap3sopeH recommendation
01.01.2024 cbBeT oT aata 12.02.2025 |of ECB - INSPIRE
03. B Hgman Resources
12.03.2025 Directorate Remuneration Committee
decision dated
04.02.2025
Supervisory Board decision
dated 12.02.2025
PelueHne Ha KomuTeta 3a |in relation with
Bb3HarpaxmaeHvata ot audit report
pata 06.03.2025
PelleHve Ha Hap3opeH
12.03.2025 Ana Georgieva, Head of | coBeT ot marta 12.03.2025
04 - until | People Operations and
revocation Governance Remuneration Committee
decision dated
12.03.2025
Supervisory Board decision
dated 12.03.2025
[arta Ha
neproanteH M3BbpLueH ot Co6CTBEHMK Ha [IOKYMEHTa CIETECE]  EETE
npernes 3a npernen,
Periodic review Performed by Lo N s Next review date
date
Ana Georgieva, Head of
Contracts and
December 2023 Performance Human Resources Directorate
12.2024
Management
Department
XXX XXX Human Resources Directorate 31.03.2026
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